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Summary
While we all relished the opportunity to return to in-person learning last year, we also
witnessed firsthand the lingering impact of the pandemic. Students, staff and families
continued to experience disruptions caused by illness and/or atypical student and staff
absences. In addition to instructional implications, mental health needs emerged as a
challenge. In recognition that the summer break presented an opportunity to offset the
potential for regression, and with encouragement from the Massachusetts Department of
Elementary and Secondary Education (DESE) to make long-term investments that connect
students in need to community resources, the district sought to continue to offer a robust
general education summer program. This year however the program moved to Major Howard
W. Beal School, a space large enough to house both the Extended School Year (ESY) program
and the Summer Academy.

As you know, communications from the Governor and general guidelines from DESE issued in
2021 shaped our initial approach. This year we refined the program further, with the biggest
change being an adjusted schedule. Briefly, we prioritized academic programming in the
morning, which allowed us to offer Summer Enrichment classes in the afternoons. As required
by law, the Student Services Department continued to run the Extended School Year program
for eligible students with disabilities. Taken together these programs served over 500 students
in need, with some students participating in both programs.

Overview
To recap, state and federal guidelines suggested districts should consider several factors in
structuring summer student support programs, including:

● using data to identify students that required support
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● aligning learning goals to target curriculum standards, including prerequisite content standards
identified for success in the next grade level for ELA/literacy, and content essential for credit
recovery for high school students, and

● providing access to support student subgroups such as students with disabilities and English
Language Learners

All of the programs offered in Shrewsbury were designed with these points in mind. This
memo will describe the programs implemented in 2022, the services provided to students at
each grade span, the overall cost of general education summer programming, and
recommendations for the future.

Program Details
The table below depicts the various general education programs offered this summer:

Grade Span Program Name Number of
Students
Enrolled

Description

Elementary
(K-4)

Summer Academy 112 A four-week program for most students, this program
was designed for students scoring in the intervention
range for Reading or Math. The program ran from
8:30-11:30 Monday-Thursday mornings, and families
had the option to enroll in a July or an August session,
or both. The Summer Academy program started on
July 18 and the daily schedule for students ran
concurrently with the Special Education Extended
School Year program.

Middle (5-8) Summer Academy 100

K-8 Summer Academy &
Special Education
Extended School Year

9 Some students were eligible for both programs, and
together with families and ESY staff, Summer
Academy staff coordinated joint participation.

High School Credit Recovery 54 Students that earned a score of 70 or lower in an
English, Math, Science or Social Science course could
recover lost credit by attending an in-person program
at SHS between June 29 and July 13th. Staff were
available Tuesdays -Thursdays to assist students in
completing all coursework by the deadline, July 30th.

Total Students Served 275
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Summer Academy
The goal of the Summer Academy program was to engage and connect with students
requiring intervention in Math or Reading, and to ensure that they had access to, and familiarity
with, online resources designed to foster academic growth after the program concluded. A
brief daily meeting also helped reinforce social emotional learning competencies and foster
peer connections. At both levels students were assigned to the educational model that was
most familiar. For example, rising fifth graders were assigned to an Elementary teacher.

Notably this year we were fortunate to have the help of 31 professional educators, which
means that our paraprofessionals and tutors were able to focus on student support. Credit for
the success of the 2022 Summer Academy goes to a
long list of educators, however, including:

● 13 paraprofessionals
● five literacy/ tutors
● four program coordinators
● nursing staff, and
● an administrative assistant

In all, 53 people contributed considerable time and
talent to the program. Like students, some staff
taught for the July session, some taught in August,
and some taught for all four weeks. Finally, students
and staff alike benefitted from the efforts of 70 Shrewsbury High School student volunteers.

Elementary students were grouped in small classes of 10-15 with one educator, and with the
goal of bringing together students that would attend the same school this year. The teacher
assigned to each class was responsible for instruction in both content areas. Middle School
students transitioning from grades 5-8 were taught in larger groups by a team of two
educators using a lead/supporting teacher model. At both levels English language learners
(ELLs) were grouped by English language proficiency, with some students integrated into the
Summer Academy program. Specifically of the 39 English language learners that participated
in our summer programs, 11 students participated in the Summer Academy. The blended
model enabled inclusive whole group instruction as well as small group support. Across grade
spans, teachers thoughtfully designed whole group lessons and activities to match individual
student needs and to foster connections between students.

Enrichment
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Karen Isaacson, Director of Extended Learning, organizes a variety of programs to engage
students and to support families, including Summer Enrichment and summer readiness
programs for incoming Kindergarteners. Families were delighted that the Enrichment resumed
this year, and 334 students enrolled in one or more classes. Although fewer slots were
available due to space constraints and other logistics, families appreciated the option to
participate at a reduced rate.

