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SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

Items Suggested time allotments

Special Opening 7:00-7:05

I. Public Participation

II. Chairperson’s Report & Members’ Reports

III. Superintendent’s Report

IV. Time Scheduled Appointments:
A. Opening of the 2022-2023 School Year: Report 7:15 – 7:30
B. School Facilities Summer Maintenance: Report 7:30 – 7:45
C. Student Access to Vocational-Technical Education: Update, Discussion, 7:45 – 8:10

& Potential Vote on Communication
V. Curriculum

VI. Policy

VII. Finance & Operations

VIII. Old Business

IX. New Business
A. Bullying Statistics: Annual Report 8:10 – 8:20
B. Shrewsbury Education Association Unit B Successor Contract: Vote 8:20 – 8:30
C. Appointment of Superintendent as Representative to 8:30 – 8:35

Assabet Valley Collaborative Board of Directors

X. Approval of Minutes 8:35 – 8:40

XI. Executive Session 8:40 – 9:00
A. For the purpose of addressing G.L. c. 30A, § 21(a)(7) “[t]o comply with,

or act under the authority of, any general or special law or federal
grant-in-aid requirements” (“Purpose 7”), Open Meeting Law,
G.L. c. 30A, §§ 22(f), (g) – for the purpose of reviewing, approving, and/or
releasing executive session minutes



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

B. For the purpose of addressing G.L. c.  30A, § 21(a)(3) “to discuss strategy with respect to
collective bargaining or litigation if an open meeting may have a detrimental effect of the
bargaining or litigating position of the public body and the chair so declares” (“Purpose 3”)
- the Shrewsbury Education Association Units A and/or B, the Shrewsbury Paraprofessional
Association, and/or the Cafeteria Workers Association

XII. Adjournment 9:00

Next regular meeting:  September 28, 2022



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

Special Opening MEETING DATE: 09/14/22

Under the direction of Mr. Michael Lapomardo, Shrewsbury High School Teacher - Performing Arts, Music,
Choral - the Chamber Choir will perform "The Star-Spangled Banner." This is the roster of students slated to
perform:

Soprano
Rebekah Powers
Mary Jane Pratt
Elaine Stameris

Alto
Keira Fitch
Rachel Harvie
Gianna Tan

Tenor
Chase Kinsky
Kenneth Nguyen
Carter Siebels

Bass
Carlos Reyes
Sebastian Salvan
Arjun Warrier



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: I Public Participation MEETING DATE: 09/14/22

SPECIFIC STATEMENT OR QUESTION:
Will the School Committee hear thoughts and ideas from the public regarding the operations and the programs of
the school system?

BACKGROUND INFORMATION:
Copies of the policy and procedure for Public Participation are available to the public at each School Committee
meeting.

ITEM NO: II. Chairperson’s Report/Members' Reports

SPECIFIC STATEMENT OR QUESTION:
Will the School Committee hear a report from the Chairperson of the School Committee and other members of the
School Committee who may wish to comment on school affairs?

BACKGROUND INFORMATION:
This agenda item provides an opportunity for the Chairperson and members of the Shrewsbury School Committee
to comment on school affairs that are of interest to the community.

STAFF AVAILABLE FOR PRESENTATION:
School Committee Members
Ms. Lynsey Heffernan, Chairperson
Mr. Jason Palitsch, Vice Chairperson
Mr. Jon Wensky, Secretary
Ms. Erin Boucher, Committee Member
Ms Sandra Fryc, Committee Member

ITEM NO: III. Superintendent's Report

SPECIFIC STATEMENT OR QUESTION:
Will the School Committee hear a report from Dr. Joseph M. Sawyer, Superintendent of Schools?

BACKGROUND INFORMATION:
This agenda item allows the Superintendent of the Shrewsbury Public Schools to comment informally on the
programs and activities of the school system.

STAFF AVAILABLE FOR PRESENTATION:
Dr. Joseph M. Sawyer, Superintendent of Schools

ACTION RECOMMENDED FOR ITEMS I, II, & III:
That the School Committee accept the report and take such action as it deems in the best interest of the school
system.



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: IV. Time Scheduled Appointments: MEETING DATE: 09/14/22
A. Opening of the 2022-2023 School Year: Report

BACKGROUND INFORMATION:

Dr. Sawyer will provide a report on activities and issues related to the opening of schools for the
2022-2023 school year.

ACTION RECOMMENDED:

That the School Committee hear the report and take such action as it deems in the best interest of the
school system.

STAFF AVAILABLE FOR PRESENTATION:
Dr. Joseph M. Sawyer, Superintendent of Schools



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: IV. Time Scheduled Appointments: MEETING DATE: 09/14/22
B. School Facilities Summer Maintenance: Report

BACKGROUND INFORMATION:

Mr. Collins,  Assistant Director of Public Works Keith Baldinger, and Public Buildings Division
Manager Bill Tuttle will present a report on Summer 2022 maintenance projects, including capital
repairs and improvements, that were completed across all school buildings. The report slides are
enclosed.

ACTION RECOMMENDED:

That the School Committee hear the report and take whatever steps it deems necessary in the interests of
the Shrewsbury Public Schools.

