
ELEMENTARY SCHOOL REDISTRICTING
DRAFT PROJECT TIMELINE-MAJOR MILESTONES

August 2019

Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Jan-Mar Apr-Jun

Decision-making Process Finalized Sep
Separate committee to be formed or strictly an adminsitrative recommendation to full School 
Committee?

Request for Proposals Developed for GIS & Demographic Consutlants Oct
Must be very specific and granular about expectations, level of services, meeting 
attendance/presentations.

Conduct Procurement Process Nov
In accordance with state law MGL C.30B

Award Consultant Contract[s] Dec

Gather Required Data for Consultants Jan-Feb
Requires Agreement on space parity/equity plans for all elementary schools in order to set 
maximum capacities.

Consultant Develops Preliminary Options Based Upon Guiding Principles and Data Apr-Jun

Engage the Community/Solicit Feedback Apr-Jun Oct-Dec

Public Hearing[s]/Meetings on Options Nov-Dec

Committee or Superintendent Recommendation to School Committee Dec

Decision on the Plan/New Boundaries Jan

Communicate, Communicate, Communicate
School Committee updates/reports,  Cable TV Show, Webpage Info, PTO Meetings, School 
Councils, Community Bulletins, School Journal

Open 2021-2022 Bus Registration Apil 1st

Devise New Bus Routes Jul-Aug

Open New Beal School Late Aug

School Year 2019-2020 School Year 2020-2021 School Year 2021-2022

Ongoing


