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The Shrewsbury Public Schools, in partnership with the community,
will provide students with the skills and knowledge for the 21* century,
an appreciation of our democratic tradition, and the desire

to continue to learn throughout life.




Shrewsbury Public Schools

Strategic Priorities: 2012 — 2016

Approved by the Shrewsbury School Committee on December 14, 2011

Increase Value to the Community

e Continue our school district’s reputation for excellence.

¢ Provide the personnel, resources, and infrastructure needed to ensure the
quality of education necessary for our students to meet the challenges of the 21%
century.

* Serve community needs through volunteerism.

Five Year Goals

A) Continue to achieve results that consistently place Shrewsbury among top
performing school districts.

B) Prepare students to be successful with the next generation of assessments
that will measure 21* century skills.

C) Raise $2.5 million in new, supplemental funding through a capltal
campaign, competitive grants, and/or sponsorships.

D) Provide 50,000 hours of student community service.

Engage & Challenge All Students

* Ensure that all students participate in rigorous learning experiences that
require the application of knowledge and skills, with an emphasis on writing
across all content areas.

* Empower students to meet future college, military, and workplace demands in
a globally connected environment by building proficiency at the 21* century
skills of communication, crifical thinking, collaboration, and creativity.

Five Year Goals

A) All students will participate in learning projects that require real world
problem solving with clear benchmarks for proficiency.

B) Full implementation of the Shrewsbury Writing Project to ensure students
achieve high levels of proficiency in written communication across all
confent areas.

C) All educators will participate in collaborative professional development in
teaching 21* century skills and successfully apply this in the classroom.

D) 90% of students, parents, and educators will agree that student learning
experiences are engaging and that students participate in appropriately
challenging coursework that meets their needs.




Enhance Learning through Technology
* Provide staff and students access to the technology needed to strengthen

teaching and learning in ways that are not possible with traditional tools in order
to help students master 21* century skills.

» Utilize technology to provide better access to information and interactive
media, a wide range of assessment and feedback tools, and the ability to make
learning connections locally, nationally, and globally.

* Promote innovative uses of technology that advance the district’s educational
and operational goals and monitor new approaches for equity, efficiency, and
effectiveness.

e Educate students to use technology productively and responsibly.

Five Year Goals

A) All Preschool — Grade 4 core classrooms will employ interactive
technology daily to improve learning.

B) All students in Grades 5-12 will utilize individual digital devices daily to
improve learning.

C) All educators will participate in collaborative professional development in
the use of educational technology and successfully apply this in the
classroom.

D) Deploy technology tools and utilize digital content to enhance learning,
communication, and customer service for students, staff, parents, and
community members.

Promote Health & Wellbeing
* Reinforce respectful, positive school cultures in order to empower members to

act with kindness, empathy, and compassion. .

» Communicate and model the importance of proper nutrition, exercise, and
healthy living habits.

* Ensure a systematic response to students who are strugghng with social,
emotional, and/or mental health issues.

Five Year Goals
A) 90% of students, parents, and educators will agree that their schools’
social and emotional cultures are healthy.
B) 75% of students will participate in at least sixty minutes of physical
activity each day (both during and outside of school).
C) Develop a comprehensive approach to support students experiencing
significant social, emotional, and/or mental health issues.
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Fiscal Year 2014 School Department Budget
Superintendent’s Budget Message

...(Plreservation of their rights and liberties...depend(s) on spreading the opportunities and
advantages of education...(It) shall be the duty of legislators and magistrates in all future periods of
this commonwealth to cherish the interests of literature and the sciences.. espec:aﬂy {in) public
schools, and grammar schools in the towns...

~ John Adams, Constitution of the Commonwealth of Massachusetts

In this excerpt from our state constitution, John Adams outlines the duty to “cherish” (which in those
times meant to “support”) public education. Adams’ constitutional mandate was affirmed in 1993 by
the Massachusetts Supreme Judicial Court in a ruling that launched a successful education reform
movement in Massachusetts, with substantial state financial support. Two decades later, our state’s
public education system is, by many measures, the best in the nation and among the best in the
world.

We are now in the midst of a second wave of education reform that originated at the federal level,
first through the No Child Left Behind legislation of 2001 and more recently through the Race to the
Top program begun in 2009. This national emphasis on education is understandable given the rapid
transformation of our economy to one where high levels of education will be necessary for most
higher wage jobs in the future. Economists and education policy makers are predicting that students
of today must be prepared for a tomorrow where the ability to think critically, communicate
effectively, solve problems innovatively, understand issues globally, and utilize technology skillfully
will be required for success.

Whether it was John Adams’ time or now, it is clear that society’s investment in education is crucial
to its future wellbeing. In Shrewsbury, we are fortunate to have a long track record of success in
educating our community’s youth. Recently, our schools have been recognized in the following ways:
US News & World Report named Shrewsbury High School as a Silver Medalist, ranking 630th out
of more than 21,000 high schools, or the top 3% in the nation; the same process ranks SHS 27th
out of 358 high schools in Massachusetts, or the top 8% in the state. Neighborhood Scout, a new
national data clearinghouse for the real estate market, uses a methodology that takes the relative
strength of public education in individual states. ’ ranks our school district as “better than 99.8% of
US school districts” and “better than 96.6% of Massachusetts school districts.” The same
organization ranks each of our individual elementary, middle, and high schools in the top 1 t0 2%
of the nation, and ranks Paton and Spring Street schools as the 10th and 28th best schools of any kind
in the country (and the 1st and 11th elementary schools, respectively). While it is wise to approach any
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statistical ranking with a healthy dose of caution, given that no one measure can capture the totality of
school quality, such rankings do serve as an indicator of relative performance. As such, they show that
Shrewsbury’s schools are among the best in the United States. The quality of our schools is a major
reason why families choose to purchase homes in our town, and is perhaps the greatest factor in the
value of residential real estate; clearly the desirability of purchasing a home in Shrewsbury is greatly
enhanced by the data that prospective buyers find when researching our town.

Shrewsbury is held in high esteem among Massachusetts school districts, with a reputation for being
highly professional and innovative while at the same time being extremely efficient with its resources.
That efficiency applies to everything from personnel, to educational materials, to the school buildings
themselves. The successes our students demonstrate on measures of academic achievement, in
academic competitions, through the visual and performing arts, through athletics, and through
community service are remarkable. There is no question that the Shrewsbury Public Schoois provide
exceptional value to our community. The fact is that our schools have achieved phenomenal results
while our spending is in the lowest 12% of school districts in the state. Our community would have
spent over $13 million more dollars last year just to spend at the average level that school
districts in Massachusetts invest in public education. Shrewsbury taxpayers have saved more than
$70 million over the past five years compared to the state average for school spending, while
significantly benefitting from the increase to the value of our property due to the success and reputation
of our schools.

