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Key Goals

e All students will participate in learning projects that require real
world problem solving with clear benchmarks for proficiency.

e Full implementation of the Shrewsbury Writing Project to ensure
students achieve high levels of proficiency in written communication
across all content areas.

® All educators will participate in collaborative professional
development in teaching 21st century skills and successfully apply
this in the classroom.

©90% of students, parents, and educators will agree that student
learning experiences are engaging and that students participate in
appropriately challenging coursework that meets their needs.




Real World Problem Solving
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Bird 1s the Word Project

7 GREEN BIRD IS THE WORD 2017

FIELD GUIDES AND MORE




Math Meets Art Proj
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Johanna Geremia and Stephanie LoCascio
Math Meets Art Log entries
Part 2 (due Tuesday, April 25th)

‘Thursday March, 30 2017
Stephanic and I agreed to make an image that looks similar to a double helix. What we really will be graphing

will be two cubic functions that create an hourglass-like image when graphed simultancously. We have already

submitted a proposal for our needed items to create the physical graph and have agreed on how it will be:
exceuted.

Tuesday, April 4th 2017
‘We wil be using two cubic functions to create an image.
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‘We calculated the derivative functions using the basic skills from first semester for finding the derivative of
function (shown above). What we have to do next s find 20 points cach on the graphs that we will later use as
the points for our tangent lines.
‘Wednesday, April 12th 2017
Stephanie's points to be used are written in purple and my points are written in blue:
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Here is a graph depicting the functions and the points (in this case mine are orange
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Project Tuning Protocol
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Shrewsbury Writing Project

SPS Grade 3 Teachers
Resources 77 Grade 3 Writing
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General
Added by Susan Conley - Sep 16, 2016

Planning Charts
Added by Susan Conley - Sep 16, 2016

Assessments
Added by Susan Conley - Mar 18, 2016

0

Exemplars
Added by Susan Conley - Mar 18, 2016

Organizers
Added by Susan Conley - Mar 25, 2016

Resources
Added by Lisa Papazian - Sep 16, 2016
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Professional Development to
Support 215 Century Teachin

Institute
Empowering Learners
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Shrewsbury High School June 26-29, 2017 Shrewsbury High School June 27-30, 2016

Morning Workshop with
Will Richardson

Design for Meaningful Learning

April 5,2016
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f Workshop Agenda

design. Workshops and break-out sessions will ‘This workshop will focus on communication

2 P and strategic planning for designing and

B building innovative learing environments

mmf:;;‘nm T that are responsive to 21st century citzenship.
= - What: Managing and Communicating

time to develop and refine lessons and/or through the Change Process

proj all of these When: April 5,2016 - 8:30 am - 12:00 pm

design components. Where: 02 Room, Shrewsbury High School

Who:  Middle and SHS Leadership

agenda
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Shrewsbury 2015 Summer

Shrewsbury 2014 Summer
Institute
Empowering Learners

Shrewsbury High School
June 23 - 27,2014

Big Picture Plan
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The Details
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“The only sure way to avoid making mistakes is to bave no new ideas.”

Albert Einstein



Professional Development
Pathways

Launched September 2016




Pathway: Home and School
Partnership (Elementary)

We worked to communicate with families about the
importance of building a love of literacy in early childhood
and the importance and benefits of reading for at least 20

minutes per day.

After surveying fomilies about their reading routines at home,
we launched a social media campaign, #bealreads20
through facebook, twitter and instagram where we posted
monthly challenges for young readers to participate in.

We hosted a literacy night, Popcorn & Pojomas, which
included a book swap, story readings by teachers and local
author, April Jones Prince, as well as parent education about
literacy. We will be hosting another night, Camp Reads-A-Lot,
to kick off and build excitement for summer reading.

We are expanding our literacy advocacy and enthusiasm
outside of our classrooms by:

*Partnering with the Shrewsbury Public Library
*Partnering with Home Depot to install a Beal Book House
lending library in our new school garden
*Encouraging a love of reading while promoting global
citizenship by participating in the Heifer Project Read to Feed
read-a-thon.

Our SURPRISE was how far we were able to take our learning
and work when given the autonomy to do so.

One CHANGE IN PRACTICE we made was more frequent
communication with families about ways they can support

their readers at home.

FELLOW EDUCATORS CAN BENEFIT by finding others to work
with who share your passion. By working together we were
able to share m b‘t,:i’ld off ofwou' miqngue strengths and
achieved more than we ever could have individually.
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Pathway: Mindfulness
(Sherwood)

Mindfulness Strategies in the Glassroom

During the professional development time, we worked My Mindfulness
together to develop lessons that we could use in the Journal
classroom, and resources we could share with the
students. We developed lessons to teach students the
following mindfulness strategies: guided breathing, body
scan, meditation, and yoga. We also created a
mindfulness journal and surveys that we could use to
collect information about students’ experiences of
mindfulness. As the year progressed, we also used the
time to look at student responses to mindfulness and

improve on practices that had previously implemented.

- One thing that surprised us was that
mindfulness does not mean “stillness”

- We started using mindfulness practices
during transition times or when students
needed a moment to calm down

- After trying out the mindfulness
practices with students, we learned a lot
about what worked and what didn’t work

Hannzh Hopkins, Sarah Matthews, Erica McMzhon, Alicia Tinsley, Erin Hruskoci




Pathway: Making Projects Real
(Oak)

ELA & Science: A Match Made in Middle School

Students on the 7 Green team engaged
in two PBL experiences that combined PENNY AND KENNT'S
content from science and English WILDFIKE ADVENTURE
language arts: a natural disaster unit
and one focused on ecology. The
natural disaster unit also included
statistical research completed during
math class.

- 1 Surprise: students ability to
generalize information across
content areas

- 1 change in practice - an increase
in soliciting input from students &

offering opportunities for choice
- 1 benefit to fellow educators - Blended Genre Experience: informative children’s stories u
opportunities to share resources related to natural disaster preparedness written and illustrated

by students.

Sue Andrews




Pathway: Choosing Technology
Tools (SHS)

THE WORLD ISN'T
ALWAYS BLACK AND

WHITE

But today it.is
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Student: Sophie Wilson Teacher: Sarah Williams
https://spark.adobe.com/page/o7

GA406dZ5ylu/




Student Engagement

To what extent do you agree that student
learning experiences in the Shrewsbury
Public Schools are engaging? An engaging
learning experience is when students are
actively involved in learning about a topic
in ways that generate enthusiasm,
motivation, or interest.

Answered: 2,204 Skipped: 0

Strongly I

disagree

Disagree .
Strongly agree -

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Target: 90%




Big Ideas

® Project Based/Deeper Learning Experiences are evolving
across the district with positive outcomes for students; the
work needs sustained focus and support

® Professional Development Pathway approach 1s aligned to
the Profile of a Graduate skill set

®Teacher leadership has been critical in terms of moving the
work forward




Questions?




