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SHREWSBURY PUBLIC SCHOOLS 
SCHOOL COMMITTEE MEETING  

 
 

 
 
 
 
 
Items Suggested time allotments 
 
 
I.  Public Participation  
 
II. Chairperson’s Report & Members’ Reports  
 
III. Superintendent’s Report  
 
IV. Time Scheduled Appointments:  

A. Staff Retirements: Recognition 7:10 – 7:20 
B. Student Recognition: State Science Fair Champion 7:20 – 7:45  
C. SHS School Improvement Plan: Report & Vote 7:45 – 8:10

 
V. Curriculum 

 
VI. Policy 

A. Regulation of Conduct of Teachers Policy Update:  8:10 – 8:20  
Second Reading & Vote 
 

VII. Finance & Operations 
A. Fiscal Year 2018 Budget: Report & Vote on Fund Transfer 8:20 – 8:30 
B. Fiscal Year 2019 Non­represented Staff Compensation Adjustments: Vote 8:30 – 8:40 
C. Use of Polysterene in Food Services Program: Discussion 8:40 – 8:55 

 
VIII. Old Business 
 
IX. New Business  

 
X. Approval of Minutes 8:55 – 9:00 
 
XI. Executive Session  

A. For the Purpose of Reviewing & Approving Executive Session Minutes 9:00 – 9:05 
B. For the Purpose of Negotiations with the Shrewsbury Paraprofessionals  9:05 – 9:15 

Association  
 

XII. Adjournment      9:15  
 



 

 
 

SHREWSBURY PUBLIC SCHOOLS 
SCHOOL COMMITTEE MEETING  

 
                                              Next regular meeting: August 29, 2018  
ITEM NO: I Public Participation MEETING DATE:   6/13/18  
 
SPECIFIC STATEMENT OR QUESTION: 
Will the School Committee hear thoughts and ideas from the public regarding the operations and the programs of 
the school system? 
 
BACKGROUND INFORMATION: 
Copies of the policy and procedure for Public Participation are available to the public at each School Committee 
meeting. 
 
ITEM NO: II. Chairperson’s Report/Members' Reports  
 
SPECIFIC STATEMENT OR QUESTION: 
Will the School Committee hear a report from the Chairperson of the School Committee and other members of the 
School Committee who may wish to comment on school affairs? 
 
BACKGROUND INFORMATION: 
This agenda item provides an opportunity for the Chairperson and members of the Shrewsbury School Committee 
to comment on school affairs that are of interest to the community. 
 
STAFF AVAILABLE FOR PRESENTATION: 
School Committee Members 
Mr. Jason Palitsch, Chairperson 
Ms. Erin Canzano, Vice Chairperson 
Ms. Sandra Fryc, Secretary 
Dr. B. Dale Magee, Committee Member 
Mr. Jon Wensky, Committee Member 
 
ITEM NO: III. Superintendent's Report  
 
SPECIFIC STATEMENT OR QUESTION: 
Will the School Committee hear a report from Dr. Joseph M. Sawyer, Superintendent of Schools? 
 
BACKGROUND INFORMATION: 
This agenda item allows the Superintendent of the Shrewsbury Public Schools to comment informally on the 
programs and activities of the school system. 
 
STAFF AVAILABLE FOR PRESENTATION: 
Dr. Joseph M. Sawyer, Superintendent of Schools 
 
ACTION RECOMMENDED FOR ITEMS I, II, & III: 
That the School Committee accept the report and take such action as it deems in the best interest of the school 
system. 



 

 
 

SHREWSBURY PUBLIC SCHOOLS 
SCHOOL COMMITTEE MEETING  

 
 
 
ITEM NO:   IV. Time Scheduled Appointments: MEETING DATE: 6/13/18 

A. Staff Retirements: Recognition 
 
 
 
 
BACKGROUND INFORMATION: 
 
Fifteen educators are ending their education careers with a well­deserved retirement.  In combination, 
they have served the students of Shrewsbury for 291 years.  This total represents an average of 19.4 
years of service in Shrewsbury and does not include prior educational experience in other districts.  Each 
of these talented educators is recognized for their commitment and dedication to the children of 
Shrewsbury. 
 
The enclosed document shows retirees’ names, positions, schools and years of service to 
Shrewsbury. 
 

 
ACTION RECOMMENDED: 
 
That the School Committee hear the presentation and recognize the staff members who are retiring this 
year from Shrewsbury Public Schools. 
 