STAFF & GUESTS AVAILABLE FOR PRESENTATION:

Mr. Patrick C. Collins, Assistant Superintendent for Finance & Operations
Mr. Keith Baldinger, Assistant Director of Public Works
Mr. Bill Tuttle, Public Buildings Division Manager



PUBLIC BUILDINGS DIVISION 2022
KEITH BALDINGER AND BILL TUTTLE



INTRODUCTION AND CHANGES

¡ Keith Baldinger – Assistant Director of Public Works

¡ Bill Tuttle – Public Buildings Division Manager

¡ Ken Goodwin – ADM of Custodial Services

¡ Bob Marchand – ADM of Maintenance

¡ _________ -ADM Plant Manager/SHS

¡ John Hamilton – Night Supervisor Custodial

¡ 5 Maintenance Craftsmen

¡ 15 Custodians



SHERWOOD MIDDLE SCHOOL



OAK MIDDLE SCHOOL

¡



FLORAL STREET SCHOOL



PARKER ROAD PRESCHOOL



SHREWSBURY HIGH SCHOOL – LED LIGHT PROJECT



SHREWSBURY HIGH SCHOOL- GUIDANCE



SHREWSBURY HIGH SCHOOL



THANK YOU



SHREWSBURY PUBLIC SCHOOLS
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ITEM NO: IV.  Time Scheduled Appointments: MEETING DATE: 09/14/22
C. Student Access to Vocational-Technical Education: Update, Discussion,
& Potential Vote on Communication

BACKGROUND INFORMATION:

In June 2021 the Massachusetts Board of Elementary & Secondary Education voted several changes to
the regulations governing how technical high schools admit students, with a goal of providing more
equity in admissions. These and subsequent changes to Assabet Valley Regional Technical High
School’s admissions policy resulted in providing access to students from Assabet member communities
prior to any students from non-member communities. Shrewsbury is not a member of the Assabet Valley
Regional Technical High School district. At a December 2021 School Committee meeting Dr. Sawyer
and Mr. Collins discussed the regulatory changes and their expected impact, and provided information
about the governance structure and membership for regional technical high school districts, and other
actions have been taken since, including the Committee’s August 2022 letter to the MA Board of
Elementary & Secondary Education regarding unintended consequences that have resulted from the
changes (enclosed).

This report will provide an update regarding various actions taken by the district to address the issue of
Shrewsbury students losing access to vocational-technical education and steps that the School
Committee and the Town may take in the future.  As part of this exploration, it is recommended that the
School Committee vote to authorize the Chair to collaborate with the Chair of the Board of Selectmen to
send a letter to the Assabet Valley Regional Technical School Committee requesting to meet with them
to discuss the option of the Town of Shrewsbury potentially joining their district.

ACTION RECOMMENDED:

That the Committee hear the update and engage in a discussion on student access to vocational-technical
educational opportunities.

That the Committee vote to authorize the Chair to collaborate with the Chair of the Board of Selectmen
to send a letter to the Assabet Valley Regional Technical School Committee requesting to meet with
them to discuss the option of the Town of Shrewsbury potentially joining their district.

STAFF AVAILABLE FOR PRESENTATION:

Dr. Joseph M. Sawyer, Superintendent of Schools
Mr. Patrick C. Collins, Assistant Superintendent for Finance & Operations



SHREWSBURY PUBLIC SCHOOLS
School Committee

100 Maple Avenue
Shrewsbury, MA 01545

schoolcommittee@shrewsbury.k12.ma.us

Lynsey Heffernan Jason Palitsch Jon Wensky Erin Boucher Sandra Fryc
Chair                                   Vice Chair                                     Secretary

August 9, 2022

Massachusetts Board of Elementary & Secondary Education
Katherine Craven, Chair
75 Pleasant Street
Malden, MA 02148

Dear Ms. Craven & Members of the Board:

I am writing on behalf of the Shrewsbury School Committee to make you aware of unintended
consequences that have resulted from the changes you made last year to your policy regarding admission
to vocational technical high schools (603 CMR 4.03(6): Admission of Students).  These changes have had a
disproportionate effect on students who are residents of our town by shutting off access to vocational
technical education entirely for our rising ninth grade students.  In a typical year we have between 95 and
115 students who attend vocational technical high school, and for the coming year instead of the usual 20
to 25 ninth graders we currently have zero who will receive the benefit of a vocational technical education.

The Town of Shrewsbury does not belong to a vocational technical high school district, but has had a
decades-long, positive partnership with the Assabet Valley Regional Technical High School in Marlborough.
Unlike some other communities who, for budgetary reasons, put up roadblocks for students to learn about
access to vocational technical education (an issue appropriately addressed in your policy update), our
school district has always encouraged rising ninth graders and their families to strongly consider attending
Assabet Valley to gain the many benefits of vocational technical education, and we have been pleased to
invest our budget dollars to fund their tuition as non-resident students.  Under the previous regulations
(where Assabet Valley considered students’ academic performance, discipline history, and attendance
record and pooled all applicants from its member and non-member communities together in one pool)
many Shrewsbury students were admitted each year over member community students who did not meet
the standard for admission.  While we understand and support the intent of your policy changes to make
vocational technical high school admission more equitable for students across demographic categories,
the changes to broaden access have resulted in a different kind of inequity by excluding students according
to geography.  Because the number of students admitted from the Assabet Valley member communities

The Shrewsbury Public Schools, in partnership with the community, will provide students with the skills and knowledge for the 21st century, an
appreciation of our democratic tradition, and the desire to continue to learn throughout life.

