
SHREWSBURY PUBLIC SCHOOLS
100 MAPLE AVENUE

SHREWSBURY, MASSACHUSETTS

MINUTES OF SCHOOL COMMITTEE MEETING

Wednesday, November 30, 2022

Present:  Ms. Lynsey Heffernan, Chairperson;  Mr. Jason Palitsch, Vice Chairperson; Mr. Jon Wensky,
Secretary; Ms. Erin Boucher; Ms. Sandra Fryc; Mr. Patrick Collins, Assistant Superintendent for Finance
and Operations; Dr. Jane Lizotte, Assistant Superintendent for Community Partnerships & Well-Being;
and Dr. Joseph Sawyer, Superintendent of Schools.

A complete audio/visual recording of this meeting is available on the Shrewsbury Public Schools
website.

The meeting was convened by Ms. Heffernan at 7:00 pm.

I. Public Participation
None.

II. Chairperson’s Report & Members’ Reports
Ms. Heffernan thanked attendees for their participation at the Strategic Priorities Planning kickoff event
held recently in the district.

III. Superintendent’s Report
Dr. Sawyer reported that there is a page on the Shrewsbury Public Schools (SPS) website that contains
information on 2023-2027 Strategic Planning; commended all parties who helped plan and execute a
successful Unified Thanksgiving Feast at Shrewsbury High School (SHS); and thanked individuals who
donated to the Colonial Fund on Giving Tuesday to provide funding for career pathways programming.

IV. Time Scheduled Appointments:
A. SHS Student Advisory Committee: Report
Mr. Andrew Smith, SHS Teacher, is the Faculty Advisor to the Student Advisory Committee (SAC), and
students Shalini Biju (Chair), Laura Lee, Nicole Shen, Aanya Gupta, and Siri Ural gave the report. Their
report included information on student life, co-curricular activities/athletics, and events/fundraisers at
SHS. In response to questions from the Committee, the students provided additional information on: how
to use the SchoolPulse wellness text program; impacts from elimination of the student activity fee (more
student involvement); the waterfall class schedule at SHS (difficult for students in the Work Study
program); and ways to engage students around Strategic Priorities planning (connect with students during
the Advisory period).

B. SPS Sleep Health Advisory Committee: Task Group Reports
Dr. Sawyer provided background information and a timeline going forward for the work of the Sleep
Health Advisory Committee.



a. Feedback from Stakeholders
Sarah Anane, Student, SHS Class of 2024; Hallie Burak, Oak Middle School Principal; and Dr. Lizotte
began the report from the Feedback Task Group by describing the ThoughtExchange survey software
platform utilized to collect feedback from stakeholders, the survey question asked, and the administration
of the survey. They shared survey data by school; summarized “top thoughts”, “lowest-rated thoughts”,
and polarized opinions/areas in common from students, parents/caretakers, and staff; and noted
overarching themes from the survey feedback. Ms. Heffernan acknowledged the importance of looking at
the different perspectives of the three groups surveyed.

b. Practices in Other Districts
Angie Flynn, Director of School Counseling, SHS; Noelle Freeman, Director of School Nursing; and
Walter J. Paton School Principal Scott Mulcahy gave the report from the Practices in Other Districts Task
Group. They described the charge of their Task Group and detailed the other districts that were surveyed,
which included those that changed start times, those that did not change start times, and those that
changed and then reverted back. Their report included: themes, time changes, and communication
methods from districts that changed start times; themes from districts that did not change start times; case
study takeaways from a district that changed and reverted back; and a summary of conclusions drawn
from their work. Ms. Boucher (a member of the Practices in Other Districts Task Group) added that some
local districts have already adopted later start time changes.

c. Childcare
Maj. H.W. Beal School Teacher Guinevere Molina and SPS parent Sara Russell gave the report from the
Child Care Task Group, which included information on: the group’s purpose; types and sources of
information gathered; other towns surveyed for the report; child care enrollment data (current and future)
for SPS and other provider programs; child care provider opening and closing times; lead times needed
from providers for changes to pick-up/drop-off times; and potential impacts to families and staff around
child care from a variety of proposed scenarios incorporating different changes to school start times. Ms.
Heffernan expressed appreciation for the large number of providers surveyed for the report.

