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SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

Items Suggested time allotments

I. Public Participation

II. Chairperson’s Report & Members’ Reports

III. Superintendent’s Report

IV. Time Scheduled Appointments:
A. Accept Gift from Shrewsbury Federal Credit Union to Fund 7:05 – 7:15

Coordinators of Development & Volunteer Activities: Vote
B. District Response to the Pandemic: Report 7:15 – 7:30

V. Curriculum

VI. Policy
A. Policy for Mandatory Vaccination of Staff: Discussion & Vote 7:30 – 7:55

VII. Finance & Operations
A. Substitute Teacher Pay Rates: Vote 7:55 – 8:10
B. Fiscal Year 2023 Budget Calendar: Vote 8:10 – 8:15
C. Fiscal Year 2023 Budget Priorities & Guidelines: Discussion 8:15 – 8:30

VIII. Old Business

IX. New Business

X. Approval of Minutes 8:30 – 8:35

XI. Executive Session 8:35 – 9:00

A. For the purpose of addressing G.L. c. 30A, § 21(a)(7) “[t]o comply with,
or act under the authority of, any general or special law or federal
grant-in-aid requirements” (“Purpose 7”), Open Meeting Law,
G.L. c. 30A, §§ 22(f), (g) – for the purpose of reviewing, approving, and/or
releasing executive session minutes



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

B. For the purpose of addressing G.L. c.  30A, § 21(a)(3) “to discuss strategy with respect to
collective bargaining or litigation if an open meeting may have a detrimental effect of the
bargaining or litigating position of the public body and the chair so declares” (“Purpose 3”)
- the Shrewsbury Education Association Units A and/or B, the Shrewsbury Paraprofessional
Association, and/or the Cafeteria Workers Association

C. For the purpose of addressing G.L. c.  30A, § 21(a)(2) “to conduct strategy sessions in
preparation for negotiations with nonunion personnel or to conduct collective bargaining
sessions or contract negotiations with nonunion personnel” (“Purpose 2”)

XII. Adjournment 9:00

Next regular meeting: November 10, 2021



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: I Public Participation MEETING DATE: 10/20/21

SPECIFIC STATEMENT OR QUESTION:
Will the School Committee hear thoughts and ideas from the public regarding the operations and the programs of
the school system?

BACKGROUND INFORMATION:
Copies of the policy and procedure for Public Participation are available to the public at each School Committee
meeting.

ITEM NO: II. Chairperson’s Report/Members' Reports

SPECIFIC STATEMENT OR QUESTION:
Will the School Committee hear a report from the Chairperson of the School Committee and other members of the
School Committee who may wish to comment on school affairs?

BACKGROUND INFORMATION:
This agenda item provides an opportunity for the Chairperson and members of the Shrewsbury School Committee
to comment on school affairs that are of interest to the community.

STAFF AVAILABLE FOR PRESENTATION:
School Committee Members
Mr. Jon Wensky, Chairperson
Ms Sandra Fryc, Vice Chairperson
Ms. Lynsey Heffernan,  Secretary
Dr. B. Dale Magee, Committee Member
Mr. Jason Palitsch, Committee Member

ITEM NO: III. Superintendent's Report

SPECIFIC STATEMENT OR QUESTION:
Will the School Committee hear a report from Dr. Joseph M. Sawyer, Superintendent of Schools?

BACKGROUND INFORMATION:
This agenda item allows the Superintendent of the Shrewsbury Public Schools to comment informally on the
programs and activities of the school system.

STAFF AVAILABLE FOR PRESENTATION:
Dr. Joseph M. Sawyer, Superintendent of Schools

ACTION RECOMMENDED FOR ITEMS I, II, & III:
That the School Committee accept the report and take such action as it deems in the best interest of the school
system.
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ITEM NO: IV. Time Scheduled Appointments: MEETING DATE: 10/20/21
A. Accept Gift from Shrewsbury Federal Credit Union to Fund Coordinators of

Development & Volunteer Activities: Vote

BACKGROUND INFORMATION:

Per School Committee Policy 911, gifts of $5,000 or more must be formally accepted by the School
Committee. Dr. Sawyer will acknowledge a gift of $40,000 from Shrewsbury Federal Credit Union to
fund the Coordinator of Development & Volunteer Activities Positions. A representative from SFCU
will be at the meeting to discuss the donation.