DocuSign Envelope ID: 5C12B8D5-5539-4F24-9037-13EE4DB2DE47



now far exceeds the number of seats available, this has resulted in all Shrewsbury resident students being
excluded this year.

We greatly appreciate that Commissioner Riley and Senior Associate Commissioner Chuang recently met
with Rep. Hannah Kane, a representative of Sen. Michael Moore, our superintendent, Dr. Joseph Sawyer,
and me in order to hear our concerns and discuss potential alternative ways that our students who are
seeking vocational technical training might access suitable educational experiences.  However, we all
acknowledged that these alternatives cannot replicate the nationally renowned Massachusetts vocational
technical high school experience.  The unfortunate reality is that there are not nearly enough vocational
technical high school seats to meet the demand in many parts of the Commonwealth, and the policy
changes to admissions processes have shifted the impact of this shortage to communities like ours who
made decisions over 50 years ago to decline to join a regional vocational technical high school district, but
who still enjoyed access for a significant number of their students through tuition-based attendance up
until this year.  We know this is affecting many communities across the state in the same way, including
towns in Central Massachusetts such as Clinton, Leicester, and Boylston who also sent substantial
numbers of students to Assabet Valley on a tuition basis.

Our School Committee is committed to seeking solutions to this difficult situation, and we felt it was
important to communicate with you, the Board of Elementary and Secondary Education, regarding the
unintended impact of these changes to admissions policy.  Additionally, we are looking at local options
which may be available to open up access to vocational programming, and we are reaching out to Assabet
Valley Regional Technical High School leadership to discuss these impacts.  Our school district welcomes
continued dialogue with DESE regarding ways for students like ours, who live in communities who do not
belong to vocational technical regional school districts and who do not have Chapter 74 programs in their
local high school, to access vocational technical education.

Respectfully,

Lynsey M. Heffernan
Chair, Shrewsbury School Committee

DocuSign Envelope ID: 5C12B8D5-5539-4F24-9037-13EE4DB2DE47



September 9, 2022

To: School Committee
From: Joe Sawyer
Re: Vocational-Technical Education Update

As you know from our discussions over the past several months, the changes made to
state policy regarding vocational-technical high school admissions, and the subsequent
changes to Assabet Valley Regional Technical High School’s admissions policy to comply
with the new state regulations, have had the impact of severely limiting access to
admission at Assabet for incoming ninth grade students from Shrewsbury.  This is
because the removal of more stringent admissions criteria related to grades, attendance,
and discipline resulted in virtually all member-district applicants being eligible to enroll.
Since there were hundreds more applicants from member districts than available seats,
non-member district applicants, including those from Shrewsbury, must now wait until the
entire waitlist for member-districts is exhausted before having a chance to be admitted
through a lottery.  The real-world effect of these changes is that one Shrewsbury student
was admitted and is attending this year, compared to the 20 - 25 who would have in the
past.

The School Committee and the district administration have taken various steps in the past
months to communicate about this issue and to identify potential avenues to restore
access to vocational-technical education for Shrewsbury students, as illustrated in the
slide deck that accompanies this memorandum.  These have included:

● meeting with our legislative delegation to raise awareness of the state-level issue of
overall lack of sufficient access to vocational-technical education;

● meeting with Commissioner Riley and members of his MA Department of
Elementary & Secondary Education (DESE) staff to identify the problem and
discuss options;

● sending a letter to the MA Board of Elementary & Secondary Education to make
them aware of the unintended impact of their policy change on Shrewsbury
students;
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● meeting with a DESE representative to further explore potential alternative options
for providing vocational-technical education outside of attending a voc-tech high
school; and

● beginning the process of Shrewsbury municipal and school leadership
approaching the Assabet Valley Regional School Committee to discuss the
possibility of a request for the Town of Shrewsbury to join as a member.

The enclosed slide deck provides more information about our current situation, data
regarding what technical programs Shrewsbury students are currently enrolled in at
Assabet, and what statewide voc-tech graduate data shows regarding outcomes.  Our
report at your meeting on September 14 will be an initial step toward identifying what
potential avenues we might take as a town and as a school district to remedy the
unexpected change creating a lack of student access to vocational-technical education.
The fact that our district will be going through a strategic planning process this fall and
early winter coincides nicely with the work we need to do to identify what approaches we
wish to use to address this important issue.
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Vocational/Technical 
Education Update

September 14, 2022



Topics

Enrollment History

Member versus Non-Member Communities

Statewide & Assabet Admissions Policy Changes

Developing Options for Shrewsbury Students: Actions to Date

Current Shop Selections of Shrewsbury Students

Post-Graduate Follow-Up Data



Enrollment History
School Year

Actuals  Current

11-12 12-13 13-14 14-15 15-16 16-17 17-18 18-19 19-20 20-21 21-22  22-23 

Grade 9 40 28 37 35 37 18 28 33 25 35 15  1

Grade 10 29 36 29 37 25 31 20 26 33 22 32  16

Grade 11 38 31 37 25 35 24 28 18 26 31 17  31

Grade 12 25 32 28 37 24 35 22 25 18 25 30  16

Total 132 127 131 134 121 108 98 102 102 113 94  64

In three years we could have a total of 3-5 students enrolled given the new trend.