The State of Our School District

However, while we have continued to enjoy the high levels of success noted above, we are now at
significant risk of decline. It is incumbent upon me to communicate to you that our schools are in a
fragile state. The difficult reality is that our current resources are not able to keep up with demand,
which is jeopardizing our ability to deliver the quality of education that our students deserve and that
our community expects. This has manifested in several ways:

* A significant majority of classes have enroliment that is much too high, affecting the quantity and
quality of attention, instruction, and feedback students receive from educators. These high class
sizes have strained both physical limitations of classroom spaces and the social/femotional tenor of
classroom environments. The research on class size shows that negative effects on performance take
time to surface, and we are now headed into a second year with class sizes in the high 20s and low
30s. Such conditions not only threaten academic test scores because of the obvious difficulties related
to having too many students for one teacher to serve adequately, but they also compromise the overall
quality of the classroom environment. We take great pride in the respectful cultures in our schools,
which stem from the ability for educators to build strong relationships with students and strong
connections with parents. Having too many students and not enough time and resources threatens the
very core of what we do to serve our children well.

* Multiple years of underinvestment in technology, textbooks, and instructional materials has resulted
in an inventory that it out of date and creates obstacles to providing the educational experiences our
students need to be successtul.




* A lack of curriculum support and professional development opportunities for educators has
constrained the district’s ability to address its strategic priorities and adopt state and federal
mandates. '

» Existing levels of personnel support for students’ social, emotional, behavioral, and mental health
needs have not been able to keep pace with increases in demand.

* Funding from external sources such as PTOs and booster organizations has been used increasingly
. as substitute funding for fundamental program needs, rather than for uses that enrich the educational
‘program (even with this external funding and additional funding through fees, our athletics program
faces a structural deficit).

It must be noted that these challenging circumstances have taken a toll on our staff. There is no
guestion in my mind that staff morale is at its lowest point during my almost 16 years in Shrewsbury,
and this is of great concern to me. To be clear, this is not a “woe is us” dynamic, but rather a sense
of stress and frustration that has arisen among educators who have too many demands and not
enough time or resources to meet them. The pace of change is fast due to various mandates and
initiatives, and many of our practitioners have class sizes or caseloads that are larger than ever
before, which makes even the routine elements of the program more difficult to implement. | am
finding that time many of our educators used to take on extra initiatives to help move our program
forward is now being spent on the fundamental duties of their role due to the additional workload that
results from having too many students.

in addition to the challenges outlined above, it is important to note that the cost of doing business
continues to rise, as inflationary pressures affect operational costs in areas such as specialized
special education placements outside the district, transportation for in-district and out of district
students, athletics, etc. Additionally, costs for existing personnel will increase modestly due to
contractual obligations for represented employees and similar treatment for non-represented
employees. On top of this, the issue of school security has emerged as a priority in the aftermath of
the Newtown, Connecticut tragedy and addressing this will require an investment in both physical
and human resources.

Since school opened last fall, the feedback | have received from educators, parents, and students
indicates that our system is stressed beyond its capacity in too many ways. It is my professional
opinion that our organization cannot continue with this reduced level of support and service for a
sustained period of time without compromising the quality of education in Shrewsbury. High class |
sizes, lack of curriculum materials and support, outdated and lack of technology, and insufficient
student support services are eroding the foundation of the excellent educational program that has
been built up over time. [n the near future, it will be crucial to repair short-term damage and invest
resources to avoid long-term negative consequences for our schools and our community.

Fiscal Year 2014 Budget Recommendation

On May 8, the School Committee voted to request a town appropriation of $52,040,646 for the
School Department, which is the amount recommended by the Board of Selectmen and Finance
Committee. This amount represents an increase of 4.36%.




The School Committee’s first budget request, voted in April, would have moved the existing program
forward, restored many teaching positions to address class sizes that are too high, and added
supports to address the increase in student mental and behavioral health issues. The amount now
recommended to Town Meeting equals the School Department’s estimate for how much funding is
required to carry forward the existing educational program while addressing increased costs, i.e., a
“level service” budget that does not add positions to lower class sizes or provide additional mental
health supports. | am appreciative that the amount of recommended funding wili allow the School
Department to cope with increased costs without requiring further reductions in personnel or
program, but | also want to be clear that this will extend the current, difficult situation that is in place
due to the reductions we were required to make in Fiscal Year 2013, especially related to class sizes
— a situation that is compromising the quality of the education we provide to our town’s children.
The increased costs that a level service budget addresses include:
a) An additional 0.5 full time equivalent (FTE) kindergarten teacher to maintain already-high
class sizes due to increased enrollment: $26,081
b) The hiring of a new principal for the Beal Early Childhood Center and a new Director of
Foreign Languages; these positions were on hiatus this year as a short-term cost saving
measure: $165,638
¢) Instructional materials and educator training to meet mandates and critical demand;
$179,119
d) Mandated special education services for students with severe disabilities who are educated
within the district — 1.4 FTE special education professionals and 9.0 special education
paraprofessionals: $300,697
e) Mandated special education tuition and transportation for students with severe disabilities
who are educated outside the school district in specialized schools: $819,804 :
f) Miscellaneous operational costs, including increases in vocational/technical high school
tuitions: $275,592
g) Increased safety and security measures for monitoring visitors and staff training: $50,000
h) Salary and wage adjustments per collective bargaining agreements {existing and under
negotiation): $609,000

The cost increases listed above, less offsets for some areas where savings are being realized, are
combined with an estimated 5% reduction in federal grant funding due to sequestration in order to
arrive at the bottom line for the “level service” budget.

While a detailed, line item budget proposal accompanies this document, the following tables describe
the additional funding that this budget plan would require. | look forward to your questions and
comments at Town Meeting.

Conclusion

“The social sectors do not have rational capital markets that channel resources to those who deliver the
best results.” ~ Tom Tiermney, quoted by Jim Collins in Good to Great and the Social Sectors

If the quotation above weren’t true, we would have no worries relative to school funding. Unlike the
private sector, a high level of success in public education does not generate revenue that can be used
to address rising fixed costs and to make investments to improve capacity. Ironically, despite our
schools’ great achievements, the inability to fund the resources our schools need is jeopardizing our
ability to continue to deliver such excellent results.



Unfortunately, the successes we’ve achieved are not sustainable given the revenues available,
compared 1o the rising fixed costs of what we are required to provide to students due to state and
federal mandates. By not investing adequately in our schools, we are risking the excellent return on the
community’s investment in education that we have enjoyed, which includes lower juvenile crime rates,
student resuits that enhance property value, attraction of invested families and talented educators, and
an improved quality of life for all.