ACTION RECOMMENDED:
That the School Committee vote to accept a gift of $40,000 from Shrewsbury Federal Credit Union to
fund the Coordinator of Development & Volunteer Activities Positions for the 2021-2022 school year.

STAFF & GUESTS AVAILABLE FOR PRESENTATION:
Dr. Joseph M. Sawyer, Superintendent of Schools
Mr. Patrick Collins, Assistant Superintendent for Finance & Operations
Dr. Jane Lizotte, Assistant Superintendent for Community Partnerships & Well-Being
Mr. Michael Hale, Community Relations Officer, Shrewsbury Federal Credit Union



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: IV.  Time Scheduled Appointments: MEETING DATE: 10/20/21
B. District Response to the Pandemic: Report

BACKGROUND INFORMATION:

Dr. Sawyer and members of the leadership team will provide an update on the district’s response to the
ongoing COVID-19 pandemic.

ACTION RECOMMENDED:

That the School Committee hear the report and take such action as it deems in the best interest of the
school system.

STAFF AVAILABLE FOR PRESENTATION:

Dr. Joseph M. Sawyer, Superintendent of Schools
District Administrators



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: V. Curriculum MEETING DATE: 10/20/21

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

STAFF & STUDENTS AVAILABLE FOR PRESENTATION:
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ITEM NO: VI. Policy MEETING DATE: 10/20/21
A. Policy for Mandatory Vaccination of Staff: Discussion & Vote

BACKGROUND INFORMATION:

At the School Committee meeting on October 6, 2021 the Committee engaged in a discussion regarding
the potential implementation of a policy mandating COVID-19 vaccinations for staff.  All School
Committee members expressed support for such a policy and charged the administration with drafting a
policy document, which is enclosed.

The draft policy mandates all Shrewsbury Public Schools employees provide proof of vaccination
against COVID-19 by December 1, 2021, and provides two categories of potential exemption from this
mandate: 1) for documented medical reasons or 2) due to sincerely held religious beliefs.

If the Committee chooses to approve this policy, the implementation and impact of the policy must be
bargained with employee associations.

ACTION RECOMMENDED:

That the Committee vote to approve the new Policy #394: COVID-19 Staff Vaccination Policy as
presented.

COMMITTEE MEMBERS/STAFF AVAILABLE FOR PRESENTATION:

Mr. Jon Wensky, Chair
Dr. Joseph M. Sawyer, Superintendent of Schools
Ms. Barbara A. Malone, Executive Director of Human Resources



POLICY FAMILY Personnel - Responsibilities
& Procedures

300

Policy 394: COVID-19 Staff Vaccination Policy
DRAFT

Adopted x/x/xx

I.  INTRODUCTION
The Shrewsbury Public Schools is committed to providing a safe environment during the
COVID-19 pandemic.  Vaccination is one of the leading prevention strategies to end the
pandemic, prevent hospitalizations and severe disease, and keep members of the school
community as safe as possible while preventing absences that compromise the delivery of
instruction and support for students and that stretch staff resources.  In consideration of our
students’ and staff’s safety indoors and consistent with public health guidance and the
Governor’s order for employees of the Commonwealth, Shrewsbury Public Schools shall require
all staff to demonstrate they have received full COVID-19 vaccination and maintain full
vaccination as a condition of employment.  Full vaccination is currently defined as two doses of
the Pfizer or Moderna vaccines or 1 dose of the Johnson & Johnson vaccine.  The School
Committee reserves the right to require a third dose of Pfizer or Moderna or a 2nd dose of
Johnson & Johnson, or some other combination of vaccine doses as recommended by medical
and public health experts, at a later date.

This policy applies to all existing and newly hired employees and staff, regardless of whether or
not the employee has been diagnosed with COVID-19 in the past.

Staff must demonstrate they are fully vaccinated by December 1, 2021.

II.  Exemptions: Only staff who apply for a medical exemption to the Superintendent of Schools
and/or his/her designee under the American with Disabilities Act or apply for a religious
exemption for a sincerely held religious belief (Title VII) will be considered for exemption from
this policy.  If an exemption is granted staff must provide evidence of a negative COVID-19 test
on a weekly basis as a condition of employment.

III.  Shrewsbury Public Schools administration will establish processes for verifying staff
vaccination status, the exemption process, and testing protocols necessary to implement this
policy.

