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SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

Items Suggested time allotments

I. Public Participation

II. Chairperson’s Report & Members’ Reports

III. Superintendent’s Report

IV. Time Scheduled Appointments:
A. District Response to the Pandemic: Report 7:05 - 7:15
B. Mindfulness Program: Report 7:15 - 7:40
C. Mental and Behavioral Health Update: Report 7:40 - 8:00
D. Special Education Fiscal Year 2023 Budget: Report 8:00 - 8:20
E. Extended School Care Program: Report & Recommendations 8:20 - 8:35

V. Curriculum
A. Educational Programming to Be Supported by Student Opportunity 8:35 - 8:45

Act Funds: Vote

VI. Policy

VII. Finance & Operations
A. Public Hearing on Fiscal Year 2023 Budget 8:45 - 8:55
B. FY23 Fees & Tuition: Vote 8:55 - 9:05

VIII. Old Business

IX. New Business

X. Approval of Minutes 9:05- 9:10

XI. Executive Session 9:10 - 9:30
A. For the purpose of addressing G.L. c. 30A, § 21(a)(7) “[t]o comply with,

or act under the authority of, any general or special law or federal
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grant-in-aid requirements” (“Purpose 7”), Open Meeting Law,
G.L. c. 30A, §§ 22(f), (g) – for the purpose of reviewing, approving, and/or
releasing executive session minutes

B. For the purpose of addressing G.L. c.  30A, § 21(a)(3) “to discuss strategy with respect to
collective bargaining or litigation if an open meeting may have a detrimental effect of the
bargaining or litigating position of the public body and the chair so declares” (“Purpose 3”)
- the Shrewsbury Education Association Units A and/or B, the Shrewsbury Paraprofessional
Association, and/or the Cafeteria Workers Association

C. For the purpose of addressing G.L. c.  30A, § 21(a)(2) “to conduct strategy sessions in
preparation for negotiations with nonunion personnel or to conduct collective bargaining
sessions or contract negotiations with nonunion personnel” (“Purpose 2”)

D. For the purpose of reviewing and acting upon student residency issues

XII. Adjournment 9:30

Next regular meeting: April 13, 2022
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ITEM NO: I Public Participation MEETING DATE: 03/30/22

SPECIFIC STATEMENT OR QUESTION:
Will the School Committee hear thoughts and ideas from the public regarding the operations and the programs of
the school system?

BACKGROUND INFORMATION:
Copies of the policy and procedure for Public Participation are available to the public at each School Committee
meeting.

ITEM NO: II. Chairperson’s Report/Members' Reports

SPECIFIC STATEMENT OR QUESTION:
Will the School Committee hear a report from the Chairperson of the School Committee and other members of the
School Committee who may wish to comment on school affairs?

BACKGROUND INFORMATION:
This agenda item provides an opportunity for the Chairperson and members of the Shrewsbury School Committee
to comment on school affairs that are of interest to the community.

STAFF AVAILABLE FOR PRESENTATION:
School Committee Members
Mr. Jon Wensky, Chairperson
Ms Sandra Fryc, Vice Chairperson
Ms. Lynsey Heffernan,  Secretary
Dr. B. Dale Magee, Committee Member
Mr. Jason Palitsch, Committee Member

ITEM NO: III. Superintendent's Report

SPECIFIC STATEMENT OR QUESTION:
Will the School Committee hear a report from Dr. Joseph M. Sawyer, Superintendent of Schools?

BACKGROUND INFORMATION:
This agenda item allows the Superintendent of the Shrewsbury Public Schools to comment informally on the
programs and activities of the school system.

STAFF AVAILABLE FOR PRESENTATION:
Dr. Joseph M. Sawyer, Superintendent of Schools

ACTION RECOMMENDED FOR ITEMS I, II, & III:
That the School Committee accept the report and take such action as it deems in the best interest of the school
system.
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ITEM NO: IV.  Time Scheduled Appointments: MEETING DATE: 03/30/22
A. District Response to the Pandemic: Report

BACKGROUND INFORMATION:

Dr. Sawyer and members of the leadership team will provide an update on the district’s response to the
ongoing COVID-19 pandemic.

ACTION RECOMMENDED:

That the School Committee hear the report and take such action as it deems in the best interest of the
school system.

STAFF & STUDENTS AVAILABLE FOR PRESENTATION:

Dr. Joseph M. Sawyer, Superintendent of Schools
District Administrators
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ITEM NO: IV.  Time Scheduled Appointments: MEETING DATE: 03/30/22
B. Mindfulness Program: Report

BACKGROUND INFORMATION:
Dr. Lizotte will provide an update on the partnership between the Shrewsbury Public Schools and
WholeSchool Mindfulness (formerly the Mindfulness Director Initiative-MDI).  Students from 4th and
8th grade who have been engaged with mindfulness work this year will share information about their
experiences.

ACTION RECOMMENDED:

That the School Committee hear the report and take such action as it deems in the best interest of the
school system.

