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3.1 PDP: Preliminary Design Program
3.2 PSR: Preferred Schematic Report

MSBA CORE PROGRAM 
PROCESS

MODULE 3: 
FEASIBILITY STUDY

3.1 PDP: Preliminary Design Program
3.2 PSR: Preferred Schematic Report

MODULE 4: 

SCHEMATIC DESIGN
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Module 3 Checklist | Preferred Schematic Report

 SBC Vote to approve Preferred Schematic Report 
(“PSR”) Submittal and Local Actions and Approval 
Certification.

 PSR submitted to the MSBA

 District Response to PSR review comments submitted to 
MSBA

 Facilities Assessment Subcommittee (“FAS”) Meeting

 District Response to FAS comments submitted to MSBA

 Updates to SBC submitted to MSBA (if applicable) 

 Updates to OPM and Designer Org Charts submitted to 
MSBA (if applicable) 

 Copies of executed OPM and Designer Contract 
amendments (if applicable) submitted to the MSBA

 ProPay Budget Revision Request(s) submitted to MSBA 
(if applicable) 

 Work plan updated and approved by SBC (if applicable) 

 Preferred Schematic Conference Call

 MSBA Board Approval to Proceed into Schematic Design

 MSBA Board Action Letter denoting approval of 
authorization to proceed to schematic design

Module 3 Checklist | Preliminary Design Program

 Copy of executed OPM Contract forwarded to MSBA

 Copy of executed Designer Contract forwarded to MSBA

 Work Plan approved by School Building Committee

 Kick-Off Meeting with MSBA

 Processed Budget Revision Request to align ProPay
Budget Line Items to executed OPM and Designer 
Contracts submitted to MSBA

 Reviewed Project Advisories

 SBC Vote to approve Preliminary Design Program 
(“PDP”) Submittal and Local Actions and Approval 
Certification.

 PDP submitted to the MSBA

 District Response to PDP review comments submitted 
to MSBA

 School Committee Vote to approve Grade 
Reconfiguration and/or Districting and Grade 
Reconfiguration and Districting Approval Certification 
signed (if applicable)
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Module 4 Checklist | Schematic Design

 Updated Work Plan approved by School Building 
Committee

 Reviewed Project Advisories

 Evaluation of Construction Delivery Method complete 
and District selected to proceed through Traditional 
Design-Bid-Build or CM at Risk construction delivery 
method

 District Response to PSR review comments submitted to 
MSBA

 Confirmed all DESE Submittal components align

 Schematic Design Submittal Notification email sent to 
MSBA assigned project coordinator

 SBC Reviewed and voted to approve submittal of the 
Total Project Budget to the MSBA

 SBC Vote to approve Schematic Design (“SD”) Submittal 
and Local Actions and Approval Certification signed.

 Schematic Design Submittal submitted to the MSBA

 District Response to Schematic Design review 
comments submitted to MSBA

 Vote Language submitted to MSBA for review

 Updates to SBC submitted to MSBA (if applicable)

 Updates to OPM and Designer Organization Charts 
submitted to MSBA (if applicable)

 Copies of executed OPM and Designer Contract 
amendments (if applicable) submitted to the MSBA

 ProPay Budget Revision Request(s) submitted to MSBA 
(if applicable) 

 Work plan updated and approved by SBC 

 Project Scope and Budget Conference Complete  

 District understands and agrees with Total Project 
Budget Template

 MSBA Board Approval 

 MSBA Board Action Letter denoting approval of 
proposed project
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KEY ITEMS COVERED IN EDUCATIONAL PROGRAMMING
• Grade and school configuration policies
• Class size policies
• School scheduling method
• Teaching methodology and structure (e.g., academies,  

departments, houses, teams, etc.)
• Teacher planning and room assignment policies
• Kindergarten (full day, half day, locations, if applicable)
• Lunch programs (number of servings, district kitchen, full 

service kitchens, warming kitchens, etc.)
• Technology instruction policies and program requirements 

(labs, in-classroom, media center, infrastructure, etc.)
• Art programs (in-classroom, specialized area);
• Music/Performing Arts programs (in-classroom, specialized 

area)
• Physical Education programs
• Special Education programs (in-house, collaborative, facility 

restrictions)
• Transportation policies
• Functional and spatial relationships
• Key programmatic adjacencies
• Security and visual access requirements
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