
SHREWSBURY PUBLIC SCHOOLS
100 MAPLE AVENUE

SHREWSBURY, MASSACHUSETTS

MINUTES OF SCHOOL COMMITTEE MEETING

Wednesday, December 14, 2022

Present:  Ms. Lynsey Heffernan, Chairperson;  Mr. Jason Palitsch, Vice Chairperson; Mr. Jon Wensky,
Secretary; Ms. Erin Boucher; Ms. Sandra Fryc; Mr. Patrick Collins, Assistant Superintendent for Finance
and Operations; Ms. Amy B. Clouter,  Assistant Superintendent for Curriculum & Instruction; Dr. Jane
Lizotte, Assistant Superintendent for Community Partnerships & Well-Being; and Dr. Joseph Sawyer,
Superintendent of Schools.

A complete audio/visual recording of this meeting is available on the Shrewsbury Public Schools
website.

The meeting was convened by Ms. Heffernan at 7:00 pm.

I. Public Participation
None.

II. Chairperson’s Report & Members’ Reports
Mr. Fryc reported attending the final meeting of the Beal Building Committee the prior evening and noted
the project was completed and came in under budget.  Ms. Boucher reported attending Winter concerts at
Shrewsbury High School (SHS) and Oak Middle School (OMS) and congratulated participating students
and staff. Ms. Heffernan reported that the Committee attended a joint meeting with the Select Board on
December 6, 2022 to discuss the status of the Override Stabilization Fund (strong), and that the Select
Board held a Public Forum on December 13, 2022 to discuss distribution of the town’s COVID funding,
including planned funding for school building security and communications.

III. Superintendent’s Report
Dr. Sawyer recognized the Beal Building Committee for their outstanding work and congratulated SHS
Esports teams for their successes as Fall 2022 State Champions (League of Legends) and Fall 2022 State
Runners-Up (Rocket League). After acknowledging the ten-year anniversary of the shooting tragedy at
Sandy Hook Elementary School (Newtown, CT), Dr. Sawyer noted emergency table-top drills/exercises
were scheduled for a Leadership Team meeting the following day and described various ways community
members can share safety tips/concerns with Shrewsbury Public Schools.

IV. Time Scheduled Appointments:
A. Gifts to the Colonial Fund: Vote
Dr. Sawyer expressed appreciation to Dr. and Mrs. B. Dale (Melanie) Magee for donating $5,000, and to
an anonymous donor for donating $10,000, to a recent Colonial Fund Giving Tuesday initiative to raise
funds for Career Pathways programming at SHS, and recommended that the Committee vote to accept
the donations.  On a motion by Mr. Palitsch, seconded by Ms. Boucher, the Committee voted
unanimously to accept a $5,000 donation from The Magee Fund, and a $10,000 donation from an



anonymous donor to the Colonial Fund to support Career Pathways programming for Shrewsbury High
School students.

B. Strategic Planning for 2023-2027: Report from Consultant
In her report, Focused Schools Managing Director Kerry Purcell provided an overview of the Strategic
Planning work done so far (noting current goals and their connections to priorities were being reviewed to
determine if/which existing components will remain or be updated going forward); described immediate
next steps in the process; and detailed the priorities for the final phase of the work. Ms. Fryc expressed
appreciation for Focused Schools’ involvement in the process as consultants to the district, and Ms.
Heffernan and Dr. Sawyer noted the importance of engaging the community and gathering input from all
stakeholders throughout the Strategic Planning process.

VII. Finance & Operations
A. Out-of-District Special Education School Tuition Increase: Potential Vote on Communication
Ms. Heffernan advised that this agenda item was being addressed out of order.
Ms. Heffernan provided background information on the proposed 14% inflation factor increase for
out-of-district special education tuitions for the next fiscal year. Dr. Sawyer provided additional
contextual information that included an overview of the annual process for setting tuition prices. Noting
recent historical inflation increases have ranged from <1% - 2.75%, Dr. Sawyer advised that an increase
of 14% (5% inflationary factor + 8.82% Workforce Stability Factor) exceeded a reasonable year-over-year
increase. He suggested that the Committee empower Ms. Heffernan to reach out to the incoming
Governor Healey administration, the local state delegation, and any relevant state entities to request that
the proposed increase be reviewed for potential moderation prior to the release of the Governor’s budget
to mitigate the impact to the district. Committee members shared their perspectives in turn and expressed
support for Ms. Heffernan to send a communication on their behalf. On a motion by Mr. Palitsch,
seconded by Ms. Boucher, the Committee voted unanimously to authorize the Chair to draft a letter on
their behalf to the Operational Services Division, Massachusetts Department of Elementary and
Secondary Education, the district’s state legislative delegation, and the incoming Governor Healey
administration regarding the proposed 14% tuition rate increase for out-of-district Special Education
placements for the 2023-2024 school year.

