
Joint School Council Meeting
with School Committee

October 1, 2018



Our Vision



“A systematic process of envisioning a desired future, and 
translating this vision into broadly defined goals or objectives and a 
sequence of steps to achieve them.



A plan is an 
opportunity.

§Make visible our efforts at 
continuous improvement

§Strengthen relationships 
with students, parents and 
staff

§Forge connections within 
the larger community



“Nothing can 
beat real 

people working 
together.”



School Goals

District 
goals

School 
Improvement Plans 





Space & 
Resources to 

Support
Effective  Learning



Beal Project Update
DATE EVENT NOTES

October 2nd

6:30-7:15pm
Beal Early Childhood Center 
Tour

See current building condition 
and space limitations

October 16th   

5:00-6:00pm
Beal Early Childhood Center 
Tour

See current building condition 
and space limitations

October 22nd Special Town Meeting A two-thirds affirmative vote is 
required for debt approval

October 31st Mass. School Building Authority-
Board of Directors Vote on 
Project Scope and Budget

Allows us to enter into formal
agreement and state funding 
commitment upon successful 

town-wide election

November 6th Town-wide Election on the Beal 
Project

Simple majority required to 
pass

Fall 2019 Beal Project Design Complete 
and Bid Solicitation

Fall 2021 Open New 
Beal Elementary School

All elementary schools
reconfigured to K-4



Learning 
Environments 

Where Everyone’s 
Success Matters

Equal Fair



Achievement
Equity
Access



Enhanced 
Well-being 

of All



Enhanced 
Well-being 

of All



Connected 
Learning for a 

Complex World



Connected 
Learning for a 

Complex World

High Quality Work as part of project-based learning : 
https://youtu.be/hqh1MRWZjms

https://youtu.be/hqh1MRWZjms
https://www.youtube.com/watch?v=hqh1MRWZjms&feature=youtu.be


Preparation…Success
2018

2022