Enrollment History



Member versus Non-Member Communities

Many of the state’s regional vocational technical high schools were built in the 
1960’s and 1970’s with some federal and local funding.

Communities had an option back then to become a member of a nearby regional 
school district.

Shrewsbury did not join in the effort to construct Assabet Valley Regional Technical 
High School, as at the time it sent students to what was then known as Worcester 
Voke.  Seven other communities created this regional school district:

Berlin, Hudson, Marlboro, Maynard, Northboro, Southboro, and Westboro

These 7 towns/cities are all “members” of Assabet Valley Regional Technical High 
School School District



Member versus Non-Member Communities

Shrewsbury has had a long-standing relationship with Assabet as a “preferred” 
vocational/technical high school for our students.

Shrewsbury students are sent as “out-of-district” students and we pay an annual 
tuition amount for each student that covers the operating costs.  FY23 tuition is 
$17,234 per student.

We do not share in the capital costs such as the recent $64M renovation to that 
school.  Member communities do share both capital and operating costs.



Statewide and Assabet Admissions Policy Changes

The new state regulations for vocational technician admissions, and the changes Assabet made 
to their policy in response, have had the effect of allotting virtually all opportunities for admission 
to students coming from member communities.  This is due to the requirement to do away with 
more stringent admissions criteria related to grades, attendance, and discipline record, with the 
result being that virtually all incoming 9th graders from member communities are now eligible for 
admission.   

Typically, more member community students apply for grade 9 admission than seats available.

Once the member community roster is fulfilled, then students from non-member communities are 
selected via randomized lottery.



Developing Options for Shrewsbury Students:
Actions to Date

Meeting with State Senator Michael Moore and State Representative Hanna Kane 
soliciting their support to help us resolve this issue. [June 2022]

Meeting with Commissioner Riley and DESE staff with Rep. Kane, a 
representative from Sen. Moore’s office, School Committee Chair Lynsey 
Heffernan, and Dr. Sawyer to discuss the issue and potential options for 
Shrewsbury. [June 2022]

School Committee letter to MA Board of Elementary and Secondary Education 
defining the negative impact on Shrewsbury of the admissions policy change. 
[August 2022]



Developing Options for Shrewsbury Students:
Actions to Date (Continued)

Exploring the possibility of the Town of Shrewsbury joining the Assabet regional 
district.  

- Dr. Sawyer & Mr. Collins participated in a call with a representative of the 
DESE department in charge of vocational/technical education to learn more 
about potential options for providing Shrewsbury students with 
vocational/technical educational experiences [September 2022]

- Board of Selectmen and School Committee considering a joint letter to the 
Assabet School Committee requesting consideration for a process for 
Shrewsbury to potentially join as a member community. [September 2022]



Developing Options for Shrewsbury Students:
Process of Becoming an Assabet Member District

Joining Assabet Valley Regional Technical High School would be a lengthy process that the 
Town would have to undertake.  This is not a school district/Shrewsbury School Committee 
decision.

The School Committee of the Assabet Valley High School School needs to vote in the majority to 
allow a new member town and one needs to understand what their “benefit” or “detriment” might 
be to them in doing so.

If the Assabet School Committee voted to move ahead with allowing Shrewsbury to join their 
regional district then, all [100%] current Assabet member communities also need to take 
affirmative action to approve the entrance of a new member community.  This could be a 
multi-year process.



Current Technical Program Enrollment

Technical Program/Shop Enrollment
Percent of Total 

Enrollment

Metal Fabrication & Joining Technologies 7 11%

Programming and Web Development 7 11%

Automotive Technology 5 8%

Carpentry 5 8%

Culinary Arts 5 8%

HVAC 5 8%

Automotive Collision Repair & Refinishing 4 6%

Electricity 4 6%

Advanced Manufacturing 3 5%

Biomedical Technology 3 5%

Design & Visual Communications 3 5%

Health Assisting 3 5%

Office Technology 3 5%

Plumbing 3 5%

Cosmetology 2 3%

Painting & Design Technologies 1 2%

Total: Grade 10,11, 12 Students 63 As of August 2022

Shrewsbury students only.

Our students are enrolled in all 
16 different C.74 technical 

programs that Assabet offers.



Post-Graduate Follow-Up Data

Statewide data from surveys of vocational/technical graduates shows approximately:

50% are furthering their education,

*33% are employed in field related to their high school technical program,

12% are employed in a field unrelated to their high school technical program,

 3% are serving in the Armed Services

 2% are unemployed

*Not a strong correlation between technical program selection and direct employment in 
a related field upon graduation.



