
SHREWSBURY PUBLIC SCHOOLS
100 MAPLE AVENUE

SHREWSBURY, MASSACHUSETTS

MINUTES OF SCHOOL COMMITTEE MEETING

Wednesday, June 8, 2022

Present:  Ms. Lynsey Heffernan, Chairperson;  Mr. Jason Palitsch, Vice Chairperson; Mr. Jon Wensky,
Secretary; Ms. Erin Boucher; Ms. Sandra Fryc; Mr. Patrick Collins, Assistant Superintendent for Finance
and Operations; Dr. Jane Lizotte, Assistant Superintendent for Community Partnerships & Well-Being;
Ms. Barb Malone, Executive Director of Human Resources; and Dr. Joseph Sawyer, Superintendent of
Schools.

A complete audio/visual recording of this meeting is available on the Shrewsbury Public Schools
website.

The meeting was convened by Ms. Heffernan at 7:01 pm.

I. Public Participation
Ms. Paula Toti, Shrewsbury High School (SHS) Vice President, Shrewsbury Education Association; and
Ms. Noreen Christie, representing the Shrewsbury Paraprofessional Association, spoke about the
proposed Fair Share Amendment in Massachusetts and its potential impacts on public schools, and urged
the School Committee to sign a resolution in support of the amendment.

II. Chairperson’s Report & Members’ Reports
Ms. Heffernan congratulated graduates of the SHS Class of 2022;  thanked Mr. Palitsch for addressing the
Class of 2022 and distributing diplomas in her absence while her family was impacted by the COVID-19
pandemic; and expressed appreciation to State Rep. Hannah Kane and State Sen. Michael Moore for
meeting recently with her, Dr. Sawyer, and Mr. Collins to discuss the impact to the district from the new
admissions policy at Assabet Valley Regional Technical High School.

III. Superintendent’s Report
Dr. Sawyer congratulated graduates of the SHS Class of 2022, described end-of-year activities for high
school seniors, and expressed appreciation to SHS faculty and staff for their work on those events.  He
also advised that beginning June 21, 2022, Central Office hours would change to align with the new
summer schedule at Shrewsbury Town Hall, with the expectation that normal hours would resume the
week of August 22, 2022.

IV. Time Scheduled Appointments:
A. Acceptance of Gift: Vote
Dr. Sawyer provided details of a donation from Danielle and Greg Wolfus - in memory of their daughter
Zoe, who would have graduated with the SHS Class of 2022 - to fund access to the online mental health,
motivation, and well-being program EmpowerU for students in the Class of 2022. On a motion by Ms.
Fryc, seconded by Mr. Palitsch, the Committee voted unanimously to accept a donation from Danielle and



Greg Wolfus of up to $30,000 to fund access to the online tool EmpowerU for students in the Class of
2022 per the enclosed Memorandum of Understanding.

B. Student Recognition: Speech and Debate State Champions
Mr. Marc Rischitelli, Speech & Debate Team Head Coach, detailed past accomplishments and successes
of the SHS 2022 Massachusetts State Champions in Speech and Debate -  students Shalini Biju
(Informative Speaking)  and Rithika Prasad (Extemporaneous Speaking) - who then had an opportunity to
describe their individual events and topics. Dr. Sawyer recognized Coach Rischitelli for his many years of
coaching success, adding this was his last year coaching the team, and noted that Coach Rischitelli had
been awarded with a John P. Collins Unsung Hero Award earlier in the year from the Shrewsbury
Education Foundation.  The students and Mr. Rischitelli were invited up to be recognized by the
Committee and the students were presented with certificates.

C. Staff Recognition: Retirees
Ms. Malone detailed the positions, schools, and years of service for each of the eighteen Shrewsbury
Public School staff retiring at the end of the school year:

Administrative Assistant: Debra Maroney
Paraprofessionals: Doreen Kelly, Joan Markham, Doris Sullivan, Joni Theodoss, and Susan
Todisco
Teachers/Professional Staff: Susan Bastardo, Helene Bisceglia, Loubaina Buxamusa, Anne
Egan, Anne Heinen, Marylou Luukko, Lucy Marcigliano, Victoria McCarthy, Tina McGrail,
Elizabeth McRae, and Carmen Tomlinson
Administrator: Dr. Ann M. Jones
(bold font indicates those individuals who presented brief remarks at the meeting about their
experiences in the district)

Retirees in attendance were invited up to be recognized by the Committee and presented with gifts of
appreciation.

D. District Response to the Pandemic: Report
In his report, Dr. Sawyer presented current state, local, and district-specific COVID-19 case data, and
detailed information on student and staff absenteeism.

E. Teacher Diversification Project: Report
Maura Egan, English Teacher, Oak Middle School, introduced Ms. Malone; Chris Girardi, Principal,
Major Howard W. Beal School; Denise Satterfield, Mathematics Teacher, Shrewsbury High School;
Tiffany Vega, School Counselor, Shrewsbury High School; and Patricia Waterhouse, Director of Middle
School Special Education, who gave the report, and noted that project team members Nga Huynh,
Assistant Principal at Shrewsbury High School, and Kara Richardson, School Adjustment Counselor at
Walter J. Paton School, could not attend.  The report included historical information; a detailed
description of the Teacher Diversification Project; data on student and staff diversity in the district; staff
diversity data disaggregated by key roles (Teachers, Paraprofessionals, and Substitutes); learning
takeaways so far;  and a summary of short-term goals. Committee members noted the importance of
ensuring diversity of parents on interview panels and diversity of hiring teams, and asked about diversity
of the applicant pool for the 2022-2023 school year thus far.

