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ESC Financial Perspective
• 100% funding from parent tuition
• Recently, revenue has not covered expense 

and we have eroded the fund balance
• Federal guidelines recommend holding 3 

months of revenue in reserve
• 3 months ESC = $400,000
• Fund balance at start of FY18 = 

$186,906
• Projected fund balance at end of FY18 = 

$110,000 



FY 2019 
Projection

No tuition 
change



Contributing Factors
•Cost of food, supplies steadily rising
•Greater number of families qualify for financial 
assistance
•Rising number of students needing support
•Low staff turnover means higher wages
•Early release days (added to school calendar in 
FY13.) ESC often leaves school to allow for faculty 
professional development
•Other field trips when family/community events 
are scheduled for shared spaces



FY 2019 
Projection
with 
proposed 
changes
Cost reductions will also 
need to be implemented to 
ensure balanced budget



Financial Aid
Sliding Scale

27 families (5%) receive financial aid



ESC Expenses

Per pupil 
spending per 
day:

Snack - $.69
Supplies - $.39



Impact of Early Release Days

• Wages reflect only the number of hours worked in excess of a normal 
Tuesday shift.

• Proposal to charge a fee for the 5 professional-development early release 
days, not for the last day of school or other days ESC leaves school.

• The total cost of all trips in FY17 was $92,300.  The proposed fee would 
have offset that by $57,700



Rate History & Recommendation
2007
$226/month (after school)
$102/month (before school)

2012 – 15% increase
$260/month (after school)
$118/month (before school)

2017 – 3% increase
$268/month (after school)
$122/month (before school)

2018 – 3% increase
$276/month (after school)
$122/month (before school)

Prices reflect 5-day rates.  2, 3 & 4-day rates are also available



Local Rate Comparison



Sibling Discount
5% of total tuition for families with 2 children at ESC
10% off total tuition for families with 3 or more children at ESC

• 2017-2018 Enrollment – 696 students
• 546 total families

• 143 families with 2 children
• 4 families with 3 children

• 27% of families receive a sibling 
discount



Potential impact to families



Current enrollment/Staffing
#Staff per day Student FTE

Beal AM 3 25

Beal PM 7 51
Coolidge AM 6 55

Coolidge PM 7 69
Floral AM 6 61

Floral PM 13 117

Paton AM 5 52
Paton PM 6 67

Spring AM 4 40
Spring PM 6 63

Sherwood 11 98

Aides 10
Admin 2

TOTAL: 86 698



Questions?


