
SHREWSBURY PUBLIC SCHOOLS
100 MAPLE AVENUE

SHREWSBURY, MASSACHUSETTS

MINUTES OF SCHOOL COMMITTEE MEETING

Wednesday, February 15, 2023

Present:  Ms. Lynsey Heffernan, Chairperson;  Mr. Jason Palitsch, Vice Chairperson; Mr. Jon Wensky,
Secretary; Ms. Erin Boucher; Ms. Sandra Fryc; Mr. Patrick Collins, Assistant Superintendent for Finance
and Operations; Ms. Amy B. Clouter,  Assistant Superintendent for Curriculum & Instruction; Ms. Barb
Malone, Executive Director of Human Resources; and Dr. Joseph Sawyer, Superintendent of Schools.

A complete audio/visual recording of this meeting is available on the Shrewsbury Public Schools
website.

The meeting was convened by Ms. Heffernan at  7:00 pm.

I. Public Participation
Community members Anand Sharma, Tanay Mangal (Shrewsbury Public Schools - SPS - student), Milind
Kannitkar, and Jiya Sharma (SPS student) addressed the Committee and spoke in support of making
Diwali a day off  from school for students at Shrewsbury Public Schools.

II. Chairperson’s Report & Members’ Reports
Ms. Boucher reported attending a successful Curriculum Night at Shrewsbury High School (SHS) for
incoming Grade 9 students. Ms. Heffernan reported attending a recent Grade 4 Chorus Concert at Walter
J. Paton School, and attending the SHS 22nd Annual Black History Committee Assembly earlier in the
day.

III. Superintendent’s Report
Dr. Sawyer congratulated SHS students and staff for executing a successful SHS 22nd Annual Black
History Committee Assembly, SHS seniors for presenting their Honors Capstone Projects, and all
participants in the recently held Science Fair. Dr. Sawyer recognized National School Resource Officer
Appreciation Day and Officers Shawn Valliere (PreK-Grade 8) and Alicia Brownell (SHS); advised that
several school districts in Massachusetts and the nation were recently impacted by hoax “swatting” calls,
and describe the school district’s work with various community partners to prepare for/respond to
potential similar incidents at SPS.

IV. Time Scheduled Appointments:
None.

VI. Policy
A. School District Calendar for 2023-2024 School Year: Discussion
Ms. Heffernan advised that this agenda item was being addressed out of order.
In his report, Dr. Sawyer summarized considerations utilized to derive the draft calendar (including
recommendations from calendar committees convened in 2005 and 2016); cited relevant information from
MA state law and School Committee policies around State and Religious Holidays and school calendars;



described current practice in the district and areas for improvement relative to religious absences and “no
homework” nights for all students on religious holidays; shared his recommendations that the district
continue the practice of holding school on religious holidays, and that Parent Conference Day for Grades
PreK-8 be held on Thursday, November 9, 2023; and provided an overview of the proposed 2023-2024
school calendar.
School Committee members expressed appreciation for input received from the community regarding the
school calendar.

V. Curriculum
A. Class of 2022 Seal of Biliteracy: Report
In their report, Ms. Clouter and Director of World Languages Mr. Kenneth Almeida detailed the criteria
for student proficiency in English, proficiency in a Language Other than English (LOTE), and for the MA
State Seal of Biliteracy with Distinction; noted test results for World Language students (31 Seals) and
LOTE students (16 Seals) that included results disaggregated by language; shared reasons to be proud
(including individual student success stories); and acknowledged opportunities for the future.
In response to questions from the Committee, additional information was provided on test modes, test
administration, and the potential for college credit (some colleges give credit; some give more credits for
earning  the Seal of Biliteracy than for completing AP coursework).