John Adams urged that “the opportunities and advantages of education” be spread throughout the
Commonwealth in order to protect the values we hold dear. [ am cognizant of the fiscal challenges
that our community faces, and | am grateful that the recommendation for School Department funding
being made to Town Meeting represents enough of our town’s resources to stop the deterioration of
our educational program. However, this level of funding will not be able to begin the recovery that
will be necessary to preserve the excellence of our schools. Over the last several years, we have been
deferring key needs and cutting the very resources we need to meet our core mission. If we do not
reverse this trend, the quality of education in Shrewsbury will deteriorate, and that would be bad news
for us all. Looking ahead to FY15, | believe that our town is at a crossroads regarding how much it is
willing to invest to conserve the value that our public schools provide to the community. | realize that
there are great challenges ahead, but | am confident that, over time, we will ensure that the
excellence of our schools is preserved so that we may continue to prepare our children well for their
future. :

| would like to thank the district administrative team of Mr. Liam Hurley, Director of Business
Services; Ms. Mary Beth Banios, Assistant Superintendent; Ms. Barbara Malone, Director of Human
Resources; Ms. Melissa Maguire, Director of Special Education; Mr. Jonathan Green, Director of
Technology; and ali of our school-based administrators for their outstanding work in the area of
budget development. | am also grateful for ongoing assistance from Mr. Daniel Morgado, Town
Manager, and my fellow Town Department Heads, as well as for the full consideration given to the
School Department budget by the Board of Selectmen and Finance Committee. Finally, | am very
appreciative of the School Committee for their ongoing guidance and support as we attempt to
minimize the damage done to our educational program as we work through the fiscal challenges we

face. :

We look forward to answering your questions at Town Meeting, and we respeétfully request your
support of the School Department budget.

Respectfully,

Joseph M. Sawyer, Ed.D.




314 0’| Ueaq eARY pinom ssUlepING ea1LILUeD
{90U2g UM $8Z)S SSBIO || 210)S@1 O} palews? J1 4 SI0N | £+e'8L$ 985°00t° 1S car'ieL'is uonelolsay Jaydea] jejol
"ysiuedg u +G¢ Jo sesseo 14 0 "98Y "ASY WO [O0LIS
ploae 0} ye( wioy dn psyiys ebenbue) ubleio) Ul 314 314 0°8 08y [eniu] ‘WO [poyog
#'0 "sOSSE|D Ul j0eq puB S|eY ApNIS JO N0 siuapns 196 314 0'9 "09Yy Wepuaiuuedng
0] $2A109I9 JO UORIOISA) JO 58215 SSBD Ul usweacsdw) oN | 0% 962 L1YS rAL AR slayoes] jooyog YbiH
[EJINauU 1800 alojaiayl ‘suswelal/suoneubisal
Ag 18810 5q (1M uopisod afienBue| ubieio4 *soseD awos
ul SQg-piw 8U3 Ul 8¢ PINom S9z|s SSE|D "9SIMIBLI0 — swil
I} SHS O PayiUs JaquualLl JB1s paleys qum ‘syius/yimolb
usW[I0JUD SS8Ippe 0] 3B PUB DOOMISYS 8L SS0I08
SUOIDB.Y Ul panauisip 31 4 efenfiue| ubjsioy [euciippe
'L PPE M Josip sy "sapelb ajppiw inoybnoiy
0€-62 1B UIBLUAJ ||IM UOIYM ‘S8Z|S SSBID U JUSLLIBACIdLLY 14 0°L 98y "ASY "WLon) (009G
OuU 84 ||IIm 24843 ©S “pappe aq Jou ||Im suohisod Bset] eQ 314 0°¢l o9y [BRU| ‘WO [00YDg
1e (swes) g) S19Uoes] § PUB POOAUBLS 18 (SWea) Z) sioyoee) 314 0'8 98y uspuaiuadng
LLOOJSSE]D {7 PEPPE SARY PINoM SUoiEpUSWILWODS [BIIU] | 291°25$ vP6'529% 962 L17$ Siayaes] |004og alppIy
314 §°0 08y "ASH "LLUIOY |oayog
saulRpING sroge [om Apeale sasseo 314 0’8 98y [BINU] "WILLIOY) [00Yog
10 Aolew uesiuubis Joy Ja)j8d OU YUM DU JUSL||OIUR 314 §'Z 98y uspusupedng
01 8NP SUO[SSes AP J[BY Ul S9Z|S SSBID JUaLIND uRjueL sioyoes]
0} Jayoes) uspebispuly 314 60 Ajuo sppe solaes [oAe | 180'02% 9622 1v$ SLe'L6eg pooypIys Alveg/ABuswe)g
g Aely - "ooY .
sapuwon ¢ ady - ooy
|ooyos Q9w €2 uepr - 'oay
S910N parepdn looyog | Juspusjuliedng way| 396png pesodousyg

9ZIg SSBID SSeIPPY 0] S19ydea] JO UORBIOo]SaYy -} I|geL

"(71Ad "SA £1Ad) wel 196pnq Yoes IO} PePUSLLLLIODS) SESESIOU| 0} 40J0) SJUNOWE g0 :RION PelRJISN||I OS[e 84 UOBpUSLULIODa) S8JILULLIO.)
I00UDG 18113 9L pue JUSpUBUIEdNG BU WO} UOHEPUSLULLIODS: AlenUer sy} ‘uolBpuswIWOode] 196pNg Y] JO LOINIOAS U} MOUS O] Jeplo

Ul "saseasoul 1802 4o} Bununoooe sjiym “{eaines [eas| “o') Buluweiboid pue jauuosiad Jo (98] JUBLIND B} piemio} Ao 0] paanbal seoinosa.
L1 apiAoLd [|1m 10Bpng sy “Bupesiy Umo L 0} 18BpNg PepUBLULIOTa) §,88]ILILIOY [00YDS oy BuipieBay uojjewLIojU] sepiaoid JueWwnoop syl

Bugesiy umo 0} uonepuswwossy e6png LA
S|O0OYOS ol[gnd ANgsmalys



6LL'6LIS 000°522% 000262$ Qdd *? UORINSY| ‘WNnoLUNg [ejoL
sajepuew a)e]s ;
388w 03 paiinbed Buiuie) [Buisixe pue (sl | 000° 6% 000'16$ 000'86% uelidojeasp jeuoissajold
Jabuo| paiieep
aq [|im S9sBYDINd BWOS (puBlLSp B30 S[eus1ew
paiesdo aABy seseyound pausiep Jo siea ) | 6L L‘ass 0c0'veLS 000'¥6LS [euoioNISU| pue syooqxel Bunepdn
g AN - "9
Qonwwo) | gady --9ay
|ooyos sapwwon) £2 uep - "oay
S39JON paepdny looyos | juspusjuuadng way| 19bpng pesodoid
juswdolaraq [BUOISSDI0I B UORINIISU] “WNNDWIND ¢ 9|qeL
8£9'GoL$ 0L°05€$ 689°092$ UOREIOISSY J01ENSIUIPY [E10 1
wasAs Aigeiunosoeuoneness 31401
Joleonpa mau Juswa|du) JOIBUIPIOOD)
03 Ay)iqe esiwoidwod (s uoisod siyi Buly 1oN | 0% 1S0'06% 0% S8Ipnlg [B100S S|0042S S|PPIN
WNN2LUND LjewW pajepuell 8181s mau
ydope 0] pue welsAs AJl|Igelunooae/uoEN BAS
101E2NPa MaU Jusws|dull 14 0L
o} Anjige eswoidwion s uoilisod siyy Suliy 10N | 0% L50'06% 1G0°06% JojeUlpIooy) saeLUBLIEIN S|O0YOS 2|RPIIN
Wwoweoe|dal JBaA Ny LA pue shiely J140°1L
0} Joud Jead eiped £| A4 Usemiaq aouaiali] | 8E9'GO% 8€£9'Go% 8£0°60% abenBue ubleio 1o J019801Qg
JiH 0k
8ily [enioe Uo paseq ucheuuou Aejes psiepdn | 000°00L$ 000'601L$ 000°G0L$ Isjue) pooyp|iyn Ae] jeeg — jedioulug
. gAeN — ey |
sopiuwon | ¢ Jdy - roay
: [jooyos SONILLILION £Z uep - o9y
Sal10N pajepdn 100408 | Juapusjunadng wa}| 1obpng pasodoig

