Shrewsbury Public Schools
Patrick C. Collins, Assistant Superintendent for Finance & Operations

13 November 2019
To: School Committee
Subj: FY2020 BUDGET STATUS UPDATE

Attached you will find a FY20 Budget Status Update. It is a recap of our $66,302,041 district
appropriated budget as approved by Town Meeting. You will recall that this plan provided for a modest
3.37% increase over FY19.

The enclosed report retains the reporting format started in FY 16 which expands the reportable categories
from 11 to 19 while remaining to be a high-level, one-page summary.

For context it is important to note that reported expenditures and encumbrances are as of 10/31/2019
which is 33% of the way through our fiscal year and 20% into the school year.

The FY20 budget is stable and I would expect a modest year-end surplus based on current and projected
spending trends.

[ am projecting that we will be slightly under budget in most salary and wage categories due to
vacancies and personnel changes. However, we were over budget in Summer Special Education wages
[Category A6] due to the programmatic needs of that student population and our requirement to provide
services.

We are running over budget in Special Education Transportation [Category B2] due to some unexpected
specialized transportation for an out of district student. We still await billing from Assabet Valley
Collaborative for all of our out of district transportation costs for the months of September and October
and that will be another marker to check our budget versus actual expenditure trend.

[ am projecting a surplus in Special Education Tuitions [Category C1] at this point but that area of
expense is volatile and subject to change as the year progresses.

With respect to Vocational and Recovery High School Tuitions [Category C2], we had six more students
enroll at Assabet valley Regional Technical High School than budgeted. To date. no students have
enrolled at Recovery High School. On a net basis, we will be over budget in this category.

At this early point in the fiscal year, it’s expected that all “discretionary” budgets [Categories D1
through D8] for textbooks, materials, and equipment will be fully expensed at year end.
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Note 1

Note 2

as of 31 October 2019
U » Cl C -
De otio . bra 0
Al Administrative Central Office, Principals & Unit B $ 3272594 | % 1,114029 | $ 2,152,888 | $ 5677 |$ 3266917 | % 5,677 0.2%  |Running very close to budget
A2 Unit A (Teachers & Nurses) $ 41,624,140 | % 7,928,345 | $ 33,323,222 % 372,573 | $ 41,342,467 | $ 281,673 0.7%  |Small positive variance due to personnel changes
A3 Aides/ABA/Paraprofessionals $ 7291529 % 1,438,559 | $ 5,303,000] ¢ 549970 | § 6,972,649 | $ 318,880 4.4%  |Positive variance due to vacancies & staff turnover
A4 Secretaries, Technology & Other Non-Represented $ 2,371,080 | % 607,550 | $ 1,640,621 | $ 122909 | $ 2,325771 | § 45,309 1.9%  |Backfilled courier position w/ half time position
A5 Substitutes - Daily, Long Term & Sub Nurses $ 900,900 | $ 104,041 | $ - $ 796,859 | § 868,936 | $ 31,964 3.5%  |Running high on day-to-day/ low on long-term subs
A6 Other Wages (See Note 1) $ 784,500 | $ 535511 | % - $ 248,989 | $ 818,240 | $ (33,740)] -4.3%  |Ran over on required summer school aides/ABAs
A7 Employee Benefits $ 351,750 | $ 91,026 | § - $ 260,724 | § 389,026 | § (37,276)] -10.6% |Projecting over budget: retiree sick leave sell back
B1 Regular Education & Voke Transportation $ 2,528,985 % 587,155 |$ 1,887,543 | $ 54,287 | $ 2,501,198 | § 27,787 1.1% Running very close to budget
B2 Special Education Transportation $ 706,300 | $ 115,957 | $ 783,512 | § (193,169)| $ 899,469 | $ (193,169)| -27.3% |Add'l unanticipated out of district transport costs
Cl1 Special Education Tuitions (See Note 2) $ 1,356,803 |% 1,113,745 | $ - $ 243,058 [ $ 1,113,745 | $ 243,058 17.9% |Assumes planned use of $4.9M Circuit Breaker funding
C2 Vocational & Recovery H.S. Out of District Tuitions $ 1,648,786 | % - $ 1,635,032 % 13,754 |$ 1,736,168 | § (87,382)] -5.3% |6 more students enrolled at Assabet than budgeted
D1 Administrative Contracted Services $ 611,833 | % 340,753 | $ 187,775 | $ 83,305 | % 611,833 | $ - 0.0%  |Expect on budget at this time
D2 Educational Contracted Services $ 679,910 | § 186,748 | $ 321,575 | $ 171,587 | § 679,910 | $ - 0.0% |Expect on budget at this time
D3 Textbooks/Curriculum Materials $ 201,104 | § 139,646 | $ 18,253 | § 43,205 | $ 201,104 | $ - 0.0%  |Expect on budget at this time
D4 Professional Development $ 255,082 | $ 99,481 | $ 30,730 | § 124,871 | $ 255,082 | $ - 0.0%  |Expect on budget at this time
D5 Educational Supplies & Materials $ 273,689 | $ 147,188 | $ 97,171 | $ 29,330 | $ 273,689 | § - 0.0%  |Expect on budget at this time
Dé Other Miscellaneous (i.e. OFf. Supp., Ref. Mat.) $ 786,716 | $ 446,598 | $ 183,026 | § 157,092 | § 786,716 | $ - 0.0% Im:lect on budget at this time
D7 Equipment $ 571,340 | § 555,428 | $ 786 | $ 15126 | $ 571,340 | § 0.0% IExpect on budget at this time
D8 Utilities - Telephone Exp. $ 85,000 | $ 4,678 | § - $ 80,322 | § 85,000 | § - 0.0%  |Expect on budget at this time
Total: 66,302,041 15,556,438 47,565,134 3,180,469 65,699,260 602,781 0.9%
Percentages 23.5% 71.7% 4.8% 99.1%

Other Wages includes clubs/activities stipends, custodian & police details, extra duty & mentoring stipends, Summer Special Education salaries, and crossing guards.

SPED Tuition is net $4.9M use of Special Education Circuit Breaker Reimbursement funding.