IV.  This policy will remain in place until rescinded by the School Committee and may be
reviewed or revised in response to issuance of public health and medical recommendations



regarding vaccination, including but not limited to additional shots or additional FDA-approved
or emergency use authorized COVID-19 vaccines.
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ITEM NO: VII. Finance & Operations MEETING DATE: 10/20/21
A. Substitute Teacher Pay Rates: Vote

BACKGROUND INFORMATION:

Like many school districts in the area and across the nation, Shrewsbury Public Schools is facing a labor
shortage for substitute teachers.  The effects of fewer available substitutes is compounded by greater
absenteeism resulting from the COVID-19 pandemic.  At the meeting Dr. Sawyer, Ms. Malone, and Mr.
Collins, will identify particular areas of concern and propose rate adjustments to address them, and will
be available to take questions from the Committee. A memo detailing the rate adjustments is enclosed.

ACTION RECOMMENDED:

That the Committee vote to approve the rate adjustments for day-to-day and dedicated, full-week
substitute teachers as presented.

STAFF AVAILABLE FOR PRESENTATION:

Joseph M. Sawyer, Ed.D., Superintendent of Schools
Barbara A. Malone, Executive Director of Human Resources
Patrick C. Collins, Assistant Superintendent for Finance and Operations



October 15, 2021

To: School Committee
From: Joseph M. Sawyer, Ed.D., Superintendent of Schools

Barbara A. Malone, Executive Director of Human Resources
Patrick C. Collins, Assistant Superintendent for Finance and Operations

Re: Substitute Teacher Rate Recommendation

Shrewsbury Public Schools, like other school districts in the area, is facing a labor shortage for substitute
teachers, which is occurring against a backdrop of unavoidable absenteeism due to the continuing effects
of the Covid-19 pandemic.

In surveying district needs we have identified two key areas of concern:
● Ability to fill regular day-to-day substitute teaching needs
● Ability to meet a higher volume of day-to-day substitute teaching needs

We would like to propose the following rate adjustments to assist us in meeting these needs.  The current
rate of $90 per day, while competitive for the area, is behind a key neighboring district (Westborough,
which pays $100 per day), and we believe that increased compensation for these positions will help attract
more candidates.  These positions are at-will employee positions with no benefits.

● Increase the day-to-day substitute rate from $90 per day to $100 per day.  We are losing some
potential substitutes to Westborough and when we last raised the rate in 2018 to $90 per day we
had a considerable increase in substitutes available for our staffing needs.

● Introduce a pay rate for individuals who are dedicated, full-week substitute teachers at $140 per
day, in exchange for their commitment to be available to substitute for our district every day of the
week.  We believe this higher rate and guaranteed work week will attract more candidates and
provide reliable and known staffing to help solve our substitute staffing shortages across all
schools. We anticipate that we will assign some of these individuals to work at each level
(elementary, middle, or high school).

These new rates would be effective on November 1, 2021.

Thank you for your consideration.  We are happy to answer any questions at your October 20 meeting.
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ITEM NO: VII. Finance & Operations MEETING DATE: 10/20/21
B. Fiscal Year 2023 Budget Calendar: Vote

BACKGROUND INFORMATION:

Mr. Collins will present a Fiscal Year 2023 Budget Calendar (enclosed). This calendar was reviewed by
Dr. Magee and Ms. Heffernan, who comprise the Fiscal Projections Subcommittee, and is being
presented for the full Committee’s consideration and approval.

ACTION RECOMMENDED:

That the Committee vote to approve the Fiscal Year 2023 Budget Calendar as presented.

STAFF AVAILABLE FOR PRESENTATION:

Mr. Patrick Collins, Assistant Superintendent for Finance & Operations



SHREWSBURY PUBLIC SCHOOLS 
FY23 BUDGET DEVELOPMENT CALENDAR

SCHOOL DEPT.
October 2021

10/20/21 Discuss Priorities & Guidelines and the Budget Calendar
Administration discusses budget timeline with leadership and staff
Administration begins internal revenue & expense estimates

November 2021
11/9/21 Town Mgr.:  Qtr#1, FY22 Financial Update and Presentation of FY23 Revenue Manual

11/10/21 Vote Priorities & Guidelines and the Budget Calendar
11/17/21 Administration completes update enrollment forecast by school and grade
11/23/21 Town Mgr.:  Presentation of Five-Year Financial Forecast. Review & Revise Financial Policies

December 2021
Administration completes initial draft budget

12/8/21 School Committee Budget Workshop#1
January 2022

1/26/22 Governor Baker releases his state budget plan.  State aid figures included.
1/26/22 School Committee Budget Workshop#2

February 2022
2/11/22 Town Manager publishes his "Fiscal Projection #1"
2/16/22 Superintendent's Budget Recommendation

March 2022

3/26/22

Public Hearing
Curriculum, Technology, and Special Education Budget presentations 
School Committee vote of all fees/tuitions
Finance Committee Meeting [Saturday morning]

SCHOOL DEPT.

