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Long Term History [20 year]: 
School Department Budget



Annual School Budget Appropriations:
Historical Amount Increase/Decrease
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Annual School Budget Appropriations:
Historical Percent Increase/Decease
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Trend Analysis: Various Time Periods



20 Year Range of Budget Changes



Spending Efficiency in Context 
of Relevant Comparison Groups



Spending Efficiency in Context 
of Relevant Comparison Groups



Shift to Future Projections

• Using the past to inform the future

• Factoring known and upcoming major costs or expectations into the 
projections [i.e. opening New Beal School]

• Planning for achievement of Strategic Priorities, not annual 
degradation of quality nor elimination of programs/educational 
supports



Two Budget Projection Models



Town Manager and School Dept. Projections

All projections, including Town Manager’s, result in overall town deficits and cannot be funded without 
additional revenue.
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Projected Overall Town Deficits

All projections use Town Manager provided data in combination with 
School Dept. Cost Projection Needs.
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Request versus Receive Budgets



Planning Forward

• We need to work in concert with other elected boards; Board of 
Selectmen, Finance Committee to develop a financing plan that 
supports the same level of services that the community expects in a 
sustainable manner into the future.