 
 
STAFF AVAILABLE FOR PRESENTATION: 
 
Dr. Joseph M. Sawyer, Superintendent of Schools 
Ms. Barbara Malone, Director of Human Resources 
   



 
 
 

 
 
 
Fifteen educators are ending their education careers with a well-deserved retirement.  In 
combination, they have served the students of Shrewsbury for 291 years.  This total represents 
an average of 19.4 years of service in Shrewsbury and does not include prior educational 
experience in other districts.  Each of these talented educators is recognized for their 
commitment and dedication to the children of Shrewsbury.  Listed below are the names, 
positions, schools and years of service to Shrewsbury.  We wish them a healthy, happy and fun 
retirement. 
 
Teachers/Professional Staff: 
 
Allen Beer has served 35 years as an educator with all of those years here in Shrewsbury.  He 
is retiring as the Technology Education Teacher from Oak Middle School. 
 
Lauren Cacela has served 36 years as an educator with 11 of those years here in Shrewsbury. 
She is retiring as an English Teacher from Shrewsbury High School. 
 
Janet Duggan has served 25 years as an educator with 18 of those years here in Shrewsbury. 
She is retiring as a Sixth Grade Mathematics and Science Teacher from Sherwood Middle 
School. 
 
Deborah Friedman has served nearly 25 years as an educator at Shrewsbury with 10 years of 
previous clinical experience before she became an educator.  She is retiring as a Speech 
Language Pathologist from the Walter J. Paton Elementary School. 
 
Susan Hirsh has served 38 years as an educator with 16 of those years here in Shrewsbury. 
She is retiring as a Special Education Teacher from Sherwood Middle School. 
 
Martha Kinback has served 22 years as an educator with 19 of those years here in Shrewsbury. 
She is retiring as a First Grade Teacher from Spring Street Elementary School. 
 
Mary Beth Leifer has served 20 years as an educator with all of those years here in 
Shrewsbury. She is retiring as a Fourth Grade Teacher from the Walter J. Paton Elementary 
School. 
 
Joanne MacLaughlin has served 33 years as an educator with 30 of those years here in 
Shrewsbury.  She is retiring as a Kindergarten Teacher from the Beal Early Childhood Center. 
 



Patrice McCabe has served 22 years as an educator and is wrapping up her 20th year in 
Shrewsbury. Patrice was hired in August 1998 as a Paraprofessional at Floral Street School 
then, in April of 1999, accepted a 5th grade teaching position at the same school.  She is 
retiring as a Fifth Grade English Language Arts and Social Studies Teacher from Sherwood 
Middle School. 
 
Janet Pope has served 32 years as an educator in Shrewsbury. Janet taught Home Economics 
at Shrewsbury High School for 12 of those years, and 20 years working in the middle school 
media centers. Janet is retiring as the Media Specialist from Sherwood Middle School. 
 
Rosann Silver has served 17 years as an educator with all of those years here in Shrewsbury. 
She is retiring as a Kindergarten Teacher from Spring Street Elementary School. 
 
Stephen Winters has served 33 years as an educator with 17 of those years here in 
Shrewsbury. He is retiring as a Special Education Teacher from Oak Middle School. 
 
Paraprofessionals: 
 
Barbara Andreano has served 43 years as an educator with 16 of those years here in 
Shrewsbury.  She is retiring as a Media Aide from Floral Street Elementary School. 
 
Laura-Kay Cosenza has served 25 years as an educator with 14 of those years here in 
Shrewsbury.  She is retiring as a Child Specific Aide from Sherwood Middle School. 
 
Other Roles: 
 
Mary Ricker has served 21 years in food service here at Shrewsbury Public Schools.  She is 
retiring as the Cafeteria Manager from Shrewsbury High School. 
 



 

 
 

SHREWSBURY PUBLIC SCHOOLS 
SCHOOL COMMITTEE MEETING  

 
 
ITEM NO: IV.  Time Scheduled Appointments: MEETING DATE: 6/13/18 

        B. Student Recognition: State Science Fair Champion  
 
 
 
BACKGROUND INFORMATION: 
 
Shrewsbury High School (SHS) Grade 10 student Zoe Rudnick won a First Place Award at the 
Massachusetts State Science Fair for her project   Robot Navigation for the Exploration of Lunar and 
Planetary Surfaces .  Zoe will talk about the project and her experience at the Science Fair. 
 
 
ACTION RECOMMENDED: 
 
That the School Committee accept the report and take whatever steps it deems necessary in the interests 
of the Shrewsbury Public Schools. 
 
