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Key Messages

1) The health & well-being of students, families, & staff is priority #1.

2) This is an extraordinary time in history, and everyone in our 
community has a collective responsibility to respond to this 
challenge.  

3) Even though our schools are closed, we continue to support our 
students, families, and staff from a distance and empower 
continued student learning.



Key Fact

● Per Governor Baker’s order given yesterday, all 
Massachusetts public & private PreK-Grade 12 
schools are closed for the remainder of the current 
school year.



What does being
closed for the rest
of the year mean?

● The SPS Remote Learning program will be further refined and 
continue through the last scheduled day of school, which is Tuesday, 
June 16.  

● Approach to year-end tasks and preparation for next year needs to be 
adjusted accordingly (grading of students; schedule and class
creation for next year; personnel processes such as hiring & 
evaluation;  budget process; etc. – many of these are interdependent)



What does being
closed for the rest
of the year mean?

● All scheduled in-person events and activities will need to be either 
canceled (concerts, academic & athletic competitions, etc.) or 
restructured (graduation, awards ceremonies, etc.)

● Logistical planning for safe return of technology, textbooks, etc. at the 
end of the year, as well as retrieving personal items from school
buildings



What does being
closed for the rest
of the year mean?

● We need to do everything we can to engage students in order to 
address their well-being and help them learn 

● We need to provide support for our staff to address their well-being 
and help them support and teach our students

● We need to provide support to families to address their well-being and 
help them support their children 



What does being
closed for the rest
of the year mean?

● We need to continuously adapt to the evolution of the pandemic in 
order to determine how we might best approach summer 
programming and the eventual return to school (which will likely be 
very different than “typical” school)

● We need to determine how our educational programming might need 
to flex and change when in-person school resumes, both in order to 
effectively counter the impact of this long-term physical closure of 
schools and to respond to potential additional school closures over 
the coming year, depending on how the pandemic evolves



What does being
closed for the rest
of the year mean?

● We need to find suitable, alternative ways to honor our students, 
especially our graduating seniors at SHS whose traditional 
ceremonies and activities have been compromised by the pandemic

● We need to find ways to help students, staff, and families continue to 
adapt to the new realities we are facing

● This is not a race or a competition. This is a challenge to meet.  



Department of School Nursing Update
● Social (Physical) Distancing reminder 

● Update on collaboration with Central Mass 
Regional Public Health Alliance



Information Technology Department
• Devices for families in need

• 81 Wi-Fi iPads
• 12 Cellular iPads

• G Suite for Education accounts created for PK-2 students
• Seesaw for Schools (PK-Gr. 4), Schoology (Gr. 3-Gr. 12)
• IT staff providing tech support for students, staff, and 

families
• parenttechsupport@shrewsbury.k12.ma.us

• Scheduled drop-off and pick-up windows for devices in 
need of repair



We’re in this together. 



Remote Learning Recap

3 Messages:

● We are here to support students 
academically and socially. 

● Educators are focused on 
reviewing essential skills and 
teaching new content

● We expect to see all students 
completing assignments & 
participating with their teachers 
during “live” sessions



Supporting Students: “Office Hours”

Important at ALL levels:

“Chats” to check in

Break out groups 

A way to share work and progress as 
well as questions



Supporting Educators: Professional Development

Teachers are learners, too. 

● New platforms
● New features
● New tools

“All across the world, educational systems are exploring new 
ways to encourage more ambitious teaching and learning in 
classrooms: shifting away from recitation and rote learning to 
more engaging forms of collaborative, active, problem-centered 
learning. For this shift in classrooms to occur, we need to 
dramatically increase the quantity and quality of learning 
opportunities available to educators in these systems, and new 
forms of blended and online learning experiences will be central 
to this growth.”

-Justin Reich
Assistant Professor, MIT
Director of the MIT Systems Lab



Student Services Update
1. Alternative Plan to address student needs

2. Remote Service Plans for over 1,000 students

3. Virtual Meetings



Virtual Meetings





DESE Guidance



SHS Student and Alumni Mentoring Program

Hosts: Kathleen Keohane, Michelle Biscotti 
and Jane Lizotte

Panelists: SHS Alumni

Participants: SHS Students (95 students are 
currently registered)

Featured Programs: 14 (listed on next slide)



Featured Programs
● Business & Finance
● Computer Science

● Engineering
● Film, TV & Video

● Law & Criminal Justice
● Liberal Arts, the Arts, & 

Humanities
● Transitioning from High 

School to College (2 sessions)

● Military and ROTC

● Real Estate
● Science & Medicine
● Teaching
● Venture Capital &  

Entrepreneurship

● Voice, Music & Theatre





Rise Up Together with the Shrewsbury 
Community!

Are you ready to rock a Virtual 5K on the weekend of May 1st-3rd?  We 
are hosting the “Rise Up Together Virtual 5K” for the entire Shrewsbury 
community.  We miss our students, families, and staff so much! This is an 
opportunity to be together, though we are apart.

THANK YOU to Lisa Arteca, Ann Jones, Jeff LaRose, Caryn Keenan, 
Maureen Pellizzari, Noelle Freeman and Jeff Lane for their 
leadership and coordination of this event! 



A virtual 5K is an opportunity to complete 3.1 miles of physical activity 
at anytime during the weekend of the event. Participants can walk, run, 
hike, bike, yoga, or engage in your favorite fitness activity! If you are not 
able to complete 3.1 miles, you can complete 30 minutes of any type of 
physical activity-inside or outside. There is no race route. Please make 
sure to practice social distancing.

● A Padlet link to upload pictures will be sent to all participants.
● All participants will receive a $10 off coupon and will be entered into 

a drawing to win a prize from Sneakerama!

What is a Virtual 5K?



Current Fiscal Year [FY20]
• The certainty of schools remaining closed for the remainder 

of the year, allows for several actions:
• Implement a budget freeze, restricting further procurement to only “must 

have” supplies or services
• Re-forecast expenditures from all funds to end of the fiscal year
• Re-assess potential new Covid-19 related expenses for current fiscal year

• Topics for future discussion include:
• School transportation amendment with AA Transportation
• Tuition and fee-based programs
• Pay continuity decisions for hourly staff



Next Fiscal Year [FY21]
• The Town Manager plans to re-cast the FY21 Budget.

• Re-forecast revenue projection
• Reschedule the budget decision-making timeline with Annual Town Election 

and Annual Town Meeting postponed to later dates

• We can expect that the remaining budget gap we had 
“Pre Covid-19” of $435,000 will now grow larger

• We can expect more staff and program reductions will be 
necessary



Challenges & Hope

● We will continue to face formidable challenges both in the short term 
and for the foreseeable future – likely for at least the next two years

● We need to remember the Stockdale Paradox:  

You must maintain unwavering faith that you can and will prevail in the 
end, regardless of the difficulties, and at the same time, have the 
discipline to confront the most brutal facts of your current reality, 
whatever they might be.

- Jim Collins, in Good to Great, regarding what he learned from Admiral James Stockdale



Challenges & Hope

The true antidote to fear is hope, not optimism. Hope comes 
from…bring(ing) out the best in people by inspiring 
collaboration, common purpose and future possibilities. It 
takes hope to overcome great fear and meet great 
challenges.

- Dov Seidman, in an interview by Thomas Friedman, New York Times, April 21, 2020 


