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Topics

• System/Vendor	  Selection	  Process	  and	  Criteria
• Systems	  Architecture	  and	  Integration
• Implementation	  Timeline
• Parent	  Interface

– Meal	  Magic
– Bus	  Registration	  and	  Payment
– iPad	  Damage	  Fees
– Donations

• Payment	  Statistics	  and	  Trends
• Future	  Plans

– Athletic	  Fee	  Payments	  [Fall	  2016]



Deadline	  for	  Bus	  Registration

• June	  30th	  at	  4:30pm

ALL	  registrations	  received	  after	  this	  time	  will	  be	  assessed	  a	  $50	  
Late	  Registration	  or	  Late	  Payment	  Fee.

This	  includes	  all	  Shrewsbury	  Public	  Schools,	  Assabet	  Valley	  
Regional	  High	  School,	  St.	  John’s	  High	  School,	  St.	  Mary’s	  School,	  
Montessori	  School,	  Al	  Hamra	  Academy

Late	  registration and	  payment	  fee	  assessed	  for	  ALL	  late	  
registrations	  and	  late	  payments.



System/Vendor	  Selection	  Process	  and	  
Criteria

►Integration/inter-operability  with  PowerSchool

►Integration/inter-operability  with  Meal  Magic

►Single-Sign  On  [SSO]  Capability  to  payment  vendor  via  PowerSchool

►Ability  to  handle  multiple  payment  types/options

►Robust  “back-end”  accounting  and  treasury  functions  and  reporting

►Varied  payment  options  for  customers  [credit  card,  debit  card,  
eCheck]



System/Vendor	  Selection	  Process	  and	  
Criteria

SchoolPay best	  met	  our	  criteria	  and	  offers	  
parents	  useful	  features	  such	  as	  low-‐balance	  
notifications	  and	  automatic	  replenishment	  for	  
Food	  Service	  



Systems	  Architecture	  and	  Integration

Visa,	  MasterCard,	  and	  Discover	  credit	  cards	  and	  
debit	  cards	  are	  accepted.

eChecks	  were	  tested	  but	  the	  $1.95	  parent	  
convenience	  fee	  per	  transaction	  for	  Food	  
Service	  could	  not	  be	  separated	  from	  the	  
deposit	  amount.	  	  This	  created	  complicated	  
accounting	  problems	  that	  cannot	  be	  managed	  
with	  the	  existing	  staff	  levels.



Systems	  Architecture	  and	  Integration

SchoolPay	  provides	  “immediate”	  account	  updates	  
to	  student	  food	  service	  accounts	  and	  assessed	  
fees	  in	  PowerSchool.

For	  bus	  fees	  the	  update	  occurs	  nightly	  and	  sends	  
payment	  information	  to	  PowerSchool	  student	  
account	  files.

Credit	  card	  transactions	  are	  batched	  daily	  and	  it	  
takes	  about	  2	  business	  days	  for	  funds	  to	  be	  
credited	  to	  town	  bank	  account.



Systems	  Design	  Flow	  Chart
Single  Sign-On

Fees  &  Payments

Balances  &  Payments

Bus  Fee  Payments

Student  Information/Balances
Student  Information/Mileages

REALTIME

SCHEDULED

LEGEND



Implementation	  Timeline
Fall	  2015-‐ vendor	  research	  and	  selection

December	  2015-‐ System	  and	  banking	  set-‐up

January	  2016-‐ Parent	  interface	  set-‐up.	  Initial	  function	  tests.

February	  2016-‐ Pilot	  Food	  Service	  payments

March	  2016-‐ Public	  launch	  Food	  Service	  and	  
Pilot	  Bus	  Fee	  payments

April	  2016-‐ Public	  launch	  Bus	  Fee	  Payments

May	  2016-‐ Full	  Implementation



Parent	  Interface-‐ Bus	  Registration



Parent	  Interface	  with	  SchoolPay



Parent	  Interface-‐ Food	  Service



SchoolPay-‐ SmartPay	  Features



Payment	  Statistics	  and	  Trends
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Payment	  Statistics	  and	  Trends



Strong	  Online	  Payment	  Preference



Payment	  Statistics	  and	  Trends



SchoolPay	  Administration	  Dashboard



Future	  Plans

• Rollout	  online	  Athletic	  Fee	  payment	  option	  
with	  Fall	  2016	  season
– Close	  coordination	  with	  Athletic	  Director
–Will	  result	  in	  significant	  reduction	  in	  payment	  
collection,	  recordkeeping,	  processing	  time

– Enhance	  convenience	  to	  parents
• New	  Parent	  Fee	  status	  
“Dashboard”/Statement	  of	  Account



Future	  Plans

• Longer-‐term,	  further	  consolidation	  of	  fee	  
billing	  and	  payment	  tracking	  across	  the	  
District
–Student	  activity	  fees
–Tuition	  payments,	  etc.


