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1. The School Committee, in accordance with the mission statement of the Public Schools, 

will adopt District Goals at the beginning of each school year. 
 

2. The Superintendent, in conjunction with other administrators and teachers, will develop 
the annual goals and action steps for the review of the School Committee at one of its fall 
meetings. 

 
3. The School Committee will review the work of the administration and consider additions 

and deletions to the goals and action steps.  The School Committee will then vote to adopt 
the District Goals for that year. 

 
4. All administrators and teachers will be responsible for supporting the School Committee's 

District Goals each year. 
 

5. The School Committee will receive periodic updates on the District Goals from the 
Superintendent. 

	  