SI0)EASIUIWPY JO uonelIo)say g sjqel




[ 0% 005'925$ ABojouyoa] |eyol
Jeaf puodss 1o} pallelep

8q ||im Uead 1se| pelsjap ssam seseyoind |y | 0% 0% 00529 s[eualey Aeig/eIpsiy

314 0’ ‘weiboid |1} yoddns 01

uoisod siu) ppe jou |IMm | 03 0$ 000'6t$ uepuYoa | Loddng ABojouyos | [euoHIpPY
pauaep saseyaind 1aylo (000°SgE 18 @/emyos
qe abenbue] ubeiod o Jusiisoe das [eonuo

Jo} |@ne] Bulpuny Bunsixa azijyn - aojAes joAST | 0% 0% 000'Sr$ aiemyog
suojreuop/Bujsiespuny ybnoiyy
POpUNY SSE{UN SWOOJSSE[D AJBIUSLUS|D U] Spieog
UM @A[JORIDILI JO JUSLU|[BISU| [eUCHIPPE SJalep
{lens] Buipuny Bunsixe uyym papuny aq (Im 150
8JOUISID ‘sped| 10} uoido swoy-5yBe) Jo) S88)
Ag1 19510 2q ||Im 1800 210} - £ Bpe.E) o) wesboad
Ped! |} puedxs AJUO 1M J000'0FS 18 s1eIndwoo
qe abenbue] ubjauo Jo waweordes [eonuo
pun} o} JepJo ul pjoy uo peoeid aq 0} psau

[ sge| Jeindiod Auew Joy 91040 Jsweseidey | (000've%) {D00°F8%) 000'c92$ alempieH

SANBINLUI ©IASD 11| S)EPOLLILIOSIE

sepelfdn youms pue sjulod 01 [ooyog YBIH AIngsmsiys pue [00yog

SS900F [BUOIPPE Sapnjoul tAjuo Ye0 spund | 000'veS 000'8% 000'89L$ SiPpIA B0 1B Aoedeo ssejelim pasealou|

g Aey — "oay €
aapiwwon | ady - ooy
|ooyds | 93U €2 Uer - '0ay
S3JO0N paiepdn Jooyos | Juapusjuusdng way| 186png pasodoud

Sa%1A19g BIpa pue ABojouysa] ¥ sjqel



970 {0 UollBpUSLULIODAal

[euiblio woly $°0 0} paonpa) ‘Apanoaye
paleodojie ale $921N0Sal aunsue 0} uslebiapup| 314 #'0/314 9'0 :jooyosald
0} jooyosaid WO} UORISURIL PUB UOJLIBAISIL| Jo} uos|ef] uoiusAURILl AjeguleyD
Aue3 Jo} Buuueid uopisue.) Joj pueLep sse.ppe o) 5O8°0c$ §98'02% L1E'88% Wwes| uojjeonp] [e1asdg [BUCHPPY
‘SpaaU YHesy [BjusLU/feL0[AB LS/ [BUOIIOWS/[BID0S 314 0’} :UOIBd pue aBpIj0o) 10} UOISOd
0} pucdsaJ 0} Ayoedes jeuorppe oN | 0% 198'c0$ L9B'c0$ dleyn wea | uolieonpy] [e1oedsg [BUCpPY
"SpaauU Yesy [2jLuall/|BI0IABSq/[ELUOJOUIS/[BID0S 314 g0 :Hoddnsg )siBojoysAsd
0} puodsal 0} Ayoeded [euoippe oN | 0% Z2.9'6a% 2.9'95% ¥ 9pEIG-|00yIsald [euolippy

"30IAI9S PAIJBIUOD SLUOS ppe
0} Alligissad “sjuaLieor|d jJoLisIp-Jo-Ine [BUOIpPE 31404
40} XSy pasealou] "uopysod S 1y Jou iaa | 0% 0% £39'65% Jsifeoedg [eioByRg [ROIUID [BUOIIPPY

"20IAIDS Pa)IBIILOD SLICS pPE
01 Al|iqISSOd "sjusLIaOR|d JOMISIP-J0-ING [EUORIPPE 314 0'1 Jsielosds
40} SuU paseaiou| ‘uciysod siu) (i 10U I | 0% 0% 291'25% ABojouyoa] BAISISSY paanbay [eucnippY

- Sjuswsde|d IPMSIP-10-1NG [BUONIPPE
aJinbal pinos aalnes syl apnoid o1 Aigeu 340t
‘uspeBlepuny o} jooyosard woy Bujaow 8q (Im oym Jajuan pooyp|iyn Ale] [eay e Jsyoea |
Sluspnls 0} $aojAles palepuell eplaold 03 pasnbay | Zol'gss 29l'zcsg 291'28% uopeonpg [e1adg paJnbay reuonippy

suewaoe|d 10L)sp-J0-1N0 [BUOHIPPE B1inbal

PINQo asjaes syl apinosd o) Ageul ((ooyosaid

woy Buuomisues awos LeeA Jeuno Buunp
SUl-aA0L 9LU0S) Spasau [e1oads Jueoyiubis yum 314 06 'sleuoissajoidered
SIUSPNIS 0} $80IAISS pajepueLl epiroid 0} paainbey | ge6‘161$ 26 161$ Ze6'Lele uofieonpd [e1vedg painnbey euolppyY

8 Aely - "oay g
aspiuIwon | ady - "asay
[ooyog | sapiwwion £2 uer — 09y

S3)ON payepdn jooyog | uapusjuiiadng wiay| Jobpng pasodoud

[ouuosiad [idng pue uogesnp3a |evads g sjgel




26900€

SLL026%

S12°02.$

|puuosiad
lidnd pue uopieanpd [eroadsg [ejo),

bisiano welboud

pue Bujuueid uoiusuel; saoiduw o3 Ayseded
apinoad im Susweldw oy Ayoeded [euciippe
alinbed [im wesboid uoneneAs pajepuELl
Mau 'suojiesedo pue puuosiad uoneonpa
[e10ads 10} LUoddns saeISIUILPE INOYYM
[9A9] AUO S| AleluBWa|T "S|gE|IRAE SOLLI0DS]
Buipuny JueJB ssajun uoRisod ayl (| 10U |IAA