 
 
 
STAFF & STUDENTS AVAILABLE FOR PRESENTATION: 

 
Zoe Rudnick, SHS Student 
Mr. David Hruskoci, Director of Science and Engineering 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

SHREWSBURY PUBLIC SCHOOLS 
SCHOOL COMMITTEE MEETING  

 
ITEM NO: IV.  Time Scheduled Appointments: MEETING DATE: 6/13/18 

        C. SHS School Improvement Plan: Report & Vote  
 
 
 
 
BACKGROUND INFORMATION: 
 
Each Massachusetts public school must have a School Council consisting of faculty, parents, and a 
community member who advise the principal on the development of a School Improvement Plan. This 
year, each school’s School Council worked to help develop the new district Strategic Priorities & Goals 
as well as consulting on the Portrait of a Shrewsbury Graduate. Based on these documents and the 
newly approved District Goals for 2018­2020, the School Councils have created updated School 
Improvement Plans that span 2018­2020. 
 
The School Improvement Plan for Shrewsbury High School (SHS) is enclosed. Principal Todd Bazydlo 
will present the plan. 
 
 
ACTION RECOMMENDED: 
 
That the Committee vote to approve the School Improvement Plan for Shrewsbury High School. 
 
 
STAFF & STUDENTS AVAILABLE FOR PRESENTATION: 

 
Mr. Todd Bazydlo, Principal, Shrewsbury High School 
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School Improvement Goals  

2018‐2020 

 

Strategic Priority:  
Space and resources to support effective learning 

 
 

 
STRATEGIC GOAL  SHS GOALS 

 1.  ADDRESS STRESSED ENROLLMENT CAPACITY 
BY INCREASING PHYSICAL SPACE AND MAKING 
PROGRAMMATIC ADAPTATIONS: 

● RELIEVE OVERCROWDED CONDITIONS 
WHEREVER NECESSARY BY PROVIDING 
ADDITIONAL SPACE AND/OR REVISING 
USE OF EXISTING SPACE, ESPECIALLY AT 
SHREWSBURY HIGH SCHOOL 

 

● CREATE A TEAM DURING THE FALL OF 
2018 TO STUDY CONSTRAINTS AND 
DEVELOP RECOMMENDATIONS TO 
ADDRESS SPACE & SCHEDULING 
CONCERNS.  FINDINGS WILL BE SHARED 
WITH CENTRAL OFFICE 
ADMINISTRATION AND SCHOOL 
COMMITTEE BY DECEMBER 
2018/JANUARY 2019. 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

Strategic Priority:  
Learning environments where everyone’s success matters 

 
 

STRATEGIC GOALS 
 

SHS  GOALS 

1. Create a common understanding 
of the benefits of inclusive schools 
and develop a shared, systematic 
approach to ensure that everyone 
has equitable access and 
opportunity for successful learning 

1. By December 2019, based on the 
common definition that is 
developed by the district, an 
inventory and assessment of 
inclusive practices will be 
completed at SHS in order to 
best determine areas of 
improvement.  Create specific 
targets for implementation. 

 
2. By June 2020, report out on 

progress toward 
implementation targets 
previously identified and 
report findings regarding levels 
of increased participation by 
students with and without 
disabilities in inclusive 
educational programming 
(such as co-teaching) and 
illustrate the impact of this 
programming on student 
learning.  

 
2.  Ensure that all staff actively 
participate in PD focused on 
inclusive and culturally proficient 
practices that improve learning 
and school cultures 

2a. 25% of staff meeting time will 
be dedicated to conducting PD 
focused on inclusive and 
culturally proficient practices. 

 
 
  

 



 

 

3.   Analyze data related to 
academic performance and other 
indicators of success to identify 
existing gaps among populations; 
determine and implement action 
steps for improvement; and 
demonstrate success at closing 
these gaps 

 3a. During 2018-2019 school year 
Utilize Edwin Analytics to review 
student demographic and 
performance data to identify 
achievement or performance gaps 
and develop plan to remediate 
student achievement.   
 
3b. During 2018-2019 Utilize Edwin 
Analytics to review student 
demographic data to identify gaps 
in student opportunity to access 
Advanced Placement programming. 
Develop a plan to address and 
recruit underserved populations 
and provide access to 
programming. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 

 



 

 

Strategic Priority:  
Enhanced well-being of all 

 
 

STRATEGIC GOALS 
 

SHS GOALS 
 

1. Create a common 
understanding of the benefits of 
the skills, habits, and mindsets 
of social and emotional 
learning and develop a shared, 
systematic approach to 
explicitly teach, integrate, and 
assess these competencies 

 
2. Ensure that all staff actively 

participate in professional 
development focused on the 
skills, habits and mindsets of 
social and emotional learning 
that improve students’ learning, 
resilience and focus 

 
3. Improve support systems and 

resources to enhance well-being 
of students and staff 

 
   

1.  By October 2018, members of SHS 
community will participate in a 
district committee and a 
school-based steering committee 
for social emotional learning. 

