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30 October 2015 
 
To:  School Committee 
 
Subj:  FY2016 BUDGET STATUS UPDATE 
 
Attached you will find the first FY16 Budget Status Update.  It is a recap of our $55,455,515 district 
operating budget as approved by Town Meeting.  You will recall that this plan provided for a modest 
2.2% increase over FY15. 
 
The enclosed report is a new reporting format expanding the reportable categories from 11 to 19 while 
remaining to be a high-level, one page summary. 
 
For context it is important to note that reported expenditures and encumbrances are as of 10/23/2015 
which is approximately 33% of the way through our fiscal year but only 20% into the school year. 
 
At this juncture, I would characterize the FY16 budget as stable yet “very tight”.  I am projecting that we 
will exceed our budget in several payroll categories but realize some positive variances from tuition 
accounts.  Category A5, Substitutes is projected to end the year at $900,000. In FY16 we are tracking 
slightly lower than FY15 for this same time period but with a budget of $770,600 we will likely end up 
with a significant negative variance.  Category A6, Other Wages includes paraprofessional staff for the 
required Summer Special Education Program which ran over budget.  We will have to carefully review 
the budget for that program for FY17.  Expenses for the remainder of staff in that category are tracking 
on budget.   
 
The forecast for special education out of district tuitions factors the planned and budgeted use of 
$3,960,693.  Of this amount we expect to receive $3,376,560 [per D.E.S.E. estimate in September 2015] 
in FY16 reimbursement and the balance of $584,133 would come from the fund balance. With respect to 
discretionary categories for supplies, materials, and professional development expenses, I have made 
year-end forecast assuming we will fully expend but not exceed those categories. 
 
Finally, it is important to note that I will continue to closely monitor our expenditures as we progress 
through the year and I will make another report to the committee in early February.  Of course, that report 
will reflect more months of experience behind us and be a refined estimate of total year-end projected 
expenditures. 
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