0$

0%

950°68%

314 0'| Jojeuipioon
uoneonpg [eeds AIBIUSWS|T PPY

SaloUsIole 1502 o} Bullwelboid 101SIp-jo-1no
Jojiuow o} Aiqe Buiseasour sjiym SYIUOLL JBWLUNS
Bunnp 018 ‘seulpeep palEpuUBW J93W o) poddns
papeaau apirold 0} sNels Jeak |Iny 0] SA0W 01
uoiusod mojfe [im siy1 'ojeos Aed sead jooyos uo g
pue Bulnal $1 J0JBUIPICOD DNSI]-J0-IN0) JUSLND

000°01$

000°0L%

000°01%

JOJBUIRJOCD
10U1SI3-JO-INQ) 0} SSINP [BUORIPPY

‘sjuswalinbal

pejepuew Wiepnis paiepdn o3 anp soideiay;

J9U10 pue ‘sadines yiesy ‘oueiyoAsd o) seoines
pa1oRU0Y 0] 85BaI0U 18U pajoafold o1 uswsnipy

86.'62%

L90'vs$

88.'65$

SISOD S0IAISS [BMOBIIUION

‘S3aNSS! [BJOABYSQ/[BLOIOLIS/[BID0S JO) suswesed
1OUISIP-10-1N0 JO) YSL PBSERIOU| [OAS] 8(PPILL

& seones Bujesunos Joy pueluap yym dn Buideey
Aynoyip anuiuod iay “uomisod auyl [1l Jou [

0%

c91'ze$

coLzss

384 07| S|00YIS SIPPIA
Je 10jBsunon) JusLwsnipy [BUOIPPY

S8joN

g Aepy - "oay
VNWWoH
looyog
pajepdn

€

dy - ooy
SN0
[ooyog

€2 uer —"aay
Juepusjuuadng

way| 186png pasodoad




08’6183 #08'618% g1l'29v$ sucpesadQ ucpeonp3 [ewads [ejo)
%¢ +0 9SBa.IOUl 9.l [20JAI9S PIOBIIL0T)
_‘(enoJ suo ppe) uonepodsue.] pazyeoads
aJdinbaJ oym 1o0sIp ol Buiaow suspns uonepodsues) pazienedsg
01 8np papasu a4 ||lm SJoliuow [euollppe 8aly] | 000°E.$ 000'c2$ 000'8v$ 12U1SIq U] Joj SIOHUON sng paJdinbay
%¢ JO 9SE8U| 8Je) J0J0R5U0D | 028°02% 9z28°02% 09z8'0z% aseaIou| 100 “podsuel] 12S81g-40-N0
‘aep JOd | idy 2y} 0} Joud
10LSIP S 01Ul PSAOW oYM SIUSPNIS SE [[9M
SE ‘sanssi Yjeay [elusw paypuspl Amau o} snp
sjusweoe|d jooyos pezifeldeds 1ou1SIP-10-1N0
8INba jIIM oYM SIUBPN3S JO JagLINU Ul 85E3I0U| 8.6'022$ 8.6'92/% 268'862$ S8sB8JOU| 1S0D uolinl 1014si(1-16-1IN0
, 8 Aey - "0y €
Sauwon idy - "oay
looyos | LW £2 uer —"03y
SO)0N parepdn [ooyos | spusjuniadng w3y 126png pasodoid

suonesadp uoneonpa jeads g aiqel



265's/2% 000'00v$ 8056013 51509 |euoljesadp "osIN [BloL
SH uonepodsuel |
[eanynoLBy YloUoN o) selISe ucitedodsuRl] | 000'SES 000°58% 0% looyag ybiH |e2iuyas | qeuonESoA
suoIlN] 18qessy ge | s1o9lod
e1epdn ABy ‘000'S2$ & SH fesnynouby
IOHON Je uedjdde auo !080'91$ & SH
lagessy Je suoning O | 01 £€| Wol pabueyo
sweoldde Jo Jaqunu uo paseq suonosloid
‘UoaINg §$8| 8UO Jo 1asyo pey [euiBlO | 252'06% gL6'geL$ 0% uon] jooyag YbiH [eoiuyos ) /[BUOEO0A
515090 [BUONIEJEdO pUE SjeualelLl [BUCIEDNPR
uswiuedsp pue [00Yas Jo) puewap dn Jued
198 03 8|qe 8q 10U |lIM "S[BA3| GOA- MBS
%S¥ SI Uolym ‘Buipuny Jo |eas| waLnd uruel | 0$ 000°02% 000'05% SpaaN AuBu0lRIoS|] Juswipeda( B |00UDS
D)o 'soiddns Jo Buiseyond
32Npal Jelyuny pue souBUSIUERW |8 Jegeq | 0% AL ge£'001$ SpasN/SasEIoU| 1801 suoneRd() [BI1BUsE)
papunpapun Apuesiubis
S1 Jead Jueund ‘AI0ISIY Wa%s) ue peseqd | 000'e8% 000'98% 000'98% (wia) Buo pue Areq) sanmwsqns
(sdiysiosuods ul 005 '8E$
Apuaung) sdiusiosuods Aq 18syo Ajebie)
uonepuUaWiLI02a) leuibuo woy uogonpay | 000'0S$ 000'05% 000'001% speeN weibold ons|uy
Me| DlUdA-ASUUD D JO
8jepuELl 193U 0} psau jsed uo paseq aewnsg | 000°0s$ 000°05% 000'05% §8588JoU| 15070 uolerodsuel | SSajPWIoH
Juaiaaibe BseaId|
10BJ1UOD JOPLIBA [BNIOE Lo pesiq uononpay | (09l 'acs) {091'8¢%) QLL'12$ 1s00) uoljepodsuel | JeinBey 101asIq-ul
g8 Aely - o9y
asIwwoy | ¢ idy - ooy
[ooyas | sepmuwoy £ uer - "oay
SS10N payepdn looyos | uspudjuuadng w3y 196png pasodoid

suonela2dQ snoaueeasi i ejael



(spuny

Buinjons.) seaunos aspeus)e ybnoiyy puny

0} X98s |[Im pue sawwon) Alungeg ¥ Alvjeg 10
UQIEPUSWLLIODS] UO paseq Alesseosu SE apew
aq |is [esodold ajeiedses ‘swissis Ajunoes