 
2.  Dedicate 25% of 

Faculty/department/PD meeting 
time during the 2018-2020 
school years where staff will 
learn and participate in SEL 
practices that they can 
incorporate into their practice. 

 
3a. Implement a Student Wellness 

Ambassador Team (SWAT) where 
students will work to identify 
the idea of “success”, create a 
media campaign based on the 
principles of Stanford University 
“Challenge Success” program, 
and develop a minimum of 6 
school wide activities that 
focus on every student’s 
well-being.  Additionally, 
students will develop a 
“Wellness week” during the 
Spring of 2019 and 2020 where 
students participate in activities 
to focus on their physical, 
social, & emotional well-being. 

 

 



 

 

3B. During the 2018-2019 school 
year, convene a team of 
educators to develop a plan to 
implement an advisory period. 
The team will review the most 
recent curriculum and make 
revision and implement as soon 
as possible. 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 

 
 
 
 
 
 

Strategic Priority:  
Connected learning for a complex world 

 
 

STRATEGIC GOALS 
 

SHS GOALS 
 

1. Integrate project-based 
learning experiences that 
require students at all grade 
levels to create complex, 
high-quality work for an 
authentic audience, with an 
emphasis on critical 
thinking, communication, 
creativity, and 
collaboration 

 
 

A. By June 2019, create an 
inventory of current practices 
that align with the elements of 
project-based learning 

 
B. By June 2020, continue to 

develop project-based learning 
opportunities that incorporate 
authentic audiences and 
exhibitions of learning with 
improved consistency across all 
grade levels and content areas 

 
2.  Review and adapt curriculum 

and instructional 
approaches to help students 
gain the knowledge and 
skills necessary to become 
ethical, empathetic, 
informed, and financially 
self-sufficient citizens who 
make thoughtful decision 
and contribute positively to 
their community 

2. Continue to provide students 
the opportunity to participate 
in financial literacy seminars 
including: the Road to 
Independence and the reality 
fair financial literacy 
simulation. 

3.  Review and adapt feedback 
and homework systems in 
order to implement effective, 

3A.  By the fall of 2019, convene a 
group of educators to review 
homework practices and 

 



 

 

research-based practices that 
enhance learning and build 
stronger partnerships with 
students and families 

identify areas for improvement. 
Create implementation plan for 
staff. 

 
4.  Build community 

partnerships with businesses, 
institutions, and individuals 
in order to increase access 
to experiential learning and 
career awareness and to 
enhance learning in the 
STEAM fields (science, 
technology, engineering, the 
arts, and mathematics)  

 

4A.By January 2019, review and 
assess the efficacy of the pilot 
work study and job shadow 
programming. 

   
4B. By June of 2019 all grade 10 

students will complete career 
exploration activities through 
Naviance.  Students will identify 
3 careers of interest and 
further investigate these 
careers. 

 
 

 
 

 

 

 

 



 

 
 

SHREWSBURY PUBLIC SCHOOLS 
SCHOOL COMMITTEE MEETING  

 
 
ITEM NO: V. Curriculum  MEETING DATE: 6/13/18 

 
  
 
 
 
 
 
 
 
BACKGROUND INFORMATION: 
 
 
 

 
ACTION RECOMMENDED: 
 
 
 
 
STAFF & STUDENTS AVAILABLE FOR PRESENTATION: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

SHREWSBURY PUBLIC SCHOOLS 
SCHOOL COMMITTEE MEETING  

 
 
 
ITEM NO: VI. Policy MEETING DATE: 6/13/18 

A.  Regulation of Conduct of Teachers Policy Update: Second Reading & Vote 
 

 
 
BACKGROUND INFORMATION: 
 
When approving the recent update to the harassment policy, Committee members suggested reviewing 
the policy framework that addresses potential staff to student harassment. After consulting with legal 
counsel and professional resources, the administration recommended to the Policy Subcommittee that it 
was not advisable to create a separate policy for staff to student harassment in order to avoid narrowing 
this issue which is covered under the expectations for staff conduct, but that it would be appropriate to 
update the required policy on the conduct of staff. 
 
Draft policy #321 provides an update that meets the requirements of Massachusetts General Law and 
articulates the expectations for Shrewsbury Public Schools staff, including but not limited to teachers. It 
was presented at the meeting on April 25 and posted for public review. At the May 9 meeting it was 
noted that no public feedback had been received since the draft policy was posted, but some Committee 
members felt more time was needed for additional review.  Based on feedback, it is recommended that a 
minor language change be made from the original draft, which is highlighted in yellow. 
 
