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SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

AGENDA
March 14,2016  7:00pm
Town Hall—Selectmen’s Meeting Room
REVISED

Items Suggested time allotments

L. Public Participation 7:00-7:10

1I. Chairperson’s Report & Members’ Reports

III.  Superintendent’s Report

IV.  Time Scheduled Appointments:
A. Capital Projects for Heating System Replacement at 7:10-7:30
Walter J. Paton & Spring Street Schools: Report

V. Curriculum
VI.  Policy
VII.  Finance & Operations

A. Support for Funding of Capital Projects Heating System
Replacement at Walter J. Paton & Spring Street Schools: Vote ~ 7:30 — 7:35

B. Per Pupil Expenditures: Report 7:35 - 8:00
C. Adjustment to Transportation Fee for 2016-2017: Discussion

& Vote 8:00- 8:20
D. Adjustment to 2016-2017 Tuitions for Full Day Kindergarten

& Preschool: Vote 8:20 — 8:30

VIII. Old Business
IX.  New Business
X.  Approval of Minutes

XI.  Executive Session
A. Negotiations: Represented & Non-Represented Employees 8:30-9:00

XII.  Adjournment 9:00

Next regular meeting: March 23, 2016



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEMNO: 1. Public Participation MEETING DATE: 3/14/16

SPECIFIC STATEMENT OR QUESTION:
Will the School Committee hear thoughts and ideas from the public regarding the operations and the
programs of the school system?

BACKGROUND INFORMATION:
Copies of the policy and procedure for Public Participation are available to the public at each School
Committee meeting.

ITEMNO: II. Chairperson’s Report/Members' Reports

SPECIFIC STATEMENT OR QUESTION:
Will the School Committee hear a report from Mr. John Samia, Chairperson of the School Committee
and other members of the School Committee who may wish to comment on school affairs?

BACKGROUND INFORMATION:
This agenda item provides an opportunity for the Chairperson and members of the Shrewsbury School
Committee to comment on school affairs that are of interest to the community.

STAFF AVAILABLE FOR PRESENTATION:
Mr. John Samia, Chairperson

Ms. Sandra Fryc, Vice Chairperson

Ms. Erin Canzano, Secretary

Dr. B. Dale Magee, Committee Member

Mr. Jon Wensky, Committee Member

ITEM NO: III. Superintendent's Report

SPECIFIC STATEMENT OR QUESTION:
Will the School Committee hear a report from Dr. Joseph M. Sawyer, Superintendent of Schools?

BACKGROUND INFORMATION:
This agenda item allows the Superintendent of the Shrewsbury Public Schools to comment informally
on the programs and activities of the school system.

STAFF AVAILABLE FOR PRESENTATION:
Dr. Joseph M. Sawyer, Superintendent of Schools

ACTION RECOMMENDED FOR ITEMS I, 11, & III:
That the School Committee accept the report and take such action as it deems in the best interest of the
school system.



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEMNO: IV. Time Scheduled Appointments MEETING DATE: 3/14/16
A. Capital Projects for Heating System Replacement at Walter J. Paton &
Spring Street Schools: Report

SPECIFIC STATEMENT OR QUESTION:

Will the School Committee hear a report regarding capital projects for heating system
replacement at Walter J. Paton & Spring Street Schools?

BACKGROUND INFORMATION:

1. The Public Buildings Department wishes to complete major capital projects at these two
schools this summer, including replacing heating and ventilation systems and some
electrical work.

2. The funding for these two projects is subject to a vote at the upcoming Special Town
Meeting on April 13, 2016.

3. Mr. Robert Cox, Superintendent of Public Buildings, will present information about the
projects.

ACTION RECOMMENDED:

That the School Committee hear the report and take such action as it deems in the best interest
of the school system.

STAFF AVAILABLE FOR PRESENTATION:

Mr. Patrick C. Collins, Assistant Superintendent for Finance & Operations
Mr. Robert Cox, Superintendent of Public Buildings



Shrewsbury Public Schools
Patrick C. Collins, Assistant Superintendent for Finance & Operations

9 March 2016
To: School Committee
Subj:  VOTE TO SUPPORT SPECIAL TOWN MEETING WARRANT ARTICLE #1:
REPAIRS TO SPRING STREET SCHOOL AND PATON SCHOOL HEATING & VENTILATION SYSTEMS

Mr. Bob Cox, Superintendent of Public Buildings will make a brief report at your March 14" meeting on these projects.
The information below provides some general information on these much-needed capital repairs.

BACKGROUND
The heating and ventilation systems at both Spring Street School and Paton School are mostly original equipment and
over 40 years in age. Replacement of these systems is imperative for future reliability and will also result in cost

efficiencies inherent in new equipment. The current systems are at the end of their life cycle.

