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Teacher Compensation 
 

Adequate compensation is crucial for recruitment and retention of qualified employees in any 
industry.  The ability to recruit and retain quality educators is one of the most important 
factors in the success of a school system, and the main reason, along with fairness to 
employees, for maintaining competitive compensation.  Teacher compensation is the largest 
portion of the School Department budget and therefore, for purposes of transparency, the 
general public should be provided with teacher compensation comparative data.  Our 
analysis of teacher compensation has resulted in two key points: 
 

1. Our teacher salaries are comparable to those in other similar school districts 
2. Our teachers, who routinely cope with large class sizes and resource constraints, have 

agreed to a 0% cost of living adjustment for this year*, and very modest adjustments 
in years two and three of the newly ratified contract 

 
Our teacher salaries are comparable to those in other similar school districts... 
 
There are two ways for us to compare teacher salary information in a meaningful way.  One 
way is to compare our salaries to those salaries of the school departments in our 
surrounding geographic area.  We refer to this group as The Assabet Valley Collaborative 
("AVC"). The second way is to compare our teacher salaries to those of the school 
departments that are designated by the Massachusetts Departments of Elementary and 
Secondary Education as "DART" (District Analysis and Review Tools) districts.  These are 
districts that the state deems comparable to us in terms of demographics such as income, 
ethnicity, and other similar points of comparison.  Comparisons to both the AVC districts and 
a representative group of DART districts are illustrated in the charts below.   
 
All districts in Massachusetts, and almost all districts nationally, utilize a step system, based 
on experience, to move teachers from an entry-level salary to the maximum earning step for 
their work. In other words, in all of our comparison districts it takes more than a decade for a 
teacher to reach the maximum salary step and extends the amount of time a teacher must 
take to reach maximum for their position. Salary is also compared across "lanes", which 
reflect the educational attainment of a teacher who may hold a Bachelor's degree at the 
beginning of her career, will hold a Master's degree by the time she attains professional level 
licensure through the state, and may have accumulated additional credits of graduate work 
later in her career.  Some individuals are hired into the district at Step 1 having already 
attained their Master's Degree. 
 
As mentioned recently in the press release announcing the School Committee contract 
settlement with the Shrewsbury Education Association, in order to more equally distribute 
step increases based on experience, the number of years required to reach maximum salary 
is being increased from 12 to 13.  Teachers already at the maximum experience level before 

	  

Shrewsbury Public Schools 
                                Barbara A. Malone 

Director of Human Resources 
	  



	   2	  

this year will move to the new maximum step, which represents an average salary increase of 
just over one percent for this year ($1000).  
 
*In other words our teachers are now deferring the attainment of maximum step for one 
additional year, with an increase of $1000 in FY14 from the previous maximum step 12.  
Also, teachers who are currently on Step 11 will receive an additional $2000 this year, and 
next year when they advance to Step 12, the Step 12 salary rate will be reduced by $3000 
from the current level.  The net effect of this movement is an even distribution of steps with a 
deferral of maximum step until year 13 of a teacher's career. 
 
(The new salary tables are depicted in Tables A-D at the end of this report.) 
 
Every public school district in Massachusetts has a salary grid that assigns salary levels 
based on years of experience (steps) and educational attainment (lanes). 
For purposes of comparison the information below shows Shrewsbury to AVC districts and 
selected DART districts at three key salary points: Bachelor level starting salary, Master level 
starting salary, and maximum salary.  
 
1.  The first comparison, depicted below, shows Shrewsbury's rate of pay for Bachelor level 
educators in their first year of employment, as compared to AVC districts for this school year.  
Of these districts Shrewsbury teacher salaries rank at #8 out of 16 districts, at $43,224, 
which is slightly above the average salary of $42,969 and the median salary of $43,165. 
 
