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Enrollment Projections
3 Key Ideas

● Enrollment Projections provide a trusted source of information for short and long 
term planning

● Short term projections provide data for annual class size and staffing decisions 

● Long-term projections provide data for capital planning decisions
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    Enrollment Projection Sources

● McKibben Report (March 2022)
○ Demographer utilized by LPA|A for their Prek-12 Capital Investment and Assessment Study (one time report)

○ Projections for each school based on Cohort-Component Method, which forecasts future population based on 
the survival of the existing population and the births that will occur.

● New England School Development Council [NESDEC] (October 2023)

○ conducted annually through our membership. This is a three-year cohort survival method for grades 1-12 
and a 99% survival ratio for birth to kindergarten.

● Town Manager’s Enrollment Projection (October 2023)

○ conducted annually. This is a standard cohort survival method using a five-year average for each cohort 
survival ratio. 
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               Birth and Cohort Survival
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                 October 1, 2023 Enrollment with Projection By Grade
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                  K-12 Projection Comparison: 2023-2024

6



7



     Planning for 2024-2025 Class Size
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       Long Term Planning



                   Enrollment Projections: Summary
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-Short-term enrollment projections offer data to make accurate budget-related decisions around class size and 
staffing

-We have to take into account real-time adjustments that are not captured in enrollment projections, including 
our emergency shelter population, Saint John’s offering 7th and 8th Grade, and the loss of seats at Assabet

-Long-term enrollment projections provide data for capital planning purposes that project enrollment trends 
over time to keep pace with physical space needs and evolving mandates for educating students. 

-We have to monitor the low birth numbers in 2020 and 2022 and population trends at the state and national 
levels to understand potential downstream impacts on future enrollments.


