
Curriculum, Instruction, Assessment & 
Technology:

Connecting Educators, Students & 
Families



External demands

District Goals Building & Department Needs 

SHS

Parker
Beal

OMS

Coolidge
Floral

Paton
Spring

SMS

Drivers of the Budget



Professional Development: Shared Goals, Focused Learning

Representatives from the 
Professional Development 
Committee, helped identify a 
common areas of focus: 

● Diversity, Belonging, 
Inclusion and Equity

● Multi Tiered Systems of 
Support (MTSS) and

● Universal Design for 
Learning



Recent example: K-6 Literacy
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Funding K-6 Literacy
• ESSER-2 grant funds 

will be used to renew 
the Star Assessment 
software June. This frees 
$182,000 that would 
otherwise have been 
taken from the 
Curriculum, Instruction 
and Assessment budget 
for literacy materials. 

• An additional $84,972 is 
allocated for literacy in 
the ESSER-3 grant.

• In all, $266,972 will be 
available to support K-
6 literacy.



The Curriculum, Instruction & Assessment Budget: 
Trends Over Time



Next Year: $543,592



Overview of IT Budget
● Hardware
● Software
● Data Processing
● Internet access
● Servers
● Switches & Wi-Fi access points
● Audio/Visual Equipment
● Repair and Maintenance



Recent Improvements

● Short-throw projectors at OMS & SHS

● One Card badges & “Follow Me” Printing

● Additional video 

surveillance cameras

● New ticketing system



Additional Expenses

● Higher costs for subscription & support 

renewals

● Zoom



Powered by People
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K-4 Digital Citizenship Curriculum Work

Thank you to Committee Members for their 
dedication to this important work.

● Lesley Burnap, Grade 2 Teacher, Coolidge
● Pamela Darling, Grade 2 Teacher, Paton
● Beth McInerny, Grade 2 Teacher, Beal
● Christine Miner, Grade 4 Teacher, Spring
● Emily Rosenzweig, Kindergarten Teacher, 

Floral
● Anne Marie Turner, Media Aide, Floral
● Michelle Zimmerman, Elementary Media 

Specialist



Digital Citizenship Lessons by Grade Level 



Supporting Families 
in Managing Technology Use at Home

Tech Tips for K-4 Families at Home
• The school’s iPad is a learning tool. It is not intended for 

entertainment or passive use. 
• Caretakers have the right to control the child’s iPad use. Children 

should use the iPad in a place where they can be easily monitored by 
an adult. 

• Outside of school, the school’s iPad should only be used for school 
work.

• iPads should be charged and put in a designated spot each night 
outside of the child’s bedroom.

• If your child is struggling with managing their iPad use, please 
contact the teacher for assistance. 



K-4 
Resources
for 

Research:

Databases 
& Websites



K-12 Access to eBooks and Audiobooks
Anytime, Anywhere

Last 12 Months Statistics
March 2022-February 2023:
195,455 books checked out
*consistently highest usage 
in MA

Summer Reading Statistics
● July 2022: 5,823 books 

checked outs
● August 2022: 7,429 books 

checked out



Challenges

• Balancing the cost of annual expenses 
with new demands
• Growth – Diversity, Complexity & 

Criticality of Technology
• Differentiating Staff Support
• Time



Connected Learning



Questions?



Sora Usage Data


