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SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

Items Suggested time allotments

I. Public Participation

II. Chairperson’s Report & Members’ Reports

III. Superintendent’s Report

IV. Time Scheduled Appointments:
A. Staff Wellness Initiatives: Report 7:05 – 7:25

V. Curriculum

VI. Policy
A. School District Calendar for 2024 -2025 School Year: Discussion 7:25 – 7:40

VII. Finance & Operations
A. Fiscal Year 2025 Curriculum, Instruction, & Assessment Budget: Report 7:40 – 8:05
B. Fiscal Year 2025 Information Technology Budget: Report 8:05 – 8:30

VIII. Old Business

IX. New Business

X. Approval of Minutes 8:30 – 8:35

XI. Executive Session 8:35 – 9:15
A. For the purpose of addressing G.L. c. 30A, § 21(a)(7) “[t]o comply with,
or act under the authority of, any general or special law or federal grant-in-aid requirements”
(“Purpose 7”), Open Meeting Law, G.L. c. 30A, §§ 22(f), (g) – for the purpose of reviewing,
approving, and/or releasing executive session minutes.
B. For the purpose of addressing G.L. c. 30A, § 21(a)(3) “to discuss strategy with respect to
collective bargaining or litigation if an open meeting may have a detrimental effect of the
bargaining or litigating position of the public body and the chair so declares” (“Purpose 3”)
- the Shrewsbury Education Association Units A and/or B, the Shrewsbury Paraprofessional
Association, and/or the Cafeteria Workers Association
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C. For the purpose of addressing G.L. c. 30A, § 21(a)(2) “to conduct strategy sessions in
preparation for negotiations with nonunion personnel or to conduct collective bargaining
sessions or contract negotiations with nonunion personnel” – non-union clerical and support staff
and/or administrators. (“Purpose 2”)

XII. Adjournment

Next regular meeting: March 13, 2024
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ITEM NO: I Public Participation MEETING DATE: 02/28/24

SPECIFIC STATEMENT OR QUESTION:
Will the School Committee hear thoughts and ideas from the public regarding the operations and the programs of
the school system?

BACKGROUND INFORMATION:
Copies of the policy and procedure for Public Participation are available to the public at each School Committee
meeting.

ITEM NO: II. Chairperson’s Report/Members' Reports

SPECIFIC STATEMENT OR QUESTION:
Will the School Committee hear a report from the Chairperson of the School Committee and other members of the
School Committee who may wish to comment on school affairs?

BACKGROUND INFORMATION:
This agenda item provides an opportunity for the Chairperson and members of the Shrewsbury School Committee
to comment on school affairs that are of interest to the community.

STAFF AVAILABLE FOR PRESENTATION:
School Committee Members
Ms. Sandra Fryc, Chairperson
Ms. Erin Boucher, Vice Chairperson
Mr. Jon Wensky, Secretary
Ms. Lynsey Heffernan, Committee Member
Ms. Rachel Sharifipour, Committee Member

ITEM NO: III. Superintendent's Report

SPECIFIC STATEMENT OR QUESTION:
Will the School Committee hear a report from Dr. Joseph M. Sawyer, Superintendent of Schools?

BACKGROUND INFORMATION:
This agenda item allows the Superintendent of the Shrewsbury Public Schools to comment informally on the
programs and activities of the school system.

STAFF AVAILABLE FOR PRESENTATION:
Dr. Joseph M. Sawyer, Superintendent of Schools

ACTION RECOMMENDED FOR ITEMS I, II, & III:
That the School Committee accept the report and take such action as it deems in the best interest of the school
system.
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ITEM NO: IV. Time Scheduled Appointments: MEETING DATE: 02/28/24
A. Staff Wellness Initiatives: Report

BACKGROUND INFORMATION:

The district’s strategic plan includes a “commitment to the enhanced well-being of all,” a strategic
priority of “promoting student and staff wellness” through “expanding opportunities for students and
staff to strengthen mental health and physical wellness in support of overall well-being,” and a strategic
goal for this school year to “initiate a staff wellness program and provide professional development and
other opportunities to address workplace stress.”

Dr. Lizotte will present information regarding the district’s staff wellness initiatives to date, including
the work completed by the district’s Staff Wellness Team, opportunities for professional development
and support, and feedback from a recent staff wellness survey.

ACTION RECOMMENDED:

That the School Committee hear the report and take whatever steps it deems necessary in the interests of
the Shrewsbury Public Schools.

STAFF AVAILABLE FOR PRESENTATION:

Dr. Jane Lizotte, Assistant Superintendent for Community Partnerships & Well-Being



SPS Staff Well-Being Programming Update

"Education is a human endeavor, and learning is built on relationships.

Creating a culture of care in our schools is a necessary endeavor in the best of times
and an imperative when times are tough.”

(Sean Slade & Alyssa Gallagher)
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To: Shrewsbury School Committee

From: Dr. Jane O. Lizotte

Date: February 28, 2024

Subject: SPS Staff Well-Being Programming Update

Dear Members of the School Committee,

This communication provides an update regarding staff well-being in the
Shrewsbury Public Schools. Enhanced Well-Being of All is one of SPS’s three
commitments identified as essential to our district’s Strategic Plan. This commitment
includes an intentional effort to ensure that student and staff well-being are front and
center in all that we do, as the work involved is foundational to our health and
involves stakeholders including students, staff, families, community partners, and
health experts. In June, 2022, the RAND Corporation and National Education
Association published Restoring Teacher and Principal Well-Being Is an Essential Step
for Rebuilding Schools, Findings from the State of the American Teacher and State of
the American Principal Surveys. Results from the study revealed the following:

● 73% of teachers and 85% of principals reported experiencing frequent

job-related stress vs. 35% of the general population of working adults.

● 28% of teachers and 28% of principals reported symptoms of depression vs.

17% of other working adults.

● 24% of teachers and 19% of principals said they were not coping well with

job-related stress vs. 12% of other working adults.
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● 1 in 3 Hispanic or Latinx teachers experienced symptoms of depression

compared with about 1 in 4 non-Hispanic or -Latinx teachers.

One of Shrewsbury Public Schools’ strategic priorities includes, Promote
Student and Staff Wellness: Expand opportunities for students and staff to
strengthen mental health and physical wellness in support of overall well-being.
Well-being differs from wellness, as communicated by Gallup and the Harvard
Business Review. Well-being encompasses the comprehensive dimensions of a
well-lived life, including these elements shared via Gallup's global research:

● Career wellbeing: You like what you do every day.
● Social wellbeing: You have meaningful friendships in your life.
● Financial wellbeing: You manage your money well.
● Physical wellbeing: You have energy to get things done.
● Community wellbeing: You like where you live.

Staff wellness and overall well-being are integral to our personal and
professional lives in our roles as partners, spouses, parents, siblings, caregivers,
educators, service providers, health care workers, and support staff. We know that
when we feel “well” in and out of the workplace, we are healthier, happier, and more
effective in all that we do. The quote at the beginning of this report is found in
EdWeek’s ‘A Culture of Care’: How Schools Can Alleviate Educator Stress This Year. The
article focuses on the needs of those in our schools and states, “When schools are
driven by the needs of their people, not just the curriculum or school improvement
plan, employee happiness increases, and student engagement and learning
skyrockets…Building a culture of caring does not happen overnight. It requires
ongoing effort and action for the shift to create real change, yet it is also something
that you can start to affect tomorrow.” Recommended action steps, as those relate to a
systemic and sustainable culture of care, and articulated in the article, mirror those
communicated by SPS staff in recent weeks, and highlight what many of our staff
believe to be most impactful to their well-being:

● Acknowledge individuals. Throughout the year, highlight individuals and share
about who they are both personally and professionally.
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● Demonstrate care. Engage your team in non task-oriented discussions. Ask
how they are doing during these times. Be genuine.

● Show your human side of leadership. Ask questions, admit vulnerability, listen
actively. Check on how your team is doing and ask them what would reduce
stress.

● Learn to adapt your leadership style. Different individuals respond to different
leadership styles and being able to adjust your style can have a big impact on
your team and your school culture.

● Provide training and professional development. Invest in and expand the skills
and mindsets of everyone in your school.

● The old saying goes: “Put your money where your mouth is.” If you make a
tangible investment in building a culture of care, your staff will know that you
are serious about it. This can range from scheduling more time for
collaboration, to hiring support staff, through to professional learning. Your
budget is a moral document.

– Slade & Gallagher 2021 in EdWeek

Similarly, the Collaborative for Academic, Social, Emotional Learning (CASEL)
highlights an increased number of studies and interventions that focus on the
well-being of educators, in addition to a growing number of programs that aim to
reduce emotional exhaustion and feelings of depersonalization, increase professional
efficacy and satisfaction, and build specific skills to support relationship-building and
cope with the social and emotional demands of teaching. Each of these elements are
also associated with improvement in students’ achievement and well-being. At the
school and district level, we are currently looking at our organizational structures
(such as by allocating time and establishing practices for collaborative work, building
connections, and managing workload), at individuals (such as through well-being
programs and opportunities, behavioral skill-building strategies), or a combination of
both. Meta-analyses of recent CASEL studies indicate that interventions such as these
are promising, demonstrating reduced stress and anxiety, increased well-being and
self-efficacy, and improved emotional regulation among teachers. Below are an
example of CASEL studies and meta-analyses:
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● A Systematic Review of Evidence-Based Well-Being Initiatives for
Schoolteachers and Early Childhood Educators (Berger et al., 2022)

● A Meta-Analysis of the Impact of Social and Emotional Learning Interventions
on Teachers’ Burnout Symptoms (Oliveira et al., 2021)

● Meta-Analysis of Mindfulness Training on Teacher Well-Being (Zarate, Maggin,
& Passmore 2019)

There is no question that SPS staff respect one another and value the time and
opportunities they have working together to learn, practice, assess, and strengthen
their professional practice. Recent staff well-being survey data, in addition to
conversations with staff in school and district meetings, and individual interactions
with staff, indicate a strong desire to collaborate and learn alongside one another. The
respect that staff have for one another is admirable and indicative of the strong school
cultures in which every staff member plays an integral role.