ACTION RECOMMENDED: 
 
That the School Committee vote to approve updated Policy 321: Regulations for the Conduct of Staff. 
 
 
COMMITTEE MEMBERS/STAFF AVAILABLE FOR PRESENTATION: 
 
Ms. Erin Canzano, Member of the Policy Subcommittee 
Mr. Jason Palitsch, Member of the Policy Subcommittee 
Dr. Joseph M. Sawyer, Superintendent of Schools 
Ms. Barb Malone, Director of Human Resources 
   



Below is the newly proposed updated Policy 321, which is followed on the next page by existing 
Policy 321. New/updated language in the proposed policy is in red font.  

 
POLICY FAMILY Personnel - Responsibilities 

& Procedures 
 

300 

 
Policy 321: Regulations for the Conduct of Staff 

 
Adopted 2/6/80  

Amended 11/17/04 
Proposed Amended June 2018 

 
Updated Policy – Draft for Consideration 

 
1. All staff have the responsibility to familiarize themselves with, and abide by, all 
applicable laws, regulations, and policies set forth by the Unites States of America, the 
Commonwealth of Massachusetts, the Massachusetts Department of Elementary and Secondary 
Education, the Shrewsbury School Committee, and the Shrewsbury Public Schools 
administration (including the superintendent of schools and his/her designees and the school 
principal and his/her designees), as well as by the provisions of any applicable collective 
bargaining agreement (e.g., Shrewsbury Education Association, Shrewsbury Paraprofessional 
Association, etc.). 
  
2. With regard to personal conduct, all Shrewsbury Public Schools staff are expected to conduct 
themselves at all times in a reasonable professional and ethical manner that a) is in keeping with 
district and school core values and policies, b) reflects positively on the school district and each 
school, and c) serves as a model worthy of emulation by students. 
  
3. All staff have the responsibility to assist and support both the school district and their assigned 
school(s) in accomplishing the stated district and school mission, vision, and goals. 
  
4. All instructional staff have the responsibility to help implement locally determined curriculum 
that is based on the guidelines of the Massachusetts Curriculum Frameworks, and locally 
determined educational programming, in a manner consistent with each staff member’s role. 
  
5. All staff will be provided with a copy of, or an electronic link to, all current applicable 
regulations and policies; all staff must participate in any mandated compliance trainings related 
to these, including required state ethics training. 
  
6. A staff member whose conduct violates this policy may be subject to disciplinary action, up to 
and including dismissal, pursuant to the processes outlined in any applicable collective 
bargaining agreement or employment contract and/or as set forth in Massachusetts General Laws 
Chapter 71, Section 42, if applicable. 
  
7. This policy is required by Massachusetts General Laws, Chapter 71, Section 37H. 
 
This policy will be reviewed within five years of revision. 



	
  

POLICY FAMILY RESPONSIBILITIES OF TEACHERS 321-322 

321. 
 

Regulations For 
Conduct of 
Teachers 

 
(As required by 

GL, Ch.71,S.37H) 
 

Adopted 2/6/80 
Amended 11/17/04 

1. The primary responsibility of teachers is to implement the locally determined curriculum, 
based upon the guidelines of the Massachusetts Curriculum Frameworks. In addition, teachers 
have the following responsibilities: 
  
 a. To assist and support in the accomplishment of the annual goals. 
  
 b. To abide by the applicable provisions of the Massachusetts General Laws. 
  
 c. To abide by the written policies of the school committee and the provisions of the 

collective bargaining agreement with the Shrewsbury Education Association. 
  
 d. To abide by the regulations and policies promulgated by the building principal, 

superintendent, and school committee. 
 
2. The principal will provide each teacher with a copy of all current regulations and policies 
applicable to teachers. 
 
3. Single copies of all current regulations and policies applicable to teachers will be available 
to any person upon written request and without cost. 
 
    
 1GL, Ch.71,S.37H 

322. 
 

Responsibilities to 
Student Teachers 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Adopted 4/10/91 
 

Amended 6/20/91 
 

Amended 11/20/96 

The Shrewsbury Public Schools recognizes its responsibility to provide internships and field 
experiences for the preparation of the next generation of teachers. 
 
1. The building principal will monitor the placement and supervised internship of each student 
teacher. 
 
2. Participating colleges and the procedures of the Shrewsbury Teachers Mentoring Program 
will determine the responsibilities of the student teacher and the cooperating teacher. 
 
3. Supervised classroom experience will be provided for college students at the undergraduate 
level as they prepare to enter the classroom as provisionally certified teachers. 
 