STAFF & STUDENTS AVAILABLE FOR PRESENTATION:
Dr. Jane Lizotte, Assistant Superintendent for Community Partnerships and Well-Being
Mr. Marc Waxman, Co-Founder, WholeSchool Mindfulness
Mr. Jordan Grinstein, Mindfulness Director at Shrewsbury Public Schools
Ms. Shelley Hoey, Assistant Principal, Maj. Howard W. Beal School

Students:
Anna Baudin and Aditya Mishra, Maj. Howard B. Beal School
Eaden Mbaneme and Ginny Cornine, Walter J. Paton School
Izaiah Skiesto and Ahmad Joma, Oak Middle School
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March 23, 2022 
 
Dear Members of the Shrewsbury School Committee, 
 
This communication serves as an update to you and the community on the 
partnership between the Shrewsbury Public Schools and WholeSchool Mindfulness 
(formerly the Mindfulness Director Initiative-MDI), as we near the end of year three 
of our partnership, despite some interruptions in programming due to the pandemic. 
Mindfulness programming in our schools is having a positive impact on students and 
staff, as highlights of this report and the presentation that follows, will demonstrate. 
SPS and WholeSchool Mindfulness are providing resources and supports to students 
and adults that many schools do not have. Over the past school year, I have fielded 
more than a few local and national inquiries regarding the mindfulness opportunities 
that we are providing in our schools. Our school district prides itself on being 
innovative and responsive to the needs of students, staff, and families, and the 
mindfulness director position is one resource that is supporting these critical efforts.  
 
Mr. Jordan Grinstein, SPS’s Mindfulness Director, sponsored through WholeSchool 
Mindfulness, is integrating mindfulness opportunities into everyday experiences both 
in and out of the classroom. I am happy to report that the demand for this 
programming is very high at all levels (elementary, middle, and high). The goal is to 
solidify mindfulness opportunities for all students and staff. The grade 4 mindfulness 
student ambassador program is proving impactful to our students in the younger 
grades, as our ambassadors are becoming well equipped in public speaking and 
transformative leadership. Jordan’s work supports SPS’s Portrait of a Graduate that 
specifically identifies the importance of students’ resilience and focus: 
 

o Persevere to accomplish difficult tasks and to overcome academic and 
personal barriers to meet goals 

o Work effectively in a climate of ambiguity and changing priorities 
o Employ strategies to maintain personal wellness, focus, and intention in 

their lives 

      Shrewsbury Public Schools 
                                 

Jane O. Lizotte, Ed.D. 
Assistant Superintendent 

Community Partnerships & Well-Being 
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o Incorporate feedback effectively and deal positively with praise, setbacks, 
and criticism 

o Monitor and direct their own learning, adapting their approach as 
needed to successfully complete a task or solve a problem 
 

 
 
Teaching mindfulness to students in a consistent way, while offering them ongoing 
opportunities to practice, provides students with a toolkit for life, much in the same 
way that teaching financial literacy lays a foundation for students to learn about 
responsible money habits early on. It is about being proactive by equipping them with 
the knowledge, skills, and strategies they need to be healthy, happy, and fulfilled.   
 
Mindfulness is often defined as “increased, purposeful, nonjudgmental attention to 
the present moment,” and is a skill that allows students to gain a deeper 
understanding of their mind, including aspects such as attention, thoughts, emotions, 
and feelings. There is a significant amount of independent research that illustrates the 
benefits of mindfulness for people of all ages, including school-aged children. Studies 
on mindfulness in schools show that mindfulness-based strategies have served as a 
helpful tool for educators seeking to improve students’ educational experiences and 
cognitive and social-emotional development, resulting in better academic outcomes.  
It does not take more than a few moments to find information related to mindfulness 
opportunities for adults living and working in healthcare, government, and business. 
Practicing wellbeing in the workplace and in our homes is good for all of us. 
Mindfulness is one strategy that we can consistently share with all of our students to 
strengthen their social, emotional, and physical well-being. The American Academy of 
Pediatrics shares the following:  
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• “The pandemic has underscored the urgent need to continue to integrate 
emotional and behavioral health into standard pediatric care. The pandemic 
also underscores the urgent need for advocacy related to the mental health of 
children and adolescents, as highlighted in the AAP-AACAP-CHA 
Declaration of a National Emergency in Child and Adolescent Mental 
Health. Pediatricians, professionals, families, and agencies must partner 
together to support the emotional and behavioral health of our nation’s infants, 
children, adolescents, and families. Of importance is the appropriate allocation 
of resources to address the growing behavioral, emotional, and mental health 
needs of our nation’s children and families.” 

• “As much as possible, children and adolescents with behavioral challenges 
should continue to follow structured routines and reward systems and those 
with fear, anxiety or depression should be encouraged to 
practice mindfulness and reframing.”  