SPS Staff Wellness Survey: January 2024

During a time where educators, staff, and administrators are facing
unprecedented levels of stress, it is crucial to understand that prioritizing the wellness
and mental health of these adults is foundational to ensuring healthy school cultures
where students and staff can flourish. Gathering staff input is imperative to this
process. Here is the most recent staff wellness survey data (password is 01545)
obtained through Survey Monkey in January 2024. The survey data was shared with all
staff and reviewed by the SPS Staff Wellbeing and Shrewsbury Leadership Teams to
inform next steps, as those relate to both the development of a SPS Staff Wellness
Program and professional development offerings. There is no question that stress is
the greatest challenge, and providing staff with strategies that focus on stress
management is imperative. I had the opportunity to interact with the Staff Wellness
Leadership Team, Social Emotional Learning Leadership Team, Social Emotional
Behavioral Leadership Team, and the Professional Development Committee over the
past two weeks to discuss implications of the survey. The conversations were both
enlightening and productive.

Below are screenshots of some of the data captured in the most recent survey:
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The top rated offerings, as communicated by staff in the survey results included the
following:

1. Walking/running outside alone and/or with colleagues before, during and/or
after the school day

2. Mindfulness and meditation with Jordan Grinstein
3. Free Mindfulness and Meditation Apps including Ten Percent Happier and

Headspace
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SPS Staff Wellness Survey Themes: Strengths, Challenges, and Suggestions

Strengths:

“I think the school district has done more for staff wellness than most school districts
in the state. I appreciate all of the opportunities, especially the mindfulness sessions
for both me and my students.”

“Thank you so much for providing the staff wellness opportunities! I enjoyed both
classes very much and appreciate the knowledge that both instructors provided and
their willingness to teach these courses.”

“I greatly appreciate the continued focus on this area of development for staff. It is so
vital for our sustainability as people and an organization. Thank you!”

“More of what you are doing! I feel very happy about all that is offered and only wish
I could do more but due to meetings/ SET , etc after school commitments I can not.”

“Jordan comes in for mindfulness with my class. that is where/when I mostly
participate.”

“Thank you for all you are doing to ensure the health and well-being of SPS
employees. Your efforts to provide thought-out and meaningful opportunities is
greatly appreciated.”

“Thank you for keeping our overall well-being front and center.”

“Really happy that we're focusing on this!”

Challenges:

“Currently, I feel like I need to focus on my health and well-being alone. This is my
personal preference for where I am right now. But I am grateful that these programs
you've worked hard to create exist for when I am ready for more social-focused
well-being.”
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“I feel that these opportunities have all been wonderful. However, staff members are
getting mixed messages when it comes to work/life balance (depending on the
admin). Burnout is real and we can do all the things outside of working hours to help
aid in it, but it won't fix the problem unless we focus on what we can do within the
school day to help aid in staff well-being.”

“I wish I had more time to participate in the many opportunities- they sound
wonderful! I just don't feel I have the time…”

“The well-being choices and programs are excellent in both quality and variety. In
order to be fully effective they need to be paired with ways to maintain a healthier
work/life balance through a more manageable workload. The number one request
that people have expressed is having more time to collaborate/prepare/reflect/follow
up...finding some ways to allow this would be so helpful.”

“Trauma for teachers, we are experiencing more and more explosive behaviors and
disruptions to teachers throughout our day. It can be traumatic as we experience it day
in and day out. We need help walking us through these experiences- what we are
feeling and the stress, anxiety and impact it has where we continually think about it.
We don’t realize the impact it is having on us or our health. Yes there are mindfulness
and activities you can do but we need help acknowledging and talking about the
impact it is having on teachers. Yes we go home and cry! We need an expert to lead us
through our experiences and how to help us.”

“The timing of offerings can sometimes be tricky! It's hard to convince yourself to
stay later after a very long day, but honestly, it's always worth it when I do!”

“The district contradicts itself - says take the time for wellness, but does not provide
the time for wellness.”

“True attempts to help with staff wellness would focus on reducing unsustainable
expectations and workloads.”

Suggestions:

“The well-being choices and programs are excellent in both quality and variety. In
order to be fully effective, they need to be paired with ways to maintain a healthier
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work/life balance through a more manageable workload. The number one request
that people have expressed is having more time to collaborate/prepare/reflect/follow
up...finding some ways to allow this would be so helpful.”

“Have some wellness time (even 5-10 minutes) as part of all meetings, longer duration
on PD days.”

“I wonder if there is a way for staff to sign up to meet/have a buddy, similar to what
we do with SOS for students for additional community building for those who want
it.”

“Maybe have Mr. Jordan offer meditation via Zoom? That way all staff can access him
at the same time.”

“Make a window of time blocked off for staff to use the weight room/treadmills at
the high school or welcome staff to use the machines at a specific time, especially
during winter when it is dark early. Movement is so important to my wellness. I wish
that I could hit a treadmill for 20 minutes before I leave SHS or in the AM before
school, but I do not know where they are or if I am allowed to use the equipment.”

“I appreciate having the opportunity to participate in "drop in meditation sessions" at
Beal School on Thursday mornings at 8:15 a.m. It would be great to expand these
opportunities to other schools before, during and after the day-perhaps staff drop in
times and student drop in times

“Teacher trauma - anxiety and stress, how it affects teachers with explosive and
disruptive behaviors.”

“Work in options for staff wellness into PD Days! I would love to have wellness
opportunities offered during some portion of PD - go for a walk, have an in-person
book club discussion, etc.”
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Staff were also invited to complete a Panorama “Teacher and Staff Survey” in
June 2023, the results of which can be found here.
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SPS Staff Wellness Leadership Team and the SPS Staff Well-Being Program

I am grateful to the 28 members of the SPS Staff Wellness Team for the
meaningful work that commenced during the summer months and continues today.
Staff wellness team members can be found in the chart below.
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In his letter of charge to the SPS Staff Wellness Team, Dr. Sawyer tasked the
team with creating “a single wellness program resource, where colleagues can find
important information and a menu of opportunities in one place.” Some of the
resources found within this guide will include professional development opportunities
including those in which our staff have engaged with Jessica Gifford from Project
Connect, and Lea Christo, Coordinator of Resiliency in Helping Professions
Certificate Program and Director of the Health Advocacy Program at Assumption
University, through which some of our staff have obtained certification. Ms. Christo
presented Revisiting the Topic of Burnout: Your Relationship with Work, to Pre-K
through grade 8 faculty on September 1, 2023, during the first professional
development day of the school year, and will soon be facilitating a faculty meeting at
SHS.

The creation of a SPS Staff Well-Being Program is underway, thanks to the efforts
of many, including the SPS Staff Wellness Leadership Team, SPS colleagues, and Liz
Poplawski at Shrewsbury Media Connection. This critical effort is being developed to
address workplace stress, while building and supporting a culture of staff wellness across
the Shrewsbury Public Schools. In his letter of charge to the SPS Staff Wellness Team,
Dr. Sawyer communicated the need for “a clearly structured and coherent
programmatic approach to staff wellness that articulates the needs of staff and
outlines how we as a district are providing solutions to those needs.” Additionally, he
directed, “Your work must not only focus on how to assist colleagues in balancing and
coping with the significant challenges inherent in the work of public education, it
must also focus on how the ways in which that work is done can reduce or increase stress on
the system and the people within it.” Staff consistently communicate (through
surveys, meetings and conversations with school and district colleagues) their interest
in working with colleagues, school, and district leaders to share strategies and
suggestions regarding how to accomplish this goal.

The Staff Wellness Team is reviewing what kinds of supports for staff wellness
promise to be most beneficial for SPS. Evidence for the benefits of workplace
wellness programs are mixed, with studies dependent on the type of programming
provided and the context of the workplace (examples of studies that report positive
outcomes are here and here; examples with findings that indicate no effect on specific
measures of health are here and here; an overview of the topic with links to several
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studies from Pennsylvania State University and the Robert Wood Johnson Foundation
can be found here).

During the summer, the SPS Staff Wellness Team reviewed wellness resources
and discussed implications for our district. Structural Supports to Promote
Teacher Well-Being is one of the resources reviewed by the team and includes a
brief shared by the Annenberg Center at Brown University. The “Central Question”
posed in this brief included, “What does the research say about structural supports
that enable teacher well-being?” The team determined that while we have some of the
support referenced in this research in place, we need to continue to ask staff for their
input, as we determine ways in which to strengthen staff wellness before, during and
after the school day. The Staff Wellness Program aims to articulate the needs of staff,
while outlining how we as a district are providing solutions to those needs.