Questions/Comments



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: V. Curriculum MEETING DATE: 09/14/22

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

STAFF & STUDENTS AVAILABLE FOR PRESENTATION:



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: VI. Policy MEETING DATE: 09/14/22

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

COMMITTEE MEMBERS/STAFF AVAILABLE FOR PRESENTATION:



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: VII. Finance & Operations MEETING DATE: 09/14/22

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

STAFF AVAILABLE FOR PRESENTATION:



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: VII. Finance & Operations MEETING DATE: 09/14/22

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

STAFF AVAILABLE FOR PRESENTATION:



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: VIII. Old Business MEETING DATE: 09/14/22

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

MEMBERS/STAFF AVAILABLE FOR PRESENTATION:



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: IX. New Business MEETING DATE: 09/14/22
A. Bullying Statistics: Annual Report

BACKGROUND INFORMATION:

The Bullying Prevention and Intervention Policy adopted in December 2010 indicates that the
superintendent or a designee shall report annually to the School Committee regarding the frequency of
bullying behaviors during the prior school year and to update the Committee regarding steps being taken
in the schools to minimize such behaviors while promoting the continuous improvement of learning
environments. The report is enclosed.

ACTION RECOMMENDED:

That the School Committee accept the report and take such action as it deems in the best interest of the
school system.

STAFF AVAILABLE FOR PRESENTATION:

Dr. Joseph M. Sawyer, Superintendent of Schools



September 9,  2022

To: School Committee
Re: Bullying Prevention and Intervention – Annual Report

The Bullying Prevention and Intervention Policy adopted in December 2010 indicates that
the superintendent or a designee shall report annually to the School Committee regarding
the frequency of bullying behaviors during the prior school year and to update the
Committee regarding steps being taken in the schools to minimize such behaviors while
promoting the continuous improvement of learning environments. This report satisfies
this policy requirement.

Frequency of bullying behaviors
It is important to note that, in order for behavior to be deemed “bullying,” it must involve
repeated behaviors that cause physical and/or emotional harm.  Therefore, only situations
that meet this standard are reported as “bullying.”  There are, of course, many times
where students do not treat each other according to our school communities’
expectations, but these are usually not scenarios where the same aggressor repeatedly
acts inappropriately towards the same target, thereby qualifying as “bullying.”

There were no incidents of defined bullying at the elementary level, two at the middle
level, and two at the high school level.  The following tables provide statistics for grades
K-12 for the 2021-2022 school year and, for comparison, the statistics for the previous
year.  You will see that while the statistics are higher than the prior year, they continue to
show very low rates of bullying overall.  It is important to note that with some cohorts of
students attending school either remotely or as part of the hybrid learning model due to
the pandemic, there were fewer opportunities for in-school bullying behavior during the
2020-2021 school year.
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2021-2022 Allegations
of Bullying

Qualifying as
Bullying

Aggressors Targets

Elementary Level 9 0 0 0

Middle Level 6 2 2 2

High School Level 11 2 6 2

Total 26 4 8 4

2020-2021 Allegations
of Bullying

Qualifying as
Bullying

Aggressors Targets

Elementary Level 2 0 0 0

Middle Level 5 1 1 1

High School Level 3 0 0 0

Total 10 1 1 1

The following table shows the type of incidents and locations that were documented as
bullying in the past year (some incidents were included in more than one category).

2021-2022 Verbal Physical Cyber At School Outside School

Elementary Level 0 0 0 0 0

Middle Level 1 2 0 2 0

High School Level 2 0 0 2 0

Race & ethnicity of students
This past year, we tracked the race and ethnicity of those involved in both allegations of
bullying and those in confirmed cases. As the state does with MCAS results, given the
small number of cases (four confirmed) and the potential for inadvertently identifying
students by revealing these characteristics, these are not being reported here.  However,
the administration is reviewing them as part of its ongoing work to examine whether
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students from a particular group are disproportionately impacted.  These statistics will be
interpreted with caution given the small sample size.

Ongoing work to minimize bullying
The very small number of situations that qualified as “bullying” (four) can be viewed as
very positive data regarding our schools’ cultures and climates and how students treat
one another.  That said, it must be noted that last school year we saw a significant uptick
in generally unacceptable behavior among students, as many students struggled with
re-acclimating to school expectations after a year of hybrid instruction and demonstrated
very difficult behaviors.  So far, this current school year feels much more stable with
regard to student behavior.

Of course, we are always looking to minimize behaviors that are hurtful or harmful, even if
they don’t technically constitute bullying.  This year, we will continue our focus on the
themes of inclusion and belonging and providing various social emotional learning
experiences to students, such as by improving upon the advisories at Oak Middle School
and Shrewsbury High School that began last year and use the CharacterStrong program
as their base, while using the companion Purposeful People materials with our elementary
students.

As a reminder, we added an anonymous incident reporting feature several years ago that
appears with a flag symbol at the top center of each of our website’s pages (see image
below) where students can report a “school safety tip.”  We have advertised this through
email messages in the past and will do so again during this opening phase of the school
year.  While it has not been used frequently, we have received 46 reports total with 14
submitted during the 2021-2022 school year.  A few were related to bullying in a general
sense, and all were investigated and resolved to the extent possible based on the
information provided.