April 2022
Mid April State House Ways & Means Committee releases their state budget
4/13/22 School Committee votes final budget

May 2022
Date TBD Pre Town Meeting
Date TBD, Could be 
Saturday May 14th or 
Monday May 16th Annual Town Meeting

TOWN MANAGER/BOARD OF SELECTMEN/FINANCE COMMITTEE

TOWN MANAGER/BOARD OF SELECTMEN/FINANCE COMMITTEE

We expect that per the Selectmen and School Committee agreement that 
there will be two public meetings to discuss budget and likely occurring early 
in the budget process.  Schedule TBD.



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: VII. Finance & Operations MEETING DATE: 10/20/21
C. Fiscal Year 2023 Budget Priorities & Guidelines: Discussion

BACKGROUND INFORMATION:

The Priorities & Guidelines for Fiscal Year 2023 Budget Development provides the community with
information about the School Committee’s priorities for the FY23 School Department Budget. It also is
designed to provide guidance to the Superintendent of Schools and School Department administration
regarding the development of its initial Fiscal Year 2023 School Department Budget proposal. Ms.
Heffernan and Dr. Magee, members of the Fiscal Projections Subcommittee, worked with Dr. Sawyer
and Mr. Collins to develop the draft of Budget Guidelines and Priorities for the Fiscal Year 2023 being
presented for discussion.

ACTION RECOMMENDED:

That the Committee engage in a discussion regarding Fiscal Year 2023 Budget Priorities & Guidelines.

MEMBERS/STAFF AVAILABLE FOR PRESENTATION:

Dr. B. Dale Magee & Ms. Lynsey Heffernan, Fiscal Projections Subcommittee
Dr. Joseph M. Sawyer, Superintendent of Schools
Mr. Patrick Collins, Assistant Superintendent for Finance & Operations



	

	

  
Overview 

 
This document provides the community with information about the School Committee’s priorities for 
the Fiscal Year 2023 School Department Budget.  It is also designed to provide guidance to the 
Superintendent of Schools and the School Department administration regarding the development of its 
initial Fiscal Year 2023 School Department Budget proposal.  
 
Clearly, the Coronavirus pandemic has significantly impacted all aspects of our lives, including our 
daily routines, work lives, social lives, and our public educational systems.  Our top priority must 
continue to be the health and safety of our students and staff and we must plan for sufficient resources 
to support this. 
 
With health and safety as our top priority, we acknowledge that some of the goals and objectives 
included in our Strategic Priorities & Goals Plan for 2018-2022 will take longer to achieve. 
 

Priorities 
 
The initial FY23 School Department Budget proposal shall include resources to address each of the 
following priorities: 
 
1.  Meet commitments as detailed in the March 16, 2021 Override Statement to the Residents of 

Shrewsbury and agreed upon between the Board of Selectmen and the School Committee 
 
This compact includes specific commitments towards budget planning transparency, engagement 
with the community, and limitations on annual budget increases. 
 

2. Coronavirus Planning and Resources 
 
To provide adequate staff, equipment, services, and supplies to maintain a safe and healthy learning 
environment in all of our schools as we continue to deal with the Coronavirus pandemic.  Planning 
must necessarily include consideration of costs related to personnel, materials, technology, etc. with 
regard to direct management of health and safety (e.g., nursing services and contact tracing) as well 
as educational, social, and emotional impacts that may require resources not covered by the grant 
funds provided for these purposes.  
 

3. Resources for Continued Progress Towards Fulfillment of the 2018-2022 Strategic Priorities 
 

• To maintain class sizes within School Committee guidelines. 
• To consider what additional resources may be necessary to provide support for mental, emotional, 

and behavioral health and social-emotional learning initiatives. 
• To consider what investments will advance the district’s commitment to its core value of equity, 

particularly as it works to advance equity and anti-racism throughout our school communities. 
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Resources for Continued Progress Towards Fulfillment of the 2018-2022 Strategic Priorities 
[continued from previous page] 
 
 

• To make sufficient investments in technology in order to realize the educational and operational 
benefits available through digital resources while creating opportunities to benefit from short and 
long-term cost efficiencies. 