• “For all ages and stages, facilitating resilience is key and includes promoting 
adaptation to change, using strategies to buffer the stress that comes with 
experiencing trauma and recovery in a reasonable time frame. Pediatricians can 
remind families about the strength they provide for their children by being 
present, empathic, and nurturing. Practicing techniques together such as 
mindfulness, relaxation, and focusing on the present moment can help the 
entire family build coping skills to deal with uncomfortable and frightening 
feelings. When practiced regularly, children and caregivers can build skills that 
promote self-regulation and greater awareness of their feelings and the feelings 
of others that last long beyond the duration of the pandemic. Building 
networks of social support have also been found to be central to promoting 
resilience.” 

The Surgeon General of the United States recently issued an advisory regarding the 
mental health of young people, writing “the challenges today’s generation of young 
people face are unprecedented and uniquely hard to navigate. And the effect these 
challenges have had on their mental health is devastating.” Similarly, The United 
States Department of Education’s Supporting Child and Student Social, Emotional, 
Behavioral, and Mental Health Needs provides information on its initiative to support 
wellness, which further helps to support students’ social, emotional, and academic 
learning.  
  
The following data illustrates ways in which mindfulness programming has been 
implemented in the Shrewsbury Public Schools, including the tools, strategies and 
programming used in individual, small and large group settings. The data suggests that 
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students and adults feel better after practicing mindfulness. Here is a sample of staff 
and student data collected in January 2022, from students and staff who chose to 
complete the (optional) surveys.  
 
 
Quantitative Data Highlights 
 

• More than 65 staff (mostly teachers) returned surveys… 
o Over 90% of teachers agree that the Mindfulness Director has a positive 

impact on the school. 
o Over 75% of teachers say that they have personally benefited from the 

director’s work with their students.  
• Of a group of over 150 students surveyed (mostly 4th graders) who had been 

working with the Mindfulness director… 
o 80% believe it would be helpful for other students. 
o 77% believe mindfulness made them feel more relaxed or calm. 
o Almost half have had a chance to lead mindfulness for others in the 

school community (through the 4th Grade Mindfulness Ambassadors 
program) 

• Student participants submitted surveys after the Mindfulness Director led 
several sessions with the high school cheerleading team… 

o 100% of participants enjoyed the program. 

o 100% of participants think it would be helpful for other students. 
 
Qualitative Data Highlights 
 
From the staff survey: 
 

• “Mr. Jordan has helped our students find calm and peace when their world has 
been so unpredictable. Students use the strategies he teaches during times when 
they feel stressed, anxious, sad, and when they just want to calm and refocus 
their mind before assessments or longer periods of learning. Students use these 
strategies with peers as they work through issues that arise at recess, on the bus, 
and even at home to sleep at night.” 

• “My students LOVE being mindfulness leaders and going into other 
classrooms. It is such a great leadership opportunity and the students really 
enjoy being the “teacher” and helping others. It has given my students 
confidence and motivation to help others.” 
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• “Jordan has come into my small group special education classroom weekly now 
since November. He is working with a group of students that has a range of 
disabilities including mental health challenges and a high level of academic 
need. He has been able to slowly and consistently deliver a high level of 
mindfulness instruction while also tuning into their specific individual needs. 
Each week he has the students come up with a new breath technique using 
their interests and then has them teach the group. He walks them through 
guided breathing meditations with music, while also validating their various 
emotions and concerns. He makes the room feel safe and comfortable, and the 
students look forward to seeing him each week.” 

• “Mr. Jordan’s teaching and practicing mindful strategies and movement with 
our class has helped many students regulate their emotions during stressful 
times in school and at home. Students have shared using these strategies when 
interacting with siblings and calming themselves in the night to help get to 
sleep. Students are seen self-regulating in class during stressful times and 
sharing strategies with each other when needed. Students also share they enjoy 
taking mindful moments in school and at home to just feel peaceful and calm.” 

• “Jordan has been working with a group of 8th grade boys who all were 
struggling to cope with the daily stress of school. He has formed a strong 
relationship with them based on trust, empathy, and commitment. He always 
shows up and he welcomes the students as they are on any given day. The 
students eagerly await their session and have positive things to say after they 
meet. I have begun to notice the effect he has on students. When completing a 
think sheet because of inappropriate behavior, one student said, ‘I will just 
breathe and not get so mad next time.’ He also said, ‘I will use different 
language.’ Another student said, ‘I will be responsible and not do that again.’ 
These may seem like small statements, but the students have not displayed any 
introspection before this time.” 

• “Jordan is incredible and an irreplaceable figure in the Beal community. He’s 
the Mister Rogers of SPS! Kids look forward to seeing “Mr. Jordan” and 
learning about mindfulness to take on their day. He has a calming, pleasant 
demeanor, and especially for our young boys who need strong male figures, is 
an incredible influence.”   

