
SHREWSBURY PUBLIC SCHOOLS
100 MAPLE AVENUE

SHREWSBURY, MASSACHUSETTS

MINUTES OF SCHOOL COMMITTEE MEETING

Wednesday, May 4, 2022

Present:  Ms. Lynsey Heffernan, Chairperson; Mr. Jason Palitsch, Vice Chairperson; Mr. Jon
Wensky,  Secretary; Ms. Sandra Fryc; Ms. Erin Boucher; Mr. Patrick Collins, Assistant
Superintendent for Finance and Operations; and Dr. Joseph Sawyer, Superintendent of Schools.

A complete audio/visual recording of this meeting is available on the Shrewsbury Public Schools
website.

The meeting was convened by Dr. Sawyer at 7:01 pm in advance of the election of officers.

I. Election of Officers
Dr. Sawyer requested and accepted nominations for the Chairperson of the School Committee.
Ms. Fryc  nominated Ms. Heffernan for Chairperson, and  Mr. Palitsch seconded the motion. The
Committee voted unanimously to appoint Ms. Heffernan Chairperson of the Committee. As the
elected Chairperson of the School Committee, Ms. Heffernan requested nominations for the
position of Vice Chairperson; Mr. Wensky nominated Mr. Palitsch and Ms. Fryc seconded the
motion. The Committee voted unanimously to appoint Mr. Palitsch Vice Chairperson. Ms.
Heffernan requested nominations for the position of Secretary; Mr. Palitsch nominated Mr.
Wensky and Ms. Boucher seconded the motion. The Committee voted unanimously to appoint
Mr. Wensky Secretary.

II. Public Participation
None.

III. Chairperson’s Report & Members’ Reports
Ms. Fryc reported attending the United Sound portion of a concert presented the prior week at
Shrewsbury High School (SHS). Ms. Heffernan officially welcomed Ms. Boucher to the School
Committee and reported attending the Mobile On-Site Vocational Education (M.O.V. E.)
program annual luncheon.

IV. Superintendent’s Report
Dr. Sawyer congratulated Ms. Heffernan on her reelection to the School Committee and Ms.
Boucher on being elected to the School Committee, and expressed appreciation to Jennifer Luke
and Sanam Zaer for running for positions on the Committee.  Dr. Sawyer advised he also
attended the United Sound concert and M.O.V.E. luncheon, and reported that the Daily Grind



coffee cart/program, which is staffed by SHS students, provided beverages for a meeting of
administrators the previous day.

V. Time Scheduled Appointments:
A. District Response to the Pandemic: Report
In his report, Dr. Sawyer presented: current state (including Upper Blackstone and Boston North
& South wastewater monitoring for COVID-19), local, and district-specific COVID-19 case
data; vaccination data by age for Shrewsbury and local communities; an update on testing in the
district; and information on student and staff absenteeism that included data for those weeks
adjacent to April vacation and other school vacations.

B. Regional Youth Health Survey: Report
Dr. Sawyer began with brief remarks describing the district’s School Wellness Advisory
Committee (SWAC). In the report, Director of School Nursing Ms. Noelle Freeman shared data
from the Regional Youth Health Survey (RYHS) that was administered to students at Oak
Middle School (OMS) and SHS students in December 2021.  Ms. Freeman provided general
information on the RYHS and its associated protocols before sharing detailed information on
survey results relative to: mental health trends (including disaggregated data for
heterosexual/LGBTQ+ students and white students/students of color); sleep habits; future plans;
forming relationships with a trusted adult at school; and pandemic-specific questions.  Dr.
Sawyer discussed the district’s ongoing work around school start times relative to reported sleep
issues, and on addressing the unique needs of  LGBTQ+ students and students of color.

The Committee asked clarifying questions around administration of the survey and its
completion rate, and noted that the data reported validates the additional mental health supports
included in the FY23 budget.

VI. Curriculum
None.

VII. Policy
None.

VIII. Finance & Operations
A. Oak Middle School Window Replacement Project: Update and Vote
Mr. Collins provided introductory remarks and background information on the OMS Window
Replacement project, which was selected as a Massachusetts School Building Authority [MSBA]
Accelerated Repair Project. Mr. Keith Baldinger, Town of Shrewsbury Public Buildings Division
Manager, provided historical information on the process and described the condition of the
existing windows at OMS; noted the cost of the project and detailed its timeline (with expected
completion in 2024); and advised that the Town of Shrewsbury must show that they can fully
fund the project.

