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“	  Our	  special	  educa5on	  costs	  are	  
visible,	  but	  our	  students	  	  

with	  disabili5es	  are	  o:en	  invisible”	  



Focus	  

•  Enrollment	  and	  caseload	  management	  
•  Mental	  and	  behavioral	  health	  

•  Cost	  comparisons	  and	  mi5ga5ng	  costs	  

•  Capacity	  
•  Requests	  needed	  to	  move	  forward	  



How	  much	  is	  too	  much	  ?	  

Education 

MCAS/
Portfolios 

FAPE 

Class 
size 

IEP 

Evaluations 

Modification 

Behavior 
Support 

Plans 

Individualized 
Instruction 

STUDENT 

Supervision and 
Evaluation 

Team Meetings 



Enrollment	  

OCTOBER	  1,	  2013	   JANUARY	  1,	  2014	   JUNE	  30,	  2014	  

816	   916	   ?????????	  

Currently 100 referrals 
40 Eligible 

60 still in Evaluation  



Referral	  Process	  
1. Referral 

2. Identify types of evaluations 

3. Consent 

4. Evaluate – 30 days to complete 
Average 10 hours per test 

5. Meet with in 45-days of consent 

6. Determine Eligibility 

Eligible 
Develop I.E.P 

Finding of No 
Special Needs 

Cost Associated 



14-‐15	  Out	  Of	  District	  Projec5on	  

13-14 

79 

# of Students 
Current and Projected 

14-15 

80 













Program	  Cost	  Mi5ga5ons	  

Increases The Opportunity For Students 
To Remain In District 

Early 
Learning 
Centers 

Intensive Early 
Learning 
Centers 


