
B
E
A

L
 
E
A

R
L
Y
 
C

H
I
L
D

H
O

O
D

 
C

E
N

T
E
R



PROJECT TASK

••PRELIMINARY DESIGN DEVELOPMENT [PDP]

MSBA REVIEW OF PDP

PREFFERRED SCHEMATIC REPORT [PSR]

MSBA REVIEW OF PSR

SCHEMATIC DESIGN [SD]

MSBA REVIEW OF SCHEMATIC DESIGN [SD]

•••••

•

••••

••

••• ••

••

•

MSBA VOTE 6/27

MSBA VOTE 10/31

SPECIAL TOWN MEETING

TOWN BALLOT VOTE [WITHIN 120 DAYS AFTER MSBA VOTE]

TBD

•••• TBD
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3.1.1 INTRODUCTION

3.1.2 EDUCATIONAL PROGRAM

B.  Teaching Philosophy Statement

3.1.3 INITIAL SPACE SUMMARY

A.  MSBA Space Summary Template

C.  Narrative and Diagrams for Variances

3.1.4 EVALUATION OF EXISTING CONDITIONS

3.1.5 SITE DEVELOPMENT REQUIREMENTS

3.1.6 PRELIMINARY EVALUATION OF ALTERNATIVES

B.  Base Repair Option

C.  Existing Site Development Options

D.  New Construction on Alternate Site

E.  Comparative Cost Analysis

F.   Recommended Alternatives for 

Further Development and Evaluation

3.1.7 LOCAL ACTIONS AND APPROVALS

B.  Local Actions and Approvals Certification 
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Original

Program

151,484 GSF

5,283 GSF

Reduction

146,201 GSF

3,465 GSF

Reduction

142,736 GSF

8,748 GSF Total Overall Reduction
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Minimum of 12-14 Buildable Acres Needed
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• Location

• Size

• Topography

• Access/Frontage

• Wetlands/Water features

• Utilities

• Program

Tot lot

Tot lot

Playfield

Parent Pick-up/Drop-off

Bus Pick-up/Drop-off

Parking

Building Footprint
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130,000 sq.ft.

$78,975,000

$486/sq.ft.

$63,180,000

265,000 sq.ft.

$160,987,500

$486/sq.ft.

$128,790,000

84,000 sq.ft.

$51,030,000

$486/sq.ft.

$40,824,000

Original

130,000 sq.ft.

$43,947,705

$263/sq.ft.

$34,190,000

265,000 sq.ft.

$43,207,000

$130/sq.ft.

$34,565,600

84,000 sq.ft.

$9,898,050

$94/sq.ft.

$7,918,440

SHERWOOD MIDDLE – 2011

Overall Square Footage: 

Project Cost: 

Cost/Square Foot: 

Construction Cost: 

SHREWSBURY HIGH - 2002

Overall Square Footage: 

Project Cost: 

Cost/Square Foot: 

Construction Cost: 

FLORAL STREET SCHOOL - 1997

Overall Square Footage: 

Project Cost: 

Cost/Square Foot: 

Construction Cost: 

COST/SQUARE FOOT

2017: $415 – 435/sq.ft.

2020: $462 – 486/sq.ft.

$483 – 508/sq.ft.

S.D. Estimates average 

4.5% higher than bids



C
O

M
P
A

R
A

T
I
V

E
 
C

O
S
T
 
A

N
A

L
Y
S
I
S

2020

$18 – 20 Million

34,000 sq.ft.

$420 - 472/sq.ft.

$14 - 16 Million

BASE REPAIR OPTION

NEW CONSTRUCTION - BEAL

NEW CONSTRUCTION - GLAVIN

NEW CONSTRUCTION - ALLEN

150,000 sq.ft.

$87 – 94 Million

$463 - 499/sq.ft.

$70 – 75 Million

142,800 sq.ft.

$86 – 93 Million 

$481 - 519/sq.ft.

$69 – 74 Million

142,800 sq.ft.

$83 – 90 Million 

$467 - 504/sq.ft.

$67 – 72 Million

Overall Square Footage: 

Project Budget: 

Cost/Square Foot:

Construction Budget:

Overall Square Footage: 

Project Budget: 

Cost/Square Foot: 

Construction Budget:

Overall Square Footage: 

Project Budget: 

Cost/Square Foot: 

Construction Budget: 

Overall Square Footage: 

Project Budget: 

Cost/Square Foot: 

Construction Budget 

ESTIMATING PROCESS

CONSTRUCTION BUDGET

X 1.25 FACTOR 

=

PROJECT BUDGET

1.25 FACTOR INCLUDES:

FURNITURE, FURNISHINGS,              

& EQUIPMENT

OFF-SITE IMPROVEMENTS 

BONDS & LEGAL COSTS

MOVING EXPENSES

OPM & DESIGNER FEES

$483 – 508/sq.ft.

$420 - 472/sq.ft.

$463 - 499/sq.ft.

$481 - 519/sq.ft.

$467 - 504/sq.ft.
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NEW CONSTRUCTION – ALLEN FARM SITE

BASE REPAIR OPTION – EXISTING BEAL SCHOOL

NEW CONSTRUCTION – GLAVIN CENTER SITE
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• PRELIMINARY DESIGN PROGRAM (PDP)

• MSBA Review and Comments

• PREFERRED SCHEMATIC REPORT (PSR) 

• Further Site Analysis

• Traffic Analysis

• Geotechnical Report

• Phase-I Report

• Environmental Report

• Sustainable Design

• Design Charrette

• Building Design & Site 

• Refinement of Building & Site Layouts

• Identification of a Preferred Solution
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