A Sample of Current SPS Well-being Offerings

SPS educators and staff lead and participate in well-being opportunities
throughout the school year and summer. These include those offered at the SPS
Summer Institute including “Mindfulness and Wellbeing: Living with Purpose and
Peace,” taught by Ms. Beth McInerney, grade 2 teacher at Beal School, and Mr. Jordan
Grinstein, SPS’s Director of Mindfulness. Opportunities continued through the fall
and early winter, some of which are highlighted below, as they are being facilitated by
SPS staff. Winter For Staff, By Staff Offerings began in late January and will
continue through late March, 2024. I am grateful to Karen Isaacson, Director of
Extended Learning, for organizing these opportunities for all staff. They are ongoing
and offered for six consecutive weeks, three times during the year. Here are the
current offerings:

Page 17 of 26

https://drc.casel.org/uploads/sites/3/2019/03/Teacher-Stress-and-Health.pdf
https://annenberg.brown.edu/sites/default/files/EdResearch_for_Recovery_Brief_19.pdf
https://annenberg.brown.edu/sites/default/files/EdResearch_for_Recovery_Brief_19.pdf


Staff Mindfulness Opportunities

Jordan Grinsten, SPS’s Mindfulness Director is in his third year in this role, which is a
contracted service through the organization Whole School Mindfulness. Mindfulness and
meditation opportunities are one of many examples of well-being offerings in our
school district. Mindfulness in the workplace has gained significant attention for its
positive impact on mental health and overall well-being, particularly in educational
settings. Jordan conducts weekly mindfulness opportunities in the Select Board Room
at the Town Hall for municipal employees on Tuesdays at noon. These have been well
received by those who participate. Below are a few recurring themes of the benefits, as
identified by reputable studies and organizations, and highlight the benefits of
mindfulness for employees. Examples of research regarding the positive effects of
mindfulness training and practices for educators in increasing teacher well-being
reducing burnout can be found here and here,

During the October 6th Professional Development Day, several paraprofessionals
attended well-being workshops including mindfulness and meditation, and other
learning opportunities. Survey data was positive and included the following:

● “I did enjoy the afternoon sessions about bias, IEP’s and mindfulness. My
favorite by far was mindfulness because I think I needed it at the end of the
week. I was so thoroughly relaxed with the expertise we had. I think everyone
in the district should share this experience at the very end of every week. It left
me in a good place to start the weekend.”
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● “I think mindfulness should be scheduled into the day for entire schools, so
that everyone is practicing mindfulness all together (maybe led over the
loudspeaker?). I know people mean well to say practice mindful moments, but
with so much to do and so little time, no one actually takes a few minutes to
ground themselves. I really think practicing more meditation and mindful
moments ALL TOGETHER as a building, would go a long way in beginning
to create a better work place in these difficult days in education.”

● “I enjoyed going to three different sessions. The mindfulness piece was helpful.
I have taken mindfulness before and it’s really easy to fall out of habit. Doing it
as part of PD helped to get back into it and really be in the moment.
Sometimes we need a physical reminder to remember how it makes us feel.”

Communicating Well-Being Opportunities to SPS Staff

Here, here, and here are examples of communications I sent to all staff, each of
which focuses on well-being opportunities available to SPS staff throughout the
school year, including book clubs (including The Good Life), staff wellness offerings,
and special events . These are a snapshot of district-wide offerings and do not include
school-based book club meetings, social events, and staff volunteer endeavors that
bring small and large groups of people together. I am grateful for the contributions of
staff, community partners, and others who actively seek to support well-being in our
schools and district. It is incumbent upon us to continue to provide resources and
opportunities to staff at a minimal fee and/or free. These resources include school
and district sponsored wellness opportunities referenced above. Additionally,
initiatives offered to all municipal employees offered through the West Suburban Health
Group (including seasonal walking programs, nutrition programs, etc.) and staff
well-being and support programming facilitated by outside facilitators (including
Project Connect’s Jessica Gifford) are integral to staff well-being programming. Staff
are appreciative of these offerings. Currently, 22 staff members and 11 town
employees are participating in Jessica Gifford’s Well-Being Challenge that began on
February 4th.

Benefits for SPS Employees through the Town of Shrewsbury

Thank you to Nick Hawes, Benefits Coordinator, Town of Shrewsbury, for sharing
important information and reminders regarding health plan and other well-being
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opportunities and benefits to SPS employees. Specific information regarding these
important Employee Assistance Program (EAP) and health insurance program
supports are included in the appendix at the end of this report.

Next Steps

There are a number of action steps that are currently underway in the district to
address the well-being needs of staff, the most important of which includes building
and supporting a culture of staff wellness across the Shrewsbury Public Schools.

The following action steps will take place between now and mid-April:

● Staff wellness survey data collected through Survey Monkey (January
2024) and Panorama (June 2023) will be utilized by the Staff Wellness
Leadership Team and School Leadership Team to determine short and
long term goals and action steps related to staff well-being.

● A SPS Staff Well-Being Program and Framework is currently in
development, thanks to the efforts of members of the Staff Wellness
Leadership Team sub-committees. This is targeted for completion by
April 15th.

● The staff wellness team is in the process of researching ways to receive
expert help [at low-no cost] that focuses on how to best approach the
issue of staff stress.

● The staff wellness team will continue to look at a range of supports to
address staff stress, with the understanding that one size does not fit all.

● Our schools will benefit greatly from staffing capacity to ensure that this
important work is done with fidelity district-wide. I ask that you consider
shifting $85,000 in funding currently allocated for the contract with
Whole School Mindfulness for the Mindfulness Director position to
fund a Well-Being Coordinator position in FY25. This person would
operationalize the development and implementation of student and staff
well-being initiatives to advance the district’s strategic plan “commitment
to the enhanced well-being of all.” This position will be designed to
coordinate well-being supports for both students and staff to address
needs related to stress management, emotional regulation, etc.
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Additional information on this proposed role will be shared later in the
budget process.

The Shrewsbury Public Schools continues to actively seek ways to strengthen
staff well-being by responding to the needs of all adults who work in our schools. We
strive to enhance the well-being of all by valuing, respecting, and supporting one
another and creating a culture of staff wellness, as we need our staff to be well in
order to provide our students with what they need. Being present is paramount.
There is no question that our livelihood depends on the connections we have with
others and the relationships that we nurture along the way. Marc Brackett, founding
director of the Yale Center for Emotional Intelligence and professor in the Child
Study Center, Yale School of Medicine at Yale University shares, “Too often we look
for strategies that will shift people out of negative emotional spaces, but that’s not
always possible. During difficult times, sometimes we just need to be there for one
another.”

Thank you for your time.
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Appendix: Employee Benefit Programs

EMPLOYEE ASSISTANCE PROGRAM (EAP): The EAP program assists
employees with support when needed and provides resources in many different areas,
available 27/7/365, entirely free, and entirely confidential.

Perspectives Work-Life Program: Perspectives serves as our no-cost, fully
confidential employee assistance program that aims to:

● Support mental and emotional health, whenever employees need it.

● Provide resources to deal with stress, depression, grief, anxiety, substance

abuse, and more.

● Offer skill-building exercises to enhance important work and life capabilities.

● Provide recommendations for quality caretaking, financial, and legal services,

and resources.
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FITNESS AND WEIGHT-LOSS BENEFITS: For employees who are members
of a health plan through the Town of Shrewsbury, each plan has varying fitness and
weight-loss benefits as seen below.
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BLUE CROSS BLUE SHIELD

Up to $300 reimbursement toward health club membership or exercise classes, or
virtual/online fitness memberships, subscriptions, programs. Enroll in a qualified
Weight Watchers® or hospital based weight loss program and receive up to $150 per
calendar year toward your program fees.

HARVARD PILGRIM

Fitness reimbursement up to $150 per subscriber at a Health & Fitness club per
calendar year. Must be an active member of HPHC for at least 4 months and an active
member of the health facility for at least 4 months. Discounts at IFCN-affiliated clubs.
Discount at Weight Watchers®
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TUFTS

Fitness reimbursement up to $150 per subscriber at a Health & Fitness club, including
exercise classes per calendar year. Jenny Craig Discounts: Free 30 Day Program -25%
off a premium/metabolic program Nutrisystem Discount: -12% discount off current
promo - core or select program

Supplementary Benefits

PinnacleCare- This platform can guide you to appropriate care and connect you with
specialists to provide expert opinions for serious or complex medical conditions. They
are an unbiased resource to which you can turn when facing or trying to prevent a
major health problem. PinnacleCare services facilitate your access to top specialists
trained and experienced in your condition to provide an expert review of your
diagnosis and treatment options.

CanaRX Prescription Drug Program-access to certain brand name medications at
NO COST to the member, and they will be delivered by mail right to your doorstep!

Diabetes Care Rewards Program- get on your way to better health and receive
diabetes medications, test strips, and other diabetes supplies for $0 copays using your
Good Health Gateway® Rx Rewards Card.

Health Savings Account Utilization

For members who are on a high deductible health plan, this plan allows you to set
aside a portion of your pay pre-tax to cover out-of-pocket expenses.

