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Summary
The changing nature of instructional programming over the course of last year and the
lingering impact of the pandemic persisted as a challenge for some students and families. In
recognition that the summer break presented an opportunity to offset the potential for
regression, the district sought to expand general education summer program offerings in 2021.

Communications from the Governor and general guidelines from the Department of
Elementary and Secondary Education (DESE) shaped our approach, with the biggest change
being that we elected not to offer Summer Enrichment in favor of academic intervention
programs. As required by law, the Student Services Department continued to run the Extended
School Year program for eligible students with disabilities. Taken together these programs
served more than 400 students in need, with some students participating in both programs.

Overview
State and federal guidelines suggested districts should consider several factors in the their
planning, including:

● using data to identify students that required support
● aligning learning goals to target curriculum standards, including prerequisite content standards

identified for success in the next grade level for ELA/literacy, and content essential for credit
recovery for high school students

● providing access to support student subgroups such as students with disabilities and English
Language Learners

All of the programs offered in Shrewsbury were designed with these points in mind. At the
same time, the district met with some challenges in executing our vision, and plans for
programming at all levels were adjusted accordingly. This memo will describe the programs
implemented in 2021, the services provided to students at each grade span, the overall cost of
general education summer programming, and recommendations for next steps.



Program Details
The table below depicts the various general education programs offered this summer:

Grade Span Program Name Number of
Students
Enrolled

Description

Elementary
(K-4)

Summer Academy 229 A two week program for most students, with a third
week for English learners, this program was
designed for students scoring in the intervention
range for Reading or Math. The program ran from
8:30-3:00 Mondays-Thursdays from July
19th-August 5th, concurrent with the Special
Education Extended School Year program schedule.

Middle (5-8) Summer Academy 81

K-8 Summer Academy &
Special Education
Extended School Year

17 Some students were eligible for both programs, and
together with families and ESY staff Summer
Academy staff  coordinated joint participation.

High School Credit Recovery 45 Students that earned a 70 or lower in an English,
Math, Science or Social Science course could recover
lost credit by attending an in-person program at SHS
between June 29- July 13th. Staff were available
Tuesdays-Thursdays to assist students in completing
all coursework by the deadline, July 30th

BRYT Program 9 Designed for students that require specialized
assistance, students in this program received
individualized support for academic and mental
health needs Tuesday-Thursdays for six weeks from
June 29th-August 5th.

Total Students Served 381

Summer Academy
The goal of the Summer Academy program was to engage and connect with students
requiring intervention in Math or Reading, and to ensure that they had access to and familiarity
with online resources designed to foster academic growth after the program concluded. At
both levels students were assigned to the educational model that was most familiar. For
example, rising fourth graders were assigned to an Elementary teacher.



In all we had 32 staff leading sections in the Summer Academy program this summer. Notably,
we had significant support from 12 paraprofessionals
and 50 Shrewsbury High School student volunteers
as well. Elementary students were grouped in small
classes of 10-15 with one educator, and with the goal
of bringing together students that would attend the
same school this year. The teacher assigned to each
class was responsible for instruction in both content
areas. Middle School students transitioning from
grades 5-8 were taught in larger groups by a team of
two educators, using a lead / supporting teacher
model. This enabled whole group instruction and
small group support. It’s important to note that at both levels teachers thoughtfully designed
whole group meeting structures, activities and lessons to foster connections between students
as well.

High School Credit Recovery
Students in this program attended a three week program on site at Shrewsbury High School.
Each day students had approximately 45 minutes to focus on:

● Independent work on EduCere content course
● Wellness/SEL
● Interactive/engaging lesson with Math/Science educator
● Interactive/engaging lesson with English/Social  Science educator

Students cycled through four periods of class each day, with each class lasting approximately
45 minutes. This meant that on a weekly basis, students were provided two hours of lessons
from an English / Social Sciences teacher, two hours of Math and Science support and two
hours of wellness activities in all.

