
SHREWSBURY PUBLIC SCHOOLS
100 MAPLE AVENUE

SHREWSBURY, MASSACHUSETTS

MINUTES OF SCHOOL COMMITTEE MEETING

Wednesday, November 10, 2021

Present:  Mr. Jon Wensky, Chairperson; Ms. Sandy Fryc, Vice Chairperson; Ms. Lynsey Heffernan,
Secretary; Dr. B. Dale Magee; Mr. Jason Palitsch; Mr. Patrick Collins, Assistant Superintendent for
Finance and Operations; Ms. Amy B. Clouter,  Assistant Superintendent for Curriculum & Instruction;
and Dr. Joseph Sawyer, Superintendent of Schools.

A complete audio/visual recording of this meeting is available on the Shrewsbury Public Schools
website.

The meeting was convened by Mr. Wensky at 7:01 pm.

I. Public Participation
None.

II. Chairperson’s Report & Members’ Reports
None.

III. Superintendent’s Report
Dr. Sawyer reported that Shrewsbury High School’s (SHS) Performing Arts Department would present a
production of The Scarlet Letter at the weekend, and he noted fall athletics successes at SHS and Oak
Middle School (OMS), adding that some teams continue to participate in postseason play (Cheerleading,
Boys & Girls Cross Country, and Field Hockey at SHS).

IV. Time Scheduled Appointments:
A. Superintendent’s Awards: Student Recognition
Dr. Sawyer recognized (in alphabetical order) SHS seniors Penelope Crosby and Dixi Han as this year’s
recipients of the Massachusetts Association of School Superintendents Awards for Academic Excellence,
and Omer Alptekin and Madeline Duke as the recipients of the National School Development Council
Awards for Academic Growth and Student Leadership in Learning.  Dr. Sawyer provided a biographical
sketch of each student, who then had an opportunity to give brief remarks.  The Committee congratulated
the students, who were presented with certificates and had photos taken with Dr. Sawyer and Mr. Gerald
“PJ” O’Connell, SHS Assistant Principal.

B. SHS Student Advisory Committee: Report
In their report, Student Advisory Committee (SAC) members Nikitha Ram (Chairperson), Shalini Biju,
Laura Lee, Anushka Mukhopadhyay, and Rishab Parikh provided an update on the start of the new school
year at SHS (return to school, COVID testing, lunches, Advisory), student activities (events, performing
arts, athletics), and activities for seniors (college preparation, events).  In response to questions from the
Committee, the students provided additional information on student stress/anxiety at present versus prior
to the pandemic, and on the Character Strong/Advisory program at SHS.



C. District Response to the Pandemic: Report
Dr. Sawyer provided information on: mitigation strategies being employed in the district to support the
primary goal of providing students with full-time in-person learning; current state, local, and Shrewsbury
Public Schools (SPS)-specific COVID-19 case data; and Test and Stay and routine COVID safety testing
programs in the district.  In response to questions from the Committee, Dr. Sawyer advised that data on
breakthrough cases was being tracked and would be reported in the future.

D. World Languages Department: Report
Ms. Clouter began by framing the work being done by the World Languages Department in the context of
SPS’ vision for students, Portrait of a Graduate. In the report, Mr. Kenneth A. Almeida, Director of
World Languages, addressed the the 2021 Massachusetts Curriculum Framework for World Languages’
vision statement, guiding principles, proficiency targets, and organization of standards. Mr. Almeida
detailed information on the Massachusetts Seal of Biliteracy, including the program’s benefits and the
district’s responsibilities relative to its implementation; noted work being done at SPS relative to the
Frameworks; and presented results from a Home Language Survey conducted in the district. Ms. Clouter
concluded the report by noting some needs relative to professional development and staffing that would
help move the program forward.
In response to questions from the Committee, additional information was presented on areas of need, and
on gathering relevant information (from research and peer districts), to advance the program.

E. Diversity, Belonging, Equity, & Inclusion Work: Report
In her report, Ms. Clouter detailed shared goals in the district relative to diversity, belonging, equity, and
inclusion (DBEI), and the work being done to address them. Ms. Clouter discussed work around
increasing the diversity of SPS applicant pools; investing in relevant ongoing Professional Development;
using data to inform instructional practice, engagement with families, and district efforts; and aligning
curriculum content. Committee members asked clarifying questions on professional development; noted
the importance of creating a framework to address issues relative to DBEI and allowing sufficient time to
take a thoughtful approach; and acknowledged the importance of family engagement to success going
forward on work relative to DBEI. Dr. Sawyer underscored the need to continue to move forward on these
issues in a deliberate manner.