4. Local support staff will work with college faculty to provide assistance for provisional 
teachers earning a clinical masters degree in the field of education and advancement toward 
full teaching certification. Others included will be provisional teachers who already have a 
masters degree.  They will complete their clinical experience and studies at a level to that 
required in the clinical masters program. 
 
5. A cooperating teacher must hold professional teacher status, unless there is a specific waiver 
from the Department of Education. 
 
6. A teacher may volunteer to have a student teacher for a period of time not to exceed 16 
weeks per year.  
 
7. Local school sites will provide opportunities for colleges to offer field-based courses that 
prepare prospective teachers to meet the requirement for certification. 
 
8. Student teachers will not be paid as substitute teachers. 



 

 
 

SHREWSBURY PUBLIC SCHOOLS 
SCHOOL COMMITTEE MEETING  

 
 
ITEM NO: VII.  Finance & Operations MEETING DATE: 6/13/18 

A. Fiscal Year 2018 Budget: Report & Vote on Fund Transfer  
 
 
 
  
 
BACKGROUND INFORMATION: 
 
Mr. Collins will provide a final update on the FY 2018 Budget Status. The report is enclosed. 
Mr. Collins projects that the district will end the year having fully expended the FY18 
appropriation with variances noted in each category that ultimately net one another out to a $0 
balance.  Mr. Collins recommends that the Committee vote to authorize budget transfers between 
accounts to bring each account to $0. 
 
ACTION RECOMMENDED: 
 
That the Committee vote to authorize the administration to make budget transfers from the original 
budget plan as necessary to eliminate deficits and surpluses with the intent of fully expending the total 
FY18 appropriation by June 30, 2018 and balancing all accounts. 
 
STAFF AVAILABLE FOR PRESENTATION: 
 
Mr. Patrick C. Collins, Assistant Superintendent for Finance and Operations   









 

 
 

SHREWSBURY PUBLIC SCHOOLS 
SCHOOL COMMITTEE MEETING  

 
 
 
ITEM NO: VII.  Finance & Operations MEETING DATE: 6/13/18 
                                B. Fiscal Year 2019 Non­represented Staff Compensation Adjustments: Vote 
 
 
 
  
BACKGROUND INFORMATION: 
 
Rate changes are being requested for non­classified staff. A memo from Ms. Malone detailing the rate 
changes is enclosed, along with rate tables. 
 
 
ACTION RECOMMENDED: 
 
That the Committee vote to approve compensation adjustments to non­represented staff for Fiscal Year 
2019 as presented in the materials provided.  
 
 
STAFF AVAILABLE FOR PRESENTATION: 
 
Ms. Barb Malone, Director of Human Resources  
Mr. Patrick C. Collins, Assistant Superintendent for Finance and Operations 
Dr. Joseph M. Sawyer, Superintendent of Schools 
   



 
 
 
 
 

 
 
June 8, 2018 
 
To: School Committee 
Re: Non-Represented Staff Cost of Living Adjustment 
 
Please note the following requested rate changes for non-represented staff.  
 
The first request is part of the FY 19 school budget as approved at town meeting in May. 
Administration is requesting a 2% cost of living adjustment for non-represented roles that 
include technology, clerical, salaried administration support, and the athletic trainer 
(excluding school administrators).  The total cost of this 2% increase for these individuals 
is budgeted at $45,471.41. Please note that some of these roles are offset by revolving 
funds. $45,471.41 reflects the total impact of the 2% increase, regardless of funding 
source. 
 
Administration is requesting an increase of 1% for Extended Day Child Provider and Lead 
Child Provider roles.  It is necessary to mitigate program costs in the upcoming school 
year, as discussed in a March school committee meeting.  These rates are already 
positioned well in the market.  The total impact of the 1% increase is $24,692.75. 
 
In addition, administration is requesting a new pay scale for the Tier II IT Support 
Specialist position.  This new pay scale was suggested by Brian L’Heureux, Director of IT, 
to place the new position appropriately in market, and to provide differentiation from Tier I 
roles already in existence.   
 
If the new pay scale is approved, Mr. L’Heureux would like the Telecommunications and 
Video Specialist, currently placed on the Tier I scale, to be reassigned to Step 2 of this 
new scale, due to the increased complexity of the position with the evolution of how A/V 
is used in instruction, and also for internal equity purposes. This change would result in a 
cost of $3,578.  In addition, we are beginning the recruiting process for a new Tier II IT 
Support Specialist position, and it is likely that a recommended finalist would be placed at 
Step 1 of this new scale, resulting in a cost of $1,477.  We are confident that the total of 
these two changes ($5,055) can be absorbed into the personnel budget. 
 
