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Space and Resources to Support Effective 
Learning

Participate in building a 
FY20 budget plan that 
meets the resource 
needs of the middle 
level in order to 
support each school’s 
improvement plan 
goals. 



Learning Environments Where Everyone’s 
Success Matters

Goal 1
● Create an inventory of 

inclusive practices.

● Create specific 
targets for 
implementation.

● Communicate progress  
and  report findings 
regarding levels of  
participation. 

Goal 2
● Identify gaps and 

monitor progress of 
“high needs” students. 

● Report on findings 
regarding “high needs” 
students and 
determine action steps 
for improvement. 



● Participate in district 
and school-based  
steering committees 
focused on  social 
emotional learning.

● Complete assessment 
of school-based 
practices.

● Create a school-based 
implementation plan. 

Enhanced Well-Being of All



Connected Learning for a 
Complex World

Goal 1
● Create an inventory of 

current project-based 
learning (PBL)  
practices. 

● Develop PBL 
opportunities that 
incorporate authentic 
audiences and 
exhibitions of learning  
consistent across 
grades/content areas

Goal 2
● Assess current practices and 

continue to provide ways to 
expose students to  a variety of 
career opportunities.

● All grade 8 students will 
complete online career 
exploration course. 

Goal 3

● Create one building-based 
community partnership at each 
middle school.



School Specific Goal:
Sherwood Middle School 

Cross curricular teams will 
develop best practices in 
school-wide learning 
expectations to ensure 
greater consistency across all 
content areas. 

All students will engage in 
student exhibitions of 
learning that showcase the 
authenticity of learning.



School Specific Goal:
Oak Middle School

Making a “Group Plan” 

Prekindergarten students will 
learn and use social thinking 
skills.         

School Council 
Members

● Complete a school self 
assessment based on the 
middle school model outlined 
in This We Believe.

● Develop a set of 
recommendations along with 
an action plan for school 
improvement. 
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