From the student survey: 
 

• “Mindfulness had helped me stay focused in my work and feel relaxed 
whenever things are kind of complicated.” 
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• “Mr. Jordan should do this for the next generation.” (4th grader) 
• “Mindfulness has helped me when feeling strong emotions, which is a big thing 

for some people.” 
• “One time I woke up from a night mare and mindfulness helped me get back 

to sleep😴 
• “Mindfulness has helped me stay focused on my work and not get distracted by 

others.” 
• “Mindfulness helps me when something is going on in my family. (I wouldn’t 

like to share what.)” 
• “One time I was doing mindfulness at my house because I got mad, but I took 

a deep breath, counted to 10, and determined if the problem was big or small, 
and it helped me.” 

• "I was about to get the last ice cream when my cousin took it without even 
asking, and I was the one who bought it with the 2 dollars I got for my 
birthday. I was angry so I just sat down and took a couple rainbow breaths and 
flower breaths." 

 
I am seeking your approval to build the cost of the Mindfulness Director into our 
annual budget. I strongly believe this position and programming align with our 
Strategic Priorities and Portrait of a Graduate, as we strive to find creative, effective, 
and long-lasting ways to support the mental and physical needs of our students, staff 
and families. Shrewsbury Public Schools has greatly benefited from the generosity of 
WholeSchool Mindfulness, as WholeSchool has largely subsidized this impactful 
programming over the past three years, as agreed upon in August 2019. I ask that we 
include the position and associated costs of a Mindfulness Director into our annual 
budget for the 2022-23 school year. 
 
The following is a summary of the costs for services over the past three years: 
  
Year 1-$7,500 was paid for by SPS and WholeSchool provided $60-65,000 in services 
Year 2- Same as above. 
Year 3 (21-22)- SPS contributed $19,000 through the Colonial Fund for $65,000+ in 
programming. 
 
I look forward to updating the School Committee and the Shrewsbury community on 
SPS’s partnership with WholeSchool Mindfulness on Wednesday, March 30th, along 
with Mr. Marc Waxman, Co-Founder, WholeSchool Mindfulness, Mr. Jordan 
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Grinstein, Mindfulness Director, and a small group of SPS students and faculty. I look 
forward to hearing your perspectives and answering your questions at the meeting. 
 
Thank you for your time. 
 
Respectfully, 
 
Jane O. Lizotte, Ed.D. 
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ITEM NO: IV.  Time Scheduled Appointments: MEETING DATE: 03/30/22
C. Mental and Behavioral Health Update: Report

BACKGROUND INFORMATION:

Ms. Belsito, Ms. Bartlett, and Ms. Freeman will provide an update regarding the ongoing concerns
regarding the mental and behavioral health of students at Shrewsbury Public Schools.

ACTION RECOMMENDED:

That the School Committee hear the report and take such action as it deems in the best interest of the
school system.

STAFF  AVAILABLE FOR PRESENTATION:
Margaret M. Belsito, Assistant Superintendent for Student Services
Meghan E. Bartlett, Assistant Director of Special Education & Pupil Personnel Services
Noelle Freeman, Director of School Nursing



 SHREWSBURY PUBLIC SCHOOLS 
 Office of Special Education / Pupil Personnel Services 

 15 Parker Road, Shrewsbury, MA  01545 
 Phone: 508-841-8660  Fax: 508-841-8661 

 Margaret Belsito, Assistant Superintendent for Student Services 
 Meghan Bartlett, Assistant Director for Special Education and PPS 

 _________________________________________________________________________________________ 

 As  we  began  the  2021-2022  school  year,  we  were  filled  with  many  emotions.  Our  community  was  both 
 excited  and  happy  to  return  to  full-in-person  learning  while  also  worried  and  concerned  about  balancing 
 the  ongoing  health  pandemic.  After  two  years  of  educational  disruption,  we  knew  that  we  would  be  facing 
 challenges,  but  not  having  been  through  this  before,  we  could  not  have  anticipated  the  impact  that  the 
 pandemic  would  have  on  our  community.  As  much  as  we  desired  a  return  to  normal,  we  quickly  realized 
 that  was  not  going  to  be  possible  and  our  efforts  turned  to  the  immense  challenges  that  we  could  never 
 have  anticipated.  As  much  as  we  craved  normal,  our  students,  families,  and  staff  required  immediate 
 support and action. 

 The  U.S.  Surgeon  General,  Dr.  Vivek  H.  Murthy,  MD,  MBA  stated  the  following  in  his  December 
 advisory  on  youth  mental  health.  “Since  the  pandemic  began,  rates  of  psychological  distress  among  young 
 people,  including  symptoms  of  anxiety,  depression,  and  other  mental  health  disorders,  have  increased. 
 Recent  research  covering  80,000  youth  globally  found  that  depressive  and  anxiety  symptoms  doubled 
 during  the  pandemic,  with  25%  of  youth  experiencing  depressive  symptoms  and  20%  experiencing 
 anxiety  symptoms.  Negative  emotions  or  behaviors  such  as  impulsivity  and  irritability—associated  with 
 conditions  such  as  ADHD—  appear  to  have  moderately  increased.  Early  clinical  data  are  also  concerning: 
 In  early  2021,  emergency  department  visits  in  the  United  States  for  suspected  suicide  attempts  were  51% 
 higher  for  adolescent  girls  and  4%  higher  for  adolescent  boys  compared  to  the  same  time  period  in  early 
 2019.  Moreover,  pandemic-related  measures  reduced  in-person  interactions  among  children,  friends, 
 social  supports,  and  professionals  such  as  teachers,  school  counselors,  pediatricians,  and  child  welfare 
 workers.  This  made  it  harder  to  recognize  signs  of  child  abuse,  mental  health  concerns,  and  other 
 challenges.” 