Finally, the administration is recommending adjustments be made to the stipends for the 
Coordinators of Development & Volunteer Services.  The stipend of $15,000 has not 
changed since the origin of the position in 2006, so a general cost of living adjustment is 
overdue.  Further, there have been added responsibilities with the development element 
of the role.  Currently, we have two coordinators working the equivalent of half-time 

	

Shrewsbury Public Schools 
                                Barbara A. Malone 

Director of Human Resources 
	



during the school year, although the individuals in these roles have frequently extended 
their hours to weekends, evenings, and summer due to the demands of the fundraising 
element of this role.   As you know, these roles have been critical to helping the district 
raise over $2 million in outside funds for various purposes over the past four years, 
including the Colonial Fund and the Campaign for Shrewsbury Athletic Fields (see 
enclosed spreadsheet).  The proposed adjustment is to add $2,500 to the stipend for the 
current fiscal year and to add $5,000 for next fiscal year, for stipends of $17,500 and 
$20,000, respectively, for these positions.  Please be reminded that, currently, $15,000 of 
the cost of these stipends is provided through donations from Shrewsbury Federal Credit 
Union and Audubon Shrewsbury Apartments, and additional donations will be sought to 
offset the cost of the increased stipend. 
 
I am available to answer any questions.  Thank you for your support. 



Non-Rep Staff 2% COLA Cost Increase

Head Count FY18 Total FY19 Total 2% Cost Inc
% Increase 

including steps
Technology 9 $579,469.72 $591,059.11 $11,589.39 2.00%
Clerical 34 $1,455,494.72 $1,484,604.61 $29,109.89 2.00%
Salaried Admin Support 3 $181,606.00 $185,238.12 $3,632.12 2.00%
Athletic Trainer 1 $57,000.00 $58,140.00 $1,140.00 2.00%

47 $2,273,570.44 $2,319,041.84 $45,471.41 2.00%

**Some salaries are offset by revolving accounts

1% COLA Cost Increase

Head Count FY18 Total FY19 Total 1% Cost Inc
% Increase 

including steps
Ext Day Providers 84 $1,014,171.60 $1,038,864.35 $24,692.75 2.43%

84 $1,014,171.60 $1,038,864.35 $24,692.75 2.43%



Lane Step  1 Step  2 Step  3 Step  4 Step  5
SCAA 2%  COLA 22.48 23.57 24.61 25.68 27.54
SCA  &  SCAI 2%  COLA 20.82 21.84 22.81 23.83 25.41
SCBB 2%  COLA 19.85 20.88 21.88 22.91 24.39
SCB     2%  COLA 17.53 18.35 19.11 20.00 21.25
SCC 2%  COLA 16.01 16.79 17.53 18.35 19.49

Category Step  1 Step  2 Step  3 Step  4 Step  5
NC-­1
Student  Assistant
Door  Monitor 2%  COLA N/A N/A N/A N/A 11.51

Student  Computer  Specialist 2%  COLA N/A N/A N/A N/A 15.00

NC-­5
Telecom  Specialist 2%  COLA 17.30 18.21 19.04 20.47 21.75
NC-­6
Systemwide  Courier

2%  COLA 19.26 20.16 21.11 22.06 23.53

NC-­6A

Childcare  Provider-­Extended  Day 1%  COLA 19.07 19.96 20.91 21.85 23.30

NC-­7B
Lead  Childcare  Provider  -­  Ext.  Day 1%  COLA 22.83 23.71 24.52 26.21 27.87

NC-­7C
Out-­of-­District  Tutors 2%  COLA 22.88 23.79 24.54 26.23 27.94
NC-­8
IT  Support  Specialist/Student  Support  
Specialist-­  Guidance 2%  COLA 29.57 30.42 31.60 33.61 35.33

NC-­8B  
Tier  II  -­  IT  Support  Specialist Added  FY19 36.04 37.05 38.09 39.16 40.26

Clerical  Pay  Rate  Schedule
2018  -­  2019  

Non-­Certified  Staff  Pay  Rate  Schedule
2018  -­  2019  



SHREWSBURY PUBLIC SCHOOLS
DEVELOPMENT and FUNDRAISING RESULTS

FY15 TO PRESENT

Fund Description FY15 FY16 FY17 FY18 YTD
222509 Athletic Gift Fund 23,600$          20,100$          20,598$       20,000$               
222514 Road Scholars Race Fund 12,751$          9,910$             4,240$          5,014$                  
222515 Garden Party Fund 60,000$          35,000$          -$              -$                      
222518 Colonial Fund 14,649$          76,896$          47,854$       13,556$               
222521 Athletic Field [Turf/Track] Fund -$                 -$                 3,337$          1,704,188$         

