SHREWSBURY PUBLIC SCHOOLS
Joint School Committee/Administration Dinner Meeting
Wednesday, September 7, 2016
5:30 p.m. to 8:00 p.m.
Shrewsbury High School Media Center

5:30 p.m. Arrival and Dinner
6:10 p.m. Welcome and Meeting Objectives (Pat and MB)
6:20 p.m. Assessing Performance on Current 5 Year Strategic Priorities

Working in small groups we will discuss what information will be
most helpful to gather in order to assess our performance on our
current set of strategic priorities.

6:50 p.m. Process and Timeline for the Strategic Planning Process (Pat)
We will review the timeline for closing out the current set of
strategic priorities and for establishing the next step 5 year
priorities. Small group feedback will be solicited around a
recommended process for developing the new priorities.

7:10 p.m. Break

7:20 p.m. School Committe Focus Groups (MB)
Each School Committee member will be assigned his/her own
“focus group”. Each Committee member will have an opportunity
to interview his/her group to understand perspectives around the
current set of priorities and considerations for future priorities.
Some suggested “prompts” will be offered but the intent is to have
this time remain fairly open-ended.

7:50 Wrap Up (MB)

8:00 Adjourn