 This  information  certainly  suggests  that  the  effects  of  the  pandemic  have  not  ended,  and  it  continues  to 
 take  a  large  toll  on  the  wellness  of  our  school  community.  The  reality  is  our  staff,  deep  into  this  work  each 
 day,  do  not  need  research  to  validate  what  they  are  triaging.  While  our  students  and  staff  may  be  resilient, 
 it does not negate the impact of the pandemic trauma. 

 This  update  is  intended  to  share  with  the  community  our  ongoing  concern  for  the  mental  and  behavioral 
 health  of  our  students.  In  Shrewsbury,  the  students'  physical  and  emotional  safety  is  always  our  first 
 priority.  Learning  will  not  happen  if  our  students  do  not  feel  safe  and  connected,  and  know  that  they  are 
 accepted and belong. 
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 All  staff  are  responsible  for  creating  a  sense  of  belonging  and  connectedness  with  our  students.  However, 
 some  students  may  require  additional  supports  and  services  to  maintain  their  mental  health.  Throughout 
 our  district  we  have  a  number  of  roles  and  programming  that  support  mental  and  behavioral  health: 
 School  Adjustment  Counselors,  Psychologists,  Clinical  Coordinators,  School  Nurses,  and  BRYT 
 Programs located at Sherwood Middle, Oak Middle and Shrewsbury High School. 

 School  adjustment  counselors  play  a  vital  role  in  identifying,  supporting  and  intervening 
 when  students’  exhibit  mental  and  behavioral,  social  and  emotional  challenges  in  the  school 
 environment.  They  meet  with  individuals  and  small  groups  of  students  to  support  them  with 
 school  and/or  home  issues  that  may  prevent  the  students  from  achieving  their  academic 
 potential.  They  are  also  seen  designing  whole  group  social  emotional  lessons.  The 
 adjustment  counselors  interact  regularly  with  staff,  parents,  and  administrators  in  an  effort 
 to  build  relationships  that  will  foster  positive  strategies  to  assist  students.  They  may  also 
 interact  with  outside  providers  including  psychiatrists,  therapists,  primary  care  providers 
 and  representatives  from  state  agencies  such  as  Department  of  Children  and  Families  and 
 Department of Youth Services. 

 School  psychologists  are  responsible  for  assessing  students  who  are  initially  referred  to 
 special  education  and  re-evaluating  students  who  are  receiving  services  a  minimum  of 
 every  three  years.  They  provide  direct  support  and  interventions  to  students,  consult  with 
 stakeholders  to  improve  strategy  implementations,  and  with  administrators  to  improve 
 school outcomes. 

 Clinical  coordinators  are  Master’s  level  Board  Certified  Behavior  Analysts  who  are  able 
 to  work  with  all  students  across  the  district.  SPS  has  two  Clinical  Coordinators  to  meet  the 
 needs  of  our  student  body.  The  Clinical  Coordinators’  primary  responsibility  in  general 
 education  is  to  support  the  classroom  teacher(s)  in  the  implementation  of  evidence-based 
 behavioral  strategies  that  help  struggling  students  more  successfully  engage  in  learning. 
 This  support  may  be  provided  through  any  of  the  following:  consultation,  staff  training, 
 conducting  behavioral  observations  or  more  formalized  evaluations,  and/or  the 
 development  of  positive  behavior  support  plans.  The  primary  responsibilities  in  special 
 education  are  to  develop  behavioral  procedures,  develop  data  collection  tools  and  analysis 
 procedures,  supervise  home  support  programs,  consult  to  district-wide  programs,  and 
 provide  professional  development.  In  addition,  our  Clinical  Coordinators  work  closely  with 
 building  administrators,  school  psychologists,  adjustment  counselors  and  other  service 
 providers,  using  a  problem-solving  model  to  support  students  including  clinical  rounds  with 
 a consulting psychiatrist. 

