
Memo

TO: School Committee - Shrewsbury Public Schools

FROM: Kerry Purcell, Managing Director

DATE: December 9, 2022

RE: December 14, 2022 School Committee Presentation by Focused Schools

Focused Schools is pleased to be invited to the 12/14/2022 School Committee for

Shrewsbury Public Schools. Our presentation will focus on three areas:

1. Our work to date: Our team has been in the “information gathering” stage of the

strategic planning process. Through data analysis, 1:1 interviews, a community forum,

and two work sessions, our team has been able to elicit feedback on the strengths,

opportunities, and priorities for the future.

2. Our immediate next steps: Phase two of this process will allow us to further engage

in gathering input from multiple stakeholder groups. Through forums, surveys, and

other means, we will begin to gather patterns and trends that will lead to the

development of Strategic Planning 2.0. Also, during this time, we will move from data

analysis to recommending actions for consideration.

3. Final phase: During the final phase of this process, our team will facilitate

opportunities for Shrewsbury Public Schools to develop a set of priorities, supporting

action steps, a process for measuring impact, and communication tools.

We guarantee that we will facilitate a process that leads to a strategic plan that serves as a

guide and clearly articulates a strong “system of support” in service of every student every

day - no exceptions.
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