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SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

AGENDA
April 28, 2021 7:00pm
Town Hall—Selectmen’s Meeting Room
100 Maple Avenue

THIS MEETING IS NOT OPEN TO PHYSICAL PARTICIPATION BY THE PUBLIC. TOWN HALL IS CLOSED TO THE PUBLIC FOR MEETINGS.
THIS MEETING WILL BE BROADCAST LIVE ON LOCAL CABLE CHANNELS 29 & 329 AND STREAMED LIVE ON THE SHREWSBURY
MEDIA CONNECTION WEBSITE AT https://videoplayer.telvue.com/player/iEOpSN2b-Se5BhxS-3KDrHfUWzLHfku2/stream/722. SEE BELOW FOR
INFORMATION ON CONTACTING THE CHAIR OF THE SCHOOL COMMITTEE RE: PUBLIC PARTICIPATION.

On March 12, 2020, Governor Baker issued an Executive Order modifying certain requirements of the Open Meeting Law, to enable public bodies to carry
out their responsibilities while adhering to public health recommendations regarding social distancing.

The Executive Order relieves public bodies from the requirement in the Open Meeting Law that meetings be conducted in a public place that is open and
physically accessible to the public, provided that the public body makes provision to ensure public access to the deliberations of the public body through
adequate, alternative means. “Adequate, alternative means” may include, without limitation, providing public access through telephone, internet, or satellite
enabled audio or video conferencing or any other technology that enables the public to clearly follow the proceedings of the public body in real time. A
municipal public body that for reasons of economic hardship and despite best efforts is unable to provide alternative means of public access in real time may
instead post on its municipal website a full and complete transcript, recording, or other comprehensive record of the proceedings as soon as practicable
afterwards.

In addition, all members of a public body may participate in a meeting remotely; the Open Meeting Law’s requirement that a quorum of the body and the
chair be physically present at the meeting location is suspended.

All other provisions of the Open Meeting Law, such as the requirements regarding posting notice of meetings and creating and maintaining accurate meeting
minutes, as well as the limited, enumerated purposes for holding an executive session, remain in effect.

While for this meeting the School Committee and members of the School Department administrative team will physically meet at the location listed above,
members of the public may not attend in person. If a member of the public wishes to participate remotely in the Public Participation portion of the meeting,
they should contact the Committee Chair, Ms. Sandra Fryc, by sending an email to schoolcommittee@shrewsbury.k12.ma.us.

Items Suggested time allotments
. C . T:00-7:05
L Public Participation

II. Chairperson’s Report & Members’ Reports

II.  Superintendent’s Report
Iv. Time Scheduled Appointments:
A. Update on School District’s Response to the Pandemic & Plans for 7:05 —7:35
Reopening for Full, In-Person Learning: Report
V. Curriculum

VI.  Policy

VII. Finance & Operations


https://videoplayer.telvue.com/player/iE0p5N2b-Se5BhxS-3KDrHfUWzLHfku2/stream/722

SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

A. Fiscal Year 2022 Budget: Presentation, Discussion, & Vote 7:35-8:15

VIII. Old Business

IX.  New Business

X. Approval of Minutes 8:15-8:20

XI.  Executive Session 8:20 — 8:45
A. For the purpose of addressing G.L. c. 30A, § 21(a)(7) “[t]o comply with,
or act under the authority of, any general or special law or federal
grant-in-aid requirements” (“Purpose 7”), Open Meeting Law,
G.L. c. 30A, §§ 22(f), (g) — for the purpose of reviewing, approving, and/or
releasing executive session minutes.
B. For the purpose of addressing G.L. c. 30A, § 21(a)(3) “to discuss strategy with respect to
collective bargaining or litigation if an open meeting may have a detrimental effect of the
bargaining or litigating position of the public body and the chair so declares” (“Purpose 3”) - the
Shrewsbury Education Association Units A and/or B, the Shrewsbury Paraprofessional
Association, and/or the Cafeteria Workers Association.
C. For the purpose of addressing G.L. c. 30A, § 21(a)(2) “to conduct strategy sessions in
preparation for negotiations with nonunion personnel or to conduct collective bargaining
sessions or contract negotiations with nonunion personnel” (“Purpose 2”°) - non-represented
administrators.

XII.  Adjournment 8:45

Next regular meeting: May 12, 2021



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEMNO: 1 Public Participation MEETING DATE: 04/28/21

SPECIFIC STATEMENT OR QUESTION:
Will the School Committee hear thoughts and ideas from the public regarding the operations and the programs of
the school system?

BACKGROUND INFORMATION:
Copies of the policy and procedure for Public Participation are available to the public at each School Committee
meeting.

ITEM NO: II. Chairperson’s Report/Members' Reports

SPECIFIC STATEMENT OR QUESTION:
Will the School Committee hear a report from the Chairperson of the School Committee and other members of the
School Committee who may wish to comment on school affairs?

BACKGROUND INFORMATION:
This agenda item provides an opportunity for the Chairperson and members of the Shrewsbury School Committee
to comment on school affairs that are of interest to the community.

STAFF AVAILABLE FOR PRESENTATION:
School Committee Members

Ms. Sandra Fryc, Chairperson

Mr. Jon Wensky, Vice Chairperson

Dr. B. Dale Magee, Secretary

Ms. Lynsey Heffernan, Committee Member
Mr. Jason Palitsch, Committee Member

ITEM NO: III. Superintendent's Report

SPECIFIC STATEMENT OR QUESTION:
Will the School Committee hear a report from Dr. Joseph M. Sawyer, Superintendent of Schools?

BACKGROUND INFORMATION:
This agenda item allows the Superintendent of the Shrewsbury Public Schools to comment informally on the
programs and activities of the school system.

STAFF AVAILABLE FOR PRESENTATION:
Dr. Joseph M. Sawyer, Superintendent of Schools

ACTION RECOMMENDED FOR ITEMS 1, 11, & I1I:
That the School Committee accept the report and take such action as it deems in the best interest of the school
system.



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: IV. Time Scheduled Appointments: MEETING DATE:  04/28/21
A. Update on School District’s Response to the Pandemic & Plans for
Reopening for Full, In-Person Learning: Report

BACKGROUND INFORMATION:

Dr. Sawyer and members of the leadership team will provide an update on the school district’s response
to the COVID-19 pandemic and the district’s plans for reopening for full, in-person learning.

ACTION RECOMMENDED:

That the School Committee hear the report and take such action as it deems in the best interest of the
school system.

STAFF & STUDENTS AVAILABLE FOR PRESENTATION:

Dr. Joseph M. Sawyer, Superintendent of Schools
District Administrators



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEMNO: V. Curriculum MEETING DATE:  04/28/21

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

STAFF & STUDENTS AVAILABLE FOR PRESENTATION:



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: VI. Policy MEETING DATE:  04/28/21

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

COMMITTEE MEMBERS/STAFF AVAILABLE FOR PRESENTATION:



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: VII. Finance & Operations MEETING DATE:  04/28/21
A. Fiscal Year 2022 Budget: Presentation, Discussion, & Vote

BACKGROUND INFORMATION:

The May 4, 2021 Annual Town Election ballot will include operational override QUESTION 1 - Shall
the Town of Shrewsbury be allowed to assess an additional $9,500,000 in real estate and personal
property taxes for the purposes of funding municipal and school operating expenses for the fiscal year
beginning July first, two thousand twenty one? At the meeting on April 7, the School Committee voted
unanimously to support a resolution in favor of the operational override question.

Tonight, Dr. Sawyer and Mr. Collins will present an update on the status of the FY 2022 Budget and
make a recommendation for a line item budget for the School Department Appropriated Budget for

Fiscal Year 2022, which the School Committee will be asked to vote to recommend to Town Meeting.
The line item budget document is enclosed.

ACTION RECOMMENDED:

That the Committee vote to recommend a Fiscal Year 2022 Town Appropriated School
Department Budget of $75,722,168 for Town Meeting approval.

STAFF AVAILABLE FOR PRESENTATION:

Mr. Patrick Collins, Assistant Superintendent for Finance and Operations
Dr. Joseph M. Sawyer, Superintendent of Schools



SHREWSBURY PUBLIC SCHOOLS
FY22 BUDGET RECOMMENDATION
April 26, 2021

School

Committee FY20 FY21 FY22 FY21-FY22 %
Recap Sheet Description Actual Budget Proposed Difference Change

Restores Paton Principal, reflects planned d of SFCU grant for Asst. Super.
Al Administrative Central Office, Principals & Unit B $ 3,253,425 | $ 3,255,790 | $ 3,646,306 | $ 390,516 11.99% |For Community Partnerships and Well-being
Reflects contractual increase due for FY22, known retirees, and fact that teachers
union agreed to sacrifice over $1M in salary increases in FY21 decreasing the
A2 Unit A (Teachers & Nurses) $ 41,214642|$ 41,746,908 | $ 44,171,510 |$ 2,424,602 5.819% |FY21 amount needed
A3 Aides/ABA/Paraprofessionals $ 6,849,363 | $ 7,306915 | $ 7,490,341 | $ 183,426 2.51% |Reflects updated staff roster, step increases, and projected COLA
A4 Secretaries, Technology & Other Non-Represented $ 2,324,269 | $ 2,292,688 | $ 2,665,023 | $ 372,335 16.24% |Assume cost of new IT staff hired mid FY21 prev funded via Covid
A5 Substitutes - Daily, Long Term & Sub Nurses $ 598,061 | $ 900,900 | $ 900,900 | $ - 0.00% |No change budgeted
A6 Other Wages (See Note 1) $ 990,120 | $ 822,450 | $ 861,780 | $ 39,330 4.78% |increased amount for Summer Special Eductaion Program
A7 Employee Benefits $ 383,512 | $ 396,750 | $ 412,250 | $ 15,500 3.91% |Add'l projected Sick Leave sell-back from retirees
B1 Regular Education & Voke Transportation $ 2,512,710 | $ 2,996,624 | $ 3,013,769 | $ 17,145 0.57 % [Plans for $470K in bus fee revenue
B2 Special Education Transportation $ 735707 |$ 1,291,750|$ 1,303,210 | $ 11,460 0.89% |Add'l budgted for rate i ESEELS
Tuitions are up 5% overall but no surplus funds projected yet in FY21 to offset
C1 Net Special Education Tuitions (See Note 2) $ 2,740,932 | $ 1,721,469 | $ 4,103,811 | $ 2,382,342 | 138.39% |FY22costs
Cc2 Vocational Tuitions $ 1,710,448 | $ 2,039,117 | $ 2,070,435 | $ 31,318 1.54% |Enroll forecast to increase by four students
D1 Administrative Contracted Services $ 574,587 | $ 599,028 | $ 610,278 | $ 11,250 1.88% | Most line items level funded
D2 Educational Contracted Services $ 476,627 | $ 646,910 | $ 657,510 | $ 10,600 1.649, |Most line items level funded
D3 Textbooks/Curriculum Materials $ 168,419 | $ 176,104 | $ 181,304 | $ 5,200 2.95% |Most line items level funded
D4 Professional Development $ 212,444 | $ 160,885 | $ 165,143 | $ 4,258 2.65% |Most line items level funded
D5 Educational Supplies & Materials $ 177927 | $ 263,689 | $ 270,109 | $ 6,420 2.43% |Most line items level funded
D6 Other Miscellaneous (i.e. Off. Supp., Ref. Mat.) $ 736,161 | $ 705,966 | $ 846,975 | $ 141,009 19.97 % | Add'l costs: software licenses, custodial supply, moving expense
D7 Equipment $ 565,132 | $ 593,340 | $ 613,679 | $ 20,339 3.43% | Add'l cost for technology hardware leasing
D8 Utilities - Telephone Exp. $ 77,556 | $ 78,000 | $ 45,000 | $ (33,000)| -42.319|New system purchased so we can decrease
Total for "Status Quo" Budget: $ 66,302,042 |$ 67,995,283 |$ 74,029,333 | $ 6,034,050 8.87%
Additional Staffing Costs for Opening New Beal School $ 1,692,835 $ 1,692,835 2.499, See details in back of this booklet.
Grand Total FY22 Budget Recommendation $ 75722168 $ 7,726,885 11.36%
Note 1 Other Wages includes custodian & police details, extra duty & mentoring stipends, Summer Special Education salaries, and crossing guards.
Note 2 Net SPED Tuition is after Special Education Circuit Breaker Reimbursement funding and applictaion of any overall budget surplus funds.