 School  health  services/nursing  provide  medical  care  and  health  assessment  for  all 
 students.  When  necessary,  our  nurses  write  care  plans  and  coordinate  the  care  of  students 
 with  chronic  or  acute  health  conditions.  On  a  daily  basis,  nurses  communicate  with  teachers 
 and  staff  to  ensure  the  safety  and  well-being  of  students.  Nurses  administer  medications, 
 treat  injuries,  and  care  for  students  with  a  variety  of  medical  and  mental  health  needs 
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 throughout  the  school  day.  Health  offices  often  provide  a  safe  space  for  students  to  share 
 their  concerns  and  worries;  nurses  frequently  see  students  who  present  with  somatic 
 complaints  which  are  later  discovered  to  be  symptoms  of  mental  health  struggles.  In 
 regards  to  Special  Education,  school  health  services  and  school  nurse  services  indicate 
 health  services  that  are  designed  to  enable  a  child  with  a  disability  to  receive  free 
 appropriate  public  education  (FAPE)  as  described  in  the  child’s  IEP.  Through  our  electronic 
 health  record,  the  nurses  track  illness  trends  including  hospitalizations  for  physical  and 
 mental  health.  They,  along  with  our  counselors,  coordinate  our  Screening,  Brief 
 Intervention,  and  Referral  to  Treatment  (SBIRT).  SBIRT  is  an  approach  to  the  delivery  of 
 early  intervention  and  treatment  to  people  with  substance  use  disorders  and  those  at  risk  for 
 developing  these  disorders.  This  screening  is  done  at  2  grade  levels.  Currently  we  screen 
 students at Oak and SHS. 

 Our  BRYT  (Bridge  for  Resilient  Youth  in  Transition)  programs  located  at  Sherwood 
 Middle,  Oak  Middle  and  Shrewsbury  High  School  are  short-term,  time-limited  programs 
 for  students  returning  to  school  after  an  extended  absence  due  to  illness  or  hospitalization. 
 Students  may  be  returning  from  treatment  centers  for  emotional  or  substance  related 
 reasons,  or  from  significant  illness  or  physical  injury-related  absences.  Services  provided 
 may  include:  academic  tutoring;  emotional  support;  improve  and  stabilize  attendance;  act 
 as  a  liaison  to  home,  teachers  and  community  providers;  encourage  resilience  and  coping 
 skills;  provide  crisis  support  for  struggling  students;  regular  and  frequent  communication 
 with families about their student's progress and needs. 

 All  of  the  above  mental  and  behavioral  health  positions  and  programs  support  students  through  an 
 interconnected  multi-tiered  system  of  support.  Tiered  supports  should  include  coordination 
 mechanisms to get students the right care at the right time. 
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 From  the  beginning  of  the  2021-22  school  year,  we  saw  an  immediate  increase  in  mental  health 
 challenges  including  intense  feelings  of  anxiety,  stress,  self-harm,  suicidal  and  homicidal  ideation. 
 Families  are  reporting  that  they  are  observing  their  children  having  increased  feelings  of  isolation, 
 withdrawal  from  daily  activities,  and  difficulty  with  healthy  sleep  and  eating  habits.  Our  schools  are 
 noticing  an  increase  of  aggressive  behavior  which  is  easily  observed  with  external  acts  of  dysregulation, 
 eloping  from  the  environment,  property  destruction,  assaultive  language,  hitting  and  fighting.  The  reality 
 is  that  while  we  have  seen  all  of  the  above  in  isolation  in  the  past,  we  are  now  seeing  it  at  all  of  our  school 
 buildings with an increase of intensity and frequency. 

 Our  Clinical  Coordinators  offer  Clinical  Rounds,  with  the  support  of  our  consulting  child  psychiatrist, 
 where  staff  can  present  a  student  case  that  is  presenting  with  challenging  or  unsafe  mental  or  behavioral 
 presentation.  Below is a graph over time that is showing an upward trend in Clinical Rounds referrals. 
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 In  addition  to  the  above  reports,  Shrewsbury  has  begun  to  track  crisis  level  of  care  data  points.  Just  like 
 when  a  person  experiences  a  physical  illness,  there  are  medical  supports  and  services  that  people  can 
 access  if  they  are  experiencing  a  mental  health  emergency.  Our  building  based  clinicians,  in  collaboration 
 with  families,  can  help  process  referrals  to  emergency  mental  health  services  including  access  Youth 
 Mobile  Crisis  Intervention.  We  are  also  tracking  when  students  qualify  for  inpatient  and  partial 
 hospitalization.  Finally,  and  perhaps  the  most  alarming,  is  the  data  we  are  tracking  on  student  suicidal 
 ideation as well as attempts to end their lives. 
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 Mental Health Data from September to March 2022 

 School  Hospitalizations  Not able to access 
 hospitalization 

 Referred for EMH, 
 YMC or ER 

 In District Clinical 
 Rounds 

 Parker  0  0  0  0 

 Beal  1  1  0  1 

 Coolidge  0  0  0  3 

 Floral Street  0  0  0  3 

 Paton  0  0  1  2 

 Spring Street  0  0  2  1 

 Sherwood  2  1  6  9 

 Oak*  14 (4 students 
 were hospitalized 

 twice) 

 15  25 separate students 
 (total 50 referrals due 

 to multiple repeats 
 for 14 of the 25 

 students) 

