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OBJ
ECTI
VES

❏ Provide an update on the work to date

❏ Outline the immediate next steps

❏ Describe the process during the final 

phase 

OBJECTIVES
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WORK TO DATE

✔     Initial learning session + collaboration 

✔     Data analysis (ongoing throughout)

✔     Community forum 

✔     1:1 School Committee conversations

✔     School Committee workshop

✔     School Leadership Team session

✔     District Leadership Team session

✔     Communication 
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IMMEDIATE NEXT STEPS

✔     Draw conclusions from data

✔     Forums, surveys, focus groups for student,

family, and staff feedback

✔     ThoughtExchange

✔     Early recommendations

The Shrewsbury Public Schools, in partnership 
with the community, will provide students with 

the skills and knowledge for the 
21st century, an appreciation of our democratic 

tradition, and the desire to continue to learn 
throughout life.
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FINAL PHASE

✔     Priorities and measurable action steps

✔     Recommended cycle of measurement

✔     Suggested plan for monitoring

✔     Final product

The Shrewsbury Public Schools, in partnership 
with the community, will provide students with 

the skills and knowledge for the 
21st century, an appreciation of our democratic 

tradition, and the desire to continue to learn 
throughout life.



We are honored to be partnering with you.

Kerry Purcell
kpurcell@focusedschools.com
1-844-957-2466, Ext. 700
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