We continue to seek ways as a school district to provide support to students to address
their social and emotional needs while promoting school cultures of belonging that are
safe, positive, and productive places of learning for our students and staff.
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SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: IX. New Business MEETING DATE: 09/14/22
B. Shrewsbury Education Association Unit B Successor Contract: Vote

BACKGROUND INFORMATION:

The contract negotiation with the Shrewsbury Education Association, Unit B, Assistant Principals and
Athletic Director, has been concluded. Unit B voted to ratify the agreement on September 1, 2022. Ms.
Sandra Fryc and Mr. Jon Wensky were the School Committee representatives during this negotiation.
A three-year contract was negotiated, effective July 1, 2022 and extending through June 30, 2025. Per
state law, Mr. Kevin Mizikar, the Town Manager, is entitled to a vote regarding this collective bargaining
agreement. The Memorandum of Agreement and a memo from Ms. Malone is enclosed.

ACTION RECOMMENDED:

That the Committee vote to approve the Shrewsbury Education Association Unit B Successor Contract
per the terms outlined in the Memorandum of Agreement.

STAFF AVAILABLE FOR PRESENTATION:

Ms. Barbara Malone, Executive Director of Human Resources
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September 14, 2022 

To: Shrewsbury School Committee 
Mr. Kevin Mizikar, Town Manager 

From: Barbara Malone, Executive Director of Human Resources 
Re: Unit B of the Shrewsbury Teachers Association (Assistant Principals 

and Athletic Director) 

The contract negotiation with the Shrewsbury Education Association, Unit B, 
Assistant Principals and Athletic Director, has been concluded.  Unit B voted to 
ratify the agreement on September 1, 2022.  Ms. Sandra Fryc and Mr. Jon Wensky 
were the School Committee representatives during this negotiation. 

We were able to negotiate a three-year contract, effective July 1, 2022 and 
extending through June 30, 2025. 

Contract changes from the previous contract include: 
• Cost of living increases of 3% for each of the three contract years
• A small increase in the one-time 403(b) plan contribution educators

received at the beginning of their fourth year of employment, to
match the teacher contract

• Changes to leave of absence language to match the teacher contract
• Increase in number of working days and salary for the Athletic

Director, to compensate for expanded athletic opportunities at the
middle level

• Other changes to wording, including using gender neutral pronouns
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The cost of the new contract is reflected in the chart below, courtesy of Mr. 
Patrick Collins, Assistant Superintendent for Finance and Operations. 

We are asking the School Committee and Mr. Mizikar to vote to approve the new 
contract.  Please see the attached Memorandum of Agreement for more 
information. 

We are available to answer any questions. 

Tentative Agreed 3.00% 3.00% 3.00% 9.00%
       Step Cost 10,444$    9,012$    11,839$    31,295$    
       COLA Cost 45,027$   42,482$    44,111$   131,620$    
       Total New Cost 55,471$   51,494$    55,950$   162,915$    
Total Salary Cost 1,407,035$   1,458,529$  1,514,479$   4,380,043$  













SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: IX. New Business MEETING DATE: 09/14/22
C. Appointment of Superintendent as Representative to

Assabet Valley Collaborative Board of Directors

BACKGROUND INFORMATION:

The mission of the Assabet Valley Collaborative (AVC) is to provide effective and efficient services to
meet current and evolving needs of member communities to promote student success and community
integration. The AVC Board of Directors meets monthly during the school year and more often as
needed. Per state law and regulation and the collaborative agreement, each year the Committee must
vote to appoint the Superintendent as Representative to the Assabet Valley Collaborative Board of
Directors.

ACTION RECOMMENDED:

That the Committee vote to appoint Dr. Joseph M. Sawyer, Superintendent of Schools, as its
representative to the Assabet Valley Collaborative Board of Directors for the 2022 - 2023 school year.

STAFF AVAILABLE FOR PRESENTATION:

Dr. Joseph M. Sawyer, Superintendent of Schools



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: X. Approval of Minutes MEETING DATE: 09/14/22

BACKGROUND INFORMATION:
The minutes from the School Committee Workshop held on August 16, 2022, are enclosed.

ACTION RECOMMENDED:
That the Committee accept the minutes from the School Committee Meeting held on August 16, 2022.

STAFF AVAILABLE FOR PRESENTATION:
Ms. Lynsey Heffernan, Chairperson
Mr. Jon Wensky, Secretary



SHREWSBURY PUBLIC SCHOOLS
MINUTES OF SCHOOL COMMITTEE WORKSHOP

Tuesday, August 16, 2022
Shrewsbury High School, 02 Conference Room

64 Holden Street
SHREWSBURY, MASSACHUSETTS

Start: 6:02p

Present: Ms. Lynsey Heffernan, Chairperson; Mr. Jason Palitsch, Vice Chairperson; Mr. Jonathan
Wensky, Secretary; Ms. Sandy Fryc; Ms. Erin Boucher; Dr. Joseph Sawyer, Superintendent of Schools;
Ms. Barbara Malone, Executive Director of Human Resources; Mr. Patrick Collins, Assistant
Superintendent of Finance and Operations; and Dr. Jane Lizotte, Assistant Superintendent of Community
Partnerships and Well-Being.

