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Long Term History – 25 Years: 
School Department Budget



Annual School Budget Appropriations:
Historical Percent Increase/Decrease

FY15 and FY22 are 
Override years





Trend Analysis: Various Time Periods



25-Year Range of Budget Changes

High=  11.36%

Median =5.52%

Low= (-2.76%)



Flattening Chapter 70 State Aid Over Time



Proportionally Less State Aid Over Time 
as Part of Required Education Expenditures

https://www.doe.mass.edu/finance/chapter70/fy2024/chapter-2024.xlsm 

https://www.doe.mass.edu/finance/chapter70/fy2024/chapter-2024.xlsm


Proportionally Less State Aid Over Time 
as Part of Required Education Expenditures



Per Pupil Expenditures 
Shrewsbury vs. State Average



Per Pupil Expenditures vs. Comparison Districts 
(Selected by Department of Elementary & Secondary Education)

$25,297



Per Pupil Expenditures vs. Comparison Districts 
(Selected by ClearGov)



Spending Beyond State Foundation Budget Minimum 
vs. Comparison Districts (MA DESE & ClearGov)



Spending Beyond State Foundation Budget Minimum 
Shrewsbury History for Fiscal Years 2000 through 2022

1st Override

2nd Override



How Has the December 2020 Forecasting 
Model Performed?

$ 75,774,882 

$ 79,184,752 

$ 82,748,066

$ 86,471,729

$ 90,362,956 



December 2020 Forecast Model with 4.25% & 4.75% Projections for FY25 & FY26

$75,774,882

$79,184,752

$82,748,066

$86,471,729

$90,362,956

$86,617,803

$90,299,060



Value of Future Projections
(From December 2020)

• Using the past to inform the future

• Factoring known and upcoming major costs or expectations into the 
projections

• Planning for achievement of Strategic Priorities, not annual 
degradation of quality nor elimination of programs/educational 
supports



5-Year Projections Based on Current Override 
Agreement Between School Committee & Select Board

The current override agreement is that the School Department town appropriation 
will increase each year by a minimum 4.25% and a maximum of 4.75%, depending 
on available revenue.  

The following slide shows a five-year projection model illustrates the growth of the 
School Department appropriated budget from FY25 through FY29 as follows:

1. 4.25% increase each year 

2. 4.75% increase each year



$86,617,803

$90,299,060

$94,136,770

$98,137,583

$102,308,430

$83,086,622



5-Year Projection Based on Recent Trends and Needs



$83,086,622

$86,617,830
$87,033,237 $87,033,236

$90,299,060

$91,167,315
$91,021,421

$94,136,770

$95,497,763 $95,373,209

$98,137,583

$100,033,906$99,334,739

$102,308,430

$104,785,517 $104,716,204

4.75% 4.58% 4.78% 4.78% 4.78%



Assumptions for 5-Year Projection

● FY25 presumes 4.75% maximum cap increase under override 
agreement

● Important: This projection does not reflect potential future changes in 
collective bargaining agreements; compensation assumptions use 
recent years plus trends for additional staffing needs

● No additional funds for strategic priorities are presumed in this 
model 



Assumptions for 5-Year Projection
● Staffing increases for FY25 reflect assumptions based on history, not potential need 

for mandated services

● Additional professional level English language education, special education, and 
student services staffing to meet mandated services: 4.0 FTE in FY25 and then 3.0 
FTE per year

● Additional paraprofessional staffing to meet IEP requirements for complex students 
remaining within the district: Move grant-funded  literacy tutors to budget in FY25 
and then 3.0 FTE per year

● Growing need for Information Technology support in post-COVID environments 
along with cybersecurity requirements: 1.0 FTE in FY25 for IT personnel and 1.0 
FTE in FY26



Assumptions for 5-Year Projection

● In-district transportation contract is in effect at 6% annually through 
FY28; FY25 reflects addition of $175K late bus cost from grant and 
additional homeless transportation costs

● In-district transportation for FY26 assumes moving 2 buses from 
revolving account to appropriated budget and reduction of 1 
vocational bus

● Special education transportation currently out to bid through our 
collaborative; initial estimated increase in FY25 and future years 
may change based on bid



Assumptions for 5-Year Projection

● Special education out-of-district tuitions projected 5% increases 
year-over-year based on historical increases to appropriated 
budget portion of funding (net of state Circuit Breaker 
reimbursement funding)

● Vocational tuitions significantly reduced in FY25 and FY26 due to 
Assabet admissions change, then stabilize

● Textbooks/Curriculum/Hardware/Software reflects K-6 literacy 
program adoption in FY25 and increased costs for digital 
curriculum, digital assessment software, etc.



Key Points 

● This is an estimated projection based on various assumptions

● The Superintendent’s FY25 Budget Recommendation that will be 
presented on February 7 may vary from this projection depending
on projected funding and ongoing evaluation of needs; it will be 
within the agreed upon 4.25% to 4.75% range



Key Points 

● The projections made in 2020 have been on target:

● The 4.75% increases in FY23 and FY24 have allowed us to
maintain programming and make modest additions for strategic 
investments for key needs 



Questions?