School District (AVC) Bachelor's Beginner 

Salary 
1.  Berlin $45,328 
2.  Nashoba $45,171 
3.  Marlborough $44,378 
4.  Tahanto $44,238 
5.  Millbury $44,189 
6.  Hudson $43,819 
7.  Assabet Valley 
Collaborative 

$43,496 

8.  Shrewsbury $43,224 
9.  Algonquin $43,105 
10.Westborough $43,101 
11.Southborough $43,084 
12.Northborough $42,874 
13.Assabet Valley Technical 
High School 

$41,981 

14.Boylston $41,203 
15.Grafton $40,177 
16.Maynard $38,225 
 
Also depicted below is a chart that shows Shrewsbury's rate of pay for first year Bachelor 
level educators, as compared to a selection of DART districts with similar numbers of 
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students educated (4000 or more students).  Of these districts Shrewsbury teacher salaries 
rank at #3 out of 7 districts, at $43,224, which is slightly above the average of $42,389 and 
the median of $43,019. 
 

School District (DART) Bachelor Beginner's 
Salary 

1.  Natick $43,863 
2.  Arlington $43,701 
3.  Shrewsbury $43,224 
4.  Walpole $43,019 
5.  Bridgewater-Raynham $41,987 
6.  Chelmsford $41,647 
7.  North Andover $39,282 
 
2.  The second comparison, depicted below, shows Shrewsbury's rate for Master level 
beginner educators, as compared to AVC districts. Of these districts Shrewsbury teacher 
salaries rank at #5 out of 16 districts at $47,937, which is a bit above the average of $46,692 
and the median of $46,651, but still well within a typical salary for our peer group. (At the top 
step at this salary level Shrewsbury ranks as #6 out of 16 districts). 
 

School District (AVC) Master Beginner Salary 
1. Marlborough $49,051 
2. Nashoba $48,866 
3. Westborough $48,523 
4. Hudson $47,995 
5. Shrewsbury $47,937 
6. Berlin $47,664 
7. Assabet Valley 
Collaborative 

$47,140 

8. Algonquin $46,663 
9. Southborough $46,639 
10.Tahanto $46,501 
11.Millbury $46,468 
12.Northborough $46,413 
13.Assabet Valley Technical 
High School 

$45,404 

14.Maynard $45,364 
15.Boylston $43,832 
16.Grafton $42,605 
 
And also depicted below is a chart that shows Shrewsbury's rate of pay for Master level 
beginner educators, as compared to DART districts.  Of these districts Shrewsbury teacher 
salaries rank at #3 out of 7 districts, at $47,937, a bit above the average salary of $46,856 
and the median salary of $46,672, but also within the typical range of our peer districts. 
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School District (DART) Master Beginner Salary 
1. Natick $48,248 
2. Bridgewater-Raynham $48,127 
3. Shrewsbury $47,937 
4. Arlington $46,672 
5. Walpole $46,529 
6. Chelmsford $46,192 
7. North Andover $44,285 
 
3.  The third comparison, depicted below, shows Shrewsbury's rate of pay for educators at 
the highest educational attainment recognized in a particular town (in Shrewsbury, it is 
"Master's +60", which means the educator has completed 60 graduate level credits beyond 
the Master's degree level).  The chart below compares Shrewsbury to the AVC districts.  Of 
the AVC districts Shrewsbury teachers rank at #4 out of 16 districts, at $87,190, above the 
average of $84,598 and the median of $85,698.  Please note that we are most similar in 
maximum salary to our near neighbors of Northborough, Southborough, and Westborough. 
 
School District (AVC) Highest Maximum Salary 
1. Algonquin $92,904 
2. Southborough $92,765 
3. Northborough $92,454 
4. Shrewsbury $87,190 
5. Westborough $87,081 
6. Nashoba $86,357 
7. Berlin $86,224 
8. Marlborough $85,894 
9. Maynard $85,501 
10.Hudson $82,169 
11.Assabet Valley Technical 
High School 

$81,293 

12.Tahanto $79,524 
13.Assabet Valley 
Collaborative 

$79,393 

14.Boylston $78,354 
15.Grafton $77,933 
16.Millbury $77,900 
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And also depicted below is a chart that shows Shrewsbury's rate of pay at the highest 
maximum salary compared to DART districts.  Of these districts Shrewsbury teacher salaries 
rank #4 out of 7 districts, at $87,190, the middle spot. 

