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What	do	high	
functioning	
organizations	do	when	
faced	with	a	changing	
landscape?	



! Pay	attention	
! Investigate	and	explore	
! Develop	a	thoughtful,	well-processed	

response	
! Take	action	



Pay	Attention	



Information	 Networks	 Tools	







Investigate	and	Explore	









Develop	a	Thoughtful,	Well-
Processed	Response	



Begin	with	the	end	in	mind	



Profile	of	a	
Graduate	

Working	Group		





Process	
4	meetings	over	the	course	of	4	months	
Reviewed	existing	Profiles	of	a	Graduate		
Guest	Speakers	
! Innovation	in	Learning	Study	Group	
! Primary	Source	and	Shrewsbury	Social	Science	Department	
administrators	

! Current	and	former	SHS	students	
! Dr.	Robert	Martello,	Olin	College	
! Brenda	Fingold,	UMass	Center	for	Mindfulness	

Book	studies	
Variety	of	videos,	articles,	and	other	resources	



Working	Draft:		Shrewsbury’s	Profile	of	a	Graduate	



Global	Citizenship	and	Engagement	
Listen	with	open	mind;	Engage	collaboratively	with	individuals	from	diverse	backgrounds;	
Understand	society’s	impact	on	natural	world;	Understand	impact	of	local	and	global	civic	
decisions	



Collaboration	and	Communication	
Work	effectively	and	respectfully	with	diverse	teams;	Listen	for	knowledge,	values,	
attitudes,	and	intentions;		Communicate	for	a	range	of	purposes;	Articulate	thoughts	and	
ideas	utilizing	a	variety	of	forms	and	media	



Resilience	and	Focus	
Persevere	to	accomplish	difficulty	task;	Work	effectively	in	a	climate	of	ambiguity	and	
changing	priorities;	Employ	strategies	to	maintain	personal	wellness,	focus,	and	intention;	
Incorporate	feedback	effectively;	Monitor	and	direct	own	learning		



Innovation	
Use	a	wide	range	of	idea	creation	and	problem	solving	techniques;	Elaborate,	refine,	and	evaluate	
ideas;	Demonstrate	originality	and	inventiveness	in	work	and	understand	real	world	limits	to	adopting	
new	ideas;	View	failure	as	an	opportunity	to	learn;	Act	on	creative	ideas	to	make	tangible	
contributions;	Reflect	critically	on	learning	experiences	



Leadership	
Use	interpersonal	and	problem	solving	skills	to	guide	others	towards	a	goal;		Demonstrate	
integrity,	humility,	and	flexibility	of	response;	Recognize	and	support	the	leadership	of	
others;	Act	responsibly	with	the	interests	of	the	larger	community	in	mind	



Ideas	Needing	Further	Discussion…	
! How	do	we	handle	content	knowledge	in	
this	environment?			

! We	don’t	want	to	avoid	making	the	hard	
decisions	about	priorities	and	focus.		Do	
we	have	too	much?			

! What	are	the	critical	skills	of	leadership?	



The	skill	set	that	we	must	address	is	the	skill	set	
that	represent	those	of	the	learner	rather	than	
the	"learned."	Students	need	to	be	expert	
learners	rather	than	learned	experts.	That	is	a	
very	different	objective	and	one	that	our	
community	must	address	if	they	wish	to	best	
serve	our	children	and	our	community's	future.	-	
Rick	Doherty,	SHS	educator	



My	greatest	take	away	is	that	we	are	preparing	a	
different	kind	of	graduate	because	we	have	a	
different	kind	of	world.	Our	students	will	use	
technology	to	access	information	and	interact	in	
a	global	economy.	They	need	to	be	equipped	
with	specific	skills	to	be	successful:	the	ability	to	
persevere,	think	critically,	communicate	
effectively,	respect	others,	and	be	resilient.		

-	Lauren	Mitsis,	Parent	



Our	members	are	here	to	answer	your	questions	and	engage	in	conversation	