Flexible Spending Accounts

For members who are NOT on a high deductible health plan, this plan allows you to
set aside a portion of your pay pre-tax to cover out-of-pocket expenses. There is a
healthcare and dependent care specific FSA option available.
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SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: IV. Time Scheduled Appointments: MEETING DATE: 02/28/24

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

STAFF & STUDENTS AVAILABLE FOR PRESENTATION:



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: V. Curriculum MEETING DATE: 02/28/24

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

STAFF & STUDENTS AVAILABLE FOR PRESENTATION:



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: VI. Policy MEETING DATE: 02/28/24
A. School District Calendar for 2024 -2025 School Year: Discussion

BACKGROUND INFORMATION:

Dr. Sawyer will summarize his recommendations for the proposed 2024-2025 school year calendar and
answer any questions the Committee may have. The draft calendar will be posted for public comment in
advance of a requested vote at the Committee’s meeting on March 13, 2024. A memorandum from Dr.
Sawyer and the draft of the calendar are enclosed.

ACTION RECOMMENDED:

That the School Committee review the draft calendar and provide feedback in advance of posting it for
public comment.

COMMITTEE MEMBERS/STAFF AVAILABLE FOR PRESENTATION:

Dr. Joseph M. Sawyer, Superintendent of Schools



February 22, 2024

To: School Committee
Re: Recommendation for school year calendar for 2024-2025

Enclosed with this memorandum is a draft of the proposed calendar for the 2024-2025
school year.

This proposed calendar follows state law regarding not holding school on legal holidays.
The approach used for scheduling vacation periods is the same as in recent years, which is
structured according to the recommendations made in January 2016 by a Calendar
Committee composed of staff and parents, which included surveys of students, families, and
staff.

Same approach as past years: This draft maintains the same approach we have typically
utilized for the start of the school year, with the first day for staff being the Monday before
Labor Day (August 26), followed the next day by the first student day (August 27), and
holding a professional development day that Friday (August 30). It maintains the other full
professional development day in early October, a monthly early release day for professional
development from December through April (five total).

Parent Conference/Professional Development Day Election Day: This draft calendar also
returns the November parent conference day for grades PreK-8 to Election Day (this is a
professional development day for SHS and some special subject departments). Given that it
is a presidential election year, this is highly beneficial for Coolidge and Spring Street
Schools, as they are polling places where parking and visitor control can be particularly
challenging when there is a large turnout of voters. This year there was no November
election and so this date was situated adjacent to the Veterans Day state holiday.

Return of Kindergarten Screening Days: Another change in this draft is the return of holding
two no-school days for kindergarteners on May 1 & 2 so that staff may conduct screenings
of incoming kindergarten students. A different approach that did not require no school days
was used for kindergarten screening in recent years, but the consensus of the K-4 principals
is that returning to this approach will be more effective. Screenings for incoming preschool
students are also scheduled for these same two dates, which is the same approach
preschool has used for many years.

Approach to Religious Holidays: Last year, the School Committee received many emails and
heard public comment requesting that the school district not hold school on the Hindu
religious holiday of Diwali. My recommendation remains that our school district calendar
continue to follow the longstanding practice of having school in session on religious holidays
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related to different faiths, whether Hindu, Muslim, Jewish, Christian, or any other, as
recommended by the Calendar Committee in 2016. This could change in the future if it were
determined that there would be such a large population of students and staff who would
need to miss work for their religious observance that we would not be able to reasonably
operate schools. As a district I believe we should continue to emphasize to families that we
strongly encourage them to observe their religious obligations, including when students may
miss a day of school in order to participate, while communicating clearly accommodations
will be provided to make up missed work where necessary and that there will be no
repercussions for missing school, per state law and our own district’s policy.

“No Homework” Calendar: We have taken formal steps this year to have “no homework”
dates aligned with school vacations, state holidays, and various religious holidays. A formal,
district-wide “no homework” calendar was approved by the Committee last spring, as part
of the adoption of an updated district homework policy. Because we are only a bit past the
halfway mark of the first year of this updated policy, and feedback on the “no homework”
calendar for this year will be collected in the near future, my recommendation for next year’s
“no homework” calendar dates will be made in the spring.

Juneteenth: This draft calendar has the 180th day on Friday, June 13, 2025 As a reminder,
the relatively new state holiday, Juneteenth Independence Day, must be observed on
Thursday, June 19, 2025. This will only affect the school calendar if there are snow days or
other closures that require the school year to be extended by four days or more beyond
June 13.

Columbus Day/Indigenous Peoples’ Day: Finally, I wish to remind you that in 2021 the
district calendar included a change in language to acknowledge that the second Monday in
October has become widely recognized in American society as Indigenous Peoples’ Day, in
addition to its designation as the official state holiday of Columbus Day. This date is again
listed in this year’s draft calendar as “Columbus Day/Indigenous Peoples’ Day.” This
approach both includes the legal name of the state holiday that requires schools to be
closed on this day, while also recognizing that Indigenous Peoples’ Day has become a more
widely accepted and known holiday that honors the native peoples of America and
commemorates their history. Because of our school district’s efforts to increase the sense of
belonging and inclusivity for our students, families, and staff, in 2021 I recommended this
language change and the School Committee concurred. I understand that those who have
petitioned in the past to remove the verbiage of “Columbus Day” have strong feelings that
the district’s calendar should not include this reference. My recommendation remains the
same as what I communicated in past years, which is that the district continue the practice
of listing both, with the understanding that the listing on a calendar of state holidays that are
determined outside of the control of the School Committee or School Department should
not be seen as the school district’s endorsement of the holiday itself, or the origin or history
of the name of the holiday. While I understand some see this differently as a matter of
importance regarding symbolism, I do not agree that the listing of a holiday name on a
calendar is coupled with how students are taught about a holiday, its subject, or its history –
which in all cases should be done accurately and thoughtfully.

I look forward to answering any questions you may have regarding this recommended
calendar for the 2024-2025 school year.
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Shrewsbury Public Schools 
            2024-2025 School Year Calendar          

  
 

AUG/SEP                23 Days 
M T W T F 
19 20 21 22 23 
26 27 28 29 30 
2 3 4 5 6 
9 10 11 12 13 

16 17 18 19 20 
23 24 25 26 27 
30     

 
OCTOBER              21 Days 
M T W T F 
 1 2 3 4 
7 8 9 10 11 

14 15 16 17 18 
21 22 23 24 25 
28 29 30 31  

 
NOVEMBER           16 Days 
M T W T F 
    1 
4 5 6 7 8 

11 12 13 14 15 
18 19 20 21 22 
25 26 27 28 29 

 
DECEMBER           15 Days 
M T W T F 
2 3 4 5 6 
9 10 11 12 13 

16 17 18 19 20 
23 24 25 26 27 
30 31    

 
JANUARY               21 Days 
M T W T F 
  1 2 3 
6 7 8 9 10 

13 14 15 16 17 
20 21 22 23 24 
27 28 29 30 31 

 

 
 

 
August/September 
8/21-23      New Educators’ Orientation  
8/26  Opening Program for 
  All Staff/No School 
8/27  Gr.1-12 First Day of School 
8/28  Kindergarten/Preschool First Day 
8/30  Professional Development for 

Educators/No School 
9/2  Labor Day/No School 
 
October 
10/11  Professional Development for    
                        Educators & Paraprofessionals/No School 
10/14  Columbus Day/Indigenous Peoples’ 

Day/No School 
 
November 
11/5  Parent Conferences PreK-8/Professional   

Development Gr. 9-12/No School  
11/11  Veterans Day/No School 
11/27-11/29 Thanksgiving Vacation 
 
December 
12/10   Professional Development/Early 
   Release 
12/23-12/31    December Vacation 
 
January 
1/1     New Year’s Day/No School 
1/7  Professional Development/Early  
                       Release  
1/20  M.L. King Jr. Day/No School 
 
February  
2/4 Professional Development/Early 

Release 
2/17  Presidents Day/No School 
2/18-2/21 Winter Vacation 
 
March 
3/4  Professional Development/Early 

Release 
April 
4/1  Professional Development/Early 

Release 
4/21  Patriots Day/No School 
4/22-4/25 Spring Vacation 
 
May 
5/1 & 5/2 No School for Preschool & 

Kindergarten  
                       (New Student Screenings) 
5/26  Memorial Day/No School 
5/29   Graduation Day 
 
June 
6/13 Last day of school if no snow days 
 Half day for K-12, no PM preschool 
6/19 Juneteenth Independence Day/ 
 No school if (if there are 4 snow days) 
 

 
FEBRUARY            15 Days 
M T W T F 
3 4 5 6 7 
10 11 12 13 14 
17 18 19 20 21 
24 25 26 27 28 

 
MARCH                   21 Days 
M T W T F 
3 4 5 6 7 
10 11 12 13 14 
17 18 19 20 21 
24 25 26 27 28 
31     

 
APRIL                      17 Days 
M T W T F 
 1 2 3 4 
7 8 9 10 11 
14 15 16 17 18 
21 22 23 24 25 
28 29 30   

 
MAY                         21 Days 
M T W T F 
   1 2 
5 6 7 8 9 
12 13 14 15 16 
19 20 21 22 23 
26 27 28 29 30 

 
JUNE                        10 Days  
M T W T F 
2 3 4 5 6 
9 10 11 12 13 
16 17 18 19 20 
23 24 25 26 27 

 0 snow days =   6/13 last day      
1 snow day   =   6/16 last day      
2 snow days =   6/17 last day      
3 snow days =   6/18 last day 
4 snow days =   6/20 last day 
5 snow days =   6/23 last day 
 

 

      DRAFT 



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: VII. Finance & Operations MEETING DATE: 02/28/24
A. Fiscal Year 2025 Curriculum, Instruction, & Assessment Budget: Report

BACKGROUND INFORMATION:

The enclosed report provides a Curriculum, Instruction, & Assessment Fiscal Year 2025 Budget
Overview that includes information on key areas of budget responsibility, key investments, use of grant
funds, and optimization of additional resources. It provides information on the FY 2024 Curriculum,
Instruction, & Assessment Budget, and presents proposals for this budget in FY 2025. Ms. Clouter will
present the report and be available for questions from the Committee.

