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Task:  
● Individually review the SPS District Goals 2018-2020 with the questions below in 

mind. 
 

● Then, in your small group, discuss the following questions.  Please have one 
member of your small group record key points from your group (we will provide 
separate sheets for the recorder). 

 
Imagine we are at our workshop in the fall of 2020... 

 
1) From the District Goals 2018-2020, identify one or two goals that you are 

most confident that we will achieve?  Why do you think this? 
 
 
 
 
 
 
 
 
 
 
 

2) From the District Goals 2018-2020, identify one or two goals that you are 
least confident that we will achieve?  Why do you think this? 
 
 
 
 
 

 
 

(Over, please) 



3) What do we need to do to improve the chances that the goal(s) that you are 
“least confident” in will be achieved by 2020? What additional clarity, 
capacity, or resources might be needed? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

4)  What ideas do you have for how the School Committee might best support 
the achievement of our district goals?  Consider advocacy for resources, 
policy development, topics/reports/discussions to be highlighted at School 
Committee meetings, or anything else that comes to mind. 

 
 
 
 
 
 
 
 


