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Mission 

• Least Restrictive Environment that will empower access 
to our students to become active members of society

• Based on their individual strengths and abilities

• Multi-disciplinary teams 

• Involving parents and community members

• Respectful and positive environment



Vision

• Opportunity to succeed through high quality 
evidence based practices 

• Connecting and communicating with families, 
students, school teams, and the greater community

• Recognize individual strengths and achievements

• Promoting future successes



Department Initiatives

� Staff caseload and schedule analysis

� Extended school year programming

� Department configuration efficiencies

� Out of district multi year projections

� Paraprofessional analysis



Student Enrollment as of January 2017
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DESE Disability Category 
Breakdown



504 Accommodation Plan or IEP



Services by Placement

7 Blue Essentials Skills Class



Myriad of Services in SPS

� Inclusion
� Small Group
� Educational Learning Centers
� Essential Skills
� Learning Skills
� Integrated Classroom
� Related Services
� Clinical Services
� Psychiatric Consultation

Integrated PreK



Out of District Projections



Out of District Program Budget





Contracted Services



Extended School Year



Recommendations for Consideration

� Assistant Director of Special Education and PPS
¡ (No new FTE required)

� Educational Learning Center Director
¡ (No new FTE required)

� Team Chair Preschool
¡ (No new FTE required)



Recommendations for Consideration

� Adjustment Counselor-SHS
¡ (1.0 FTE required)

� Team Chair Middle Level
¡ (1.0 FTE required)

� Paraprofessional Anticipated Need
¡ (8.0 FTE required)



•COORDINATED PROGRAM REVIEW 2016

•INCLUSIVE PRACTICE

•SYSTEMS AND PROCESSES

•HIGH QUALITY PUBLIC EDUCATION

Conclusion



Questions and Comments