4/26/2021
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SHREWSBURY PUBLIC SCHOOLS

FY22 SUPERINTENDENT'S BUDGET RECOMMENDATION

26 April 2021
FY22 Final
FY22 Superintendent
Superintendent Recom. Based on
CHAR. Recom. Feb. 10, Town Mgr. Fiscal Difference Difference FY21 to

OB)] PROJ CODE ACCOUNT DESCRIPTION FY2| Budget 2021 Projection 2 February to April FY22
999999 Al Control Account $ 71,953 $ 191,157 % 191,157 % - $ 119,204
510500 Al Superintendent Salary $ 198,247 $ 198,247 $ 198,247 $ - $ -
510510 Al Bus & Fin Admin Salary $ 143,102 $ 143,102 $ 143,102 $ - $ -
510510 Al Human Resources Admin Salary $ 135,029 $ 135,029 $ 135,029 $ - $ -
510510 Al Asst Supers. Curr and Comm. Partners (1.3 FTE) $ 190952 $ 240,406 $ 240,406 $ - $ 49,454
510500 Al Dir of PupPers Salary SW $ 29,764 $ 30,360 $ 30,360 $ - $ 596
510510 Al Info Tech Admin Salary- BL salary $ 111,022 $ 111,022 $ 111,022 % - $ -
510500 Al SPED Assist Dir Sal/Other Admin Sal $ 116,780 $ 116,780 $ 116,780 $ - $ -
510500 Al Dir of SPED Salary $ 119,058 $ 121,438 $ 121,438 $ - $ 2,380
510501 6 Al Principal Salary Oak $ 135,006 $ 135,006 $ 135,006 $ - $ -
510510 6 Al Asst Principal Salary Oak [2 FTE] $ 245974 $ 250,892 $ 250,892 % - $ 4918
510501 10 Al Principal Salary Sherwood $ 130,000 $ 130,000 $ 130,000 $ - $ -
510510 10 Al Asst Principal Salary Sherwood [2 FTE] $ 238,324 $ 248,453 $ 248,453 % - $ 10,129
510501 7 Al Principal Salary SHS $ 150,989 $ 150,989 $ 150,989 $ - $ -
510510 7 Al Asst Principal Salary SHS [4 FTE] $ 518,693 $ 520,236 $ 520,236 $ - $ 1,543
510510 Al Athletic Director Salary $ 120,677 $ 123,091 $ 123,091 $ - $ 2,414
510501 I Al Principal Salary Beal $ 84,109 $ 120,156 $ 120,156 $ - $ 36,047
510501 2 Al Principal Salary Coolidge $ 104,924 $ 117,892 $ 117,892 % - $ 12,968
510501 3 Al Principal Salary Paton $ - $ 122,000 $ 122,000 $ - $ 122,000
510501 4 Al Principal Salary Spring $ 110,722 $ 125,820 $ 125,820 $ - $ 15,098
510501 Al Principal Salary Floral $ 124915 $ 124915 % 124915 % - $ -
510510 5 Al Asst Principal Salary Floral $ 115,337 % 120,616 $ 120,616 $ - $ 5,279
510501 Al Principal Salary Parker Rd $ 60,213 $ 68,699 $ 68,699 $ - $ 8,486

Al Sub-Total Administrative Central Office, Principals & UnitB $ 3,255,790 $ 3,646,306 $ 3,646,306 $ 390,516




SHREWSBURY PUBLIC SCHOOLS
FY22 SUPERINTENDENT'S BUDGET RECOMMENDATION

26 April 2021
FY22 Final
FY22 Superintendent
Superintendent Recom. Based on
CHAR. Recom. Feb. 10, Town Mgr. Fiscal Difference Difference FY21 to
ORG OB)] PROJ CODE ACCOUNT DESCRIPTION FY2| Budget 2021 Projection 2 February to April FY22
10230199 999999 A2 Control Account $ 42,034 $ 207,500 $ 207,500 $ - $ 165,466
20320199 510500 I A2 Nurse Salary BS $ 24,046 $ 72,381 $ 72,381 $ - $ 48,335
20320199 510500 2 A2 Nurse Salary CS $ 88,515 $ 88,309 $ 88,309 $ - $ (206)
20320199 510500 3 A2 Nurse Salary PS $ 86,585 $ 88,309 $ 88,309 $ - $ 1,724
20320199 510500 4 A2 Nurse Salary SS $ 86,210 $ 87,934 $ 87,934 $ - $ 1,724
20320199 510500 5 A2 Nurse Salary FS $ 102,755 $ 87,934 $ 87,934 $ - $ (14,821)
20320199 510500 6 A2 Nurse Salary OMS $ 114,151 $ 123,005 $ 123,005 $ - $ 8,854
20320199 510500 7 A2 Nurse Salary HS $ 220,755 % 228,764 $ 228,764 $ - $ 8,009
20320199 510500 8 A2 Nurse Salary PRD $ 43,105 $ 33,694 $ 33694 $ - $ (9,411)
20320199 510500 10 A2 Nurse Salary SMS $ 117,451 $ 123,108 $ 123,108 $ - $ 5,657
20320199 510500 A2 Nurse Salary $ 98,300 $ 100,520 $ 100,520 $ - $ 2,220
21230199 510500 I A2 Teacher Salary Phys Ed BS $ 92,129 $ 93,957 $ 93,957 $ - $ 1,828
21230199 510500 2 A2 Teacher Salary Phys Ed CS $ 91,754  $ 93,582 $ 93,582 $ - $ 1,828
21230199 510500 3 A2 Teacher Salary Phys Ed PS $ 41,504 $ 45424 % 45424 % - $ 3,920
21230199 510500 4 A2 Teacher Salary Phys Ed SS $ 47,138 % 48,081 $ 48,081 $ - $ 943
21230199 510500 5 A2 Teacher Salary Phys Ed FS $ 145,427 $ 149,496 $ 149,496 $ - $ 4,069
21230199 510500 6 A2 Teacher Salary Phys Ed OMS $ 187,404 $ 91,118 $ 191,118 $ - $ 3,714
21230199 510500 7 A2 Teacher Salary Phys Ed HS $ 503,976 $ 526,680 $ 526,680 $ - $ 22,704
21230199 510500 10 A2 Teacher Salary Phy Ed SMS $ 256,318 $ 263,163 $ 263,163 % - $ 6,845
22210199 510500 7 A2 ETS DIR InsTech Salary SW $ 101,745 $ 76,413 $ 76,413 $ - $ (25,332)
22213099 510500 A2 Instructional Technology Ldr Salary-Powers $ 110,781 $ 112,876 $ 112,876 $ - $ 2,095
23210199 510500 A2 Dir Performing Arts Sal $ 81,174 % 82,677 $ 82,677 $ - $ 1,503
23230199 510500 I A2 Teacher Salary Music BS $ 42,275 % 45,041 $ 45,041 $ - $ 2,766
23230199 510500 2 A2 Teacher Salary Music CS $ 59,178 $ 64354 $ 64,354 $ - $ 5,176
23230199 510500 3 A2 Teacher Salary Music PS $ 78491 $ 60,209 $ 60,209 $ - $ (18,282)
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SHREWSBURY PUBLIC SCHOOLS

FY22 SUPERINTENDENT'S BUDGET RECOMMENDATION

ACCOUNT DESCRIPTION
Teacher Salary Music SS
Teacher Salary Music FS
Teacher Salary Music OMS
Teacher Salary Music HS
Teacher Salary Music SMS
Dir of Art Salary SW
Teacher Salary Art BS
Teacher Salary Art CS
Teacher Salary Art PS
Teacher Salary Art SS
Teacher Salary Art FS
Teacher Salary Art OMS
Teacher Salary Art HS
Teacher Salary Art SMS
SPED Assist Dir Sal/Other Admin Sal
Teacher Salary SPED BS
Teacher Salary SPED CS
Teacher Salary SPED PS
Teacher Salary SPED SS
Teacher Salary SPED FS
Teacher Salary SPED OMS
Teacher Salary SPED HS
Professional Salaries PRP
Teacher Salary SPED SMS
SPED Med/Thera Prof Sal BS

26 April 2021

FY22

Superintendent
Recom. Feb. 10,

FY2I Budget
38,606
95,025
140,238
299,930
141,313
72,687
26,200
59,178
48,449
43216
131,741
70,961
421,798
165,678
207,282
338,147
479,688
436,047
390,649
607,280
977,958
734,753
224,237