• To make investments in district-based programming and resources in order to provide high-quality, 
cost-effective opportunities to educate students with all forms of specialized needs within their own 
community’s schools rather than in placements outside of the district. 

• To further fulfill the recommendations of the University of Massachusetts [Edward J. Collins 
Center for Public Management] Central Office Organizational Study by providing resources to 
address district capacity related to personnel, organization, space, and technology. 
 

 

Assumptions & Guidance 
 

It is assumed that the initial FY23 School Department Budget proposal will: 
 
1. Provide adequate resources to meet all legal mandates required of the school district. 

 
2. Reflect the terms of collective bargaining agreements and other contractual obligations. 

 
3. Provide sufficient resources to maintain a) the existing educational program and b) staffing levels 

necessary to meet mandates and priorities. 
 

4. Utilize the best available information to project changes in costs (such as tuitions) and revenues 
(such as state funding through the Chapter 70 and Circuit Breaker programs, grants, etc.). 

 
5. Estimate level funding for all federal and state grants and leverage COVID-related grants to best 

manage the temporal impacts of the pandemic. 
 

6. Review fee levels for all programs and adjust, as necessary, to reflect market price conditions and 
specific cost structures of each program.   
 

7. Examine ways to reduce or shift costs in order to achieve district priorities without requiring 
additional funding allocations wherever possible.  
 

8. Given space constraints at the secondary schools, the administration should assume no new School 
Choice seats would be voted by the School Committee for approval.  

 
9. Display data and budget information in new ways including further use of the ClearGov web-based 

platform.  
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ITEM NO: VIII. Old Business MEETING DATE: 10/20/21

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

MEMBERS/STAFF AVAILABLE FOR PRESENTATION:



SHREWSBURY PUBLIC SCHOOLS
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ITEM NO: IX. New Business MEETING DATE: 10/20/21

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

STAFF AVAILABLE FOR PRESENTATION:
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ITEM NO: X. Approval of Minutes MEETING DATE: 10/20/21

BACKGROUND INFORMATION:

The minutes from the School Committee Meeting held on October 6, 2021 are enclosed.

ACTION RECOMMENDED:

That the Committee accept the minutes from the School Committee Meeting held on October 6,  2021.

STAFF AVAILABLE FOR PRESENTATION:
Mr. Jon Wensky, Chairperson
Ms. Lynsey Heffernan, Secretary



SHREWSBURY PUBLIC SCHOOLS
100 MAPLE AVENUE

SHREWSBURY, MASSACHUSETTS

MINUTES OF SCHOOL COMMITTEE MEETING

Wednesday, October 6, 2021

Present:  Mr. Jon Wensky, Chairperson; Ms. Sandy Fryc, Vice Chairperson; Ms. Lynsey Heffernan,
Secretary; Dr. B. Dale Magee; Mr. Jason Palitsch; Mr. Patrick Collins, Assistant Superintendent for
Finance and Operations; Ms. Barb Malone, Executive Director of Human Resources; and Dr. Joseph
Sawyer, Superintendent of Schools.

A complete audio/visual recording of this meeting is available on the Shrewsbury Public Schools
website.

The meeting was convened by Mr. Wensky at 7:00 pm.

I. Public Participation
Ms. Noreen Christie, President of the Shrewsbury Paraprofessional Association (SPA) read a petition
signed by 226 paraprofessionals to express frustration with the progress of contract negotiations and a
desire for a fair contract that incorporates a significant wage increase.
Mr. Jeffrey Sossa-Paquette, Shrewsbury Public School (SPS) parent, notified the Committee that he is a
mandated reporter and filed a 51A form with the Department of Children and Families (DCF) against the
district for abuse relative to headaches experienced by his son, which he believes are related to the mask
requirement in schools.

II. Chairperson’s Report & Members’ Reports
None.

III. Superintendent’s Report
Dr. Sawyer provided notice that a public sale of furniture and miscellaneous equipment from the former
Beal School would be held on October 16, 2021.