VII. Finance & Operations
A. Fiscal Year 2024  Superintendent’s Budget Recommendation
Dr. Sawyer began by providing a Fiscal Year 2024 budget overview and detailing the FY22-FY25
Override Agreement and budget limitations.  Mr. Collins presented an overview of  FY24 budget
allocation of resources, and then provided more detailed information on allocations by category for:
salaries and wages (by labor group); transportation; out of district tuitions (Special Education,
vocational/technical high school);  and materials, equipment, contract services, and all other. Dr. Sawyer
presented enrollment projections for in-district students, vocational/technical students, and out-of-district
Special Education students; shared projected class sizes at the elementary and middle school levels;
detailed recommended additional staff positions included in the FY24 budget plan; and shared budget
items requested by the District Leadership Team (DLT) and the resultant “one-time” expense funding plan
proposal. Mr. Collins advised that  the initial budget assumed level funding of fees, and shared per pupil
expenditure data for SPS students in comparison to the state, and to other communities with similar
socio-economics and with similar student demographics. Dr. Sawyer concluded by providing a budget
strategy recap (reiterating that available Circuit Breaker reserve funding would be used to offset the
Special Education tuition budget in order to meet the FY24 budget cap) and sharing a timeline of planned
budget calendar topics.
Committee members shared their thoughts and concerns relative to rising daily substitute costs, careful
use of Circuit Breaker funds, ensuring the availability of adequate mental health/social-emotional support
resources, significantly increasing (14%) out-of-district Special Education tuition rates for FY24, and
investing in curriculum and Strategic Priorities.

VIII. Old Business
None.

IX. New Business
None.



X. Approval of Minutes
Without objections from the Committee, the minutes from the School Committee Meeting held on
January 25, 2023, were accepted as distributed.

XI. Executive Session
Ms. Heffernan requested a motion to adjourn to Executive Session:
A. For the purpose of addressing G.L. c. 30A, § 21(a)(7) “[t]o comply with, or act under the authority of,
any general or special law or federal grant-in-aid requirements” (“Purpose 7”) – for the purpose of
reviewing, approving, and/or  releasing executive session minutes;
B. For the purpose of reviewing and acting on student residency issues.
C. For the purpose of addressing G.L. c.  30A, § 21(a)(3) (“Purpose 3”) “to discuss strategy with respect
to collective bargaining or litigation if an open meeting may have a detrimental effect of the bargaining or
litigating position of the public body and the chair so declares” - the Shrewsbury Education Association
Units A and/or B, the Shrewsbury Paraprofessional Association, and/or the Cafeteria Workers
Association; and
D. For the purpose of addressing G.L. c.  30A, § 21(a)(2) “to conduct strategy sessions in preparation for
negotiations with nonunion personnel  (“Purpose 2”) where deliberation in an open meeting may have a
detrimental effect on the bargaining position of the public body; and return to Open Session only for the
purpose of adjourning for the evening. On a motion by Mr. Palitsch, seconded by Ms. Boucher, on a roll
call vote: Ms. Fryc, yes; Mr. Wensky, yes; Mr. Palitsch, yes; Ms. Boucher, yes; and Ms. Heffernan, yes;
the School Committee voted to adjourn to Executive Session at 9:28 pm.

XII. Adjournment
On a motion by Ms. Fryc, seconded by Ms. Boucher, the committee unanimously agreed to adjourn the
meeting at 9:52 pm. Roll call votes were as follows:  Mr. Palitsch, yes; Ms. Boucher, yes;  Ms. Fryc, yes;
Mr. Wensky, yes; and Ms. Heffernan, yes.

Respectfully submitted,

Elizabeth McCollum, Clerk

Documents referenced:
Class of 2022 Seal of Biliteracy Report
Class of 2022 Seal of Biliteracy Slide Presentation
2023-2024 School Year Calendar Memo
2023-2024 School Year Calendar Draft
2023-2024 School Year Calendar Slide Presentation
FY24 Superintendent’s Budget Recommendation
FY24 Superintendent’s Budget Recommendation Slide Presentation
Set(s) of minutes as referenced above