Reviewed workshop agenda

Acceptance of gift: Vote

- $15,000 for Sherwood Middle School from the PTO - received from events and socials to be
invested in repainting and reclining basketball and foursquare courts, benches and tables for
outside, TVs, and offset costs for field trips for the upcoming school year.

- On a motion by Mr. Palitsch, seconded by Ms. Boucher, the Committee voted unanimously to
accept a donation of $15,000 from the Shrewsbury Middle School PTO for improvements
including a new basketball hoop, television screens, and outside benches, and tables; athletic
court repainting and relining; and funding for field trips, at Sherwood Middle School.

Briefing on SLT Leadership Conference

- Dr. Sawyer provided an overview of the conference. The goal is to advance the work of the
district, focus on capacity building, and team building/connection time. These meetings were
held at the College of the Holy Cross - Hogan Campus Center. Topics on Day 1 included DEI,
REDI Framework, and hiring diversification. Day 2 focused on advancing the district's goals
and strategic priorities, annual improvement planning, and best practices. The SLT also
discussed communication improvements and brainstormed ideas on protocols and avoiding
email overload, and reviewed updates on safety and security. Multiple guest speakers on
leadership topics were also part of the agenda.

Discussion of School Committee focus for the 2022-2023 school year

- The Committee reviewed tentative dates for the School Committee Meeting and Workshop
Calendar and any conflicts with those dates. Ms. Heffernan has a conflict with the meeting on
September 28 but it is likely that the Vice Chair will fill in on this date.



Key topics for School Committee meetings in 2022-2023

- Future of vocational education
- As a result of a 2/2/2 meeting between Board of Selectmen (BOS), Town Manager, and

School Committee (SC), Ms. Heffernan did an informal outreach to the Chair of the
Assabet School Committee. A joint letter between the School Committee and Board of
Selectmen may be appropriate to request to be part of a formal agenda item with the
Assabet School Committee to explore the potential option of having the Town of
Shrewsbury join the Assabet district. The Committee discussed the need to be
transparent with the public on the process and any potential costs involved with
pursuing the potential for inclusion into Assabet’s district.

- Mental Health and Well-Being
- The Committee felt it important to demonstrate that the infusion of new staff in the area

of mental health is adding value and would like to continuously communicate the return
on investment to the community.

- The Committee also expressed interest in reporting periodically on the mental health of
the district, especially with the new investments in resources for the current school
year.

- Ms. Malone advised that the majority of teaching positions have been filled. There are
still some openings within nursing and Special Education. There was a great pool of
candidates and the Committee felt it would be good to report this to the community
early in the year.

- Student Learning
- Dr. Sawyer spoke about the district’s focus on learning gaps and opportunities for

growth, and that it would be important to report on how the district is tracking data and
what progress is being made in this space. The Committee discussed how we might
best communicate this to the public and the importance of educating the community on
the process, tools, and tracking improvements.

- DEI and Belonging
- Ms. Malone and the team she has worked with on diversifying teaching staff will report

on hiring and retention. The overall topic will be a recurring theme throughout the year.
The Committee felt that it would be beneficial to leverage a consultant to help guide an
independent review of specific aspects of DEI to avoid overlap with the survey that has
been done previously by Assabet Valley Collaborative, and needs to understand how
the district will move forward with DEI work and what the baseline is for current state
within Shrewsbury.

- Policy
- School Start time - Dr. Sawyer advised that this will be the first priority due to budget

and operations implications specific to transportation and bus registration. Dr. Sawyer
put out an inquiry to parents for interest in participation. The focus will be around
“sleep & mental health” and Phase 1 will start with an initial public presentation to the
School Committee regarding “Why this is important” and the optics around taking a
pragmatic approach. Phase 2 will focus on how it can be accomplished, provide some
insight into area models where districts have made changes to school start times. Mr.
Collins discussed the logistical challenges with private schools that are serviced by SPS
transportation



-
- Homework Policy - Dr. Sawyer explained this focus also ties into sleep health and the

goal to pull SHS into this as well. SHS policy changes that will make things more
consistent - blackout weekends across all grades, including and aligned with religious
holidays. Dr. Sawyer advised that they would like to continue this work through the fall
to track progress and then codify what we are doing at SHS with other grade levels.
The most likely approach is to begin the district-level policy work in the spring after
obtaining data late fall/early winter.

- Title IX
- Dr. Sawyer advised that the comment period for federal rules is closing at the end

August. The federal Department of Education will issue new guidance in March/April
of 2023.

- Space Study
- Dr. Sawyer advised of a meeting with Lamoureux Pagano Project Management team

using MSBA regulations to see how our school facilities match up. There will be an
opportunity later in the fall for a few reports from this team and recommendations for
priorities.

Strategic Planning

- Dr. Sawyer’s recommendation is to begin this work in the fall and leverage ThoughtExchange
as a survey tool for parents, staff, and student feedback. Dr. Sawyer also recommended
leveraging a consultant and obtaining third-party validation to confirm the plan. Mr. Collins has
been engaged with the town’s approach to master planning and the work their consultant has
done.