Overall, the students in the credit recovery program elected to take 63 courses through the
Educere online platform. Of that, students earned a passing grade in 36 courses. 12 courses
were extended by a week at the family’s expense, and one student passed with the extension.

BRYT Program

The SHS BRYT Summer Program was developed to support specific SHS students in jeopardy
of academic retention. The goal was to provide space and support for students’ individual
online learning and credit recovery while supporting student’s mental health needs, providing
children in the program an opportunity for a successful transition to the 2021-22 academic
school year and completion of graduation requirements.



In addition to using the Educeres online courses to earn academic credit, students met with
program staff to receive counseling and/or individualized academic support. Participating
students learned to identify negative thought patterns and triggers of distress, received
support to create personalized plans for completing work and practicing self-care and learned
self-advocacy and communication skills.

Participation
Any educator knows that consistent attendance at school is an important predictor of academic
success, and that holds true for summer programs as well. Understandably however, last year
students and families also prioritized time together, and vacation planning sometimes
preempted attendance in summer programming. For this reason it was hard to measure
participation accurately. Most students that confirmed participation attended, but at every
grade a small number of students were absent once or more. In the upper grades sporadic
attendance and even withdrawals had a bigger impact, and more work will need to be done to
think about how to engage students in grades 7 and up.

Cost
As mentioned previously, general education summer programing was made possible by grant
funding. We budgeted for both materials and supplies including the purchase of intervention
materials. Significantly, investments in materials were made with consideration of instructional
supports that could be useful during the academic year.



The table below summarizes approximate expenses related to summer programming for
general education. Given that some materials used in the summer came from curriculum
materials maintained for use in the buildings and digital subscriptions, the list below is not all
inclusive. However, the curriculum purchases we made will provide good value, as they will
not need to be replenished.

Expense Total Notes

Basic Instructional Materials $1,200 Includes whiteboards, pencils, and
classroom supplies for Summer Academy

Reading Intervention $430 Fundations materials Grades K-2

Math Intervention $19,000
$     500

Do the Math kits K-4
Math Intervervention kits Grades 5-8

Staffing 84,000 For professional educators, tutors,
paraprofessionals, administrators and
secretarial support for all summer programs

We are hoping to use approximately $105,000 of ESSR III grant funds retroactively as the
funding source for the general education summer programming. This will be addressed in a
separate agenda item on September 22.

Reflections
The district is committed to implementing the Multi-Tiered System of Support model (MTSS)
This effort requires the alignment of several “drivers” including systems for identifying and
responding to students’ academic and social emotional needs, high quality materials for small
group support, professional development for educators and leadership. The summer program
enabled us to see the importance of all of these components at work. As a result, we have
more resources available to fine tune our intervention efforts going forward. For example, we
have purchased Math intervention kits that can be used at both the Elementary and Middle
level during the regular school year, and we now have a small group of educators (both
teachers and paraprofessionals) that are familiar with these tools. Yet we still have work to do
to fully implement Math intervention.

While this work is well within our locus of control, other challenges may be harder to address.



Managing logistics is also key to the success of any large scale operation, and the coordinators
of our general education summer programs tackled a number of scheduling, communication
and facility issues that complicated implementation. The biggest of these by far was
participation. On the student end, despite numerous communications, not all of the students
we targeted for intervention elected to attend. Secondly, once we finalized student lists we ran
into staffing shortages. Going forward, it’s my hope that by communicating a model sooner
(and with the benefit of a more ‘normal year') we will be able to engage our students and
secure more professional staff for summer programming.

Conclusion
Our students make incredible gains when they are able to interact in person, and especially
when they have extra time with their teachers. The summer program provided some support
for students with academic and social needs. Yet the support we offered was limited by a
number of constraints. Time and staffing capacity remain significant challenges. That said, the
insights gained from this experience will help us do a better job of matching student needs to
school supports, both during this academic year and as we begin to plan ahead for next
summer.