10 uone| 15Ul Jo} §]15C0 AU BpnjoLl Jou $307 | 000°0S$ 000'05% 066°C11$ Aungeg pue fejeg |ej0L
Bujuel] pue s[eusiepy asuodsay
000°01$ 000°0L$ 066'se$ AousBlaw3 Joj s1800) SNoBUE||RISIN
ENER:r
spuny SAST S|PPIN puk Aleluawa|g e Aeppiy
Buiajoasl 0} s1500 awWos esuadxe 01 S| US| | DOO'SES 000'5E$ 000'02% 4o} s1opuo Apug/sisiuondasay sl ved
spuny 314 ¥'0 sWil Ued — SINCH 004G JoYY 104
Buinjoasu 0} s1500 BLUoS Bsuedxe o1 s| WBlU| | 000SS 000'S$ 000'01$ Jojuop Augasiuondesey SHS swi Ued
8 Aey - 29y e
saiuwon Ady — -oay
looyog | aajuunuIOD €2 uep - "29y
SO10N pasepdn looyos | juspusjunedng way] yebpng pasodoid

Aunoag pue fjajeg |00y g BjqeL




000'609% 000'609% 000'vE9$ sjusunsnipy abep p Aiejeg jero|
"@BIILLILIOY |0OUDS S} JO UoNRIos|p
e ‘sjediouud pue siofelSIULLIPE 9010 [BAUSH
10} 8zasy) Aueles sjosyed Jaquunu pajepdn | 000°6eS 000'55$ 000°08% HEIS palussalday-UoN
jusuaisnipe Buiay Jo 1509 (6107}
%§S’ | pue sdajs |0y Joj Juawaa.be uo peseg | 000°0S 1S 000'051$ 000°051$ sjuswsnipy [Enjoesuo) ruoissajoideled
uonenobau
Japun 10BJUCO JOSSOOONS JOBIILOD JUSIIND
40 Aep 1sB| JO se JUsLsnipe Buiay Jo 1500
{52007 %Sg'0 peaibe Asnopme.d pue ajqibie sjuewsnipy |emoenuon
980y} 10} seseasou] dais |y Buipinaid uo paseg | 000'v2$ 000'vZ$ 000'r2$ 410309410 9118|Y1y/lediound wes|ssy
uopenoball Jepun 10ENLOD
JOSS800NS JJOBILOD JUSLIND JO ABP 158 JO Se
wewsnipe Bulnll Jo 1502 {52007 %S52°0 paaibe
Kignoina.d pue aqibije esow) Jo) sasealou
deis |jny Buipiroud ue peseq ‘speiuselIp ,
WwewaJial ul Buyooey Jaye 302 19N | 000°088% 000°08ES 000'085$ saulsnipy fenioesuon Aefes Jeyors |
g Aey - “ooy €
aawwon dcy - "oay
[ooYos | SIUWIWIDY £Z uep - o8y
S2]0N psiepdn [ooyss | uapudjuLiadng way] 196png pasodoiyg

sjuaunsnipy abeps 3 Aejeg g a|qeL



19bpnq perendoidde (uoneuisenbas) spuny [eJapay JO SS0O| 944G
0} sesuadxa papuny weib Bunsixe sYUS | B80S 26S 805'26% B/ perediniue Joy suoieudoidde 0y asealou|
Buipun) Teucnippe paJdnbal
€1 A4 Ul jooYOg 8|ppIN poomisys meu o3 sAol | (000'LE$) (000°LES) (000°LES$) sosuadxe Bulrow paonpal 1o} 18SHO
so||dde Jebuo| ou pajoeioid Aj[euiBLHO 1004yoS UBIY [E21UUD8Y/[UCITESOA
19810 0s ‘pajosfold sl Wewjoiue peseasol| | of 0% Bra'vL$) Ul JUsLWIjjolu Jamo| paloalold Jol 19SHO
S1S00 LUOBONPS
sajousiowe ybnoiys pasinbal suoiiisod Jemey | (g2r'oss) {(82r'9g}) {82y '98%) {e|oadg JeWWNg paonpal Jo4 19SYO
LE6'Ser'es S6.'GEP'PS £09'9P5v$ PSpUsSLULLIOdsY spund MmN [ejol
siojedsiujwpe pajuasaide. .
-uou Joj azesl) Aeles ejqissod siuesauday | 000'609% 000'609% 000'vE9% sjuawisnipy obep ® Aiejeg
SJ0}UOLI @DUBNUS J0) SPUn)
Ul MOS$ o1 uonippe ul Bulpuny elewsye 2zl | 000'05$ 000°05% 066'SLLS Aunoeg g Alajeg
Buly eniu; Jeye
uonepadsuRL] R UoINL [EDIUUD9)/[BLOIBIOA
o) saseasou] i9|gissod aleym pspuny 9na] | Z85°S/ES 000°00v$ 805'60v% suoieled( SNOSUE|BOSIN
uoljepuswiiooal eublLo
LLIOY S]S02 Ul 8SBaIOU| PaSNED Sanss] yyeay
[eluaw Buiblaws pue su-oAOW ‘uoieodsSuR}
‘SuOINg IOUISIP-JO-IN0 Ul SBSE8IOUI SepNjoUl | v08'619% 708'618% Bl L9V$ suoljesed() uojeonp] [Broedg
[coyosesd je Uos[e uonueAleu| AUEg | 314 701 JI487C1 ETERZ:D
"0 314 Jeyoes| Q| ‘314 reuoissejoudesed 0'6 | /69°00€ S14'025% SL2'0L$ leuuosied idnd ¥ uoiresnp [elosds
pamols
weiboud pedl || ‘peusiep sjusweseidss | 3740 Ji40 Fi4 0t
awlos ‘ABojouyosy Joy Buipuny jpaa | 0% 0% 005°'925% s20|/eg eIpa B ABojouyse |
JesA Jsjoue Bujue)) pue ‘s[eLiajel 1uswdopasg
[BUOIINASUI "SHOOGIXE] JO) $PBBU [BOIUD JoJS(] | BLL'6. LS 000°s2e$ 000'262% [BLQISS8)0.d '8 UOaNIISU| ‘wnnapIng
Jeak sl sniely uo siem Teuy Jo0aaq | 714 02 Ji40F Fidoe .
abenbueT ubelo4 pue [edpuud eeg S2J01s8Y | 8E9'GOLS 0v2'05€% 689'002% SJOJRIISIUILLIPY JO UoeIo)say
592IS sse 10} onb
Sniels ujeulel asay] 'sjooyos ybiy pue s|ppiw
Je SHIUS/SUCHIPPE UaW|joJue J0) papaau
abenbue| ublelo) |euoiippe 314 0°) QuawWjous | Fi4 G 3i4 08¢ Jidste 9Z|1g
404 pepssu uanebispun [euonippe 314 §°0 | erZ'8l$ 9es'09r’' L | es¥leL’1$ SSB|D Ssalppy 01 sieyoea] Jo uoNelolsay
g Aey — "oay
ssnwwo) | ¢ ady —-aay
looyog | semwwogn £ uer - "oay
S8JO0N payepdn Jooyog | Juspuajupedng Kiobejen jobpng

Alewwing gL ajqel



sBumes Jooyos olignd ul sjusLwsoR|d 1OUISIP-JO-1N0 O} SUI-BAOL 10 SjUBLLBSEId JOLSIP-4O

(39bpnq s)e1s [euy [QUN uMmoLNUN) BLIpUN Jaxesig JNJJID) «
(uomI) Wew||oiuS [BOIULYDSY/[BUCNEIOA .