d. Logistics
In the report from the Logistics Task Group, Mr. Collins provided current information on busing in the
district (noting it is a three-tier system: elementary, middle, and high school; with separate busing for
students at Assabet Valley Regional Technical High School); detailed ridership data in the district and
broken out by school; and discussed transportation costs (currently an all-inclusive annual rate of $80,752
is paid to the vendor for each bus).  SPS parent Jennifer Parshall addressed existing transportation
challenges in the district in the context of current start times, different student day lengths at schools, and
insufficient time between busing tiers; presented a variety of considerations for after-school activities and
athletics from changing start times; discussed key success factors and principles being utilized to form
potential start time change options; and advised that specific options for consideration would be presented
at a future meeting.  For clarification, Dr. Sawyer noted that times cited in the report for the length of
educators’ work days was only for the time they are required to be on school campuses, and did not
reflect the additional time teachers spend engaged in work outside of those hours, either on campus or at
home.

V. Curriculum
None.

VI. Policy



None.

VII. Finance & Operations
A. Fiscal Year 2023 Budget: Update
In the report, Mr. Collins provided: an overview of the Fiscal Year 2023 Town Appropriated Budget; an
update on the use of COVID grant funding (noting a proposed amendment to Elementary and Secondary
School Emergency Relief (ESSER-3) fund use would be presented at a future meeting); details on
variances in some categories of the Town Appropriated Budget (including overage for Day-to-Day and
Long-Term Substitutes due in part to vacancies from COVID); and an update on Circuit Breaker funding.
In response to a question from Ms. Boucher, Mr. Collins advised that three upper class SPS students
unenrolled from vocational education programs between the 2021-2022 and 2022-2023 school years.

B. Fiscal Year 2024 Budget Calendar: Review and Vote
Mr. Collins detailed a proposed timeline/calendar for development of the Fiscal Year 2024 Budget.  In
response to a question from Mr. Wensky regarding timing of the upcoming transportation contract, Mr.
Collins advised that the bid opening was scheduled for late January 2023. Dr. Sawyer recommended
adoption of the proposed budget calendar. On a motion by Mr. Palitsch, seconded by Ms. Boucher, the
Committee voted unanimously to approve the Fiscal Year 2024 Budget Calendar as presented.

VIII. Old Business
None.

IX. New Business
A. Cafeteria Workers Collective Bargaining Agreement: Vote
Mr. Wensky (a School Committee Bargaining Representative along with Ms. Fryc) advised the three-year
contract was effective from the 2022-2023 school year through the 2024-2025 school year, and detailed
some of the changes from the previous contract. Ms. Fryc added that the new contract reflected an
adjustment to the current market. Ms. Heffernan noted the student meal program is self-sustaining and
Mr. Collins added that federal and state revenue currently pays for the program (meals are free to
students).  Dr. Sawyer recommended passage and advised that Town Manager Kevin Mizikar, who has the
ability to cast a vote, was not in attendance at the meeting but had communicated that he supports the
agreement. On a motion by Mr. Palitsch, seconded by Ms. Boucher, the Committee voted unanimously to
ratify the three-year successor collective bargaining agreement with the Shrewsbury Cafeteria Workers
association for the three-year period starting July 1, 2022 through June 30, 2025 as presented.

X. Approval of Minutes
Without objections from the Committee, the minutes from the School Committee Meeting held on
November 9, 2022 were accepted as distributed.

XI. Executive Session
None.

XII. Adjournment
On a motion by Mr. Palitsch, seconded by Ms. Boucher, the committee voted unanimously to adjourn the
meeting at 9:16 pm.



Respectfully submitted,

Elizabeth McCollum, Clerk

Documents referenced:
Student Advisory Committee Agenda
Sleep Health Stakeholder Feedback Task Group Report
Sleep Health Survey Data - All Participants
Sleep Health Survey Data - Students
Sleep Health Survey Data - Parents/Caretakers
Sleep Health Survey Data - Staff
Sleep Health Practices in Other Districts Task Group Report
Sleep Health Child Care Task Group Report
Child Care Providers List
Sleep Health Logistics Task Group Report
Sleep Health Advisory Committee Task Groups Slide Presentation
FY23 Budget Update Report
FY24 Budget Calendar
Cafeteria Agreement Memo
Cafeteria  MOA
Set(s) of minutes as referenced above