V. Curriculum
A. SHS Career/Trade Exploration Pathways and Early College: Report
Dr. Lizotte; Ms. Angie Flynn, Director of School Counseling, Shrewsbury High School;



Ms. Jessica Rice, School Counselor, Shrewsbury High School; Mr. Sean Russell, School Counselor,
Shrewsbury High School; Mrs. Kathleen Keohane, Coordinator of Community Partnerships and Alumni
Development; and SHS student Shalini Biju gave the report. The report included information on job
shadowing and internship opportunities for students; a Career and Trade Fair event held recently at
Shrewsbury High School; an Early College partnership between SHS and Worcester State University that
allows high school students to take college classes for credit; and ongoing alumni engagement.
Committee members noted the importance of this work, suggested tracking data on program participation
in light of decreased vocational opportunities for students, and asked about the potential for additional
partnerships with other local colleges.

VI. Policy
A. Local Wellness Policy Revision: Second Reading & Vote
Dr. Sawyer recommended that the Committee vote to approve the updated draft of Local Wellness Policy
649.  Ms. Heffernan advised that no public feedback had been received on the draft presented at the
meeting on May 25, and noted the current draft incorporated one suggested change to verbiage relative to
translations and families’ primary languages. On a motion by Ms. Boucher, seconded by Mr. Palitsch, the
Committee voted unanimously to approve updated Policy 649: Local Wellness Policy.

VII. Finance & Operations
None.

VIII. Old Business
None.

IX. New Business
A. Superintendent’s Contract: Vote
Ms. Heffernan advised that the Superintendent’s contract being presented served as both a performance
and a market adjustment. Ms. Heffernan noted that Dr. Sawyer’s performance evaluation had been
presented at a prior meeting and included stellar reviews from all stakeholders. After undertaking a labor
market study of compensation for superintendent roles in comparable districts, and reviewing other
comparable districts for student and educator performance (ClearGov, Department of Elementary and
Secondary District Analysis and Review Tools (DARTs)), a determination was made that Shrewsbury
Public Schools’ compensation for the Superintendent role is under market. Ms. Heffernan noted that the
resultant contract incorporated recommended adjustments including a $15,000 market and performance
adjustment to the Superintendent’s salary for the current fiscal year (FY2022) to be paid prior to June 30,
2022; a $10,000 market and performance adjustment to the Superintendent’s salary starting July 1, 2022
and continuing; and a three (percent) Cost of Living increase for FY 2023; and added that the intention
was to execute a five-year agreement between Dr. Sawyer and the School Committee. Committee
members expressed support for the proposed contract.
On a motion by Ms. Boucher, seconded by Mr. Palitsch, the Committee voted unanimously to authorize
the Chair to execute an updated employment agreement between the School Committee and Dr. Joseph
M. Sawyer as Superintendent of Schools to provide a salary market and performance adjustment of
$15,000 for the current fiscal year to be paid prior to June 30, 2022, and to execute a new employment
contract for the Superintendent of Schools for the period of July 1, 2022 through June 30, 2027, to include
a market and performance adjustment to the superintendent’s salary of $10,000 and a 3.0% cost-of-living
increase effective July 1, 2022 for a Fiscal Year 2023 salary of $238,112, with all other contract terms
remaining unchanged.



X. Approval of Minutes
Without objections from the Committee, the minutes from the School Committee Meeting held
on May 25, 2022 were accepted as distributed.

XI. Executive Session
Ms. Heffernan requested a motion to adjourn to Executive Session:
A. For the purpose of addressing G.L. c. 30A, “[t]o comply with, or act under the authority of, any
general or special law or federal grant-in-aid requirements” (“Purpose 7”), for the purpose of reviewing,
approving, and/or releasing executive session minutes;
B. For the purpose of addressing G.L. c.  30A, “to discuss strategy with respect to collective bargaining or
litigation if an open meeting may have a detrimental effect of the bargaining or litigating position of the
public body and the chair so declares” (“Purpose 3”) - the Shrewsbury Education Association Units A
and/or B, the Shrewsbury Paraprofessional Association, and/or the Cafeteria Workers Association; and
C. For the purpose of addressing G.L. c.  30A, “to conduct strategy sessions in preparation for
negotiations with nonunion personnel or to conduct collective bargaining sessions or contract negotiations
with nonunion personnel” – (“Purpose 2”); where deliberation in an open meeting may have a detrimental
effect on the bargaining position of the public body; and return to Open Session only for the purpose of
adjourning for the evening. On a motion by Mr. Palitsch, seconded by Ms. Boucher, on a roll call vote:
Ms. Boucher, yes; Ms. Fryc, yes; Mr. Palitsch, yes; Mr. Wensky, yes; and Ms. Heffernan, yes; the School
Committee voted to adjourn to Executive Session at 9:30 pm.

XII. Adjournment
On a motion by Mr. Palitsch, seconded by Ms. Boucher, the committee unanimously agreed to adjourn the
meeting at 10:07 pm. Roll call votes were as follows:  Mr. Palitsch, yes; Ms. Boucher, yes; Ms. Heffernan,
yes; Ms. Fryc, yes; and Mr. Wensky, yes.

Respectfully submitted,

Elizabeth McCollum, Clerk

Documents referenced:
Resolution in Support of Fair Share Amendment
EmpowerU Memorandum of Understanding
2022 Retiree Memo
Pandemic Response Slide Presentation
Teacher Diversification Project Report
Teacher Diversification Project Slide Presentation
SHS Career/Trade Exploration Report
Updated Policy 649: Local Wellness Policy - June 2022 Draft
Set(s) of minutes as referenced above