 
School District (DART) Highest Maximum Step 

Salary 
1. Bridgewater-Raynham $92,513 
2. Natick $91,249 
3. Walpole $89,766 
4. Shrewsbury $87,190 
5. North Andover $83,610 
6. Arlington $79,350 
7. Chelmsford $78,250 
 
Our teachers, who routinely cope with large class sizes and resource constraints, have 
agreed to a 0% cost of living adjustment for this year*, and very modest adjustments in 
years two and three of the newly ratified contract... 
The Shrewsbury Education Association and the Shrewsbury School Committee have agreed 
to the following cost of living adjustments: 0% for this school year*, 1.75% for next school 
year, and 1.5%/0.5% for the 2015/2016 school year (1.5% COLA increase for the first half of 
the year and an additional 0.5% COLA increase for the second half of the year).  In the 
comparison below Shrewsbury's cost of living adjustment was last out of all districts. 
 
School District 
(AVC) 

2013/2014 COLA 

1. Maynard 2.65% 
2. Assabet Valley 
Technical High 
School 

2.25% 

3. Marlborough 2.00% 
4. Algonquin 1.55% 
5. Assabet Valley 
Collaborative 

1.50% 

6. Northboro 1.50% 
7. Southboro 1.50% 
8. Nashoba 1.50% 
9. Westborough 1.50% 
10.Grafton 1.00%/2.00% 
11.Tahanto 1.25% 
12.Boylston 1.00%/1.25% 
13.Hudson 1.00% 
14.Millbury 1.00% 
15.Berlin Under negotiation 
16.Shrewsbury 0% (*see step 

adjustment 
information) 
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Of the four districts that have a settled contract for next year (School Year 2014/2015) with 
their teacher association, Shrewsbury's agreement is at the lowest cost of living adjustment. 
 
School District 2014/2015 COLA 
1. Assabet Valley 
Technical High School 

2.25% 

2. Hudson 2.00% 
3. Marlborough 2.00% 
4. Shrewsbury 1.75% 
 
 
Conclusion 
 
Our teacher salaries are comparable to those in other similar school districts.  While our 
salaries are competitive they are neither the highest nor the lowest compared to AVC or 
DART districts...we are somewhere in the middle in all comparisons. Additionally, our 
teachers, who routinely cope with large class sizes and resource constraints, have agreed to 
0% COLA for this year* and modest adjustments for years two and three.  We have also 
made adjustments to the top three steps, which result in a deferral of maximum step for an 
additional year. Adequate compensation is crucial for the recruitment and retention of quality 
educators, who are one of the most important factors in the success of our school system. 
 
Please see Tables A-D below for Salary Tables: 
(Table A includes step adjustments to Step 11 and new Step 13) 
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(Table B includes additional step adjustment to Step 12) 
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Please see Table E below for the number of teachers in Shrewsbury Public Schools at each 
step and in each lane: 
 
Table E 

 
 
 
 
 
 
 
 
 
 

Please see Table F below for our average teacher salaries as reported by the Department of 
Elementary and Secondary Education (based on only classroom teachers), and our average 
teacher salaries based on all members of the Shrewsbury Education Association (Unit A).  It 
is important to note that DESE's statistic is based on a snapshot of classroom teachers at a 
particular point in time, while our Unit A average salary information is more inclusive of all 
positions in the Shrewsbury Education Association, which includes nurses, guidance 
counselors, and instructional coaches, and many other roles. 
 
As a point of comparison at the state level (DESE) average teacher's salary is $68,848 for 
Fiscal Year 2012 (most recent data available), while Shrewsbury Education Association 
average teacher salary was $69,063 (almost at the average).  The state median for teacher 
salary for Fiscal Year 2012 was $69,068, while our median salary for the same year was 
$65,924 (we were below the median).  While DESE has not yet published their state averages 
and medians for Fiscal Year 2013 and Fiscal Year 2014, in Shrewsbury the FY2013 average 
was $71,980 and the median was $66,950m and the FY2014 average is $71,923 and the 
median is $67,812. 
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Table F: 

 
 
 
 