                            FY Totals 111,000$        141,906$        76,029$       1,742,758$         

2,071,693$         Four Year Total



 

 
 

SHREWSBURY PUBLIC SCHOOLS 
SCHOOL COMMITTEE MEETING  

 
 
 
ITEM NO: VII.  Finance & Operations MEETING DATE: 6/13/18 

C. Use of Polystyrene in Food Services Program: Discussion 
 
 
 
BACKGROUND INFORMATION: 
 
Citizen petitioners recently requested that an article be placed on the Annual Town Meeting warrant 
which would prohibit the dispensing of prepared food in disposable food service containers made from 
Expanded Polystyrene. Mr. Collins and Ms. Beth Nichols, Director of Food Services, gave a 
presentation to the Committee addressing the potential impact that passage of this warrant article would 
have on Shrewsbury Public Schools, petitioners were invited to make a brief presentation to the School 
Committee, and a public hearing on the topic was also held. The Committee did not take a position on 
the warrant article. 
 
The warrant article was not approved at the Annual Town Meeting.  It is requested that the Committee 
discuss the issue in light of the failure of the article and provide guidance to the administration regarding 
any steps the Committee may wish to have the district take to further review and/or act on this topic in 
the future. 
 
ACTION RECOMMENDED: 
 
That the Committee discuss the use of Polystyrene in the Food Services Program at Shrewsbury Public 
Schools and provide guidance to the administration as it sees fit. 
 
 
 
STAFF AVAILABLE FOR PRESENTATION: 
 
Dr. Joseph M. Sawyer, Superintendent of Schools 
Mr. Patrick C. Collins, Assistant Superintendent for Finance and Operations 
 
 
 
 
 
 
 
 
 



 

 
 

SHREWSBURY PUBLIC SCHOOLS 
SCHOOL COMMITTEE MEETING  

 
 
 
 
ITEM NO: VIII.  Old Business  MEETING DATE: 6/13/18 
 
 
 
 
 
 
   
 
BACKGROUND INFORMATION: 
  
 
 
 
ACTION RECOMMENDED: 
 
 
  
 
MEMBERS/STAFF AVAILABLE FOR PRESENTATION: 
 
 
 
   



 

 
 

SHREWSBURY PUBLIC SCHOOLS 
SCHOOL COMMITTEE MEETING  

 
 
 
 
ITEM NO: IX. New Business MEETING DATE: 6/13/18 

  
 
 
 
 
 
 
 
BACKGROUND INFORMATION: 
 
 
 
ACTION RECOMMENDED: 
 
 
 
 
STAFF AVAILABLE FOR PRESENTATION: 
 
 
 
 
   



 

 
 

SHREWSBURY PUBLIC SCHOOLS 
SCHOOL COMMITTEE MEETING  

 
 
 
 
ITEM NO: X. Approval of Minutes  MEETING DATE: 6/13/18 
 
 
 
 
BACKGROUND INFORMATION: 
 
The minutes will be provided under separate cover. 

 
 
 
ACTION RECOMMENDED: 
 
That the Committee accept the minutes from the School Committee meeting held on June 6, 2018. 
 
 
STAFF AVAILABLE FOR PRESENTATION: 
Mr. Jason Palitsch, Chairperson 
Ms. Sandra Fryc, Secretary 
 
 
 

   



 

 
 

SHREWSBURY PUBLIC SCHOOLS 
SCHOOL COMMITTEE MEETING  

 
 
 
ITEM NO: XI. Executive Session  MEETING DATE: 6/13/18 

A. For the Purpose of Reviewing & Approving Executive Session Minutes 
B. For the Purpose of Negotiations with the Shrewsbury Paraprofessionals 

Association 
 

 
 
BACKGROUND INFORMATION: 
 
Executive session is warranted for these purposes. 
 
 
ACTION RECOMMENDED: 
 
That the School Committee enter into executive session for the purpose of reviewing and approving 
executive session minutes, and for the purpose of negotiations with the Shrewsbury Paraprofessionals   
Association, where deliberation in an open meeting may have a detrimental effect on the bargaining 
position of the public body, and reconvene to open session only for the purpose of adjourning for the 
evening. 
 
 
 
STAFF AVAILABLE FOR PRESENTATION: 
 
Ms. Barbara A. Malone, Director of Human Resources 
Dr. Joseph M. Sawyer, Superintendent of Schools 
 
 
 
 
 
 
 
ITEM NO: XII. Adjournment 
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