GENERAL SCOPE OF WORK

At Paton School the existing gas-fired boiler will be replaced and the electrical system for the entire building will be
upgraded at the same time as well. New unit heating and ventilating systems will be installed in each classroom and all
other spaces throughout the building with the exception of the portable classrooms. The portable classrooms each have
their own dedicated heating and ventilating system atop the classroom roof,

At Spring Street School the existing electrical heating system will be converted to a gas-fired, hot-water system. The
existing garage will be converted to house the boiler/mechanical room. New unit heating and ventilating systems will be
installed in each classroom and all other spaces throughout the building with the exception of the portable classrooms.
However, the existing units atop each portable classroom will be connected to the new gas service and new gas-fired units
installed as well. A new gas line will be installed but it is still not determined if it will connect to the main line on Spring
Street or Lantern Lane.

TIMELINE

Project bids open on March 30™ and the town will have thirty days to execute a contract(s). Each project is being bid
separately but one vendor could win both bids. Provided the warrant article appropriating the $3.5M funding is approved
at the April 13" Special Town Meeting, preliminary work will begin in April. Some utility work and limited demolition
work is planned for April and May and we expect no disruption to school operations from this work. The main effort will
begin when the school year is completed near the end of June and finish before school re-opens for the 2016-2017 school
year. It is expected that building controls and system balancing/testing will still be ongoing during the month of
September. The system will be ready for the heating season that typically begins in October.



LOGISTICAL CONSIDERATIONS

We have had some preliminary planning meetings with Public Buildings staff to discuss school impacts. We will be
packing up many materials and removing all wall hangings in both schools. The schools will be “shut-down” and not
accessible by staff during the summer with limited exceptions. We do plan to continue having the kindergarten
orientations at each school in August for incoming kindergarten students but we will limit access to specified spaces. All
outside rentals or camps have been re-directed to other facilities.

YOTE TO SUPPORT SPECIAL TOWN MEETING WARRANT ARTICLE #1

Inserted below is the Special Town Meeting warrant article #1 language. I recommend that school committee vote to
affirm your support of the project and this warrant article.

ARTICLE 1
To see if the Town will vote to raise and appropriate a sum of money to fund the repair and replacement of the
heating systems and all related appurtenances or any other costs incidental or related thereto including
professional fees at the Spring Street School and Walter J. Paton School; to authorize the Town to apply for and
accept any grants or loans available for the project; to determine how such sum is to be raised, whether by
appropriation, transfer from available funds in the treasury and/or by borrowing under the provisions of General
Laws, Chapter 44, Section 7(3A), as amended, or any other enabling authority, and to issue bonds or notes of the
Town therefore, or to take any other action in relation hereto.

Recommended Motion:

I move that the school support the Special Town meeting Warrant Article #1.

/Users/kcantin/Library/Containers/com.apple.mail/Data/Library/Mail Downloads/6C97DF04-A78A-454E-A58D-
6822AF384106/Paton.Spring.Warrant.Article.doc



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEMNO: VII Finance & Operations MEETING DATE: 3/14/16
B. Per Pupil Expenditures: Report

SPECIFIC STATEMENT OR QUESTION:

Will the School Committee hear a report regarding per pupil expenditure?

BACKGROUND INFORMATION:
1. Each year the Department of Elementary & Secondary Education publishes detailed
information regarding per pupil expenditures made by each public school district in
Massachusetts. Data for Fiscal Year 2015 was recently released.

2. The enclosed report from Mr. Collins provides information regarding Shrewsbury’s
statistics for Fiscal Year 2015 and comparison data related to per pupil expenditures.

ACTION RECOMMENDED:

That the School Committee hear the report and take such action as it deems in the best interest
of the school system.

STAFF AVAILABLE FOR PRESENTATION:

Mr. Patrick C. Collins, Assistant Superintendent for Finance & Operations



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEMNO: V. Curriculum MEETING DATE: 3/14/16

SPECIFIC STATEMENT OR QUESTION:

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

STAFF & STUDENTS AVAILABLE FOR PRESENTATION:



ITEMNO: VI. Policy

SPECIFIC STATEMENT OR QUESTION:

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

STAFF AVAILABLE FOR PRESENTATION:

SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

MEETING DATE: 3/14/16




SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: VII. Finance & Operations MEETING DATE: 3/14/16
A. Support for Funding of Capital Projects Heating System Replacement at
Walter J. Paton & Spring Street Schools: Vote

SPECIFIC STATEMENT OR QUESTION:

Will the School Committee vote to support funding the replacement of heating systems at
Walter ]. Paton & Spring Street Schools?

BACKGROUND INFORMATION:
1. A warrant article to provide $3.5 million of funding for these projects will be voted
upon at the April 13, 2016 Special Town Meeting.
2. Given the importance of making these capital investments in these two schools, the
School Committee may wish to signal its support through a formal vote.