ACTION RECOMMENDED:

That the School Committee hear the report and take whatever steps it deems necessary in the interests of
the Shrewsbury Public Schools.

STAFF AVAILABLE FOR PRESENTATION:

Ms. Amy B. Clouter, Assistant Superintendent for Curriculum, Instruction, & Assessment



Curriculum, Instruction, & Assessment – Fiscal Year 2025 Budget Overview

Amy Clouter

Assistant Superintendent for Curriculum, Instruction, & Assessment

Key Areas of Budget Responsibility

I. Providing curriculum materials, including textbooks, trade books, workbooks, math manipulatives,
science materials, etc.; providing digital curriculum resources, including online texts, interactive
applications, etc.

II. Ensuring instructional leadership and support of strong teaching practices, with primary supervision of
Department Directors, Curriculum Coordinators, and Reading Specialists who work across multiple
schools, and secondary supervision of those roles assigned to an individual school

III. Coordinating state and local assessment systems, including state MCAS testing, English Language
Education state ACCESS testing, and district-based formative assessments (such as the Star
assessment)

IV. Facilitating district professional development offerings, including working with the Professional
Development Committee regarding offerings on professional development days and early release days;
necessary training for implementation of new curriculum and instruction (such as the new K-6 literacy
program); planning and implementing the Summer Professional Development Institute; etc.

Key Budget Investments for Fiscal Year 2025

Textbooks/Curriculum Materials Key investments of $310,000

Included in this category are:
● $250,000 to complete the investment in new K-6 literacy program materials (total cost $500K, with the

other half coming from a competitive grant for high quality curriculum materials through the Department
of Elementary and Secondary Education)
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● $60,000 to purchase new textbooks/curriculum materials for the SHS Social Sciences courses in World
Civilization, U.S. History I, and U.S. History II

Reading Specialists Key investment of $100,000

Included in this category is:
● 1.0 FTE additional Reading Specialist position to be assigned to the middle school level to address

student reading instruction; estimated salary of $100,000 for experience and level of education and
training

English Language Education Coordinator Key investment of $115,000

Included in this category is:
● 1.0 FTE new English Language Education Coordinator position to address needed capacity for

state-mandated screenings, assessments, and program support; this position would also supervise and
evaluate ELE teaching staff; estimated salary of $115,000 for experience and level of education and
training, plus coordinator stipend for leadership role including 10 additional work days

Efficiencies Through Use of Grants or Alternative Funding in Fiscal Year 2025

Grant or alternative funds used for Curriculum, Instruction, Assessment and Professional Development include:
● Federal entitlement grants ~$330K
● DESE High Quality Materials grant of $250K for literacy materials
● Federal Covid grant funds (ESSER-3; amount TBD, this year ~$190K)
● Access to the ST Math interactive digital math program for K-4 students worth ~$50K through a

DESE-sponsored program with the One8 Foundation
● DESE- sponsored programs to provide access to Mass Tiered Literacy and the Instructional Prioritization

group, which enables us to access consultant support at no cost, worth ~54K
● Use of Professional Development tuition revolving account to fund the Summer Professional

Development Institute ~$88K (tuition paid by Shrewsbury and Westborough educators)
● Estimated total use of grants/alternative funds in FY25: ~$962K

Other Examples of Efficiencies in Fiscal Year 2025

Other Examples of Efficiencies for Curriculum, Instruction, Assessment and Professional Development include:
● Repurposing leveled readers for use in text sets to supplement the new literacy program, worth ~$138K
● Donated / discounted supplies ~$1K
● Estimated total of value of other efficiencies: $139K
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SHREWSBURY PUBLIC SCHOOLS

100 Maple Avenue, Shrewsbury, MA 01545

Phone: 508-841-8403 Fax: 508-841-8490

Amy Clouter
Assistant Superintendent for Curriculum, Instruction & Assessment

To: School Committee

Re: Fiscal Year 2025 Budget for Curriculum, Instruction & Assessment

Context

The purchase of new curriculum materials for foundational literacy, together with the
addition of reading specialist support has improved the district’s capacity to support
students in need. At the same time, students who did not have the benefit of these
supports sooner - and particularly students in Grades 4-6 that experienced disrupted
schooling during the pandemic - will require more time to close academic gaps.

Educators continue to use screening assessments and technology tools to align
supports to students, to monitor progress and to differentiate instruction. Professional
development and ongoing training play a big part in this work - as do the members of
the Curriculum, Instruction and Assessment team. The adoption of new curriculum
materials for all educators in Grades K-6 next year will require continued investment in
the structures that support both teacher and student learning.

Curriculum, Instruction & Assessment Overview

I. Key Areas of Budget Responsibility

Shrewsbury Public Schools’ motto is
“empowering learners” and the budgets for
curriculum, instruction and assessment are
aligned with that purpose in mind. Our
expenditures are closely tied to the district’s
strategic priorities and goals and the resources
needed to meet them.
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The excerpts from our strategic plan below show our chief areas of focus from
2023-2027:

As depicted above, the results our students achieve are tied to the investments we’ve
made in developing strong instructional practices, securing powerful tools and
maintaining effective systems of support for students and families. Accordingly,
providing high quality professional development for educators and district leaders alike
is a key responsibility of the Curriculum, Instruction and Assessment team.

Professional development should be sustained over time to be effective. For the past
three years we’ve centered professional learning opportunities on three common focus
areas including Universal Design for Learning; Belonging, Diversity, Inclusion and
Equity; and deeply understanding new curriculum standards for specific grade spans
and/or content areas. For example, the World Language Department has worked to
integrate new expectations for oral proficiency into their instructional plans.
More recently, educators in Grades K-6 have learned about the Science of Reading and
worked to integrate the teaching of foundational reading skills into their practice.
In the next few years we will continue to focus on strengthening literacy practices.
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Related goals are captured in detail below:

Already we are able to see that the supports put in place last year are making a
difference in academic outcomes. However, it’s also evident that new supports are
needed to address the needs of our older students. The chart below depicts the total
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percentage of students receiving different types of support for reading by grade over
time:

Fall to Winter Comparisons of % of Students Designated for Reading Support
(based on Star Reading assessment data)

Grade K 1 2 3 4 5 6 7 8

Fall N/A 55% 37% 38% 35% 44% 46% 21% 21%

Winter 45% 34% 26% 24% 22% 40% 43% 21% 21%

Change -21% -11% -14% -13% -4% -3% 0% 0%

Of course, the Curriculum budget must cover the ongoing costs of providing students
and teachers with a wide range of instructional materials. Funds for math workbooks,
digital subscriptions, student manipulatives (like magnetic letters, base ten blocks and
sound cards) and text books for older students are appropriated annually as well.
Overall, the budget for Curriculum, Instruction and Assessment is made up of nine
categories. You can see how the cost of materials compares to other expenses in the
pie charts below.

FY 2024 Total Non-Personnel Budget for Curriculum, Instruction, and Assessment:
$543,592

Page 6 of 13



PROPOSED FY 2025 Non-Personnel Budget for Curriculum, Instruction, and
Assessment: $846,038

The Curriculum budget also manages a revolving account that is used to run the
Summer Institute, a four-day conference that takes place in June. Educators from area
districts are invited to take classes for in-district credit, and Shrewsbury partners with

Westborough Public Schools to offer
professional development to area
educators. Last year we also included
area nurses in a new program facilitated
by Shrewsbury’s Director of Nursing,
Noelle Freeman.

The Summer Institute provides good
value for the district because we are
able to offer graduate courses that align
with district priorities and satisfy
relicensing requirements for our
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educators. The registration fees for the Institute cover the cost of hosting it. In all, we
collected $97,340 last year and spent $85,822. The difference remains in the account
to cover anticipated costs for the 2024 Summer Institute.

II. Key Investments for Fiscal Year 2025

Personnel
● An English Language Education (ELE) Coordinator position is needed to meet

the increasing needs of the English learners and immigrant students in our
schools. As we work to achieve district goals, we must respond to state
directives as well. New guidelines for supporting English learners has resulted in
increased focus on individualized learning plans and additional screening
requirements. The addition of a Coordinator position is necessary to maintain
existing supports for new students and families and to meet mandated services.
This role is akin to the Middle Level Curriculum Coordinator roles, although it
may be deployed where needed across grades K-12. The position will address
needed capacity for direct involvement with students for state-mandated
screenings and assessments; provide overall program support; and supervise
and evaluate ELE teaching staff. The estimated salary is $115,000 based on the
experience and level of education and training for this role, which includes the
coordinator stipend for a leadership role and 10 additional work days.

● The addition of a Reading Specialist at the middle level is recommended. This
role, which would support Grades 7 and 8 in FY25, will work with students
requiring interventions to provide expert reading support, as well as help train
Oak Middle School educators in reading interventions and support them as they
shift practice as we continue to systematize instructional support for students in
need of reading support. In the same way that our Reading Specialists provide
these kinds of support at the K-6 level, this will promote a stronger reading
foundation for success in the upper middle and high school grades. This
position is budgeted at $100,000 based on the experience and level of
education and training for this role.