 17 

 SHS**  21  10  39 separate students 
 (50 suicidal ideation 

 screenings) 

 4 

 Totals  38  27  73  40 

 *OMS 5 partial hospitalizations and 9 in patient 
 **SHS 8 partial hospitalizations and 13 in patient 
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 Mental Health Nurse Visits from September to March 2022 

 SNAP Visit Log  Number of Visits  Number of Students 

 Emotional (needing a break, not 
 myself, stressed, adjustment 
 difficulties) 

 798  392 

 Social Stressors (test anxiety, 
 teacher relationship, peers, new 
 school, lunch, family, bullying, 
 academic) 

 198  113 

 Behavioral (substance use, 
 avoidance) 

 96  66 

 Physical stress response  13  5 

 Totals  1105  576 
 (plus 272 visits/26 students were bathroom use due to pass restriction) 

 Call to Action 

 To  help  support  and  enhance  the  work  of  our  mental  health  clinicians,  with  grant  funding,  we  have  also 
 secured  a  subscription  with  Massachusetts  Youth  Partnerships  which  provides  training,  fosters 
 collaboration,  and  develops  programming  to  increase  the  health  and  safety  of  students.  We  were  also  able 
 to  onboard  with  William  James  College’s  Interface  referral  program  which  helps  do  some  of  the  leg  work 
 for families who are seeking community mental health services for their child. 

 With  continued  grant  funding  in  this  fiscal  year,  the  district  was  able  to  support  additional  adjustment 
 counselors  at  the  elementary  and  high  school  levels  along  with  increasing  nursing  support.  These 
 positions  were  vital  in  securing  an  adjustment  counselor  at  every  elementary  school;  lowered  the  caseload 
 of  the  SHS  adjustment  counselor;  brought  student  to  nurse  ratios  closer  to  state  recommendations  at  the 
 middle  and  high  school  levels.  The  district  also  secured  a  contract  with  an  outside  applied  behavioral 
 analysis agency for increased support of a Board Certified Behavioral Analyst. 

 With  all  of  the  supports  and  services  that  we  are  able  to  integrate,  we  are  still  below  the  standard 
 guidelines  from  governing  agencies.  The  Massachusetts  Department  of  Public  Health,  school  nurse 
 caseloads  should  be  1  nurse  for  every  500  students.  The  American  School  Counselor  Association  (ASCA) 
 recommends  1  counselor  for  every  250  students,  compared  to  a  national  average  of  1  counselor  for  every 
 424  students.  We  value  that  Shrewsbury  continues  to  highlight  the  emotional  well-being  of  our  students  as 
 a  strategic  priority.  In  looking  across  our  district,  even  though  these  additional  FTEs  were  beneficial,  we 
 also  know  that  we  need  to  continue  to  monitor  the  capacity  of  the  clinical  and  behavioral  services  based 
 on the social and emotional presentations of students. 
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 Below are recommendations to respond to these ongoing concerns: 

 1.  Increased  awareness  and  continued  conversations  with  students  and  families  about 
 mental  health,  and  using  inclusive  language  and  behaviors.  These  discussions  will  allow 
 us to continue to promote and create positive, safe, and affirming school environments. 

 2.  Expand  social  and  emotional  learning  Tier  1  programs  and  other  evidence-based 
 approaches  that  promote  healthy  development.  Examples  of  social,  emotional,  and 
 behavioral  learning  programs  include:  Universal  Design  for  Learning,  Purposeful 
 People, Character Strong, Mindfulness Practices 

 3.  Support  and  expand  digital  media  literacy  education.  Learn  how  to  recognize  signs  of 
 changes  in  mental  and  physical  health  among  students,  including  trauma  and  behavior 
 changes. 

 4.  Continue  to  build  the  district’s  evidence  based  prevention  practices  and  trauma-informed 
 mental  health  care  while  building  a  continuum  of  supports  to  meet  student  mental  health 
 needs. 

 5.  Using  federal,  state,  and  local  resources  to  hire  and  train  additional  mental  and 
 behavioral  health  staff,  such  as  2  school  adjustment  counselors  for  SHS,  2  clinical 
 coordinators  for  the  district,  1  social  worker  for  the  district,  and  a  Director  of  Clinical 
 Counseling, Mental Health and Behavioral Services. 

 6.  Support  the  mental  health  of  all  school  personnel.  Opportunities  include  establishing 
 realistic workloads, student-to-staff ratios, specific role-based professional development. 