1,167,833
81,596
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2021

40,587
114,306
146,631
313,002
147,723
74,020
28,952
65,891
52,219
42,334
144,286
75,452
432,943
174,942
220,939
343,991
493,668
452,118
406,696
637,547
993,013
745,497
232,373
1,309,972
83,212

FY22 Final

Superintendent

Recom. Based on

Town Mgr. Fiscal
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Projection 2

40,587
114,306
146,631
313,002
147,723
74,020
28,952
65,891
52,219
42,334
144,286
75,452
432,943
174,942
220,939
343,991
493,668
452,118
406,696
637,547
993,013
745,497
232,373
1,309,972
83,212

Difference Difference FY21 to
February to April FY22
$ - $ 1,981
$ - $ 19,281
$ - $ 6,393
$ - $ 13,072
$ - $ 6,410
$ - $ 1,333
$ - $ 2,752
$ - $ 6,713
$ - $ 3,770
$ - % (882)
$ - $ 12,545
$ - $ 4,491
$ - $ 11,145
$ - $ 9,264
$ - $ 13,657
$ - $ 5,844
$ - $ 13,980
$ - $ 16,071
$ - $ 16,047
$ - $ 30,267
$ - $ 15,055
$ - $ 10,744
$ - $ 8,136
$ - $ 142,139
$ - $ 1,616
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SHREWSBURY PUBLIC SCHOOLS
FY22 SUPERINTENDENT'S BUDGET RECOMMENDATION
26 April 2021

FY22
Superintendent
Recom. Feb. 10,
ACCOUNT DESCRIPTION FY2I Budget 2021

SPED Med/Thera Prof Sal CS $ 196,414 $ 200,291
SPED Med/Thera Prof Sal PS $ 73,103 $ 74,566
SPED Med/Thera Prof Sal SS $ 219,333 % 225,118
SPED Med/Thera Prof Sal FS $ 128,322 $ 133,028
SPED Med/Thera Prof Sal OMS $ 156,129 $ 155,605
SPED Med/Thera Prof Sal SHS $ 98,289 $ 108,284
SPED Med/Thera Prof Sal Pkr $ 449,467 $ 458,383
SPED Med/Thera Prof Sal SMS $ 286,832 $ 228,203
SPED Med/Thera Prof Sal SPED $ 338,077 $ 293,940
Psychologist Sal SPED BS $ 87,773 $ 94,763
Psychologist Sal SPED CS $ 69,080 $ 72,189
Psychologist Sal SPED PS $ 73220 $ 77,565
Psychologist Sal SPED SS $ 79,996 $ 84,092
Psychologist Sal SPED FS $ 198,534 $ 202,505
Psychologist Sal SPED OMS $ 101,745 $ 103,765
Psychologist Sal SPED HS $ 202,990 $ 169,060
Psychologist Sal SPED PRP $ 88,118 $ 89,582
Psychologist Sal SPED SMS $ 103910 $ 105,959
Teacher Salary ESL $ 113,835 $ 115,976
Teacher Salary ESL BS $ 183,901 $ 196,605
Teacher Salary ESL CS $ 168,448 $ 206,030
Teacher Salary ESL PS $ - $ -

Teacher Salary ESL FS $ 176,404 $ 184,409
Teacher Salary ESL OMS $ 153,254 $ 164,789
Teacher Salary ESL SHS $ 217985 $ 196,821

FY22 Final

Superintendent

Recom. Based on

Town Mgr. Fiscal
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Projection 2

200,291

74,566
225,118
133,028
155,605
108,284
458,383
228,203
293,940

94,763

72,189

77,565

84,092
202,505
103,765
169,060

89,582
105,959
115,976
196,605
206,030
184,409
164,789
196,821

Difference

February to April
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Difference FY21 to

3,877
1,463
5,785
4,706
(524)
9,995
8916
(58,629)
(44,137)
6,990
3,109
4,345
4,096
3,971
2,020
(33,930)
| 464
2,049
2,14
12,704
37,582
8,005
11,535
21,164)
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SHREWSBURY PUBLIC SCHOOLS
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ACCOUNT DESCRIPTION

Teacher Salary ESL SMS

Curr/Coord Spec Salary OMS

Teacher Salary OMS

Instr Coach Salary OMS
Librarian Salary OMS
Curr/Coord Spec Salary SMS
Teacher Salary SMS

Instr Coach Salary SMS
Librarian Salary SMS

Tech Special Salary HS
Librarian Salary HS

HS SPED Dir Salary
Teacher Salary SPED HS
Dir of Math Salary HS
Teacher Salary Math HS
Dir of Science Salary HS
Teacher Salary Science HS
Dir of Health Salary SW
Teacher Salary Health OMS
Teacher Salary Health HS
Teacher Salary Health SMS
Dir of Social Sci Salary HS
Teacher Salary Social Sci HS
Dir of English Salary HS
Teacher Salary English HS
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162,341
226,110
3,119,790
92,325
100,995
227,814
3,071,372
100,692
77,924
161,308
91,379
108,160
447,538
70916
1,518,238
72,240
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104,852
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266,127
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1,455,932
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2021

168,659
228,486
3,376,438

96,161
226,611
3,222,253

82,173
175,348
93,207
104,801
458,775
72,203
1,499,449
73,568
1,451,269
107,804
170,317
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171,861
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71,453
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FY22 Final
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Town Mgr. Fiscal
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Projection 2

168,659
228,486
3,376,438
96,161
226,611
3,342,253
82,173
175,348
93,207
104,801
458,775
72,203
1,499,449
73,568
1,511,269
107,804
170,317
276,290
171,861
74,318
1,546,243
71,453
1,510,008
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6,318
2,376
256,648
(92,325)
(4,834)
(1,203)
270,88
(100,692)
4,249
14,040
1,828
(3,359)
11,237
1,287
(18,789)
1,328
121,790
2,952
20,228
10,163
7,881
2,078
148,727
1,287
54,076
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ORG OB)] PROJ CODE ACCOUNT DESCRIPTION FY2| Budget 2021 Projection 2 February to April FY22

