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HIGHLIGHTS

Collaborative Statutes, Regulations, and Oversight
o COLLABORATIVE LAW

DESE Guidelines
o DESE Companion Regulations
®  Duties € Responsibilities of Collaborative Board Members € Boards of Directors. (Updated May 2022)
®  Responsibilities of School Committees as Members of a Collaborative

AVC’s website — www.avcollaborative.org
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https://malegislature.gov/Laws/GeneralLaws/PartI/TitleVII/Chapter40/Section4E
https://www.doe.mass.edu/lawsregs/603cmr50.html
https://www.doe.mass.edu/edcollaboratives/governance-guidance/duties-responsibilities.docx
https://drive.google.com/a/avcollaborative.org/file/d/0B-ZTfw_uOb-VZGhaeTVLUlZkN2c/view?usp=sharing
http://www.avcollaborative.org/
http://www.avcollaborative.org
http://www.avcollaborative.org/UserFiles/Servers/Server_272190/File/AVC%20DESE%20Approved%20Amended%20Agreement%20-%204-11-2018.pdf
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Major Priorities & Challenges for AVC in FY23 & FY24

Goals 2023-2024

Renovation project for Evolution’s new space estimated complete by January 15, 2024

Shared Leadership model in year 4 - Collective Accountability Teams underway

Fully staffed since start of school year - using redesigned equity-based hiring protocols

FSP one-year expansion opportunity + MOEC Partnership re: Approved Vendor Status at DESE
OSA staff Suffolk University Restorative Justice Tier 1 ($5K from Sudbury Foundation)

Student Development Workshop - Brandon Foster - Fostering Brilliance

PD Ofterings: Developing Cultural Proficiency & Navigating Multilingual Minds

Special Ed, HR, Tech, Business, Curriculum Job Alikes - restarting

Facilities rentals picking back up: MASS, DPH, WPS

REACH & Evolution - Info Hub, Referral Teams, WSU Nurse students; Clinical Rounds
REACH new therapy bikes, rigor, community inclusion

Evolution - 9 new students, student-run catering, college classes, new job sites
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https://docs.google.com/presentation/d/1NhZVOwLjsyccZEYNobQ5RyiKFVVJSaMKmKDSOjtVSV0/edit?usp=sharing
https://fosterbrilliance.org/core
https://drive.google.com/file/d/1Mv3HrmkKmqvZ-nbY32YszLjqPTWnlQjn/view?usp=sharing
https://drive.google.com/file/d/1BVZm6MvhpRg3_vmRs2tNXyrJnCZLMYRE/view?usp=sharing

