


From https://digitalleadership.com/blog/vuca-world/



Responding to a VUCA environment

Volatility countered by Vision

Uncertainty met with Understanding

Complexity simplified by Clarity

Ambiguity responded to with Agility
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Counter Volatility with Vision



Our Mission
The Shrewsbury 

Public Schools, in 
partnership with 

the community, will 
provide students 
with the skills and 
knowledge for the 
21st century, an 

appreciation of our 
democratic 

tradition, and the 
desire to continue 

to learn throughout 
life.

SHREWSBURY PUBLIC SCHOOLS
Strategic Plan 2023-2027

Our Commitments

Enhanced 
Well-Being 

of All

Core Values

Respect & 
Responsibility

Collaboration & 
Communication

High Standards & 
Expectations 

Equity

Optimization 
of Resources

Educational 
Excellence



Meet Uncertainty with Understanding



Simplify Complexity with Clarity



Respond to Ambiguity with Agility



From Commitments and Strategic Priorities to
Strategic Goals and Action Steps

➔ Last school year: strategic planning process with multiple opportunities for 
input from students, families, community members, and SPS staff

➔ Last spring: School Committee approved a five-year strategic plan that 
established commitments and strategic priorities

➔ This fall: Feedback from all nine schools’ school councils (parents and 
staff), workshop with the leadership team and School Committee to 
consider goals and action steps for this school year 

➔ Assisted by our consultant, Focused Schools



You do not rise to the level of 
your goals, you fall to the level 
of your systems.

~ James Clear



Process Goals for Developing Systems
Examples from the proposed strategic goals for 2023-2024:
➔ Initiate a staff wellness program

➔ PreK-Grade 6 literacy initiative

➔ K-8 academic interventions and support for students who score 
below grade-level benchmarks 

➔ High school expanded course options and updated course selection 
process

➔ Teacher Diversification Project



Performance Goals for Determining Progress

Examples from the proposed strategic goals for 2023-2024:
➔ Increase percentage of students meeting the grade-level benchmark 

on the Star reading assessment by 5%

➔ Reduce the percentage of students qualifying for academic 
interventions by 10% 

➔ Increase percentage of students responding favorably that they have 
a sense of belonging in school by 5% 

➔ Meet state targets for high school students across multiple 
demographic groups taking advanced courses 



Important Caveats

➔ The proposed strategic goals for this school year are already underway – 
these are not “new” to the staff involved

➔ Most of the proposed strategic goals represent work that we have been 
planning over the past year-plus in some cases (e.g., literacy initiative), 
while others are in response to unexpected circumstances (e.g., large 
number of newcomer English language learner students)

➔ Many goals are the responsibility of small teams of staff members, due to 
their administrative roles or due to volunteering/interest (e.g., PreK-4 
Capital Planning Study Committee), while some goals require significant 
effort by a large number of staff (e.g., K-8 literacy data cycle project)   



Focusing on What’s Important

The proposed strategic goals and action steps for this school year are intended 
to focus our time, effort, and resources in ways that will make a positive 
difference for students, families, and staff in areas that they told us are 
important to them during the strategic planning process last year.



Excerpt: Goals and Action Steps Under “Enhanced Well-Being”



Excerpt: Goals and Action Steps Under “Educational Excellence”



Excerpt: Goals and Action Steps Under “Optimization of Resources”
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You do not rise to the level of your goals, you fall to 
the level of your systems.

~ James Clear

The purpose of our systems is to support our people.

We are building systems to support the enhanced 
well-being of all, to achieve educational excellence, and 
to optimize our resources – in order to best serve our 
students, families, and colleagues.  