48210199 510500 A2 Dir of Guidance SW $ 70,086 $ 71,393 $ 71,393 $ - $ 1,307
48270199 510500 7 A2 Guidance Salary HS $ 756,703 $ 712,113 $ 712,113 % - $ (44,590)
48271199 510500 2 A2 Adjust Counselor Coolidge $ 62,867 $ 65,662 $ 65,662 $ - $ 2,795
48271199 510500 3 A2 Adjust Counselor Paton $ 50,498 $ 51,508 $ 51,508 $ - $ 1,010
48271199 510500 4 A2 Adjust Counselor Spring $ 50,498 $ 51,508 $ 51,508 $ - $ 1,010
48271199 510500 5 A2 Adjust Counselor Floral $ 83,254 $ 88,480 $ 88,480 $ - $ 5,226
48271199 510500 6 A2 Adjust Counselor Oak $ 292,207 $ 304,694 $ 304,694 $ - $ 12,487
48271199 510500 7 A2 Adjust Counselor SHS $ 191,596 $ 200,155 $ 200,155 % - $ 8,559
48271199 510500 10 A2 Adjust Counselor SHERWOOD $ 307,616 $ 311,227 % 311,227 $ - $ 3,611
56230199 510500 7 A2 FCS Teacher Salary HS $ 252,990 $ 260,135 $ 260,135 $ - $ 7,145
58210199 510500 A2 Dir of WLang Salary SW $ 91,043 $ 85,654 $ 85,654 $ - $ (5,389)
58230199 510500 6 A2 Teacher Salary WLang OMS $ 653,496 $ 675228 $ 675,228 $ - $ 21,732
58230199 510500 7 A2 Teacher Salary WLang HS $ L8171 $ 1,137,995 $ 1,137,995 $ - $ 19,824
58230199 510500 10 A2 Teacher Salary WLang SMS $ - $ - $ -
59230199 510500 7 A2 Teacher Salary TechEd HS $ 91,379 % 93,207 $ 93,207 $ - $ 1,828
59230199 510500 A2 Teacher Salary TechEd $ 99,066 $ 103,390 $ 103,390 $ - $ 4,324
60230199 510500 I A2 Teacher Salary BS $ 568,156 $ 1,022,671 $ 1,022,671 $ - $ 454,515
60250199 510500 I A2 Librarian Salary BS $ 18,855 $ 13,209 $ 13,209 $ - $ (5,646)
62230199 510500 2 A2 Teacher Salary CS $ 1,475,117 % 1,554,369 $ 1,554,369 $ - $ 79,252
62235299 510500 2 A2 Instr Coach Salary CS $ 85417 $ 91,433 $ 91,433 % - $ 6,016
62250199 510500 2 A2 Librarian Salary CS $ 18,855 $ 13,209 $ 13,209 $ - $ (5,646)
64230199 510500 3 A2 Teacher Salary PS $ 1,227,623 $ 1,467,622 $ 1,467,622 $ - $ 239,999
64235299 510500 3 A2 Instr Coach Salary PS $ 102,092 $ 103,765 $ 103,765 $ - $ 1,673
64250199 510500 3 A2 Librarian Salary PS $ 18,855 $ 13,209 $ 13,209 $ - $ (5,646)
68230199 510500 4 A2 Teacher Salary SS $ 1,386,256 $ 1,558,697 $ 1,558,697 $ - $ 172,441
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510500 4 A2 Instr Coach Salary SS $ 101,717 % 103,390 $ 103,390 $ - $ 1,673
510500 4 A2 Librarian Salary SS $ 18,855 $ 13209 $ 13,209 $ - $ (5,646)
510500 5 A2 Teacher Salary FS $ 2,829,027 $ 2,992,155 $ 2,992,155 $ - $ 163,128
510500 5 A2 Instr Coach Salary FS $ 193,887 $ 197,201 $ 197,201 $ - $ 3,314
510500 5 A2 Librarian Salary FS $ 18,855 $ 13209 $ 13,209 $ - $ (5,646)
510500 8 A2 Teacher Salary - Preschool $ 461,781 $ 451,982 $ 451,982 % - $ (9,799)
510500 8 A2 Instr Coach Salary PRP $ 101,717 % 103,765 $ 103,765 $ - $ 2,048
A2 Sub-Total Unit A (Teachers & Nurses) $ 41,746,908 $ 43,931,510 $ 44,171,510 $ 240,000 $ 2,424,602
510800 I A3 Ins Aide Salary SPED BS $ 482,476 $ 456,737 $ 456,737 $ - $ (25,739)
510800 2 A3 Ins Aide Salary SPED CS $ 418818 $ 606,779 $ 606,779 $ - $ 187,961
510800 3 A3 Ins Aide Salary SPED PS $ 447,410 $ 603,105 $ 603,105 $ - $ 155,695
510800 4 A3 Ins Aide Salary SPED SS $ 334904 $ 422,362 $ 422,362 % - $ 87,458
510800 5 A3 Ins Aide Salary SPED FS $ 754,229 $ 700,245 $ 700,245 $ - $ (53,984)
510800 6 A3 Ins Aide Salary SPED OMS $ 838,034 $ 715,028 $ 715,028 $ - $ (123,006)
510800 7 A3 Ins Aide Salary SPED HS $ 920,617 $ 979,483 $ 979,483 $ - $ 58,866
510800 8 A3 Aides/Tutors Salaries $ 722,780 $ 748,620 $ 748,620 $ - $ 25,840
510800 10 A3 Ins Aide Salary SPED SMS $ 1,079,747 $ 998,789 $ 998,789 $ - $ (80,958)
510800 4 A3 SPED Med/Thera Aide Sal SS $ 40,125 % - $ - $ - $ (40,125)
510800 A3 Aides/Tutors Salaries $ 16,706 $ 19013 $ 19,013 $ - $ 2,307
510800 6 A3 Aide & Tutor Salary OMS $ 701 % - $ - $ - $ (701)
510800 10 A3 Librarian/Tutor Aide Salary SMS $ 13,793 % 4451 % 4451 % - $ (9,342)
510800 7 A3 Ins Aide Salary HS $ - $ - $ - $ - $ -
510800 7 A3 Aides/Tutors Salaries $ 28,672 $ 29,251 $ 29,251 % - $ 579
510800 I A3 Kinder Ins Aide Salary BS $ 239,383 $ 219611 $ 219611 % - $ (19,772)
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510800 I A3 Librarian Aide Salary BS $ 33,451 % 34,126 $ 34,126 $ - $ 675
510800 2 A3 Ins Aide Salary CS $ 149,133 $ 141,992 $ 141,992 % - $ (7,141)
510801 2 A3 Tutor Salary CS $ 18877 $ 38,026 $ 38,026 $ - $ 19,149
510800 2 A3 Librarian Aide Salary CS $ 33451 % 34,126 $ 34,126 $ - $ 675
510800 3 A3 Ins Aide Salary PS $ 129,654 $ 188,509 $ 188,509 $ - $ 58,855
510801 3 A3 Tutor Salary PS $ 18,587 $ 19013 $ 19,013 $ - $ 426
510800 3 A3 Librarian Aide Salary PS $ 33,451 % 34,126 $ 34,126 $ - $ 675
510800 4 A3 Ins Aide Salary SS $ 123,992 % 114,630 $ 114,630 $ - $ (9,362)
510800 4 A3 Tutor Salary SS $ 17280 $ 17,453 $ 17,453 $ - $ 173
510800 5 A3 Ins Aide Salary FS $ 199,768 $ 194,561 $ 194,561 $ - $ (5,207)
510801 5 A3 Tutor Salary FS $ 33918 % 34674 $ 34674 $ - $ 756
510800 5 A3 Librarian Aide Salary FS $ 55,863 $ 56,991 $ 56,991 $ - $ 1,128
510800 8 A3 Ins Aide Salary PRP $ 64,009 $ 22,257 $ 22,257 % - $ (41,752)
510800 7 A3 Aides/Tutors Salaries $ 23,635 $ 22,257 $ 22,257 % - $ (1,378)
510800 4 A3 Librarian Aide Salary SS $ 33451 % 34,126 $ 34,126 $ - $ 675
A3 Sub-Total Aides/ABA/Paraprofessionals $ 7,306,915 $ 7,490,341 $ 7,490,341 $ - $ 183,426
510600 A4 System Wide Courrier $ 24,358 $ 18500 $ 18,500 $ - $ (5,858)
999999 A4 Control Account $ 12,179 % 12,500 $ 12,500 $ - $ 321
510600 A4 Census Taker $ 43,548 $ 55871 $ 55871 $ - $ 12,323
510520 A4 Admin Support $ 60,767 $ 68,426 $ 68,426 $ - $ 7,659
510520 A4 Bus & Fin Admin Support Salary $ 62,036 $ 98,672 $ 98,672 $ - $ 36,636
510600 A4 Bus & Fin Clerical Salaries $ 163417 $ 218012 $ 218012 $ - $ 54,595
510520 A4 Human Resources Admin Support $ 108,992 $ 111,867 $ 111,867 $ - $ 2,875
510600 A4 Asst Superint Admin Spt Salaries $ 23,204 $ 34990 $ 34990 $ - $ 11,786
510600 A4 PupPers Clerical Salary $ 40,029 $ 41,085 $ 41,085 $ - $ 1,056
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22290199 510600 7 A4 ETS Video Tech Salary $ 80,306 $ 84,737 $ 84,737 $ - $ 4,431
22440199 510600 A4 Other IT Salaries $ 595,620 $ 820,674 $ 820,674 $ - $ 225,054
26210199 510600 A4 Clerical Salaries $ 182,886 $ 181,987 $ 181,987 $ - $ (899)
30220199 510600 6 A4 Secretary Salary OMS $ 92,704 $ 95,149 $ 95,149 $ - $ 2,445
35220199 510600 10 A4 Secretary Salary SMS $ 97,100 $ 96,252 $ 96,252 % - $ (848)
40220199 510600 7 A4 Secretary Salary HS $ 243,637 $ 247,037 $ 247,037 % - $ 3,400
41210299 510600 7 A4 SHS SPED Secretary $ 32,124 $ 32,507 $ 32,507 $ - $ 383
48210199 510600 7 A4 Guidance Secretary HS $ 115,124 $ 18,161 $ 118,161 $ - $ 3,037
51351099 510600 7 A4 Athletic Trainer Salary $ 61,674 $ 60,488 $ 60,488 $ - $ (1,186)
60220199 510600 I A4 Secretary Salary BS $ 42,097 $ 46,445 $ 46,445 $ - $ 4,348
62220199 510600 2 A4 Secretary Salary CS $ 33510 % 39,607 $ 39,607 $ - $ 6,097
64220199 510600 3 A4 Secretary Salary PS $ 44828 $ 46,010 $ 46,010 $ - $ 1,182
68220199 510600 4 A4 Secretary Salary SS $ 44828 $ 46,010 $ 46,010 $ - $ 1,182
69220199 510600 5 A4 Secretary Salary FS $ 87,722 $ 90,036 $ 90,036 $ - $ 2,314
A4 Sub-total Secretaries, Technology & Other Non-Represented $ 2,292,688 $ 2,665,023 $ 2,665,023 $ - $ 372,335
10230199 510700 I A5 Subs Salary Daily BS $ 22,139 $ 22,139 $ 22,139 % - $ -
10230199 510700 2 A5 Subs Salary Daily CS $ 38500 $ 38500 $ 38500 $ - $ -
10230199 510700 3 A5 Subs Salary Daily PS $ 23,094 $ 23,094 $ 23,094 $ - $ -
10230199 510700 4 A5 Subs Salary Daily SS $ 20,236 $ 20,236 $ 20,236 $ - $ -
10230199 510700 5 A5 Subs Salary Daily FS $ 35376 $ 35376 $ 35376 $ - $ -
10230199 510700 6 A5 Subs Salary Daily OMS $ 46,207 $ 46,207 $ 46,207 $ - $ -
10230199 510700 7 A5 Subs Salary Daily HS $ 68,790 $ 68,790 $ 68,790 $ - $ -
10230199 510700 8 A5 Sub Salaries Daily PRD $ 16,715 $ 16,715 $ 16,715 $ - $ -
10230199 510700 10 A5 Subs Salary Daily SMS $ 58,944 $ 58,944 $ 58,944 $ - $ -
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510705 I A5 Long Term Subs Salary BS $ 41,366 $ 41,366 $ 41,366 $ - $ -
510705 2 A5 Long Term Subs Salary CS $ 56,673 $ 56,673 $ 56,673 $ - $ -
510705 3 A5 Long Term Subs Salary PS $ 38764 $ 38764 $ 38764 $ - $ -
510705 4 A5 Long Term Subs Salary SS $ 13,527 % 13,527 % 13,527 $ - $ -
510705 5 A5 Long Term Subs Salary FS $ 60,884 $ 60,884 $ 60,884 $ - $ -
510705 6 A5 Long Term Subs Salary OMS $ 88,909 $ 88,909 $ 88,909 $ - $ -
510705 7 A5 Long Term Subs Salary HS $ 111,508 $ 111,508 $ 111,508 $ - $ -
510705 8 A5 Long Term Sub Salary PRD $ 18,584 $ 18,584 $ 18,584 $ - $ -
510705 10 A5 Long Term Subs Salary SMS $ 94,784 $ 94,784 $ 94,784 $ - $ -
510700 I A5 Nurse Subs Salary BS $ 5100 $ 5100 $ 5100 $ - $ -
510700 2 A5 Nurse Subs Salary CS $ 5100 $ 5100 $ 5100 $ - $ -
510700 3 A5 Nurse Subs Salary PS $ 5100 $ 5100 $ 5100 $ - $ -
510700 4 A5 Nurse Subs Salary SS $ 5100 $ 5100 $ 5100 $ - $ -
510700 5 A5 Nurse Subs Salary FS $ 5100 $ 5100 $ 5100 $ - $ -
510700 6 A5 Nurse Subs Salary OMS $ 5100 $ 5100 $ 5100 $ - $ -
510700 7 A5 Nurse Subs Salary HS $ 5100 $ 5100 $ 5100 $ - $ -
510700 10 A5 Nurse Subs Salary SMS $ 5100 $ 5100 $ 5100 $ - $ -
510700 A5 Nurse Subs Salary $ 5100 $ 5100 $ 5100 $ - $ -