- Timing - September through November; shape in January, and approve by end January. The
February budget recommendation can have very specific investments based on the strategic
plan. Avoid overcommitting - even without COVID - it would have been hard to accomplish
everything.

- The Committee agreed with this approach and requested a follow up on the cost for hiring a
consultant. The overall consensus is that the new strategic priorities have to be realistic in
post-COVID conditions and the “Portrait of a Graduate” should be the “North Star”.

Other Updates from Central Office

- State Regulatory Issues - MCAS - the state increased cut score with this year’s 9th grade class.
Central Office will do some analysis on impacts to our district; School Lunch funding - The
state is funding free lunch for all students. This will be communicated to the community.

- COVID-19 - No state-level universal masking required. There will be no testing trailer at Maple
Ave. and third-party testing will not be offered. The committee also felt that current COVID
case rates are no longer necessary to report at our general meetings.

- Student Enrollment - Shifted positions based on student enrollment numbers to mitigate Paton
school kindergarten class of 24 students. We are seeing more move-ins at Beal

- Staffing - We are in good shape filling all positions within guidance and mental health roles.
Nurses and SPED still in progress. Paraprofessional staffing is a challenge with ABA techs and
child-specific aides.



Approval of Minutes - on a motion by Mr. Palitsch, Seconded by Ms. Boucher, the minutes from June
15 and June 29, 2022 were unanimously approved by the Committee.

Motion to adjourn into Executive Session: On a motion by Mr. Palitsch; seconded by Ms. Heffernan;
on a roll call vote: Mr. Palitsch: Yes; Ms. Boucher: Yes; Ms. Heffernan: Yes; Ms. Fryc: Yes; and Mr.
Wensky: Yes, the Committee voted unanimously to adjourn to Executive Session 8:l1pm

A. For the purpose of addressing G.L. c. 30A, § 21(a)(7) “[t]o comply with, or act under the authority
of, any general or special law or federal grant-in-aid requirements” (“Purpose 7”), Open Meeting Law,
G.L. c. 30A, §§ 22(f), (g) – for the purpose of reviewing, approving, and/or releasing executive session
minutes, and B. for the purpose of addressing G.L. c. 30A, § 21(a)(3) “to discuss strategy with respect
to collective bargaining or litigation if an open meeting may have a detrimental effect of the bargaining
or litigating position of the public body and the chair so declares” (“Purpose 3”) - the Shrewsbury
Education Association Units A and/or B, the Shrewsbury Paraprofessional Association, and/or the
Cafeteria Workers Association.

Motion to adjourn General Session: On a motion by Mr. Palitsch; Seconded by Ms. Boucher. Roll
Call: Mr. Palitsch: Yes; Ms. Boucher Yes; Ms. Heffernan: Yes; Ms. Fryc: Yes; and Mr. Wensky: Yes.
General Session adjourned at: 8:23 pm.

Documents referred to:

Workshop Discussion Topics Document
June 15 and June 29, 2022 minutes



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: XI. Executive Session MEETING DATE: 09/14/22
A. For the purpose of addressing G.L. c. 30A, § 21(a)(7) “[t]o comply with,

or act under the authority of, any general or special law or federal
grant-in-aid requirements” (“Purpose 7”), Open Meeting Law,
G.L. c. 30A, §§ 22(f), (g) – for the purpose of reviewing, approving, and/or
releasing executive session minutes

B. For the purpose of addressing G.L. c.  30A, § 21(a)(3) “to discuss strategy with respect to
collective bargaining or litigation if an open meeting may have a detrimental effect of the
bargaining or litigating position of the public body and the chair so declares” (“Purpose 3”)
- the Shrewsbury Education Association Units A and/or B, the Shrewsbury
Paraprofessional Association, and/or the Cafeteria Workers Association

BACKGROUND INFORMATION:
Executive Session is warranted for these purposes.

ACTION RECOMMENDED:
Request a motion to adjourn to Executive Session:

A. For the purpose of addressing G.L. c. 30A, § 21(a)(7) “[t]o comply with,
or act under the authority of, any general or special law or federal
grant-in-aid requirements” (“Purpose 7”), Open Meeting Law,
G.L. c. 30A, §§ 22(f), (g) – for the purpose of reviewing, approving, and/or
releasing executive session minutes; and

B. For the purpose of addressing G.L. c.  30A, § 21(a)(3) “to discuss strategy with respect to
collective bargaining or litigation if an open meeting may have a detrimental effect of the
bargaining or litigating position of the public body and the chair so declares” (“Purpose 3”)
- the Shrewsbury Education Association Units A and/or B, the Shrewsbury Paraprofessional
Association, and/or the Cafeteria Workers Association, where deliberation in an open meeting
may have a detrimental effect on the bargaining position of the public body; and return to Open
Session only for the purpose of adjourning for the evening.

STAFF AVAILABLE FOR PRESENTATION:
Dr. Joseph M. Sawyer, Superintendent of Schools
Ms. Barbara A. Malone, Executive Director of Human Resources
Mr. Patrick C. Collins, Assistant Superintendent for Finance and Operations



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: XII. Adjournment
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