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The Process….
Improvement Plan aligned with Strategic Priorities

SHS Areas of focus:

1. Educational Excellence: 4 Priorities

2. Well-Being:  1 Priority

3. Optimization of Resources: 1 Priority

 



Educational Excellence 
Priority 1: High Quality Teaching: Classroom Instruction

Priority 2: Safe and Inclusive Environments: Increase Opportunities for Advanced 
   Coursework

Priority 3: Advance Career and Technical Education: 
   Develop Career Pathways and Enhance Career Exploration

Priority 4: Develop a District Wide Data Culture:
   Focus on improving attendance

 





















Well-Being
Priority 1: Ensure a Safe and Inclusive Environment: Improve student 

       self-efficacy, social awareness, and emotional regulation







Optimization of Resources
 Priority 5:  Strategically and Equitably Allocate District Resources:  Remedy overcrowding





Questions?