AS5 Sub-Total Substitutes - Daily, Long Term & Sub Nurses $ 900,900 $ 900,900 $ 900,900 $ - $ -
999999 Aé Control Account $ 12,500 $ 12,500 $ 12,500 $ - $ -
510095 Aé Extra Duty Cont Salary $ 136,500 $ 139,230 $ 139,230 $ - $ 2,730
510090 Aé Cust/Police OT Salary $ 67,000 $ 68,500 $ 68,500 $ - $ 1,500
510502 Aé Crossing Guard Salaries $ 35,000 $ 35750 $ 35750 $ - $ 750
510000 Ab Extended Day Salaries $ - $ - $ - $ -
510140 Aé Mentoring Stipends SW $ 30,000 $ 30,000 $ 30,000 $ - $ -
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510160 Ab Nurse Extra Duty - Summer $ 11,400 $ 12,000 $ 12,000 $ - $ 600
510500 Aéb Teacher Salary SPEDSum $ 170,000 $ 75,000 $ 175,000 $ - $ 5,000
510800 Aéb Ins Aide Salary SPEDSum $ 325,000 $ 350,000 $ 350,000 $ - $ 25,000
510600 Aéb Clerical Support - Sum Coord $ 1,800 $ 1,800 $ 1,800 $ - $ -
510500 7 Ab Professional Salaries $ 15000 $ 15,000 $ 15000 $ - $ -
510160 Ab Guidance Extra Duty - Summer $ 18250 $ 22,000 $ 22,000 $ - $ 3,750
510500 7 Ab Coaching Stipend Salaries $ -
A6 Sub- Total Other Wages $ 822,450 $ 861,780 $ 861,780 $ - $ 39,330
510920 A7 Employer Retirement Contributi(SL BB) $ 195,000 $ 210,000 $ 210,000 $ - $ 15,000
510900 A7 Tuition Reimbursement Staff $ 165,000 $ 165,000 $ 165,000 $ - $ -
570000 A7 Employer Retirement Contributi (403B) $ 23,250 $ 23,250 $ 23,250 $ - $ -
510395 A7 Long Term Disability Insurance $ 13,500 $ 14,000 $ 14,000 $ - $ 500
A7 Sub-Total Employee Benefits $ 396,750 $ 412,250 $ 412,250 $ - $ 15,500
530310 Bl Pupil Transport RegDay $ 2,527,794 $ 2,517,339 $ 2,517,339 % - $ (10,455)
530312 Bl McKenny Vento - Trans $ 75,000 $ 75,000 $ 75,000 $ - $ -
530313 Bl Foster Care Transportation $ 15,000 $ 15,000 $ 15,000 $ - $ -
530315 Bl Vocational Transportation $ 233,000 $ 239,600 $ 239,600 $ - $ 6,600
530310 7 Bl Student Activity Transport $ 5500 $ 5500 $ 5500 $ - $ -
530310 7 Bl StudAct Transport HS $ 11,330 $ 11,330 $ 11,330 $ - $ -
530310 7 Bl Athletic Transportation HS $ 129,000 $ 150,000 $ 150,000 $ - $ 21,000
Bl Sub-Total Regular Education & Voke Transportation $ 2,996,624 $ 3,013,769 $ 3,013,769 $ - $ 17,145
530310 B2 Summer SPED Transportation $ 77250 $ 77250 $ 77250 $ - $ -
530310 B2 Pupil Transport Service $ 832,500 $ 832,500 $ 832,500 $ - $ -
530340 B2 Bus Monitor $ 382,000 $ 393,460 $ 393,460 $ - $ 11,460
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B2 Sub-Total Special Education Transportation $ 1,291,750 $ 1,303,210 $ 1,303,210 $ - $ 11,460
530220 Cl TuitNonPublic Summer $ 90,000 $ 45,000 $ 45,000 $ - $ (45,000)
530240 Cl Tuition Out of State School $ 1,631,469 $ 4,058811 $ 4,058811 $ - $ 2,427,342
530220 Cl TuitNonPublic PreK-HS $ - $ -
530230 Cl TuitColl Admin Serv MS $ - $ -
C1 Sub-Total Special Education Tuitions $ 1,721,469 $ 4,103,811 $ 4,103,811 $ - $ 2,382,342
530210 C2 Occupational Day High School $ 2,028,117 % 2,059435 $ 2,059,435 $ - $ 31,318
530220 C2 Tuition Recovery High School $ 11,000 $ 11,000 $ 11,000 $ - $ -
C2 Sub-Total Vocational Tuitions $ 2,039,117 $ 2,070,435 $ 2,070,435 $ - $ 31,318
520100 DI Advertising $ 4,500 $ 4,500 $ 4,500 $ - $ -
520820 DI Medicaid $ 22,000 $ 15,000 $ 15000 $ - $ (7,000)
520830 DI E-Rate Charges $ 5250 $ 5500 $ 5500 $ - $ 250
510620 DI School Security $ 34,000 $ 34,000 $ 34,000 $ - $ -
520095 DI R&M - Vehicles $ 5500 $ 5000 $ 5000 $ - $ (500)
520080 DI R&M Equipment ConServ SW $ 14,000 $ 14,000 $ 14000 $ - $ -
520140 DI Rental of Equipment $ 128,000 $ 128,000 $ 128,000 $ - $ -
530580 DI Meeting Support $ 5000 $ 5000 $ 5000 $ - $ -
520320 DI Legal Services $ 30,000 $ 40,000 $ 40,000 $ - $ 10,000
520000 DI Professional Services $ 13,000 $ 13,000 $ 13,000 $ - $ -
520120 DI Data Processing $ 185,000 $ 185,000 $ 185,000 $ - $ -
520080 DI R&M Equipment $ 750 $ 750 $ 750 $ - $ -
520080 DI R&M Equipment Phys Ed $ 5322 % 5322 % 5322 % - $ -
520080 DI R&M Equipment $ 61,520 $ 61,520 $ 61,520 $ - $ -
520080 DI R&M Equipment Music $ 1,457 $ 1,457 $ 1,457 % - $ -
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520080 DI R&M Equipment Art $ 780 $ 780 $ 780 $ - $ -
520320 DI SPED Legal Fees $ 35000 $ 40,000 $ 40,000 $ - $ 5,000
520080 DI R&M Equipment $ 4,000 $ 4,000 $ 4,000 $ - $ -
520330 DI Administrative Services $ 13,000 $ 13,500 $ 13,500 $ - $ 500
520354 DI Translations ELL Interpreting $ 6,500 $ 9,500 $ 9,500 $ - $ 3,000
520390 6 DI Speakers and Consultants OMS $ 208 $ 208 $ 208 $ - $ -
520090 10 DI R & M - Building ConServ SMS $ 2,081 % 2,081 $ 2,081 $ - $ -
540030 10 DI R&M Buildings Supp SMS $ 2,081 % 2,081 $ 2,081 $ - $ -
520090 7 DI R&M Buildings ConServ HS $ 2,081 % 2,081 $ 2,081 $ - $ -
520080 7 DI R&M Equipment Science HS $ 520 $ 520 $ 520 $ - $ -
520080 DI R&M Equipment Athletics $ 15,606 $ 15,606 $ 15,606 $ - $ -
520080 DI R&M Equipment FCS $ 312 $ 312 $ 312 % - $ -
520080 I DI R&M Equipment ConServ BS $ 520 $ 520 $ 520 $ - $ -
520090 2 DI R&M Buildings ConServ CS $ 312 $ 312 $ 312 % - $ -
520080 3 DI R&M Equipment ConServ PS $ 208 $ 208 $ 208 $ - $ -
520090 4 DI R&M Buildings ConServ SS $ 520 $ 520 $ 520 $ - $ -
D1 Sub-Total Administrative Contracted Services $ 599,028 $ 610,278 $ 610,278 $ - $ 11,250
520000 D2 Contractual Services DW $ - $ -
520354 D2 Translations $ 7500 $ 7500 $ 7500 $ - $ -
520000 D2 Nurse Contract Service $ 100,000 $ 100,000 $ 100,000 $ - $ -
520330 D2 Physician Services $ 10,500 $ 11,000 $ 11,000 $ - $ 500
520590 D2 SPED Summer Therapy $ 5,000 $ 7,500 $ 7500 $ - $ 2,500
520380 D2 Home/Hospital Tutoring $ 13,000 $ 13,000 $ 13,000 $ - $ -
520350 D2 Educational Services $ 82,000 $ 82,000 $ 82,000 $ - $ -
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35240199
40240199
43240199
46230199
58240175
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68240199
69240199

11110199

SHREWSBURY PUBLIC SCHOOLS

FY22 SUPERINTENDENT'S BUDGET RECOMMENDATION

26 April 2021
FY22 Final
FY22 Superintendent
Superintendent Recom. Based on
CHAR. Recom. Feb. 10, Town Mgr. Fiscal Difference Difference FY21 to
OB)] PROJ CODE ACCOUNT DESCRIPTION FY2| Budget 2021 Projection 2 February to April FY22
520354 D2 Translations $ 27,500 $ 27,500 $ 27,500 $ - $ -
520352 D2 Evaluations $ 12,500 $ 17,500 $ 17,500 $ - $ 5,000
520610 D2 SPED Therapies $ 250,000 $ 250,000 $ 250,000 $ - $ -
520360 D2 Psychological Services $ 50,000 $ 50,000 $ 50,000 $ - $ -
570320 D2 Student Membership OMS $ 510 $ 510 % 510 $ - $ -
520400 D2 Graduation Excercise $ 39,500 $ 40,000 $ 40,000 $ - $ 500
530510 D2 Athletic Offical Fees HS $ - $ - $ - $ -
520375 7 D2 Doctor Fees HS $ 900 $ 1,000 $ 1,000 $ - $ 100
530560 7 D2 Facility Rental HS $ 48,000 $ 50,000 $ 50,000 $ - $ 2,000
D2 Sub-Total Educational Contracted Services $ 646,910 $ 657,510 $ 657,510 $ - $ 10,600
540180 D3 Textbooks $ 132,096 $ 132,096 $ 132,096 $ - $ -
540180 D3 Texts/Ins Equip Music SW $ 2,268 $ 2,268 $ 2268 $ - $ -
540180 D3 Texts/Ins Equip ESL SW $ 2,126 % 2,126 $ 2,126 $ - $ -
540180 6 D3 Texts/Ins Equip OMS $ 4,162 $ 4,162 $ 4,162 $ - $ -
540180 10 D3 Texts/Ins Equip SMS $ 4927 $ 4927 $ 4,927 $ - $ -
540180 7 D3 Texts/Ins Equip HS $ 2,081 $ 2,081 $ 2,081 $ - $ -
540180 D3 Texts/Ins Equip Science HS $ 5993 $ 11,193 $ 11,193 % - $ 5,200
540200 D3 Texts/Ins Equip Humanities $ 602 $ 602 $ 602 $ - $ -
540180 D3 Textbooks $ 2,601 $ 2,601 % 2,601 % - $ -
540180 3 D3 Texts/Ins Equip PS $ 4,162 $ 4,162 $ 4,162 $ - $ -
540180 4 D3 Texts/Ins Equip SS $ 4,682 $ 4,682 $ 4,682 $ - $ -
540180 5 D3 Texts/Ins Equip FS $ 10,404 $ 10,404 $ 10,404 $ - $ -
D3 Sub-Total Textbooks/Curriculum Materials $ 176,104 $ 181,304 $ 181,304 $ - $ 5,200
570020 D4 Dues & Memberships $ 20,000 $ 24,000 $ 24,000 $ - $ 4,000
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SHREWSBURY PUBLIC SCHOOLS
FY22 SUPERINTENDENT'S BUDGET RECOMMENDATION

