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Mission and 
Vision



2017-2018 Focus Areas

● Professional Development
● Extended School Year Programming
● High Standards and Expectations
● SEPAC
● ELN: Special Olympics
● State Reporting
● Criteria for Paraprofessional Support
● SYFS
● 504 Process and Procedures
● Resilience



Student Demographics



State Average



DESE Disability Categorization



Placement Options



Professional Staff 



Paraprofessionals



Total Full Time Equivalent Employees = 327.62
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Circuit Breaker



Budgetary Impacts 

● Circuit Breaker
● 274 Grant



Out of District Programming





Special Education Transportation



Contracted Services



Challenges





Clinical Rounds



Recommendations for 2018-2019

Personnel

● Special Education Teacher 1.0 FTE
● Adjustment Counselor-Oak Middle .6 FTE
● Nursing-SHS .5 FTE and Floral Street .3 FTE
● Paraprofessional Positions 10.0 FTE

Resources

● Educational Consultation and Professional Development



Conclusion



Questions and Comments