IV. Time Scheduled Appointments:
A. District Response to the Pandemic: Report
Dr. Sawyer noted the district’s approach to meeting the goal of providing students with full-time in-school
instruction; provided updated state, local, and SPS-specific COVID-19 case data; and discussed the
district’s Test and Stay Program and routine COVID-19 safety testing (noting nasal swab testing - versus
saliva  testing - would be available soon).
In response to questions from the Committee, Mr. Collins provided information on the approximate
number of staff (625) and students (2200-2300) who had volunteered for routine testing. Dr. Sawyer
concluded by adding that the Shrewsbury Board of Health had recently voted to impose a mask mandate
in the community, which includes schools in town, adding that their authority supersedes that of the
School Committee or the Department of Elementary & Secondary Education..



B. School Resource Officer Program: Report
Noting that the Shrewsbury Diversity Equity & Inclusion (DEI) Task Force’s Public Safety Subcommittee
had communicated its recommendation that the School Resource Officer (SRO) program at SPS be
discontinued, Dr. Sawyer began the report by presenting historical information and key facts relative to
the program. Shrewsbury Police Chief Kevin Anderson provided a definition of the SRO role, discussed
the program goals, and described training received by SROs. Shrewsbury High School (SHS) Principal
Todd Bazydlo presented perspective on the program from his and other principals' experience with it. Mr.
Bazydlo advised that principals feel the program is worthwhile and beneficial for schools; noted key areas
of collaboration; and advised that SROs are not involved in school discipline decisions at schools. Dr.
Sawyer concluded the report by describing opportunities for improvement relative to the program.
Ms. Heffernan noted the importance of ongoing review to ensure students do not experience differential
impacts and that there are no unintended consequences of the program, and suggested that future surveys
solicit feedback from families and students on the SRO program. Ms. Fryc noted that concerns regarding
safety in schools have changed over time and felt the SRO program should be viewed through a local
lens.  She also felt it important that students see police as community partners.

V. Curriculum
None.

VI. Policy
A. Potential Policy on Mandatory Vaccination of Staff: Discussion
Mr. Wensky provided brief introductory remarks and background information on the potential
implementation of a policy mandating COVID-19 vaccinations for staff, and Dr. Sawyer added that any
such policy would be subject to impact bargaining with employee associations. Committee members
shared their perspectives in turn.  Mr. Palitsch favored requiring that employees be vaccinated, with
allowances for medical or religious exemptions. Dr. Magee advised the mandate represented the best
effort to ensure the safety of students who are required to attend school. Ms. Fryc expressed support for
mandatory vaccination with allowances for medical and religious exemptions. Ms. Heffernan advised she
agreed with her colleagues and supported the requirement.  Mr. Wensky noted he was in support of the
potential policy.
Dr. Sawyer advised that in light of the consensus expressed by the Committee,  district administration
would work on a policy document for the Committee’s review and vote at their next meeting.

VII. Finance & Operations
A. Fiscal Year 2022 Staffing: Report
Ms. Malone detailed personnel hiring goals for the district for the 2021-2022 school year; noted the
positions that have been hardest to fill; and presented data on: diversity and steps being taken to expand
workforce diversity, applications to professional level positions (2.47% appointed) and paraprofessional
level positions (15.3% appointed), and personnel searches conducted/filled to date. In response to
questions from the Committee, Ms. Malone provided additional information on the Department of
Education’s Diversity in Education PLC (Professional Learning Community), demand for School Nurses
(due to the impact of the pandemic, not turnover), and the low rate of appointments to professional
positions in the district (SPS hiring process is an outlier relative to some other districts).

VIII. Old Business
None.



IX. New Business
None.

X. Approval of Minutes
Without objections from the Committee, the minutes from the School Committee Meeting held on
September 22, 2021 were accepted as distributed.