26 April 2021
FY22

Superintendent

Recom. Feb. 10,
ACCOUNT DESCRIPTION FY2| Budget 2021
Conferences $ 5000 $ 5,000
In State Conference $ 5000 $ 5,000
Conference Registration $ 13,460 $ 13,460
ProDev Contractual Services $ 12,110 $ 12,110
Travel ProDev SW $ 2,550 $ 2,550
Dues & Memberships $ 3570 $ 3,570
Curriculum Dev Stipends $ 36,100 $ 36,100
Prof Dev Stipends $ 1,971  $ 11,971
Conferences $ 520 $ 520
Dues & Memberships Phys Ed $ 1,665 $ 1,665
Dues & Memberships $ 459 $ 459
Conferences $ 4,080 $ 4,080
Dues & Memberships Music $ 1,457 $ 1,457
Conferences Music $ 1,248 $ 1,248
Dues & Memberships Art $ 364 $ 364
Conferences $ 1,785 $ 1,785
Dues & Memberships $ 643 $ 650
Dues & Memberships ESL $ 291 % 291
Conferences ESL $ 750 $ 750
Dues & Memberships OMS $ 1,040 $ 1,040
Conferences ProDev OMS $ 3121 $ 3,121
Dues & Memberships SMS $ 1,040 $ 1,040
Conferences ProDec SMS $ 2,601 $ 2,601
Dues & Memberships HS $ 5361 $ 5,361
Dues & Memberships SPED HS $ 1,530 $ 1,530

FY22 Final

Superintendent

Recom. Based on

Town Mgr. Fiscal

R - I~ T A A 2 B~ R - T~ T - S - BN - T N - T I A S I~ T < R - B - T - N - B - B

Projection 2
5,000
5,000

13,460
12,110
2,550
3,570
36,100
11,971
520
1,665
459
4,080
1,457
1,248
364
1,785
650
291
750
1,040
3,121
1,040
2,601
5,36
1,530

Difference

February to April
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SHREWSBURY PUBLIC SCHOOLS

FY22 SUPERINTENDENT'S BUDGET RECOMMENDATION

26 April 2021
FY22 Final
FY22 Superintendent
Superintendent Recom. Based on
CHAR. Recom. Feb. 10, Town Mgr. Fiscal Difference Difference FY21 to
OB)] PROJ CODE ACCOUNT DESCRIPTION FY2| Budget 2021 Projection 2 February to April
570020 7 D4 Dues & Memberships Math HS $ 416 $ 416 $ 416 $ - $ -
570020 D4 Dues & Memberships $ 260 $ 260 $ 260 $ - $ -
570060 D4 Conferences Health $ 260 $ 260 $ 260 $ - $ -
570020 7 D4 Dues & Memberships Social ScHS $ 208 $ 208 % 208 $ - $ -
570060 7 D4 Conferences Social Sci HS $ 208 $ 208 $ 208 $ - $ -
570020 7 D4 Dues & Memberships English HS $ 312 $ 312 $ 312 % - $ -
570060 7 D4 Conferences English HS $ 832 $ 832 $ 832 % - $ -
570020 D4 Dues & Memberships Guidance $ 520 $ 520 $ 520 $ - $ -
570060 D4 Conferences Guidance $ - $ - $ - $ -
570060 7 D4 Conferences HS $ 1,399 $ 1,399 $ 1,399 % - $ -
570020 D4 Dues & Memberships $ 13,500 $ 13,750 $ 13,750 $ - $ 250
570020 D4 Dues & Memberships FCS $ 208 $ 208 $ 208 $ - $ -
570060 D4 Conferences FCS $ 208 $ 208 $ 208 $ - $ -
570060 D4 Conferences Wlang $ 1,040 $ 1,040 $ 1,040 $ - $ -
570060 | D4 Conferences ProDev BS $ 1,040 $ 1,040 $ 1,040 $ - $ -
570060 2 D4 Conferences ProDev CS $ 520 $ 520 $ 520 $ - $ -
570010 4 D4 Dues & Memberships SS $ 208 $ 208 $ 208 $ - $ -
570020 4 D4 Conferences ProDev SS $ 728 $ 728 $ 728 % - $ -
570020 5 D4 Dues & Memberships FS $ 1,299 $ 1,299 $ 1,299 % - $ -
D4 Sub-Total Professional Development $ 160,885 $ 165,143 $ 165,143 $ - $ 4,257
540200 D5 Educational Supplies - MCAS $ 2457 $ 2457 $ 2457 % - $ -
540000 D5 PupPers Supplies SW $ 15,026 $ 15,026 $ 18,026 $ 3,000 $ 3,000
540200 I D5 Phys Ed Supplies BS $ 316 $ 316 $ 3l6 % - $ -
540200 2 D5 Phys Ed Supplies CS $ 316 $ 316 $ 3l6 % - $ -




SHREWSBURY PUBLIC SCHOOLS
FY22 SUPERINTENDENT'S BUDGET RECOMMENDATION

26 April 2021
FY22 Final
FY22 Superintendent
Superintendent Recom. Based on
CHAR. Recom. Feb. 10, Town Mgr. Fiscal Difference Difference FY2I
ORG OB)] PROJ CODE ACCOUNT DESCRIPTION FY2| Budget 2021 Projection 2 February to April FY22
21230199 540200 3 D5 Phys Ed Supplies PS $ 316 $ 316 $ 316 $ - $
21230199 540200 4 D5 Phys Ed Supplies SS $ 316 $ 316 $ 316 $ - $
21230199 540200 5 D5 Phys Ed Supplies FS $ 316 $ 316 $ 316 $ - $
21230199 540200 6 D5 Phys Ed Supplies OMS/SMS $ 316 $ 316 $ 316 $ - $
21230199 540200 7 D5 Phys Ed Supplies HS $ 315 § 315 § 315 $ - $
22260199 540000 D5 AV Supplies SW $ 6,947 $ 7,100 $ 7,100 $ - $
22260199 580600 D5 AV Equipment SW $ 34990 $ 34990 $ 34990 $ - $
23230199 540200 D5 Ins Materials Music SW $ 1,661 $ 1,661 $ 1,661 $ - $
24230199 540200 D5 Ins Materials Art SW $ 18,092 $ 18,092 $ 18,092 $ - $
26230199 540300 D5 Testing Supplies $ 29,483 $ 29,483 $ 29,483 $ - $
26232299 540200 D5 Educational Supplies $ 49,139 % 50,000 $ 50,000 $ - $
27230199 540200 D5 Ins Materials ESL SW $ 265 $ 265 $ 265 $ - $
30230164 540200 D5 Educational Supplies OMS $ 10,023 $ 10,023 $ 10,023 $ - $
35230164 540200 D5 Educational Supplies $ 9,838 $ 9,838 §$ 9,838 $ - $
40230199 540200 7 D5 Ins Materials HS $ 5513 % 5513 % 5513 % - $
41230299 540200 7 D5 Ins Materials SPED HS $ 1,203 $ 1,203 $ 1,203 $ - $
42230199 540200 7 D5 Ins Materials Math HS $ 1,454 $ 1,454 $ 1,454 $ - $
43230199 540200 7 D5 Ins Materials Science HS $ 7819 $ 7819 $ 7819 % - $
45230199 540200 2 D5 Ins Materials Health CS $ 354 § 354 § 354§ - $
45230199 540200 3 D5 Ins Materials Health PS $ 354 § 354 § 354§ - $
45230199 540200 4 D5 Ins Materials Health SS $ 354 § 354 § 354§ - $
45230199 540200 5 D5 Ins Materials Health FS $ 354 § 354 § 354§ - $
45230199 540200 6 D5 Ins Materials Health OMS $ 354 § 354 § 354§ - $
45230199 540200 7 D5 Ins Materials Health HS $ 407 $ 407 $ 407 $ - $
45230199 540200 10 D5 Ins Materials Health SMS $ 354 § 354 § 354§ - $
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46230199
47230199
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10340199
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SHREWSBURY PUBLIC SCHOOLS

FY22 SUPERINTENDENT'S BUDGET RECOMMENDATION

26 April 2021
FY22 Final
FY22 Superintendent
Superintendent Recom. Based on
CHAR. Recom. Feb. 10, Town Mgr. Fiscal Difference Difference FY21 to
OB)] PROJ CODE ACCOUNT DESCRIPTION FY2| Budget 2021 Projection 2 February to April FY22