● The Literacy Team
The table below depicts the current staffing dedicated to literacy by level:

Page 8 of 13



Reading Specialist Building(s) Total Tutors (Head Count) & Total Hours

Maureen Henry Coolidge ● CCS: 3 tutors (65.5 hours per week)

Vanessa Colleran Floral & Paton ● FSS: 4 tutors (74 hours per week)
● WJP: 2 tutors (39 hours per week)

Heather Mistretta Beal & Spring ● HWB: 4 tutors ( 117.5 hours per week)
● SSS: 1 tutor (19.5 hours per week)

Susan Direnzo Sherwood ● SMS: 1 tutor (30 hours per week)

We are in the process of adding a second tutor position at Sherwood and considering
other additions of tutoring hours at K-4 by using ESSER-3 funds (see additional
information on page 10 below). Briefly, by reallocating funds set aside for Summer
Academy there will be enough grant money remaining to maintain these expanded
hours next year. In this way we can more effectively match targeted intervention to the
students that need it and provide consistent support.

Materials
After a year-long selection process in 2022-2023, the
Literacy Council selected a new literacy program, the EL
Education Literacy Curriculum. This year, the EL
Implementation Team of 33 teachers (including general
educators, special educators and one English language
education teacher) are using this program with
approximately 700 students. Their work, under the
guidance of our Instructional Coach/ Curriculum
Coordinators and Massachusetts Tiered Literacy
consultant Kristin Osborne, will enable a successful full
implementation of the program next year. I am pleased
to report that students and teachers are finding the new
program to be rigorous and highly engaging.

In order to provision all students and educators in
Grades K-6 as planned, we will need additional
investments. The cost of the new program, including teacher resources, student
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workbooks and classroom sets of trade books, will cost approximately $500,000.
Fortunately, the district will not need to fund the full amount, as Shrewsbury
received a $250,000 High Quality Instructional Materials competitive grant from the
Department of Elementary and Secondary Education (DESE). Unfortunately,
Shrewsbury was unable to secure grant funds to update our Social Studies materials at
Shrewsbury High School. For this reason an additional $60,000 for new textbooks is
included in this year’s budget.

As technology evolves, so too do instructional materials. Many curriculum materials are
coupled with digital subscriptions that allow students to have broader access to
content without requiring them to carry books back and forth to school. Given that
these subscriptions require annual renewal they are also included in the Curriculum
budget.

Finally, in our efforts to support equity and systemic thinking, it’s important to note that
costs that may have been covered by building-based funds are now included in the
district budget, such as library books and subscriptions such as the online library Sora.

Due to inflation, the expenses of providing access to curriculum materials put pressure
on the budget. For this reason the district has eagerly pursued grant opportunities.

III. Grant Funds That Support Curriculum, Instruction and Assessment

COVID-specific Grant Funds

Additional funds necessary to support the K-6 literacy initiative were provided in
FY2024 through the use of federal grant funds. Specifically, the cost of renewing the
Star Assessment Software last June for FY24 and FY25 came out of the ESSER-2 grant.
This freed $182,000 that would otherwise have been taken from the appropriated
Curriculum, Instruction and Assessment budget for literacy materials. In January 2023,
the ESSER-3 funding plan was revised to include $55,000 for additional literacy tutoring
hours in FY24 as well as $28,472 to be used for curriculum materials, along with
$108,000 to fund Summer Academy academic programming. These funds
supplemented the planned-for appropriations for texts, instructional equipment and
educational supplies. We are in the process of determining an updated
recommendation for how to utilize remaining ESSER-3 funds that can be spent through
the early part of FY25 in the most impactful way, and will provide this recommendation
before the FY25 appropriated budget is finalized. This recommendation will likely
advocate using remaining funds to maintain increased literacy tutor hours during the
2024-2025 school year instead of having a Summer Academy program in 2024.
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Federal Grants

Less familiar to most people are the federal entitlement grants we receive annually for
specific purposes. The table below shows how these grants supplement the Curriculum
budget.

Grant Purpose FY24 SPS Allocation

Title 1 *provides financial assistance to schools with
high numbers or high percentages of children
from low-income families to provide additional
academic support. *Currently Beal and
Coolidge benefit

$195,716

Title IIa *used to improve the quality and effectiveness
of teachers, principals and other district
leaders by supporting mentoring and
professional development

$83,701

Title III *earmarked to help English learners and
immigrant students succeed in school by
providing access to rich educational
experiences, including summer support

$38,097

Title IV *designed to support safe and healthy schools
that provide all students and particularly
marginalized children access to technology
and experiences with the arts

$13,673

FY24 Total
Federal
Grants

$331,187

While it’s safe to assume that our grant allocations should remain stable in the coming
year, these funds alone are not sufficient to cover the cost of needed materials and
programs. For example, the cost of the district mentoring program continues to exceed
the district’s Title IIa grant allocation. This same grant typically augments funds
allocated within the budget for professional development, which means that for the
past few years more of the appropriated budget was used for this purpose, leaving
fewer dollars available for other expenses.
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IV. Optimization of Resources and Additional Fiscal Efficiencies

In the past five years, the Department of Elementary and Secondary Education (DESE)
has encouraged districts to seek additional resources by offering partnerships with
non-profit educational organizations and by providing competitive grant opportunities.
As you know, Shrewsbury has been fortunate to receive several of these supports. The
timing of these opportunities was also helpful in that grants became available as the
district was seeking to purchase literacy materials.

As mentioned previously, this year we were awarded $250,000 for the High Quality
Instructional Materials grant. This grant will offset about half of the cost of provisioning
all K-6 educators with the new EL Education Literacy Curriculum. Similarly the cost of
ST Math for K-4 students is largely covered by a DESE program sponsored by the
One8 Foundation (an estimated $50,000 value, with the district paying about $4,000).

Last year the district was accepted into two different three-year professional learning
partnerships with a focus on improving outcomes for students. The Department of
Elementary and Secondary Education’s Massachusetts Tiered Literacy Academy and
the Instructional Prioritization group provided our district leaders at all levels access to
consultant expertise at considerable savings. Educators and district leaders on the
Literacy Council benefit from 60 hours of professional coaching for each year of the
grant at no cost, including access to a self-paced course, training for district leaders,
and two Summer Institute courses.

The professional learning organization who is providing consultation on instructional
prioritization, TNTP, is furthering our efforts to close achievement opportunity gaps in
the areas of Math in grades 5-6 and English and Social Sciences in Grade 9 at SHS, by
providing job-embedded coaching for district leaders. Two consultants work with the
district on site, and district leaders participate in a virtual learning network with area
districts as well.

Shrewsbury is also fortunate to enjoy broad-based community support. I would be
remiss if I did not acknowledge the role of Dr. Jane Lizotte, Assistant Superintendent
for Community Partnerships and Wellbeing, for her role in securing donations from
local businesses. For example, the local Staples store donated Summer Reading
postcards to help promote summer learning, a savings of approximately $500.
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V. Conclusion

The mark of a strong school district is the degree to which it
prioritizes the needs of students and teachers. Our strategic goals
are ambitious, and our educators are extraordinarily hardworking.
This report endeavors to capture the curriculum, instruction and
assessment needs required to maintain our current momentum
toward improved academic outcomes for students in order to
meet our district’s strategic “commitment to educational
excellence.” I look forward to your questions and feedback as
well. Thank you for your consideration.
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SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: VII. Finance & Operations MEETING DATE: 02/28/24
B. Fiscal Year 2025 Information Technology Budget: Report

BACKGROUND INFORMATION:

The enclosed report provides an overview of the current FY 2024 Information Technology Budget and
presents proposals for this budget in FY 2025.

ACTION RECOMMENDED:

That the School Committee hear the report and take whatever steps it deems necessary in the interests of
the Shrewsbury Public Schools.

STAFF AVAILABLE FOR PRESENTATION:

Mr. Brian L'Heureux, Director of Information Technology



Information Technology – Fiscal Year 2025 Budget Overview

Brian L’Heureux

Director of Information Technology

Key Areas of Budget Responsibility

I. Providing computing hardware, software, and technical support to all staff members and students

II. Ensuring that the district’s network and telecommunications systems are reliable and secure

III. Providing audio-visual hardware and support to facilitate classroom instruction and school events

IV. Supporting physical security systems such as keycards and surveillance cameras

V. Providing data systems and ensuring their availability and security

Key Budget Investments for Fiscal Year 2025

Personnel Key investments of $235,000

Included in this category are:
● 1.0 FTE for IT Project Manager, as demands on IT Department for implementation of technology

programs for education and operational purposes are beyond capacity of current personnel, estimated
salary $125,000

● 1.0 FTE for a second IT Network Manager, as cybersecurity and network maintenance to ensure
continuity of IT services and to protect student and staff confidential records has become substantially
more demanding, estimated salary $110,000

● These two positions are included in the initial Superintendent’s FY25 Budget Recommendation

Cybersecurity Key investments of $193,000

Included in this category are:
● $123K for managed security detection response service, providing 24x7 security monitoring of our

network, risk assessment, and staff cybersecurity education resources
● $47K toward maintenance & support for main town firewalls and related security services
● $23K for laptops for student teachers & interns to enhance protection of student data
● The first two items above are included in the initial Superintendent’s FY25 Budget Recommendation
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Important: The items listed in the remaining categories below are not included in the Superintendent’s FY25
Budget Recommendation of a 4.25% increase in IT, which covers year-to-year expenses, including hardware
(student iPad program, educator laptops, etc.), software (PowerSchool, ParentSquare, etc.), and the network.
The district is working with our municipal and SELCO partners in an effort to use alternative funding sources for
these additional needs – otherwise, funds for other IT needs will need to be shifted for funding, or some/all will
need to be deferred beyond FY25

Needs for Replacement of Aging Hardware Key investments of $694,000

● $402K for replacement of phone system due to go end-of-life in early 2026 (includes cloud-based phone
service, new handset hardware, network switches to support new network-based phones, interface
hardware for PA systems and existing phone system, and $140K in wiring expenses for older school
buildings). This cost could be spread across multiple years with SELCO if upfront funding is not
available.