XI. Executive Session
  Mr. Wensky requested a motion to adjourn to Executive Session:
A. For the purpose of addressing G.L. c. 30A, § 21(a)(7) “[t]o comply with, or act under the authority of,
any general or special law or federal grant-in-aid requirements” (“Purpose 7”), Open Meeting Law, G.L.
c. 30A, §§ 22(f), (g) – for the purpose of reviewing, approving, and/or releasing executive session
minutes;
B. For the purpose of addressing G.L. c. 30A, § 21(a)(3) “to discuss strategy with respect to collective
bargaining or litigation if an open meeting may have a detrimental effect of the bargaining or litigating
position of the public body and the chair so declares” (“Purpose 3”) - the Shrewsbury Education
Association Units A and/or B, the Shrewsbury Paraprofessional Association, and/or the Cafeteria Workers
Association; and
C. For the purpose of addressing G.L. c. 30A, § 21(a)(2) “to conduct strategy sessions in preparation for
negotiations with nonunion personnel or to conduct collective bargaining sessions or contract negotiations
with nonunion personnel” (“Purpose 2”) - non-represented substitute teaching staff, where deliberation in
an open meeting may have a detrimental effect on the bargaining position of the public body; and return
to Open Session only for the purpose of adjourning for the evening. On a motion by Mr. Palitsch,
seconded by Dr. Magee, on a roll call vote: Mr. Palitsch, yes; Dr. Magee, yes; Ms. Fryc, yes; Ms.
Heffernan, yes; and Mr. Wensky, yes, the School Committee voted to adjourn to executive session at 8:26
pm.

XII. Adjournment

On a motion by Mr. Palitsch, seconded by Dr. Magee, the committee unanimously agreed to adjourn the
meeting at 9:20 pm. Roll call votes were as follows:  Mr. Palitsch, yes; Dr. Magee, yes; Ms. Heffernan,
yes; Ms. Fryc, yes; and Mr. Wensky, yes.

Respectfully submitted,

Elizabeth McCollum, Clerk

Documents referenced:
1. Pandemic Response Slide Presentation
2. School Resource Officer (SRO) Program Memo
3. SRO Program MOU
4. SRO Program Slide Presentation
5. FY22 Personnel Report Memo
6. FY22 Personnel Report Slide Presentation
7. Set(s) of minutes as referenced above



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: XI. Executive Session MEETING DATE: 10/20/21
A. For the purpose of addressing G.L. c. 30A, § 21(a)(7) “[t]o comply with,

or act under the authority of, any general or special law or federal
grant-in-aid requirements” (“Purpose 7”), Open Meeting Law,
G.L. c. 30A, §§ 22(f), (g) – for the purpose of reviewing, approving, and/or
releasing executive session minutes

B. For the purpose of addressing G.L. c.  30A, § 21(a)(3) “to discuss strategy
with respect to collective bargaining or litigation if an open meeting may
have a detrimental effect of the bargaining or litigating position of the public
body and the chair so declares” (“Purpose 3”)- the Shrewsbury Education
Association Units A and/or B, the Shrewsbury Paraprofessional Association,
and/or the Cafeteria Workers Association

C. For the purpose of addressing G.L. c.  30A, § 21(a)(2) “to conduct strategy
sessions in preparation for negotiations with nonunion personnel or to
conduct collective bargaining sessions or contract negotiations with nonunion
personnel” (“Purpose 2”)

BACKGROUND INFORMATION:
Executive Session is warranted for these purposes.

ACTION RECOMMENDED:
That the School Committee enter into Executive Session:
A. For the purpose of addressing G.L. c. 30A, § 21(a)(7) “[t]o comply with, or act under the authority of,
any general or special law or federal grant-in-aid requirements” (“Purpose 7”), Open Meeting Law,
G.L. c. 30A, §§ 22(f), (g) – for the purpose of reviewing, approving, and/or
releasing executive session minutes;
B. For the purpose of addressing G.L. c.  30A, § 21(a)(3) “to discuss strategy with respect to collective
bargaining or litigation if an open meeting may have a detrimental effect of the bargaining or litigating
position of the public body and the chair so declares” (“Purpose 3”)- the Shrewsbury Education
Association Units A and/or B, the Shrewsbury Paraprofessional Association, and/or the Cafeteria
Workers Association; and
C. For the purpose of addressing G.L. c.  30A, § 21(a)(2) “to conduct strategy sessions in preparation for
negotiations with nonunion personnel or to conduct collective bargaining sessions or contract
negotiations with nonunion personnel” (“Purpose 2”),  where deliberation in an open meeting may have
a detrimental effect on the bargaining position of the public body; and return to Open Session only for
the purpose of adjourning for the evening.

STAFF AVAILABLE FOR PRESENTATION:
Dr. Joseph M. Sawyer, Superintendent of Schools
Ms. Barbara A. Malone, Executive Director of Human Resources
Mr. Patrick C. Collins, Assistant Superintendent for Finance and Operation



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: XII. Adjournment
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