V. Curriculum
None.

VI. Policy
None.

VII. Finance & Operations
A. Fiscal Year 2023 Budget Priorities & Guidelines: Vote
Mr. Collins summarized the draft of Fiscal Year 2023 Budget Priorities & Guidelines presented at the
previous meeting.  There were no questions from the Committee.  Dr. Sawyer recommended approval of
the priorities.  On a motion by Mr. Palitsch, seconded by Dr. Magee, the Committee voted unanimously
to approve the Fiscal Year 2023 Budget Guidelines & Priorities as presented.

B. Grant Funding from American Rescue Plan for Homeless Students: Vote
Mr. Collins advised that the number of homeless students in the district fluctuates over time. He noted that
the grant would provide direct assistance to families experiencing homelessness primarily by supplying
gift cards to meet immediate needs. Dr. Sawyer expressed his support and recommended approval by the



Committee. On a motion by Mr. Palitsch, seconded by Dr. Magee, the Committee voted unanimously to
accept the $5,118 American Rescue Plan-Homeless Children and Youth Grant [Fund Code 302] and use
the funds as specified in the enclosed memo.

VIII. Old Business
None.

IX. New Business
A. Superintendent’s Goals: Vote
Dr. Sawyer summarized the student learning goal (to better understand the effects of the ongoing
pandemic on SPS students) and professional practice goal (to update internal communication protocols
and improve the effectiveness of internal communications) he was proposing to the Committee, and
detailed the potential actions he planned to take to achieve those goals. Mr. Palitsch and Mr. Wensky
expressed appreciation for the focus on communications in the proposed goals.  On a motion by Ms.
Heffernan, seconded by Mr. Palitsch, the Committee voted unanimously to approve the  Superintendent’s
Goals for the 2021-2022 school year as presented.

X. Approval of Minutes
Without objections from the Committee, the minutes from the School Committee Workshop held on
October 12 and the School Committee Meeting held on October 20, 2021, were accepted as distributed.

XI. Executive Session
Mr. Wensky requested a motion to adjourn to Executive Session:
A. For the purpose of addressing G.L. c. 30A, § 21(a)(7) “[t]o comply with, or act under the authority of,
any general or special law or federal grant-in-aid requirements” (“Purpose 7”), Open Meeting Law, G.L.
c. 30A, §§ 22(f), (g) – for the purpose of reviewing, approving, and/or
releasing executive session minutes;
B. For the purpose of addressing G.L. c.  30A, § 21(a)(3) “to discuss strategy with respect to collective
bargaining or litigation if an open meeting may have a detrimental effect of the bargaining or litigating
position of the public body and the chair so declares” (“Purpose 3”)
- the Shrewsbury Education Association Units A and/or B, the Shrewsbury Paraprofessional Association,
and/or the Cafeteria Workers Association; and
C. For the purpose of addressing G.L. c.  30A, § 21(a)(2) “to conduct strategy sessions in preparation for
negotiations with nonunion personnel or to conduct collective bargaining sessions or contract negotiations
with nonunion personnel” (“Purpose 2”), where deliberation in an open meeting may have a detrimental
effect on the bargaining position of the public body; and return to Open Session only for the purpose of
adjourning for the evening.  On a motion by Mr. Palitsch, seconded by Dr. Magee, on a roll call vote: Ms.
Fryc, yes; Mr. Palitsch, yes; Ms. Heffernan, yes; Dr. Magee, yes; and Mr. Wensky, yes, the School
Committee voted to adjourn to executive session at 9:15 pm.

XII. Adjournment

On a motion by  Mr. Palitsch, seconded by Dr. Magee, the Committee unanimously agreed to adjourn the
meeting at 10:27 pm. Roll call votes were as follows:  Mr. Palitsch, yes; Dr. Magee, yes; Ms. Heffernan,
yes; Ms. Fryc, yes; and Mr. Wensky, yes.

Respectfully submitted,



Elizabeth McCollum, Clerk

Documents referenced:
1. Student Advisory Committee Agenda
2. Pandemic Response Slide Presentation
3. World Languages Department Report
4. World Languages Department Slide Presentation
5. Diversity, Belonging, Equity & Inclusion Report
6. Diversity, Belonging, Equity, & Inclusion Goals for 2021-2022
7. Diversity, Belonging, Equity & Inclusion Slide Presentation
8. FY23 Budget Priorities & Guidelines Draft
9. American Rescue Plan for Homeless Students Grant Memo
10. Superintendent’s Goals Memo
11. Set(s) of minutes as referenced above