● $85K for replacement of core network switches at Sherwood, Oak, and SHS due to lose vendor security
support in October 2025. Some components of these switches have started to fail.

● $80K for classroom projector replacements at Spring Street & Floral Street due to manufacturer no
longer making replacement bulbs

● $54K for replacement of SHS engineering computer lab, as computers in this lab will be 7 years old as of
FY25, and new vocational programs may be relying on this lab

● $40K for replacement of SHS mathematics computer lab, as computers in this lab will be 7 years old as
of FY25 and hardware is starting to fail

● $33K for replacement of various audio amplification systems in public spaces (gyms, auditoriums)
across the district. These systems are more than 20 years old and are starting to show signs of failure

Recommended New Investments Key investments of $97,000

● $50K for new Special Education IEP and 504 Plan records system to accommodate the state’s new IEP
forms and improve integration with PowerSchool Student Information System

● $22K for absence/time off/substitute teacher management system
● $25K to issue iPad cases with built-in keyboards to kindergarten students for use in grades K-4 to

facilitate typing instruction

Recommended Changes to Existing Systems Key investments of $110,000

● $34K for PowerSchool Student Information System hosting, as we currently host PowerSchool on our
own servers. Given that PowerSchool is an Internet-facing system, there is a need to react quickly to
new security vulnerabilities. Moving to a hosted solution for PowerSchool would allow us to take
advantage of additional security protections that PowerSchool would have in place for its hosted
customers. This would also reduce time spent by IT staff maintaining the system.

● $18K to upgrade to “Google Workspace for Education Standard” edition, as we currently use the free
“Education Fundamentals” edition of Google Workspace. Upgrading to the Education Standard edition
would provide additional tools for managing email and data security.

● $12K for enhancements to keycard security
● $22K for repair of SHS electronic door lock systems
● $24K for Wi-Fi authentication system (RADIUS) replacement to mitigate changes Microsoft is planning to

make to the product we currently use for this purpose
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Efficiencies Through Use of Grant or Alternative Funds in Fiscal Year 2025

Grant or alternative funds used for Information Technology include:
● $50K (40%) E-Rate reimbursement to the Town for Internet Access, Wide Area Network, and Wi-Fi

maintenance costs
● $80K in trade-ins of obsolete off-lease technology toward future lease payments

Other Examples of Efficiencies in Fiscal Year 2025

Other Examples of Efficiencies for Information Technology include:
● Using Level Data service to automate data tasks, including account creation
● Using Clever service to automate population of student data into various systems and provide for

streamlined and secure login
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February 21, 2024

To: School Committee
Re: FY2025 IT Budget Recommendation

As we know, the pandemic brought rapid change to the world of K-12 educational
technology. While the daily use of Zoom in lieu of in-person instruction is no longer reality,
educators became much more comfortable with the use of technology during remote
learning, and the level of technology use remains high.

At the same time, the pace, complexity, and severity of cybersecurity threats has increased
dramatically. Reacting to these threats requires more frequent and timely responses than
ever before. In addition to reacting to threats, we have necessarily become more proactive
about taking time to vet the privacy and security of various technologies that teachers use
with their students.

The expectation of reliable use of technology and the increased level of security threats has
necessitated the addition of a number of increases to the IT budget request, for both
personnel and services.

Personnel Requests

While we have been fortunate to have been able to increase our frontline tech support
staffing over the past few years, we have not kept pace in terms of increasing the capacity
of the more specialized roles in the department.

IT Project Manager

The day-to-day demands of “keeping the lights on” for our technology infrastructure and
managing more staff members have impacted the capacity of the IT Director role to move
projects forward in an effective way that maintains and improves the district’s effective use
of technology.

There are a number of projects that we will need to implement, including (but not limited
to):

● Transportation software management system replacement
● Phone system replacement
● New Special Education IEP & 504 Plan tracking system (federal and state mandated

new IEP)

Page 4 of 8



● Schoology standards-based grading integration
● Student-created app deployment
● Improved backup for staff computers
● Facility use scheduling improvements
● Security camera server refresh
● English Language Education (ELE) assessment software implementation
● RADIUS (Wi-Fi authentication) changes
● Staff laptop login method changes
● Electronic purchase orders
● Human capital management
● Absence management system

For these reasons, I am recommending the addition of an IT Project Manager position,
which will be responsible for research, implementation, documentation, operationalization,
and training for initiatives such as the above-listed projects.

The addition of this role would free time for the IT Director to focus on other responsibilities
such as supervising staff, improving policies and procedures, maintaining technology
inventory, budget development, long-term planning, and vetting of new technology
requests.

Network Manager

Our department runs a large, mission-critical network serving over 7,000 users on a daily
basis. Given the day-to-day demands of resolving normal issues while responding to
security threats that require quick responses, in addition to increasing numbers of off-hours
events that use our network, it has become clear that we need to augment our existing
Network Manager position with an additional similar position. This will allow for us to
become more proactive in managing our network while becoming more resilient at this
position and also allowing for a formal on-call rotation.

Typical routine cybersecurity tasks include (but are not limited to) evaluating and deploying
regularly-scheduled vendor patches, evaluating the results of vulnerability scans, and
evaluating and improving our overall security posture. However, each day can bring
unexpected (and often more frequent) needs to quickly react to vendor-issued patches for
zero-day vulnerabilities (vulnerabilities that were under exploitation before vendor patches
were issued), large-scale phishing attempts against staff, and alerts from our security
monitoring provider. These unplanned tasks take time away from efforts to improve our
infrastructure and respond to non-security issues.

Non-Personnel Budget Request

In addition to recommended personnel supports to address cybersecurity needs, we have
engaged a managed security and detection response service to provide 24x7 monitoring
for our network. Given that we are not a 24x7 operation and network security threats may
often occur off hours (there has been some suggestion that malicious actors actually target
holidays and weekends when IT departments may be less staffed), we feel this is an
essential component of our cybersecurity strategy. An important component of this
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monitoring service is the review of log data by skilled professionals, which reduces
nuisance “false positive” alerts that can waste time. Costs for this service are included in
the “Cybersecurity” section of the budget summary that precedes this memo. The reality is
that a ransomware attack or the like could paralyze our systems for an unspecified period
of time, with significant negative impact on our instructional program and our day-to-day
operations. Further, school districts have been experiencing cyber threats related to
accessing and exposing confidential student and staff data. Protecting highly confidential
student, family, and staff records must be a priority.

Our district has been fortunate to have been able to make a number of large-scale
investments in technology. These investments have resulted in a reliable, well-used
technology infrastructure. As with any infrastructure, ongoing investment is required to
ensure that it maintains its reliability and utility. We find ourselves with a need to replace
aging technology in a number of areas of our infrastructure and end-user facing technology.

The “Replacement of Aging Hardware” section of the budget summary that precedes this
memo details the individual areas of our technology infrastructure that should be replaced
soon. Some of the items listed are starting to fail and have required additional IT staff time
to keep running. Other items are more proactive replacements or items (such as the phone
system replacement) that will require large-scale projects to replace before their
“end-of-life” date, after which time no additional vendor security updates will be issued.

The sum total of the items in the IT budget request ($2,696,834) exceeds the available
funding currently allocated in the initial FY25 Superintendent’s Budget Recommendation
dated February 7, 2024 ($1,520,403). However, we are pursuing one-time funding sources
for a number of these items, and, based on initial conversations, we’re expecting outside
funding to take care of items such as the phone system replacement.

In addition to the replacement of aging systems, we have identified a number of
recommended improvements, including the addition of new systems to address district
needs, and changes to existing systems to improve our operations and/or security posture.
These are detailed in the “Recommend New Systems” and “Recommended Changes to
Existing Systems” sections of the budget summary that precedes this memo. While some
of these items are one-time purchases that may be included in one-time funding that we
are pursuing, other items are recurring costs that would need to be funded within the
appropriated budget if additional funding can be accessed for these recommendations.
Otherwise, funding would need to be identified in the current fiscal year for some
purchases, shifted from another cost within next year’s budget plan, or deferred beyond
FY25.