540200 D5 Educational Supplies $ 581 $ 581 % 581 $ - $ -
540200 D5 Ins Materials English HS $ 752 % 752 % 752 % - $ -
540130 D5 Athletic Uforms & Equip HS $ 14115 $ 15,000 $ 15,000 $ - $ 885
540200 D5 Ins Materials FCS HS $ 10,842 $ 10,842 $ 10,842 $ - $ -
540200 D5 Ins Materials WLang SW $ 3,075 $ 3,075 $ 3,075 % - $ -
540180 7 D5 Ins Materials TechEd HS $ 3809 $ 3,809 $ 3,809 % - $ -
540200 7 D5 Ins Materials TechEd HS $ 3879 % 5400 $ 5400 $ - $ 1,521
540200 I D5 Ins Materials PhysEd BS $ 5740 $ 5740 $ 5740 $ - $ -
540170 I D5 Library Supplies BS $ 200 $ 200 $ 200 $ - $ -
540200 2 D5 Ins Materials CS $ 7582 $ 7582 $ 7582 % - $ -
540200 3 D5 Ins Materials PS $ 5012 % 5012 % 5012 % - $ -
540270 3 D5 Library Supplies PS $ 200 $ 200 $ 200 $ - $ -
540200 D5 Educational Supplies $ 1,203 $ 1,203 $ 1,203 % - $ -
540200 5 D5 Ins Materials FS $ 7743 $ 7743 % 7743 % - $ -
540270 5 D5 Library Supplies FS $ 301 $ 301 $ 301 % - $ -
D5 Sub-Total Educational Supplies & Materials $ 263,689 $ 267,109 $ 270,109 $ 3,000 $ 6,420
540150 D6 Postage $ 26,000 $ 26,000 $ 26,000 $ - $ -
540280 D6 Supplies $ 110,000 $ 100,000 $ 100,000 $ - $ (10,000)
570010 Dé Car Allowance/Mileage $ 18,000 $ 18,000 $ 18,000 $ - $ -
570000 Dé Other Charges & Expend $ 17250 $ 17250 $ 17,250 $ - $ -
540190 D6 Custodial Supplies $ 84,000 $ 105,000 $ 105,000 $ - $ 21,000
570170 D6 Other - Moving Expenses $ 10,000 $ 30,000 $ 30,000 $ - $ 20,000
540140 Dé6 Reference Materials $ 255 % 255 % 255 % - $ -
570010 Dé Car Allowance/Mileage $ 9,500 $ 10,700 $ 10,700 $ - $ 1,200
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SHREWSBURY PUBLIC SCHOOLS

FY22 SUPERINTENDENT'S BUDGET RECOMMENDATION
26 April 2021

ACCOUNT DESCRIPTION
Office Supplies

Admin Tech Hardware SW
Ins Technology Supp SW

Ins Tech Network Infras & Main
Ins Technology SW SW

Ins Technology NW

Books Periodicals Subs SW
Library Supplies SW
Reference Materials

Office Supplies

Office Supplies

Office Supplies

Car Allowance/Mileage
Printing OMS

Office Supplies OMS

Supplies ProDev OMS

Ins Technology Supplies OMS
Ins Technology SW OMS
Books Periodicals Subs OMS
Library Supplies OMS

R&M Equipment Supp OMS
Printing SMS

Office Supplies SMS

Supplies ProDev SMS

Books Periodicals Subs SMS
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FY2I Budget
12,750
3,500
19,380
56,000

103,000
137,500
14,981
1,061
104
416
104
1,020
5,200
4,162
2,601
1,040
2,601
2,601
2,081
520
2,081
3,121
6,242
1,040
936
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Superintendent
Recom. Feb. 10,
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2021
12,750
3,500
19,380
56,000
166,000
144,000
14,981
1,061
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1,020
5,200
4,162
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2,081
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2,081
3,121
6,242
1,040
936

FY22 Final
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Recom. Based on

Town Mgr. Fiscal
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Projection 2
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ACCOUNT DESCRIPTION

Library Supplies SMS

R&M Equipment ConServ SMS

R&M Equipment Supp SMS
Office Supplies HS

Books Periodicals Subs HS
Reference Materials
Office Supplies

Police Details HS

Athletic Supp & Awards HS
Athletic Insurance HS
Office Supplies

Reference Materials
Office Supplies

Office Supplies BS

Ins Technology HW BS
Books Periodicals Subs BS
Office Supplies CS
Supplies ProDev CS

R&M Equipment Supp CS
Capital Equipment CS
Office Supplies PS
Supplies ProDev PS

Books Periodicals Subs PS
Office Supplies SS
Supplies ProDev SS
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4,162
1,561
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8,488
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3,121
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SHREWSBURY PUBLIC SCHOOLS

FY22 SUPERINTENDENT'S BUDGET RECOMMENDATION

26 April 2021
FY22 Final
FY22 Superintendent
Superintendent Recom. Based on
CHAR. Recom. Feb. 10, Town Mgr. Fiscal Difference Difference FY21 to
OB)] PROJ CODE ACCOUNT DESCRIPTION FY2| Budget 2021 Projection 2 February to April FY22
540140 4 Dé Books Periodicals Subs SS $ 520 $ 520 $ 520 $ - $ -
540150 5 Dé Office Supplies FS $ [,301 $ [,301 $ 1,301 % - $ -
540000 5 Dé Supplies ProDev FS $ [,301 $ [,301 $ 1,301 % - $ -
540140 5 Dé Books Periodicals Subs FS $ 2,081 $ 2,081 $ 2,081 $ - $ -
540030 5 Dé R&M Buildings Supp FS $ 520 $ 520 $ 520 $ - $ -
540240 5 Dé R&M Equipment Supp FS $ 780 $ 780 $ 780 $ - $ -
D6 Sub-Total Other Miscellaneous (i.e. Off. Supp., Ref. Mat.) $ 705,966 $ 808,021 $ 846,975 $ 38,954 $ 141,009
580700 D7 Ins Technology HW SW $ 582,000 $ 604,000 $ 604,000 $ - $ 22,000
580700 D7 Technology Hardware $ 312 $ 312 $ 312 % - $ -
580800 D7 Technology Software $ 312 % 312 $ 312 % - $ -
580800 D7 Technology Software $ 832 $ 832 $ 832 % - $ -
580700 6 D7 Principal Tech HW OMS $ 1,040 $ 1,040 $ 1,040 $ - $ -
580700 10 D7 Principal Tech HW SMS $ 3,641 $ 3,641 $ 3,641 % - $ -
580800 10 D7 Principal Tech SW SMS $ 1,041 $ 1,041 $ 1,041 $ - $ -
580800 D7 Technology Software $ 4,161 $ 2,500 $ 2,500 $ - $ (1,661)
D7 Sub-Total Equipment $ 593,340 $ 613,679 $ 613,679 $ - $ 20,339
520040 D8 Utility-Telephone $ 78,000 $ 45,000 $ 45,000 $ - $ (33,000)
D8 Sub-Total Utilities - Telephone Exp. $ 78,000 $ 45,000 $ 45,000 $ - $ (33,000)
Total $ 67,995,283 | $ 73,747,379 | $ 74,029,333 | $ 281,954 | $ 6,034,050
Additional Staffing Costs for Opening New Beal School $ 1,692,835 $ 1,692,835 $ 1,692,835
Grand Total FY22 Budget Recommendation $ 67,995,283 $ 75,440,214 $ 75,722,168 $ 7,726,885




SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: VIII. Old Business MEETING DATE:  04/28/21

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

MEMBERS/STAFF AVAILABLE FOR PRESENTATION:



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: IX. New Business MEETING DATE:  04/28/21

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

STAFF AVAILABLE FOR PRESENTATION:



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: X. Approval of Minutes MEETING DATE:  04/28/21

BACKGROUND INFORMATION:

The minutes from the School Committee Meeting held on April 7, 2021 and the School Committee
Workshop held on April 14, 2021 are enclosed.

ACTION RECOMMENDED:

That the Committee accept the minutes from the School Committee Meeting held on April 7, 2021 and

the School Committee Workshop held on April 14, 2021.

STAFF AVAILABLE FOR PRESENTATION:
Ms. Sandra Fryc, Chairperson
Dr. B. Dale Magee, Secretary



SHREWSBURY PUBLIC SCHOOLS
100 MAPLE AVENUE
SHREWSBURY, MASSACHUSETTS

MINUTES OF SCHOOL COMMITTEE MEETING

Wednesday, April 7, 2021

Present: Ms. Sandy Fryc, Chairperson; Mr. Jon Wensky, Vice Chairperson; Dr. B. Dale Magee,
Secretary; Mr. Jason Palitsch; Mr. Patrick Collins, Assistant Superintendent for Finance and Operations;
Ms. Barb Malone, Director of Human Resources; and Dr. Joseph Sawyer, Superintendent of Schools.
Not present: Ms. Lynsey Heffernan.

Due to the Coronavirus (COVID-19) pandemic, this meeting was not open to physical attendance by the
public, but was broadcast live on SELCO Channels 29 & 329 and streamed live on the Shrewsbury Media
Connection website.

A complete audio/visual recording of this meeting is available on the Shrewsbury Public Schools website.

The meeting was convened by Ms. Fryc at 7:01 pm.

I. Public Participation
None.

I1. Chairperson’s Report & Members’ Reports
None.

II1. Superintendent’s Report

Dr. Sawyer recognized the work of Ms. Donna Manzoli, who retired recently after 33 years of exceptional
service to Shrewsbury Public Schools. Ms. Manzoli worked as the principal’s front office secretary at the
Beal Early Childhood Center and Floral Street School, and most recently as the Executive Assistant to the
Assistant Superintendent for Curriculum, Instruction, and Assessment at the Central Office.

IV. Time Scheduled Appointments:

A. Update on School District’s Response to the Pandemic & Plans for Reopening for Full, In-Person
Learning: Report

Dr. Sawyer presented a summary of key messages, current case counts, and state and local public health
data; and case information by school, grade, week, and possible in-school transmission. Dr. Sawyer
provided an update on weekly pool testing and vaccines for staff. He also presented a timeline and
information on the plan for return to full, in-person school, noting that grades kindergarten through four
experienced a successful return to school at the start of the week. Additional information was provided in
response to questions from the Committee on case ascertainment, staff absenteeism from vaccinations
(there has been some, but not a significant increase), 3 foot physical distancing in schools in the fall, and
documentation of the current year for historical recordkeeping.



B. Update on New Beal School Project: Report

Mr. Walter Hartley, Project Manager, PMA Consultants, LL.C, began the report by presenting an update
on the project’s construction timeline, noting critical activities, and providing a budget update. Mr. Sean
Brennan, Project Architect, LPA/A, presented a virtual walkthrough of the site via video, renderings of
how different areas will look when finished (including the history wall and the mural by artist Peter
Reynolds), and photos from the site taken at the present time.

V. Curriculum
None.

VI. Policy

A. Resolution in Favor of Operational Override Question: Vote

Noting that the Shrewsbury Board of Selectmen recently voted unanimously to put an operational
override on the May 4, 2021 ballot, Dr. Sawyer advised that benefits associated with support of the
override include greater financial stability for municipal and school departments, enhanced fiscal
responsibility and transparency, sufficient resources for schools, and more support for students. Dr.
Sawyer also detailed adverse consequences for the district if the override fails to pass, and recommended
that the Committee vote to approve the draft resolution being presented in support of the operational
override. Mr. Collins addressed federal stimulus funding, noting that it was time-limited and could only
be used for pandemic-related expenses. Ms. Fryc provided historical information on the work between the
School Committee and Board of Selectmen to develop an agreement that addresses the current structural
deficit and makes a commitment to not request further operational overrides for a period of four years.
School Committee members expressed strong support for the resolution and offered their perspectives in
turn. On a motion by Mr. Palitsch, seconded by Dr. Magee, the Committee voted unanimously to support
the proposed resolution in favor of the operational override question - “Question 1” - on the May 4, 2021
Annual Town Election ballot.

