
September 22, 2021

To: School Committee
From: Joe Sawyer
Re: ESSER-3 Federal Grant Funding: Recommendations for Use

The American Rescue Plan Elementary and Secondary School Emergency Relief (ARP
ESSER) Fund provides a third round of federal funding for our school district for use to
address various needs related to educating students during the COVID-19 pandemic.
This third round of funds, known as ESSER-3, provides $1,229,980 of funding for the
district, and it comes with many more requirements for approved use, as illustrated by this
50-page FAQ from the U.S. Department of Education. A more digestible explanation of
preparing to apply for these funds from the Massachusetts Department of Elementary &
Secondary Education, who is responsible for distributing these federal funds to local
districts, is found here.  The funding may be used this year, including retroactively for
allowable expenses incurred this past summer, and once approved and can be extended
through September 30, 2024 as a final deadline for spending.

Part of the required process was outreach to stakeholders.  The district received feedback
from families and staff in August through two separate ThoughtExchange online
information exchanges, and more recently we solicited additional, specific information
from the required stakeholder groups, including students, families, staff, collective
bargaining unions, and community groups as noted in the requirements.  This feedback
has informed the recommendations below, which we present in advance of your vote to
accept these and other entitlement grant funds, so that the district can prepare and
submit its application for fund use by the deadline of October 4.

The staff and family feedback solicited in August indicated that student mental health and
well-being is seen as a significant priority and need, and the specific surveys regarding
ESSER-3 funding underscored this.  You can see from the recent survey data (provided
separately) that there was also strong support for the provision of reading and
mathematics support for students to address the educational impact of the pandemic,
along with the continuation of targeted learning support for students both after school
hours and during school vacations and summer vacation.   It is important to note that
20% of the funds must be used “to address lost instructional time through the
implementation of evidence-based interventions and ensure that those interventions
respond to students' social, emotional, and academic needs and address the
disproportionate impact of COVID-19 on underrepresented student subgroups:

● low-income children or students,
● children with disabilities,
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● English learners,
● racial and ethnic minorities,
● students experiencing homelessness, and
● children and youth in foster care”

In addition to the feedback from the survey from the four broad stakeholder groups, we
received feedback from the Special Education Parent Advisory Committee, the English
Language Educator Parent Advisory Committee, Shrewsbury Youth & Family Services, a
representative of court-involved youth, the Shrewsbury Paraprofessionals Association
leadership, and the Shrewsbury Education Association Unit B leadership.

All of this feedback was valuable.  There are many excellent ideas for how to invest
resources in supporting our students.  While the $1.23 million in funding from this grant is
a sizable investment, it is not enough to accomplish the many things that were suggested.
However, investments that can’t be supported through this grant may very well be able to
be implemented through other funding sources, so these submissions will surely have
value beyond this particular grant process.

The enclosed spreadsheet shows the specific expenditures I am recommending we make
with the ESSER-3 grant funds, based on the feedback received.  In summary, they are:

● The addition of a 1.0 FTE school adjustment counselor position at the elementary
level, for a new total of 5.0 FTE so that each elementary school has at least one of
these roles, enabling a more proactive approach to implementing social emotional
learning and increasing capacity to respond to student mental health needs.

● The addition of a 1.0 FTE school adjustment counselor position at the high school
level, for a new total of 3.0 FTE, in order to provide increased capacity to meet
student mental health needs and to provide resources to advance proactive
approaches in this area.

● The addition of 4.0 FTE tutor positions at the middle school level to provide
academic support for students in reading and/or math during the school day.

● Funds for utilizing after school, school vacation, and summer vacation times for
targeted academic support programming for students who have demonstrated
academic needs.

● Funds to pilot and then expand some form of after school transportation, i.e. a type
of “late bus” program, to provide access to after school extra help, academic
support, and or activities to students who otherwise might not participate due to
lack of personal transportation.  This was a need that was expressed repeatedly in
the survey feedback, from parents, students, and staff.

This plan will meet the 20% funding threshold for providing support for “lost learning
time,” and is designed to provide mental and emotional health support for students, per
the grant’s suggested areas of focus.  Additionally, when determining student eligibility for
receiving additional support, schools will carefully attend to the specific needs of students
in the subgroups mentioned above to be sure to minimize any barriers to accessing
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support provided through these grant funds.  As with all such grants, the plan may be
amended over the life of the grant to maximize the effective use of these resources.

This plan represents targeted investments to address key priorities as the district
continues to manage through the ongoing pandemic.  The personnel positions being
added by this plan must eventually be funded by another source; for example, as you can
see from the enclosed spreadsheet, the elementary adjustment counselor position would
be shifted to the district budget in FY23 and the high school adjustment counselor in
FY24.  While it is always important to consider recurring vs. non-recurring costs for
one-time grant funds, it seems most appropriate to provide personnel and programming
through this funding source that makes an impact on students in the short-term given the
nature of the requirements, with an eye to which elements should be sustained over time
and which might be temporary.

I look forward to discussing this plan with you at your meeting on September 22.
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