ACTION RECOMMENDED:

That the School Committee vote to support the approval of Warrant Article #1 at the April 13,
2016 Special Town Meeting.

STAFF AVAILABLE FOR PRESENTATION

Mr. Patrick C. Collins, Assistant Superintendent of Finance & Operations



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: VIIL Finance & Operations MEETING DATE: 3/14/16
B. Per Pupil Expenditures: Report

SPECIFIC STATEMENT OR QUESTION:

Will the School Committee hear a report regarding per pupil expenditure?

BACKGROUND INFORMATION:
1. Each year the Department of Elementary & Secondary Education publishes detailed
information regarding per pupil expenditures made by each public school district in
Massachusetts. Data for Fiscal Year 2015 was recently released.

2. The enclosed report from Mr. Collins provides information regarding Shrewsbury’s
statistics for Fiscal Year 2015 and comparison data related to per pupil expenditures.

ACTION RECOMMENDED:

That the School Committee hear the report and take such action as it deems in the best interest
of the school system.

STAFF AVAILABLE FOR PRESENTATION:

Mr. Patrick C. Collins, Assistant Superintendent for Finance & Operations



Shrewsbury Public Schools

Patrick C. Collins, Assistant Superintendent for Finance & Operations

9 March 2016

To: School Committee

Subj: FY15 AVERAGE PER PUPIL EXPENDITURE REPORT

As you know, each year the Massachusetts Department of Elementary and Secondary Education [DESE] publishes the

average per pupil expenditures for all individual school district and the state as whole. A complete downloadable file is
available publicly at http://www.doe.mass.edu/finance/statistics/ppx.html.

Enclosed is a Powerpoint presentation that provides explanatory detail on the production of this data and some
comparison using a variety of groups. I will present this at you meeting on March 14™.

Also enclosed is a more granular look at sub-group average costs using the 20 school districts closest in total enrollment
so as to account for economies of scale. Highlighted in yellow is the Shrewsbury sub-group average cost and a ranking in
comparison to the other 20 districts.

All of this data continues to indicate that Shrewsbury is a cost-efficient district in comparison to peer groups.



Massachusetis Department of [ Print Now | Close Window ]
Elementary & Secondary Education

School Finance: Statistical Comparisons
FY15 Expenditures Per Pupil, All Funds
Explanatory Notes

This release of FY15 expenditures per pupil & continues the effort to present Massachusetts school spending data in a way
that is comprehensive, comparable, and transparent to the general public.

These calculations show all school operating expenditures including those outside the general fund such as grants, private
donations, and revolving accounts. They include payments for local resident pupils who are being educated in schools outside
the district. As well as showing the overall cost per pupil, they provide detail about how much schools spend in specific
functional areas such as teaching, maintenance, and administration.

The file opens to a single district report by funding source. By clicking on the tabs at the bottom of the screen, there are
additional reports showing three year trend detail, a ten-year comparison to state averages, a summary listing showing all
districts, and a scatterplot of all districts' functional spending per pupil.

Data source and timing

Per pupil expenditures for Fiscal Year 2015 are calculated from information provided on each district's End of Year Financial
Report (EOYFR). The document is a comprehensive report of revenues and expenditures that occurred during the 2014-2015
school year.

Districts are required to hire auditing firms to verify the accuracy of the data on the EOYFR. In addition, the Massachusetts
Department of Elementary and Secondary Education (ESE) conducts a careful review of the data during the months following
the report's submission. If any changes are necessary, districts must file amendments.

Spending from all funds
The following funding sources are all included in the functional expenditure per pupil measure.

school committee appropriations

municipal appropriations outside the school committee budget that affect schools
federal grants

state grants

circuit breaker funds

private grants and gifts

school choice and other tuition revolving funds

athletic funds

school lunch funds

other local receipts such as rentals and insurance receipts

Typically, school committee and municipal school appropriations, approved annually by town meetings and city councils,
account for seven out of every eight dollars spent upon education.

Functional categories

Categories of spending reported in the Expenditure Per Pupil calculations follow the order of the ESE chart of accounts:

2100, 2200 || Instructional leadership

2305, 2310 || Classroom and specialist teachers

2315, 2340 ‘ Other teaching services

2350 Professional development —‘
2400 I| Instructional materials, technology and equipment !
| 2800, 2900 ‘ Guidance and psychological —‘




Otherwise, aside from one maintenance spending provision administered by the Massachusetts School

Building Authority,
there are no spending requirements for specific functional areas im posed by the Commonwealth.