~1N0 O] JOLISIP-Ul JO SHIYS UOjeonpe [e1oads .

spesu Buiyeys feuoisssjoidesed 1osip-ul uoneanps eloedsg .

:AjInejoA pue xnjy penunuoo o} 199lqns ssobaies 196png

%9t %S8'8 %588
Liv'798°'6vS = €LA] | 9¥9°0P0°TSS T6E'sL2Ye$ | YO0'6L2vSS uoneudoiddy Jusunedaq jooyog
aseasou] 19bpng jusunuedag
691°9.1T$ SIR0P'YS | L2SPLYYS [00Yag papuswiwoday |B1o | puely
€10z Aep sfenuaseip Buuly
Jo se seBueyo puuosiad psiepdn uo peseg {oL'zed) MAU 'SA slUBLUBIIe/uONeUBISas Jo) 19840
SL/0L/p eseale) 180pnq
saAlelueselday Jo 8SNoH Lo paseq 9489 UsSWasINquIB. Jayealg
03 %59 WoJj [9Ad) Juswasinqwiai pajosiold | (gr8'v0LY) B/U B/U unaan pajosfod poyepdn 1oy 19sy0
€1/01/¥ senluwoD
[o0yag Aq pajon 8SESIOU 818 UomIN uoliiny jooyosald pue usuebispuny
%51 U0 paseq ssea.aul shusaal pa1asfold | {000'0zZ1Y) B/U B/ ABp ([ry Ul 9SBAIOUI LG} 19SU0
soleg | g dy —oay
[oASY/pIEsMIO] | S90S €2 uer - a2y
S3I0N Auen looyag | apuajunadng Mobajen 196png

{panunuon) Alewiwing ;gL sjqel



FY 2014 Conditions and Assumptions
Shrewsbury Public Schools

The following conditions and assumptions were applied to forecast the FY 14 for the
Shrewsbury Public Schools.

Financial Conditions and Assumptions:

1.

had

9.

Teacher contract reflects 184 work days. Only full step increases and no cost of
living adjustment is assumed. The Contract is under negotiation.

Unit B contract assumes full step increases and no cost of living adjustment is
assumed. The contract needs to be negotiated.

Central office administrators and Principals: assumes a complete salary freeze.
Paraprofessional contract is settled and represents full step increases and a 1.5%
cost of living adjustment

Secretaries and support staff assumes full step increases and a 1.50% cost of living
adjustment.

Federal, and state grant funding assumes a 5% reduction in funding due to
sequestration ($92,508).

Transportation represents a $311.28 per bus per day rate based on fleet of 44
vehicles (38 regular education buses and 6 special education buses). This is an
increase of 1 special education bus.

Special education forecast based on current student population and identified out-
of-district placements plus estimated 3% overall tuition increase for out-of-district
schools.

Special education Circuit Breaker state reimbursement anticipated at 68% of
current year eligible costs.

10.Special education out-of-district transportation rate increase of 2%.
11.Increase special education bus monitors from 10 monitors to 13 monitors.
12.Vocational tuition at Assabet Valley Regional Technical High School (AVRTHS)

represents a 1.6% increase from $15,833 to 16,080; FY 14 assumes 138 students at
AVRTHS, up 2 students from FY 13. Assumes 1 student at Norfolk Agricultural
High School.

13.Transportation, athletic, and student activity fees projected at current fee structure.
14.Full day kindergarten and preschool tuition represents a 15% rate increase from

FY13.
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Shrewsbury Public Schools

Alternative Revenue Sources: Fiscal Year 2012

Over the past several years, the School Department has come to rely much more heavily on
fees, tuition, and fundraising in order to provide basic elements of the educational program.
Fees and tuitions go directly to program costs. While most fundraising in the past went to
enrichment programs and materials, more and more of the funds raised by Parent Teacher
Organizations (PTOs), the Shrewsbury Schools Music Association, the Shrewsbury Athletics
Boosters, the district’s annual Road Scholars road race, the Celebration in the Garden, etc.
have been used for essentials that would have been funded through the appropriated budget.

The following is a summary of expenditures from these funding sources for the last full fiscal

year, FY2012:

Tuition/Fee/Fundraiser

Total Expended in

FY12

Notes

Transportation Fee

$600,801"

$250 fee for students who are not mandated to
receive bus transportation; $500 family cap per
year

Athletics Fee $327,637 | $290 fee per sport per season; $870 family cap
per year
Activity Fee $75,765 | $100 per student at high school/$50 per student

at middle schools; provides access to unlimited
school-sponsored activities

Preschool Tuition

$412,800

Tuition required for participation in preschool
program unless mandated by special education
plan; FY12 preschool annual tuitions ranged
from $1,500 to $2,875

Kindergarten Tuition

$385,380

Tuition required for full day kindergarten session
unless mandated by special education plan;
FY12 full day K annual tuition was $2,800

Road Scholar Race

$12,917

Annual 5k race and fun run held each spring

Celebration in the Garden

$25,000

Annual fundraiser held each June

Parent Teacher $179,515 | Funds raised and expended by the schools’
Organizations (PTOs) various PTOs

Shrewsbury Athletics $61,483 | Non-profit community group supporting the
Boosters Shrewsbury athletics program

Shrewsbury Schools $30,003 | Non-profit community group supporting the

Music Association

Shrewsbury Public Schools music and drama
program

Grand Total

$2,111,301

Note: In FY13 and beyond, new fund sources will include the “Take Home Technology Fee”
assessed to families as part of the individual iPad computer tablet program, as well as the new
Athletics Sponsorship program.
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3M5M13

Massachusetts Department of Elementary and Secondary Education
Direct Special Education Expenditures as a Percentage of School Budget, FY03 to FY11

Bl SHREWSBURY
A B C D E F G H
Special
- In-District Instruction-- - Out-of-District Tuition - Combined . Total Education
Mass. Public  Mass Private Special Ed School Percentage state
Fiscal Other Schools and and Qut-of- Expenditures Operating of Budget average
Year Teaching Instructional  Collaboratives  State Schools  (A+B+C+D) Budget (E as % of F) percentage
2003 3,369,492 1,127,412 231,026 897,974 5,615,904 36,101,586 15.8 17.7
2004 4,047,224 1,151,063 359,291 1,585,313 7,142,891 39,991,000 17.9 18.6
2005 4,653,632 1,210,379 248,700 2,035,770 8,148,481 44,057,313 18.56 18.9
2006 4,720,496 1,356,240 303,891 2,401,514 8,782,141 45,457,192 19.3 19.1
2007 5,208,100 976,842 348,552 2,836,586 9,370,080 47,100,297 19.9 19.4
2008 6,477,828 1,123,232 518,254 3,477,571 11,596,885 51,696,448 224 19.8
2009 7,342,907 1,318,275 619,063 4,194,338 13,475,483 52,683,507 258 20.1
2010 6,926,089 1,215,709 599,171 4,237,073 12,978,042 54,747 481 237 19.8
2011 6,955,970 1,470,123 611,897 4,831,856 13,869,846 56,326,097 246 19.9
2012 7.426,920 1,374,204 612,185 5,273,326 14,686,635 59,630,392 246 206

Notes and Definitions

Source: End of Year Pupil and Financial Report, Scheduie 4 - Special Education Expenditures

Special Education Expenditures

"Direct" special education expenditures include only those that can be related specifically to special education pupils.
"Other instructional" includes supervisory, textbooks and instructional equipment, guidance, and psychological services.
"Mass. Public Schools and Collaboratives” includes other public school districts, collaboratives, and charter schools.