The table below depicts student participation in Enrichment offerings by program:

Program Week 1: July 18
# of students
participating

Week 2: July 25
# of students
participating

Week 3: August
1
# of students
participating

Week 4- August 8
# of students
participating

Summer Academy 43 46 41 39

Extended School
Year

11 11 8 8

Enrichment-Only
Students

119 144 111 122

High School Credit Recovery
Students in this program attended a four week program that met three days a week on site at
Shrewsbury High School. Each day students had approximately three hours to engage in
independent work, complete an Educere content course, or work in the ALEKS Math practice
platform with a licensed math or science teacher.

Overall, the students in the credit recovery program elected to take 20 different courses
through the Educere online platform; 41% of students in the program successfully passed their
course(s) with passing grades.

Participation
Any educator knows that consistent attendance at school is an important predictor of academic
success, and that holds true for summer programs as well. Understandably however, students
and families also value time together, and vacation planning and personal preferences took
precedence for some students and families. The table below depicts the difference between
the number of students that were eligible for the Summer Academy compared to those that
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actually enrolled. As you can see, 59% of students in Grades K-4 that were invited to the
Summer Academy program enrolled. Acceptance rates declined for older students.

Grade
Span

Number of Eligible Students Number of Enrolled Students Difference

K-4 189 112 77

5-8 306 100 206

In addition, some students that enrolled in the Summer Academy program did not consistently
attend, and attendance rates varied within and across grade spans. For example, most students
in grades 1-3 attended the program consistently. However, 54% of students in Grade 4
attended less than half of the program. Interestingly, attendance for students in Grades 5, 6
and 8 was significantly better than attendance for students in grade 7. It’s unclear what
accounted for these differences. However, at every grade a small number of students did not
participate in the program as expected. Taken together with the eligible versus accepted rate,
this raises questions about how best to support eligible students that declined to enroll or
consistently attend the summer program.

Cost
As mentioned previously, general education summer programing was made possible by grant
funding. In 2021, the first year of the Summer Academy, we budgeted for both materials and
supplies, including the purchase of intervention materials. Significantly, investments in
materials were made with consideration of instructional supports that could be useful during
the academic year. As expected, this past summer we did not need to purchase additional
curriculum materials, and digital subscriptions that supported student practice were available
to all students by design. The bulk of our funds went to supporting staff and volunteers.

The table below summarizes approximate expenses related to summer programming for
general education.

Expense Total Notes

T shirts for volunteers,
Summer Academy and ESY
staff

$2,347 Provisioned for 70 volunteers, 31
professional educators, 17
paraprofessionals and 7 related staff.
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Staffing $88,503 Funded professional educators, tutors,
paraprofessionals, administrators and
secretarial support for all summer programs

As is the case with the appropriated budget, staffing accounted for the bulk of program
expenses.

Reflections
Implementing the Multi-Tiered System of Support model (MTSS) means that every student
receives excellent core instruction and is able to access additional support as needed. During
the school year, educators and district leaders align schedules and staffing in accordance with
assessment data to ensure that we match supports to student needs. Because students are

required to attend school during the year,
we can be assured that the students that
are eligible for services are available to
receive them. In contrast, the Summer
Academy program is voluntary, and so
some students that benefit from support
during the year did not receive it over the
summer. Although this is a significant
concern, the enthusiasm that
participating students and families
demonstrated for the program speaks to
its value.

In addition, the summer program enabled
us to develop and implement different models of student support, including pairing older
students with younger peers and integrating support programs that prior to the Academy had
been separate programs. As a result, students experienced a more inclusive program and
educators now have more resources available to fine tune our intervention efforts. For example,
the Math intervention kits that were purchased for the Summer Academy program are in
regular use during the school year, and we now have a number of paraprofessional staff that
are familiar with these tools.

Conclusion
Our educators are skillful, joyful and deeply dedicated to student success. This year we had
more staff participate in the program, and we saw the benefit this afforded to students and
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staff alike. Our students thrive when they form strong connections with each other and with
our educators, and summer programming helps students in need to foster and strengthen
these connections. Soon all students in grades K-8 will participate in Star Reading and Math
assessments, and we will have more information about the program’s impact on students
academically. We know that access to targeted support is important - and that there is limited
time in the summer to do this important work. Going forward, data will help us to align
supports matched to student needs in the coming year and inform our approach to general
education summer programming in 2023.

Finally, having run the program for two years, we’ve learned that students and families
experience and respond to summer programming opportunities differently. Younger students
were more engaged in the Academy in both 2021 and 2022, yet subgroups of students at all
levels are eligible for support. Going forward it behooves us to reflect on how best to support
older students in general – and especially students in Grades 9 and above. Together with
students and families we must consider how best to match resources to student needs.
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