Existing IT Costs Recommended for Continuation in FY25

Aside from newly-requested items such as those referenced above, there are a number of
ongoing costs to maintain our current level of service. These include:

Hardware
● $100K for lease payments for staff laptops leased in prior years
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● $372K for lease payments for student iPads leased in prior years
● $50K for initial lease payment for staff laptops to be leased in FY25
● $155K for initial lease payment for student iPads to be leased in FY25
● $29K for iPad cases for kindergarten students
● $64K for iPad cases for grade 5 students
● $62K for iPad cases for grade 9 students

Existing Data Systems
● $28K for existing Special Education IEP/504 tracking software
● $28K for Level Data data management service
● $40K for PowerSchool Student Information System maintenance & support
● $23K for PowerSchool Enrollment/Registration/Lottery management
● $15K for August Schools nursing records software
● $15K for Alexandria Library Catalog software
● $1K for FileMaker for miscellaneous databases
● $16K for Vector educator evaluation tracking system

Existing User-Facing Services
● $33K for Schoology learning management system (grades 3-12)
● $15K for Seesaw learning management system (grades PK-4)
● $32K for ParentSquare communication system
● $16K for SHS Language Lab renewal and support
● $3K for Adobe Creative Cloud for SHS visual arts instruction
● $3K for Carousel digital signage system
● $9K for Swank Streaming platform
● $5K for Typing Club typing instruction app (grades 3-6)
● $13K for Freshservice IT ticketing system
● $10K for video surveillance system maintenance & support
● $4K for cloud fax service
● $12K for website hosting, including ADA compliance monitoring
● $26K for ThoughtExchange
● $2K for Smore Newsletter service
● $11K for ClearGov service
● $29K for Zoom service
● $3K for BoardMaker communication board service

Existing Backend Services
● $8K for Apple Enterprise Support to assist with interoperability issues with

third-party systems
● $80K for mobile device management, antimalware, and Internet filtering
● $1K for password management services
● $83K for SELCO Internet access and WAN service
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● $12K for maintenance & support for SHS core switches
● $7K for server virtualization software maintenance and support
● $1K for Windows-based antimalware
● $1K for SSL certificates
● $1K for hosted DNS
● $43K for Wi-Fi access point maintenance & support
● $7K for network availability monitoring software
● $9K for storage array maintenance & support
● $3K for maintenance & support for authentication & remote VPN devices
● $1K for server hardware maintenance & support
● $1K for Wi-Fi troubleshooting tool maintenance & support
● $9K for backup software & service maintenance & support
● $3K for online payment fee tracking & maintenance

Existing Supply Allocations
● $22K for miscellaneous supplies (examples include adapters, cables, labeling tape,

asset tags, etc.)
● $3K for Educational Television Studio supplies
● $6K for AV & projector supplies

Repair & Maintenance
● $5K for computer repairs
● $5K for computer chargers

Thank you for taking the time to review this information regarding our Information
Technology budget needs. I look forward to answering any questions you have at your
meeting on February 28.
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SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: VIII. Old Business MEETING DATE: 02/28/24

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

MEMBERS/STAFF AVAILABLE FOR PRESENTATION:



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: IX. New Business MEETING DATE: 02/28/24

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

STAFF AVAILABLE FOR PRESENTATION:



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: X. Approval of Minutes MEETING DATE: 02/28/24

BACKGROUND INFORMATION:

The minutes from the School Committee Workshop held on January 31, 2024, are enclosed, and the
minutes from the School Committee Meeting held on February 7, 2024, will be provided under separate
cover.

ACTION RECOMMENDED:

That the Committee accept the minutes from the School Committee Workshop held on January 31, 2024,
and the School Committee Meeting held on February 7, 2024.

STAFF AVAILABLE FOR PRESENTATION:
Ms. Sandra Fryc, Chairperson
Mr. Jon Wensky, Secretary



SHREWSBURY PUBLIC SCHOOLS
MINUTES OF THE SCHOOL COMMITTEEWORKSHOP

Wednesday, January 31, 2024
Shrewsbury High School
2002 Conference Room

Start Time: 6:10pm

Present: Ms. Sandy Fryc, Chairperson; Ms. Erin Boucher, Vice Chairperson; Mr. Jonathan Wensky,
Secretary; Ms. Lynsey Heffernan (by phone); Ms. Rachel Sharifipour; Dr. Joseph Sawyer, Superintendent
of Schools; Ms. Amy Clouter, Assistant Superintendent for Curriculum, Instruction, & Assessment; Dr.
Jane Lizotte, Assistant Superintendent for Community Partnerships and Well-Being; Meg Belsito,
Assistant Superintendent for Student Services; Christian Girardi, Assistant Superintendent for Finance &
Operations; and Barbara Malone, Executive Director of Human Resources.

FY 25 Budget Development - Status Update

Dr. Sawyer provided an update on the FY 25 budget recommendations. He reviewed a proposal of
investments that assumes a 4.5% increase to the schools budget under the current projections from the
Town Manager and aligned to the guidelines of the May 2021 Operational Override Commitment to the
Town of Shrewsbury. Recommended investments include a Kindergarten FTE, IT Project Manager,
Literacy Tutor, and Middle School Reading Specialist. Additionally, the Committee shared its
perspectives regarding other key district needs to factor into the budget recommendation. Committee
members asked questions and provided feedback regarding which will be factored into the
Superintendent’s initial FY25 Budget Recommendation to the School Committee, scheduled for
presentation at the Wednesday, February 7 General Meeting.

Adjournment

Motion to adjourn the workshop into Executive Session:

A. For the purpose of addressing G.L. c. 30A, § 21(a)(7) “[t]o comply with, or act under the
authority of, any general or special law or federal grant-in-aid requirements” (“Purpose 7”), Open
Meeting Law,G.L. c. 30A, §§ 22(f), (g) – for the purpose of reviewing, approving, and/or
releasing executive session minutes.

B. For the purpose of addressing G.L. c. 30A, § 21(a)(3) “to discuss strategy with respect to
collective bargaining or litigation if an open meeting may have a detrimental effect of the
bargaining or litigating position of the public body and the chair so declares” (“Purpose 3”)- the
Shrewsbury Education Association Units A and/or B, the Shrewsbury Paraprofessional
Association, and/or the Cafeteria Workers Association

C. For the purpose of addressing G.L. c. 30A, § 21(a)(2) “to conduct strategy sessions in preparation
for negotiations with nonunion personnel or to conduct collective bargaining sessions or contract
negotiations with nonunion personnel” – non-union clerical and support staff and/or
administrators. (“Purpose 2”)

On a motion by Ms. Heffernan; Seconded by Ms. Wensky; on a Roll Call Vote: Ms. Sharifipour: Yes; Ms.
Heffernan: Yes; Mr. Wensky: Yes; Ms. Boucher, Yes; and Ms. Fryc: Yes, the School Committee



unanimously approved to adjourn the workshop into Executive Session at 8:36pm.

Motion to adjourn the Workshop: On a motion by Ms. Heffernan; Seconded by Ms. Boucher; on a
Roll Call Vote: Ms. Sharifipour: Yes; Ms. Heffernan: Yes; Mr. Wensky: Yes; Ms. Boucher, Yes; and Ms.
Fryc: Yes, the School Committee Workshop adjourned at: 9:02pm.

Documents referred to:
FY 25 Budget Development Considerations Memo - January 31, 2024



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: XI. Executive Session MEETING DATE: 02/28/24
A. For the purpose of addressing G.L. c. 30A, § 21(a)(7) “[t]o comply with,
or act under the authority of, any general or special law or federal grant-in-aid
requirements” (“Purpose 7”), Open Meeting Law, G.L. c. 30A, §§ 22(f), (g) – for the
purpose of reviewing, approving, and/or releasing executive session minutes.
B. For the purpose of addressing G.L. c. 30A, § 21(a)(3) “to discuss strategy with
respect to collective bargaining or litigation if an open meeting may have a
detrimental effect of the bargaining or litigating position of the public body and the
chair so declares” (“Purpose 3”) - the Shrewsbury Education Association Units A
and/or B, the Shrewsbury Paraprofessional Association, and/or the Cafeteria
Workers Association
C. For the purpose of addressing G.L. c. 30A, § 21(a)(2) “to conduct strategy
sessions in preparation for negotiations with nonunion personnel or to conduct
collective bargaining sessions or contract negotiations with nonunion personnel” –
non-union clerical and support staff and/or administrators. (“Purpose 2”)

BACKGROUND INFORMATION:
Executive Session is warranted for these purposes.

ACTION RECOMMENDED:
Request a motion to adjourn to Executive Session:
A. For the purpose of addressing G.L. c. 30A, § 21(a)(7) “[t]o comply with, or act under the authority of,
any general or special law or federal grant-in-aid requirements” (“Purpose 7”), Open Meeting Law, G.L.
c. 30A, §§ 22(f), (g) – for the purpose of reviewing, approving, and/or releasing executive session
minutes;
B. For the purpose of addressing G.L. c. 30A, § 21(a)(3) “to discuss strategy with respect to collective
bargaining or litigation if an open meeting may have a detrimental effect of the bargaining or litigating
position of the public body and the chair so declares” (“Purpose 3”) - the Shrewsbury Education
Association Units A and/or B, the Shrewsbury Paraprofessional Association, and/or the Cafeteria
Workers Association; and
C. For the purpose of addressing G.L. c. 30A, § 21(a)(2) “to conduct strategy sessions in preparation for
negotiations with nonunion personnel or to conduct collective bargaining sessions or contract
negotiations with nonunion personnel” – non-union clerical and support staff and/or administrators.
(“Purpose 2”), where deliberation in an open meeting may have a detrimental effect on the bargaining
position of the public body; and return to Open Session only for the purpose of adjourning for the
evening.

STAFF AVAILABLE FOR PRESENTATION:
Dr. Joseph M. Sawyer, Superintendent of Schools
Ms. Barbara A. Malone, Executive Director of Human Resources
Mr. Chris Girardi, Assistant Superintendent for Finance and Operations



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: XII. Adjournment
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