Charter school per pupil expenditures

Charter schools report their spending in a different format than the districts contained in this re
expenditures are available at Revenue & Expenditure Data webpage.
Contacts

port. Charter school per pupil

Questions and comments can be addressed to:

Roger Hatch  Mrhatch@doe.mass.edu 781-338-6527
MelissaKing Mmking@doe.mass.edu 781-338-6532

Massachusetts Department of [ Print Now | Close Window ]
Elementary & Secondary Education
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SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: VII. Finance & Operations MEETING DATE: 3/14/16
C. Adjustment to Transportation Fee for 2016-2017: Discussion & Vote

SPECIFIC STATEMENT OR QUESTION:

Will the School Committee vote to recommend the proposed rate adjustment to the 2016-2017
Transportation Fee?

BACKGROUND INFORMATION:

1. At the February 24, 2016 meeting, Mr. Collins prepared information for discussion
per the Committee’s request for a review of all fee-based programs.

2. Details regarding current busing fees along with comparison costs from other school
districts were presented.

3. Additional information is enclosed.

ACTION RECOMMENDED:

That the School Committee vote to adjust transportation fees in a manner it sees fit, based
upon the enclosed administrative reommendations.

MEMBERS/STAFF AVAILABLE FOR PRESENTATION:

Mr. Patrick C. Collins, Assistant Superintendent for Finance & Operations



Shrewsbury Public Schools

Patrick C. Collins, Assistant Superintendent for Finance & Operations

11 March 2016
To: School Committee
Subj: VOTE ON FY 17 BUS FEE AND TUITION FOR FULL-DAY KINDERGARTEN AND PRESCHOOL

Vote on Bus Fee

Enclosed is a brief presentation I plan to make on the bus fee increase recommendation. Given some of the feedback I
thought it worthwhile to provide a bit more factual information and refute the notion that when gas prices go down, our
bus contract goes down.

Also, I have offered an alternative to completely removing the family cap on the bus fee. If the family cap were raised to
“three times” the annual fee, then this pricing policy would be consistent with how we have implemented the athletic fee

family cap.

YVote on Full-Day Kindergarten Tuition for 2016-2017

The committee should refer to its report and supplemental materials sent in the February 24" meeting packet. It is
recommended that the annual tuition increase from $3,700 to $4,000 per student.

Vote on Preschool Tuition for 2016-2017

The committee should refer to its report and supplemental materials sent in the February 24" meeting packet. It is
recommended that the annual tuitions increase per the chart below

FY16 Proposed FY17 Annual
Session Annual Tuition Annual Tuition Difference [+8%]
2 Half Days $1,897 $2,049 $152
3 Half Days $2,466 $2,663 $197
4 Half Days $2,972 $3,210 $238
5 Half Days $3,637 $3,928 $291
4.5 Full Days NA $6,610 NA

Finally, it should be noted that I sent, separately, a comprehensive, statewide survey of public school-related fees so that
the committee has the most information at its disposal.
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SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: VIL Finance & Operations MEETING DATE: 3/14/16
D. Adjustment to 2016-2017 Tuitions for Full Day Kindergarten & Preschool:
Vote

SPECIFIC STATEMENT OR QUESTION:

Will the School Committee vote to recommend the proposed rate adjustment to 2016-2017
Tuitions for Full Day Kindergarten & Preschool?

BACKGROUND INFORMATION:

1. At the February 24, 2016 meeting, Mr. Collins prepared information for discussion
per the Committee’s request for a review of all fee-based programs.

2. Details regarding current kindergarten and preschool tuition fees along with
comparison costs from other school districts were presented.

ACTION RECOMMENDED:

That the School Committee vote to recommend the proposed rate change for kindergarten and
preschool tuition fees.

STAFF AVAILABLE FOR PRESENTATION:

Mr. Patrick C. Collins, Assistant Superintendent for Finance & Operations



ITEM NO: VIII. Old Business

SPECIFIC STATEMENT OR QUESTION:

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

MEMBERS/STAFE AVAILABLE FOR PRESENTATION:

SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

MEETING DATE: 3/14/16




SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: IX. New Business

SPECIFIC STATEMENT OR QUESTION:

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

STAFF AVAILABLE FOR PRESENTATION:




ITEMNO: X. Approval of Minutes

SPECIFIC STATEMENT OR QUESTION:

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

STAFF AVAILABLE FOR PRESENTATION:

SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

MEETING DATE: 3/14/16




SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: XI. Executive Session MEETING DATE: 3/14/16

SPECIFIC STATEMENT OR QUESTION:

Will the School Committee enter into executive session executive session for the purpose of
discussing negotiations with represented and non-represented employees, where deliberation
in an open meeting may have a detrimental effect on the bargaining position of the public
body?

BACKGROUND INFORMATION:

Executive session is warranted for these purposes.

ACTION RECOMMENDED:

That the School Committee enter into executive session.

STAFF AVAILABLE FOR PRESENTATION:

Ms. Barbara A. Malone, Director of Human Resources
Dr. Joseph M. Sawyer, Superintendent of Schools

ITEM NO: XII. Adjournment