IV. Time Scheduled Appointments:
C. Sleep Health Advisory Committee: Report on Options for School Start Time Changes
Principal of Sherwood Middle School and Committee Member  Mr. Jonathan Kelly began the report by
detailing the reasons why a change to school start times was being considered in the district and by
providing data on how much time SHS and OMS students currently sleep. Teacher at Maj. HW Beal
School and Committee Member Ms. Guinevere Molina shared historical information on the Committee;
described the five Task Groups that compose it; detailed current school start and end times by level
(elementary, middle, high school); detailed professional educators’ time on campus by level (elementary,
middle, high school); and provided transportation information.  Parent and Committee Member Ms. Sara
Russell shared the guiding principles utilized by the Committee to develop start time change options for
consideration, and then presented details on Option A (which would maintain the current order of start
times by level, with all levels having a later start time) along with its associated benefits/challenges. SHS
Student (Class of 2025) and Committee Member Ms. Sanjula Jakati provided details on Option B (similar
to Option A but with the order of middle and high school start times switching) and its associated
benefits/challenges, and presented a chart comparing all the options for consideration. Parent and
Committee Member Dr. Toral Parikh shared additional considerations around another start time option



that was considered but ultimately deemed unviable (moving the elementary level to the first start time
tier); advised current preschool schedules were not a factor in the work of the Committee but could
potentially change if a start time change is implemented; noted next steps in the process; and provided a
timeline for the work of the Sleep Health Advisory Committee going forward. School Committee
members expressed appreciation for the data-driven and thorough report, encouraged community
members to provide feedback on the process and options presented, and noted the importance of looking
at additional ways to support students’ sleep hygiene. Dr. Sawyer acknowledged additional Sleep Health
Advisory Committee Members present at the meeting (SHS Principal Mr. Todd Bazydlo, Dr. Lizotte, Mr.
Collins, Spring Street School Psychologist Ms. Laura Braun-Lush) as well as contributors to the process
(Assistant Finance and Operations Manager Ms. April Yu, SPA President Ms. Noreen Christie, and AA
Transportation President and CEO Mr. Ron Ernenwein) who also were in attendance at the meeting.

V. Curriculum
None.

VI. Policy
None.

VIII. Old Business
None.

IX. New Business
None.

X. Approval of Minutes
Without objections from the Committee, the minutes from the School Committee Meeting held on
November 30, 2022 and the School Committee Workshop held on December 7, 2022 were accepted as
distributed.

XI. Executive Session
Ms. Heffernan requested a motion to adjourn to Executive Session:
For the purpose of addressing G.L. c. 30A, § 21(a)(7) “[t]o comply with, or act under the authority of, any
general or special law or federal grant-in-aid requirements” (“Purpose 7”), – for the purpose of reviewing,
approving, and/or releasing executive session minutes, and then return to Open Session only for the
purpose of adjourning for the evening. On a motion by Mr. Palitsch, seconded by Ms. Boucher, on a roll
call vote: Ms. Fryc, yes; Mr. Wensky, yes; Mr. Palitsch, yes; Ms. Boucher, yes; and Ms. Heffernan, yes;
the School Committee voted to adjourn to Executive Session at 8:15pm.

XII. Adjournment
On a motion by Ms. Fryc, seconded by Ms. Boucher, the committee unanimously agreed to adjourn the
meeting at 8:19pm. Roll call votes were as follows:  Mr. Palitsch, yes; Ms. Boucher, yes;  Ms. Fryc, yes;
Mr. Wensky, yes; and Ms. Heffernan, yes.

Respectfully submitted,

Elizabeth McCollum, Clerk



Documents referenced:
Strategic Planning Consultant Memo
Strategic Planning Consultant Slide Presentation
School Start Time Options Report
School Start Time Options Slide Presentation
Set(s) of minutes as referenced above