Thru FY03, "Mass. Private and Out-of-State Schools" includes only the local share of residential programs (50 percent of the cost
was paid directly to those schools by the Commonwealth). Beginning in FY04, the 50 percent reimbursement was replaced by the
circuit-breaker program, which reimburses the districts directly. The tuition shown in this columns now represents 100 percent of
the district cost.

Spending from state "circuit breaker” funds is included. Otherwise, spending from grants, revolving funds, or other
non-appropriated revenue sources (fotalling less than 4 percent of total special ed spending statewide) is excluded.

Total School Expenditures

Through FY03, "Total School Operating Budget” equals Chapter 70 actual "Net School Spending”. Beginning in FY04, circuit-
breaker revenues are added to the net school spending amount because the circuit-breaker program is included in the special
education columns, but not in net school spending.

Operating budget includes municipal indirect spending for schools but excludes capital expenditures and transportation.

Other than circuitbreaker spending, operating budget does not include expenditures from grants, revolving funds, or
other non-appropriated revenue sources.
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SHREWSBURY PUBLIC SCHOOLS

ter 70 State Aid Report and Updaie

CHAPTER 70: THREE BASIC STEPS

. Ihe Commonwealth's calculation of an “adequate” spending ievel fora
istrict

J

+ Based upon a commenity's “aggregate” property valuation and residents’ Income.\
= Annual increments are calcuiated to get a community's total required centribution

Target closer to its target.
« The total must be apportioned among the districts to which the community
{;Ocal belongs. }
Share
~
*» Makes up the difference between a district’s reguired contribution and its
foundation budget.
/

Source: Department of Elernentary and Secondary Education

hitpffinance1.doe.mass.edu/chapter7ichapter_14p pdf




SHREWSBURY'S PRELIMINARY
CHAPTER 70 FUNDING FOR FY 2014

o State formula calculates that Shrewsbury does
not qualify for any additional aid in FY14 based
on financial need.

Need calculation for FY14 = $18.31 million

Actual state aid in FY13 = $18.75 million

SHREWSBURY’'S PRELIMINARY
CHAPTER 70 FUNDING FOR FY 2014

o Even though calculation indicates Shrewsbury
should receive less state aid in FY14, the
Governor’s budget provides for minimum aid of
$25 per pupil.

Actual state aid in FY13 = $18.75 million
Préliminary state aid in FY14 = $18.89 million

Difference = $148,750




WHY DOESN'T SHREWSBURY
QUALIFY FOR MORE STATE AID?

o Enrollment increase was minimal (less than
1.0%)

o Adjustments to the Chapter 70 formula do not f: 5
a affect Shrewsbury because current actual aid
|
i

already exceeds what the preliminary calculation
says Shrewsbury should receive

WHY DOESN'T SHREWSBURY
QUALIFY FOR MORE STATE AID?

o Updated wealth calculation indicates
Shrewsbury’s share of an adequate public
education should be 75% and the state’s share
should be 25%.

o State calculation indicates that Shrewsbury's
initial required contribution is 9.34% below the I
target. o f

o The state’s formula will move Shrewsbury’s share
mcrementally towards the target over time. .




HOW DOES SHREWSBURY COMPARE
TO OTHER COMMUNITIES?

o Out of 351 cities and towns in Massachusetts,
110 are considered to be contributing “below the
target” for their local share of education funding,
based on property value and income.

o Shrewsbury has the 13t largest shortfall, placing
it in the bottom 4% of communities.

o Only one other Assabet Valley Collaborative
community has a shortfall (Grafton — 4.00%)

RANKING OF COMMUNITIES WITH

LARGEST SHORTFALLS
1. Royalston 35.34
2. Tolland 24.95
3. Athol 19.29
4. Dudley 12.98
5. Hanson 11.96
6. East Brookfield 11.78
7. Upton 11.30
8. Fall River 10.70
9. New Bedford 10.02

10.Mendon 9.98




RANKING OF COMMUNITIES WITH

LARGEST SHORTFALLS
11. Spencer 9.78
12. Holyoke 9.38
13. Shrewsbury 9.34
14. Lawrence 9.03
15. West Brookfield 8.73
16. Gardner 8.67
17. Whitman 8.25
18. Northbridge 8.18
19. New Ashford 8.07
20. Weymouth 7.53
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HOW MUCH DOES SHREWSBURY SPEND
ABOVE THE MINIMUM REQUIRED BY
LAW?

o “Net School Spending” represents the amount of

money each community must spend on public
education.

o It is equal to the required local contribution plus
the amount of Chapter 70 state aid provided, as
determined by the state’s formula.

i
i
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HOW MUCH DOES SHREWSBURY SPEND
ABOVE THE MINIMUM REQUIRED BY
LAW? '

o In FY12, Shrewsbury spent $4.4 million more
~than the required Net School Spending on public
education, or 8.4%

o Net School Spending includes municipal indirect
spending for schools but excludes capital
expenditures, transportation, grants and
revolving funds.

SHREWSBURY: HISTORY OF PERCENTAGE
SPENT ABOVE REQUIRED NET SCHOOL
SPENDING
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ASSABET VALLEY COLLABORATIVE
DISTRICTS: COMPARISON OF PERCENTAGES
SPENT ABOVE NET SCHOOL SPENDING

Percent Spent Beyond Required Net School
Spending

$0.00%
80.00%
0.00%
60.00%
s000%
awors i
soo0% [
00%

i

10.00% 4 #FY10
0.00% el aFyY11
WFYIZ

FY12 Net School Spending Comparison

o State Average: 15% Above Requirement

o Assabet Valley Collaborative Average: 34%
Above Requirement

o Shrewsbury Public Schools: 8% Above
Requirement
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SUMMARY

1.

The state formula only provides “minimum aid”
to Shrewsbury (Preliminary amount: $148,750)

The state’s wealth calculation indicates
Shrewsbury is in the bottom 4% of all
communities for its shortfall from the expected
local contribution

While Shrewsbury contributes more than the
minimum required to education, peer school
districts contribute at considerably higher levels
above the minimum,
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