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Status Update- General

● This budget development status update conforms with the FY25 School Committee 
Priorities and Guidelines approved on November 15, 2023

● Information will be refined over the coming months leading to Dr. Sawyer’s initial budget 
presentation on February 7th and final budget in April

● Initial FY25 budget assumptions are working within a range of 4.25-4.75% increase per 
override agreement

● All figures here are preliminary



Expected Pressure Points

● Potential adjustments to town appropriation

● Unit D contract negotiations

● Loss of ESSER 3 grant funding

● Emergency Homeless grant funding

● Evolving student population needs



Other Notable Financial Factors

● Declining vocational student enrollment decreases tuition liability, however this limits access for Shrewsbury 
students

● Supplies and materials generally increase at 4.25% for inflation

● Information Technology systems require upgrades and contract renewals

● Transportation has a 6% annual increase over the 5 year contract term; 2 additional buses added to meet 
schedule requirements reflected; potential for greater offset from transportation fee account to moderate 
increase



FY25 Labor Costs

Unit A COLA= 2.25%

Unit B COLA= 3%

Unit D COLA= new contract negotiations underway

Non-represented groups= TBD



Preliminary/Draft Estimates- “Carry Forward Budget”



Preliminary Budget Estimates- Percentage Comparisons



District Enrollment Projection

● Overall ‘flat’ enrollment is projected with some variations by grade level

● A detailed enrollment projection report will be made prior to launching the FY25 budget in February

● The October 1, 2023 (FY24) PreK-12 enrollment was 5,891. As a point of reference, the 10/1/2022 (FY23) 
enrollment was 5,892

● The projection we use is a hybrid between the Town Manager’s projection and NESDEC projection, with 
reference to the McKibben report produced in 2022. These projections indicate a PreK-12 enrollment of 6014 
for the start of the 2024-2025 school year (FY25)



Vocational Tuition Budget



Special Education Out of District Tuitions

4.69% estimated rate of inflation increase for FY25 per Operational 
Services Division

(Tuition totals are subject to change as budget process develops)



Circuit Breaker Guideline Recommendation



ESSER-3 Grant Funds

All ESSER-3 funds must be expensed/encumbered by September 30, 2024

Impact on:

● Late bus program
● Staffing and literacy tutoring
● Summer Academy academic recovery program



ESSER-3 Grant Funds



Process Forward

● Refining and validating all budget line items

● Adjusting FY25 personnel budgets based on additional staff turnover, adding 
positions to meet program needs

● Monitoring state funding for homeless shelter population for FY25




