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Introduction 
Over the course of last school year, the Assistant Superintendent for Student Services, 
Assistant Director of Special Education and Pupil Personnel Services, the Director of 
Specialized Programs and the Summer Coordinators for each level met to design, organize and 
coordinate all services for students who are eligible for Extended School Year (ESY) services. 
Described below: a review of criteria, process, procedures, program organization, budget, 
summary of services and reflections and recommendations.  
 
Criteria  
Per CMR 28.05 of Massachusetts General Law, an extended year program may be identified 
if the Special Education student has demonstrated or is likely to demonstrate substantial 
regression in his or her learning skills and/or substantial difficulty in relearning such skills if an 
extended program is not provided. Decisions regarding ESY programs must be made on an 
individual basis, taking into consideration the unique needs of the child.  
 
Process and Procedures  
All services are based on specific information reflected in each student’s service delivery page 
located in his/her Individualized Education Plan (IEP).  Staff working with students with 
Individualized Education Plans collected progress data on student specific IEP goals throughout 
the year (minimally after each school vacation). This data was used with the school-based 
teams in order to determine eligibility for summer services.  
 
Program Organization & Location 
The district offers extended school year services for eligible students PreK-12. The programs 
are broken down at PreK, Elementary, Middle and High School levels.  This past summer, all 
preschool, elementary, middle, and high school ESY services were located at Beal School for 
the first time, which is a climate-controlled building.  Locating the program in one place results in 
efficiencies in terms of service location, nursing, and program oversight. 
 
Budget  
As indicated below, the district reviewed staffing patterns, transportation, and contracted 
services from the past two fiscal years. In 2021 we experienced a large increase in contracted 
services for related services (Speech and Language, Occupational Therapy, Orientation and 
Mobility), and this was significantly reduced this year, although we still needed to use a 
significant level of contracted services.  Costs of providing transportation where required was 
covered through the federal special education grant the previous two years, but was expensed 
to our operating budget this year.  
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Summary of Services 2022 
 
Preschool ESY Classroom  
Morning & Afternoon Sessions, 5-week program (Tuesday, Wednesday, Thursday) 
Designed to maintain student-specific progress in core preschool content areas including social, 
play, academic, and self-management. The curriculum is designed to target student-specific 
skills in each of the designated goal areas. Students recommended for Preschool ESY 
Classroom should have goals or benchmarks for all areas of the preschool content in their 
current IEP in order to qualify.  
 
Academic Classroom (All Grades) 
Morning & Afternoon Sessions, 4- or 6-week program (Monday-Thursday) 
Designed to maintain student-specific progress in core academic goal areas, reading, written 
language, and mathematics. The curriculum is designed to target student-specific skills in each 
of the designated goal areas. Students recommended for an academic classroom must have at 
least two of these goal areas in their current IEP in order to qualify. Academic classrooms 
function in a small staff to teacher ratio with at least one classroom assistant to support the 
students enrolled in this program.  
 
Educational Learning Center (ELC) Classroom (PreK-12) 
Morning, Afternoon or Full Day Sessions, 4 or 6 week program (Monday-Thursday) 
Designed to maintain student-specific progress across all IEP goal areas. Students must be 
currently enrolled in an intensive special needs programming such as the ELC or students who 
require similar services, in order to qualify. Students within this program continue to work on 
individual goal areas for maintenance of skills. This program is overseen by a special educator 
and has high student to staff ratios.  
 
ESY Related Services (Occupational Therapy, Physical Therapy, Speech and Language, 
Social Skills, Structured Reading) 
Designed to maintain student-specific progress towards their related services or structured 
reading goal. Services were rendered in 1:1 or a small group format.  
 
Walk In Services  
During the Summer Program, students may receive related support services 
(Occupational Therapy, Physical Therapy, Speech and Language, Structured Reading). These 
services are provided for those students who are either attending the summer program or who 
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come for walk in services in their specific area of need. Each service is provided by a certified 
professional in the specific field.  
 
Student Demographics: 
Our SPS special education extended school year program supported students with a 
variety of educational profiles. This summer we served 277 students. This is why we 
offer such a variety of services during the summer months. The chart below highlights a 
breakdown of how many students accessed our summer program by category of 
program type.  

 
 

Staffing Information:  
As we begin to identify students who require extended school year services, we classify which 
program the student will be placed into and look to identify the staffing needs. This begins in the 
Spring semester. Below we have presented a chart that highlights the total Full Time ESY 
Employee (FTE). Some of these FTE are separated across multiple staff members in order to 
meet the needs of the students and when they were available for services.   
 

ESY Staffing Total FTE 

ESY Coordinators 2 

ELC Coordinators 5 

Board Certified Behavior Analyst (BCBA) 0.5 

PK-12 teachers, Half Day 12.5 

Occupational Therapy 0.5 

Contracted Services (OT, SLP) 1.2 

Physical Therapy 0.2 
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Speech and Language 3.4 

Structured Reading Tutors 2 

ABA Technicians 107 

Child Specific Aides (CSA) 2 
 

Additional Information: 
 
1. ABA Technicians, whose contract requires them to work during the summer to staff ESY 
programming, were not given the opportunity to request unpaid time off, as all of their services 
were required student coverage given how our ELC programs continue to grow. 
 
2. All teachers and service providers received detailed student summaries related to 
current levels of performance in academic, behavioral, language, and social skills.   
 
3. The Educational Learning Center (ELC) Programs continued their collaborative efforts to train 
staff and transition students across the summer months. Staff observed and trained with 
students transitioning from Parker Road Preschool to Elementary School and to Sherwood 
Middle School. 
 
4. Summer Coordinators met with staff, as necessary, to review performance, attendance and 
input regarding the summer session in which they worked.   
 
5. The Assistant Superintendent for Student Services, Assistant Director of Special Education 
and Pupil Personnel Services, Director of Specialized Programs and Summer Coordinators will 
continue to meet throughout the school year in order to proactively plan for Summer 2023. This 
will include analyzing staffing needs, programming and transportation.  
 
6. Some of our high school students took the initiative to offer staff the opportunity to access the 
Daily Grind coffee cart for midday coffee, snacks, and celebrated the end of the summer 
session with a back-to-school raffle! This included sharing the students sharing a business and 
staffing plan. 
 
7. Some of our high school and middle school students also accessed other vocational 
opportunities throughout the building, including light maintenance and courier services. They 
also accessed community-based instruction utilizing the Shrewsbury Credit Union van.  
 
 