VII. Finance & Operations

A. Fees & Tuitions for the 2021-2022 School Year: Vote

Dr. Sawyer advised that since an operational override question that would increase property taxes is being
placed before voters on the May, 2021 ballot, he is recommending that fees and tuitions for FY22 remain
at the rates originally approved for FY21, with the exception that Full Day Kindergarten (FDK) tuition be
eliminated in light of the district’s commitment to establish tuition-free FDK for all students upon full
opening of the New Beal school. He added that tuition for FDK might need to be revisited if the override
fails to pass. Dr. Sawyer then provided detailed information on tuitions and fees by category. On a motion
by Mr. Wensky, seconded by Dr. Magee, the Committee voted unanimously to approve the fee and tuition
rates for Fiscal Year 2022 as illustrated in the Superintendent’s recommendation memo.

VIII. Old Business
None.

IX. New Business

A. Assabet Valley Collaborative: Update

After briefly describing the work of the Assabet Valley Collaborative (AVC), Dr. Sawyer presented their
annual report and summarized the benefits to Shrewsbury Public Schools as a member district, including
volume purchasing, Shrewsbury student enrollment in AVC special education programs, and
transportation services for Shrewsbury students who attend day programs at special education schools.



Dr. Sawyer also addressed a memo from AVC’s Executive Director noting the dissolution of a different
collaborative (EDCO) that communicated that AVC’s financial position continues to be strong.

X. Approval of Minutes
Without objections from the Committee, the minutes from the School Committee Meetings held on March
10 and March 24, 2021 were accepted as distributed.

XI. Executive Session

Ms. Fryc requested a motion to adjourn to Executive Session:

A. For the purpose of addressing G.L. c. 30A, § 21(a)(7) “[t]o comply with,

or act under the authority of, any general or special law or federal

grant-in-aid requirements” (“Purpose 7”’), Open Meeting Law,

G.L. c. 30A, §§ 22(f), (g) — for the purpose of reviewing, approving, and/or

releasing executive session minutes;

B. For the purpose of addressing G.L. c. 30A, § 21(a)(3) “to discuss strategy with respect to collective
bargaining or litigation if an open meeting may have a detrimental effect of the bargaining or litigating
position of the public body and the chair so declares” (“Purpose 3”) - the Shrewsbury Education
Association Units A and/or B, the Shrewsbury Paraprofessional Association, and/or the Cafeteria Workers
Association; and

C. For the purpose of addressing G.L. c¢. 30A, § 21(a)(2) “to conduct strategy sessions in preparation for
negotiations with nonunion personnel or to conduct collective bargaining sessions or contract negotiations
with nonunion personnel” (“Purpose 2”) - non-represented administrators, where deliberation in an open
meeting may have a detrimental effect on the bargaining position of the public body; and return to Open
Session only for the purpose of adjourning for the evening. On a motion by Mr. Wensky, seconded by Mr.
Palitsch, on a roll call vote: Mr. Palitsch, yes; Dr. Magee, yes; Mr. Wensky, yes; and Ms. Fryc, yes, the
School Committee voted to adjourn to executive session at 8:46 pm.

XII. Adjournment

On a motion by Mr. Wensky, seconded by Mr. Palitsch, the committee unanimously agreed to adjourn the
meeting at 9:14 pm. Roll call votes were as follows: Mr. Palitsch, yes; Dr. Magee, yes; Mr. Wensky, yes;
and Ms. Fryc, yes.

Respectfully submitted,
Elizabeth McCollum, Clerk

Documents referenced:
1. Pandemic Response Update & Plans for Reopening Full/In-Person - Slide Presentation
Beal Project Update Slide Presentation
Draft School Committee Resolution in Favor of Operational Override
Operational Override Presentation Slides
Superintendent’s Recommendation on Fees/Tuitions: Memo
Assabet Valley Collaborative Annual Report
Assabet Valley Collaborative Memo re: EDCO Collaborative Dissolution
Set(s) of minutes as referenced above
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SHREWSBURY PUBLIC SCHOOLS
100 MAPLE AVENUE
SHREWSBURY, MASSACHUSETTS
MINUTES OF SCHOOL COMMITTEE BUDGET WORKSHOP
April 14, 2021
Shrewsbury Town Hall

Start: 7:00 PM

Present: Ms. Sandra Fryc, Chairperson; Mr. Jon Wensky, Vice Chairperson;

Dr. Dale Magee, Secretary; Ms. Lynsey Heffernan; Mr. Jason Palitsch; Dr. Joseph Sawyer,
Superintendent of Schools; Mr. Patrick Collins, Assistant Superintendent for Finance &
Operations.

Discussions

Discussion regarding whether or not we should prepare and vote two separate budgets: one for a
“yes” vote on the upcoming Override and one for a “no” vote. The sense of the Committee was
that we present and vote one budget: that anticipating a “yes” vote. We will need to regroup post
Override vote if the Override does not carry.

The group discussed the pros and cons of bringing up the fact that if the Override does not pass
and the new Beal school does not open as planned there may be legal and financial consequences
for the town that could be in the millions of dollars. Although the exact amount and the timeline
for repayment is not known, the town is in possession of a letter from the Massachusetts School
Building Authority (MSBA) stating that not opening per plan would be a violation of the
conditions of their support. In addition, there may be repercussions going forward for future
applications to the MSBA if Shrewsbury does not prove to be a trustworthy partner.

Messaging and tone for the Override were discussed to include the fact that a “no” vote would
affect all town departments and not just the schools.

Executive Session

Ms. Fryc requested a motion to adjourn to Executive Session:

A. For the purpose of addressing G.L. c. 30A, § 21(a)(7) “[t]o comply with, or act under the
authority of, any general or special law or federal grant-in-aid requirements” (“Purpose 7”),
Open Meeting Law, G.L. c. 30A, §§ 22(f), (g) — for the purpose of reviewing, approving, and/or
releasing executive session minutes;

B. For the purpose of addressing G.L. c. 30A, § 21(a)(3) “to discuss strategy with respect to
collective bargaining or litigation if an open meeting may have a detrimental effect of the
bargaining or litigating position of the public body and the chair so declares” (“Purpose 3”) - the
Shrewsbury Education Association Units A and/or B, the Shrewsbury Paraprofessional
Association, and/or the Cafeteria Workers Association; and



C. For the purpose of addressing G.L. c. 30A, § 21(a)(2) “to conduct strategy sessions in
preparation for negotiations with nonunion personnel or to conduct collective bargaining
sessions or contract negotiations with nonunion personnel” (“Purpose 2”°) - non-represented
administrators, where deliberation in an open meeting may have a detrimental effect on the
bargaining position of the public body; and return to Open Session only for the purpose of
adjourning for the evening.

Motion to adjourn to Executive Session: Mr. Palitsch; second: Mr. Wensky. Roll Call: Mr.
Palitsch: yes; Ms. Heffernan: yes; Dr. Magee: yes; Mr. Wensky: yes; Ms. Fryc: yes.

Regular Session adjourned to Executive Session at: 8:06 PM

Motion to adjourn Open Meeting: Mr. Wensky. Second: Mr. Palitsch. Vote: Mr. Palitsch: yes;
Ms. Heffernan: yes; Dr. Magee: yes; Mr. Wensky: yes; and Ms. Fryc: yes.

Open meeting adjourned: 8:25PM



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: XI. Executive Session MEETING DATE:  04/28/21
A. For the purpose of addressing G.L. c. 30A, § 21(a)(7) “[tlo comply with,
or act under the authority of, any general or special law or federal
grant-in-aid requirements” (“Purpose 7”), Open Meeting Law,
G.L. c. 30A, §§ 22(f), (g) — for the purpose of reviewing, approving, and/or
releasing executive session minutes.
B. For the purpose of addressing G.L. ¢. 30A, § 21(a)(3) “to discuss strategy with
respect to collective bargaining or litigation if an open meeting may have a
detrimental effect of the bargaining or litigating position of the public body and the
chair so declares” (“Purpose 3”) - the Shrewsbury Education Association Units A
and/or B, the Shrewsbury Paraprofessional Association, and/or the Cafeteria
Workers Association.
C. For the purpose of addressing G.L. c. 30A, § 21(a)(2) “to conduct strategy
sessions in preparation for negotiations with nonunion personnel or to conduct
collective bargaining sessions or contract negotiations with nonunion personnel”
(“Purpose 2”) - non-represented administrators.

BACKGROUND INFORMATION:
Executive Session is warranted for these purposes.

ACTION RECOMMENDED:

That the School Committee enter into Executive Session:

A. For the purpose of addressing G.L. c. 30A, § 21(a)(7) “[t]o comply with,

or act under the authority of, any general or special law or federal

grant-in-aid requirements” (“Purpose 7”), Open Meeting Law,

G.L. c. 30A, §§ 22(f), (g) — for the purpose of reviewing, approving, and/or

releasing executive session minutes;

B. For the purpose of addressing G.L. ¢. 30A, § 21(a)(3) “to discuss strategy with respect to collective
bargaining or litigation if an open meeting may have a detrimental effect of the bargaining or litigating
position of the public body and the chair so declares” (“Purpose 3”) - the Shrewsbury Education
Association Units A and/or B, the Shrewsbury Paraprofessional Association, and/or the Cafeteria
Workers Association; and

C. For the purpose of addressing G.L. c. 30A, § 21(a)(2) “to conduct strategy sessions in preparation for
negotiations with nonunion personnel or to conduct collective bargaining sessions or contract
negotiations with nonunion personnel” (“Purpose 2”°) - non-represented administrators, where
deliberation in an open meeting may have a detrimental effect on the bargaining position of the public
body; and return to Open Session only for the purpose of adjourning for the evening.

STAFF AVAILABLE FOR PRESENTATION:

Dr. Joseph M. Sawyer, Superintendent of Schools

Ms. Barbara A. Malone, Executive Director of Human Resources

Mr. Patrick C. Collins, Assistant Superintendent for Finance and Operations



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: XII. Adjournment



