
Shrewsbury	  Public	  Schools

Additional	  Information:

Bus	  Fee	  Recommendation	  for	  2016-‐2017



Topics

• Some	  notes	  about	  our	  bus	  contract	  and	  how	  it	  
is	  structured

• A	  short	  history	  of	  “if	  we	  had	  increased	  our	  bus	  
fee	  annually…”	  where	  would	  we	  be?

• An	  alternative	  option	  to	  completely	  removing	  
the	  cap

• Revenue	  projections
• School	  Committee	  vote



Bus	  Contract	  Facts
• Busing	  is	  an	  outsourced	  service	  subject	  to	  state	  
procurement	  law	  for	  bidding

• FY17	  will	  be	  year	  four	  of	  a	  five-‐year	  bid
• Years	  3,	  4,	  and	  5	  of	  the	  bid	  call	  for	  the	  daily	  cost/bus	  
to	  increase	  by	  the	  Consumer	  Price	  Index	  [CPI]

• Bidders	  take	  risk,	  at	  time	  of	  bid,	  for	  future	  economic	  
conditions,	  labor	  market	  shifts,	  and	  changes	  in	  
governmental	  regulations/laws	  i.e.	  
– MA	  state	  law	  on	  paid	  sick	  time	  for	  part-‐time	  workers
– Increased	  emissions	  controls	  on	  buses
– Annual	  changes	  in	  Affordable	  Care	  Act
– Tight	  labor	  market	  for	  bus	  drivers
– Volatility	  in	  fuel	  prices	  [Contract	  has	  no	  “fuel	  adjustment	  clause”]



Consumer	  Price	  Index	  v.	  Annual	  Fee



The	  Cap

• Original	  recommendation	  called	  for	  removal	  
of	  the	  cap	  which	  has	  been	  two	  times	  the	  fee.

• An	  alternative	  proposal	  is	  to	  not	  completely	  
eliminate	  the	  cap	  but	  rather	  increase	  the	  cap	  
to	  three	  times	  the	  fee.
– This	  would	  provide	  “parity”	  with	  district	  policy	  for	  
the	  athletic	  and	  activity	  fees	  which	  have	  been	  
three	  times	  the	  fee.

– This	  implies	  that	  the	  athletic	  fee	  and	  activity	  fee	  
cap	  would	  remain	  at	  three	  times	  the	  fee.



FY17	  Revenue	  Projections
Recommended

Total	  Revenue	  for	  2015-‐2016	  School	  Year 635,977$	  	  	  	  	  	  	  
Eliminate	  Family	  Cap-‐	  Add'l	  Estimated	  Revenue 21,000$	  	  	  	  	  	  	  	  	  	   Assumes	  75%	  of	  current	  112	  "Family	  Cap"	  riders	  will	  purchase
Estimated	  FY17	  Revenue 656,977$	  	  	  	  	  	  	  

Less	  Late	  Fees	  Collected (16,250)$	  	  	  	  	  	  	  	  

"Pure"	  Bus	  Fee	  Revenue 640,727$	  	  	  	  	  	  	  

Increase	  fee	  from	  $250	  to	  $275	  [10%	  increase] 690,704$	  	  	  	  	  	  	   Assumes	  98%	  persistence
Less	  online	  payment	  processing	  fee	   (20,721)$	  	  	  	  	  	  	  	   Assumes	  district	  absorbs	  the	  fee	  and	  100%	  pay	  online
Net	  Revenue 669,983$	  	  	  	  	  	  	  

Current	  FY17	  Budgeted	  Revenue 585,000$	  	  	  	  	  	  	  

Net	  New	  Revenue 84,983$	  	  	  	  	  	  	  	  	  	   This	  amount	  helps	  close	  the	  FY17	  budget	  gap

Alternate-‐Keep	  Family	  Cap

Total	  Revenue	  for	  2015-‐2016	  School	  Year 635,977$	  	  	  	  	  	  	  
Less	  Late	  Fees	  Collected (16,250)$	  	  	  	  	  	  	  	  

619,727$	  	  	  	  	  	  	  

"Pure"	  Bus	  Fee	  Revenue 619,727$	  	  	  	  	  	  	  

Increase	  fee	  from	  $250	  to	  $275	  [10%	  increase] 668,066$	  	  	  	  	  	  	   Assumes	  98%	  persistence
Less	  online	  payment	  processing	  fee	   (20,042)$	  	  	  	  	  	  	  	   Assumes	  district	  absorbs	  the	  fee	  and	  100%	  pay	  online
Net	  Revenue 648,024$	  	  	  	  	  	  	  

Current	  FY17	  Budgeted	  Revenue 585,000$	  	  	  	  	  	  	  

Net	  New	  Revenue 63,024$	  	  	  	  	  	  	  	  	  	   This	  amount	  helps	  close	  the	  FY17	  budget	  gap

Raising	  the	  bus	  fee	  and	  
the	  cap	  to	  three	  times	  the	  
fee	  will	  result	  in	  new	  
revenue	  between	  
$63K-‐$85K.



School	  Committee	  Vote

• Given	  the	  context	  of	  our	  current	  FY17	  budget	  
gap	  of	  $3.3M	  and	  the	  need	  to	  both	  increase	  
revenue	  and	  reduce	  costs:
– Recommendation	  #1:	  	  Increase	  the	  bus	  fee	  from	  
$250	  to	  $275	  per	  rider	  to	  match	  the	  CPI	  increases	  
since	  the	  last	  increase

– Recommendation#2:	  	  Increase	  the	  cap	  to	  three	  
times	  the	  fee	  or	  eliminate	  the	  cap