On a motion by Mr. Palitsch, seconded by Ms. Boucher, the Committee voted unanimously to



support the Annual Town Meeting Warrant Article to appropriate funding for the Oak Middle
School Replacement Windows Project and $950,000 as noted by Mr. Baldinger that
differentiation with some between free cash and some with authorization to borrow.

B. School Department Financial Data Highlights: Report
Dr. Sawyer provided general information on the methodology utilized by the Department of
Elementary and Secondary Education (DESE) to derive FY21 per pupil expenditures for districts
in Massachusetts.  Mr. Collins supplied detailed data on Shrewsbury’s per pupil expenditures
compared to the state average, communities with similar socio-economics (per Cleargov), and
districts with similar student demographics (per the MA DESE District Analysis and Review
Tool); noted how the statistics on per pupil expenditures were derived; and provided historical
data (FY09-FY22) on the School Department’s annual share of overall Town funding (noting its
consistency over time).
Committee members noted that the district continues to provide tremendous value to the
community while delivering a high-quality education to its students.

IX. Old Business
None.

X. New Business
A. Assabet Valley Collaborative: Update & Vote on Update to AVC Capital Reserve Plan
Dr. Sawyer described the work of educational collaboratives, provided a brief history of the
Assabet Valley Collaborative (AVC) and its relationship to member districts including SPS, and
described the programming and current financial situation of AVC. Noting AVC has property it
owns and leases, Dr. Sawyer advised that AVC is requesting that the cap on its Capital Reserve
Fund be increased to provide a mechanism for the collaborative to set aside adequate funding to
maintain its properties, and added that member districts must vote to approve such a change.  Dr.
Sawyer recommended that the Committee vote to approve the request. On a motion by Mr.
Palitsch, seconded by Ms. Boucher, the Committee voted unanimously to approve  revisions to
the Capital Reserve Plan to increase the cap from $722,500 to $1,500,000 and to include capital
projects at all of Assabet Valley Collaborative’s owned or leased properties.

XI. Approval of Minutes
Without objections from the Committee, the minutes from the School Committee Meetings held
on April 11 and April 13, 2022, and the School Committee Workshop held on April 6, 2022,
were accepted as distributed.

XII. Executive Session
Ms. Heffernan advised that the Committee would adjourn to Executive Session and return to
open session only for the purposes of adjourning for the evening, and would move into Executive
Session in order to“[t]o comply with, or act under the authority of, any general or special law or
federal grant-in-aid requirements” (“Purpose 7”) of Open Meeting Law for the purpose of
reviewing, approving, and/or releasing executive session minutes;



also for the purpose of addressing “to discuss strategy with respect to collective bargaining or
litigation if an open meeting may have a detrimental effect on the bargaining or litigating
position of the public body and the chair so declares” known as “Purpose 3” with
the Shrewsbury Education Association Units A and/or B, the Shrewsbury Paraprofessional
Association, and/or the Cafeteria Workers Association; and for the purposes of conducting
strategy sessions in preparation for negotiations with nonunion personnel or to conduct collective
bargaining sessions or contract negotiations with nonunion personnel – secretarial and
administrative support positions, information technology positions, non-union administrators,
and/or the Superintendent(“Purpose 2”). Ms. Heffernan requested a motion to enter into
Executive Session for the stated purposes.  On a motion by Mr. Palitsch, seconded by Ms.
Boucher, on a roll call vote: Ms. Boucher, yes; Ms.Fryc, yes; Mr. Palitsch, yes; Mr. Wensky, yes;
and Ms. Heffernan, yes; the School Committee voted to adjourn to Executive Session at 8:35 pm.

XIII. Adjournment

On a motion by Mr. Palitsch, seconded by  Ms. Boucher, the Committee unanimously agreed to
adjourn the meeting at 9:26 pm. Roll call votes were as follows:  Mr. Palitsch, yes; Ms. Boucher,
yes; Ms. Heffernan, yes; Ms. Fryc, yes;  and Mr. Wensky, yes.

Respectfully submitted,

Elizabeth McCollum, Clerk

Documents referenced:
1. Pandemic Response Slide Presentation
2. Oak Middle School 2021 Regional Youth Health Survey Data
3. Shrewsbury High School 2021Regional Youth Health Survey Data
4. Regional Youth Health Survey Slide Presentation
5. Oak Middle Window Replacement Project Memo
6. District Financial Data Highlights Report Slide Presentation
7. Assabet Valley Collaborative Capital Reserve Plan Revision Memo
8. Set(s) of minutes as referenced above