 In  conclusion,  as  a  district  we  have  learned  that  trauma  can  make  us  feel  helpless,  but  we  can  take  action 
 by  shifting  the  narrative  and  continue  to  have  conversations  to  make  sure  everyone  understands  there  are 
 multiple  pathways  to  help.  We  know  that  treatment  works  and  social  connections  are  the  biggest 
 protective  factor  for  our  community.  What  is  it  about  the  pandemic  that  caused  all  of  these  behaviors  and 
 mental  health  issues  for  our  students  and  staff?  Early  data  and  research  tells  us  our  students  and  staff  may 
 have  varying  levels  of  general  fear  about  getting  sick  and/or  dying.  They  were  not  able  to  connect  in  the 
 same  way  in  person  due  to  the  disrupted  education  over  the  past  two  years.  Face  to  face  connections  can 
 release  oxytocin  which  was  absent  and  physical  regulation  with  movement  was  missing.  Understanding 
 this slow moving trauma is our call to action. 
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SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: IV.  Time Scheduled Appointments: MEETING DATE: 03/30/22
D. Special Education Fiscal Year 2023 Budget: Report

BACKGROUND INFORMATION:

Annually, the leadership of the Special Education & Pupil Personnel Services provides information
regarding programming for students who are eligible for special education or other student services, and
review key budget information projected for the following fiscal year. Ms. Belsito and Ms. Bartlett will
provide a summary of the enclosed report at the meeting and answer any questions the Committee may
have.

ACTION RECOMMENDED:

That the School Committee hear the report and take whatever steps it deems necessary in the interests
of the Shrewsbury Public Schools.

STAFF AVAILABLE FOR PRESENTATION:
Margaret M. Belsito, Assistant Superintendent for Student Services
Meghan E. Bartlett, Assistant Director of Special Education & Pupil Personnel Services



 Special Education and Pupil Personnel Department 
 Overview & Budget Report to the Shrewsbury School Committee 

 March 2022 

 Margaret M. Belsito 
 Assistant Superintendent for Student Services 

 Meghan E. Bartlett 
 Assistant Director of Special Education & Pupil Personnel Services 

 The  mission  of  the  Special  Education  and  Pupil  Personnel  Department  is  to  identify  students  who 
 meet  the  federal  and  state  criteria  for  a  disability  requiring  specialized  instruction  and/or 
 accommodations  through  an  Individualized  Educational  Program  or  504  Accommodation  Plan.  It 
 is  Shrewsbury’s  responsibility  to  provide  services  in  the  least  restrictive  environment  that  will 
 empower  access  to  our  students  to  become  active  members  of  society  based  on  their  individual 
 strengths  and  abilities.  As  a  district,  we  are  committed  to  providing  an  inclusive  setting  of 
 dedicated  multidisciplinary  teams  while  involving  parents  and  community  members  to  help  meet 
 the  academic,  emotional  and  social  needs  of  all  our  students  in  a  respectful  and  positive 
 environment. 

 Our  vision  is  to  afford  all  students  the  opportunity  to  succeed  through  high  quality, 
 evidence-based  practices,  and  we  will  do  so  by  connecting  and  communicating  with  families, 
 students,  school  teams,  and  the  greater  community.  Together,  we  will  focus  on  the  positive 
 attributes  and  recognize  the  individual  strengths  and  achievements  of  our  students  while 
 promoting their future successes. 

 Our  Department  continues  to  prioritize  equity  and  access  for  all  students  with  an  emphasis  on  the 
 following  focus  areas.  This  ongoing  work  has  ensured  that  the  Shrewsbury  Public  Schools 
 continue  to  meet  high  expectations  with  efficient  and  thoughtful  resources  and  programs  to  meet 
 the needs of all learners. 
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 1.  Inclusive  Practices/Co-Teaching:  Professional  development  opportunities  for  teachers 
 working  in  years  1-4  of  co-teaching  have  been  deployed  again  this  year.  Instructional 
 coaching  has  been  provided,  which  has  been  designed  to  provide  classroom  and  special 
 educators  with  an  overview  of  current  co-teaching  models  across  all  grade  spans  from 
 Preschool  through  Grade  12.  The  district  has  over  40  teams  of  co-teachers.  Some 
 coaching  topics  include:  common  planning  time,  specially  designed  instruction, 
 research-based instructional strategies, and communication/collaboration tools. 

 2.  Social,  Emotional,  Mental  and  Behavioral  Health  Collaborations:  Social  emotional 
 learning  committees  (district  and  building)  along  with  current  clinical  department 
 services  (psychologists,  school  adjustment  counselors,  clinical  coordinators,  etc.) 
 continue  to  gather  data  around  practices,  processes  and  interventions  as  the  district  works 
 through  an  implementation  plan.  In  addition,  a  subcommittee  has  been  established  this 
 school  year  to  select  and  design  an  implementation  plan  for  a  universal  mental  health 
 screener. 

 3.  Special  Education  Parent  Advisory  Council  (SEPAC):  The  SEPAC  and  Special 
 Education  leadership  continue  to  have  open  communication.  Special  Education 
 administration,  Superintendent  and  School  Committee  representatives  meet  on  a  quarterly 
 basis.  This  year  SEPAC  will  hold  multiple  events  including:  General  Meeting,  Ask  the 
 Advocate,  and Turning Three Essentials.. 

 4.  Paraprofessional  Support:  Shrewsbury  PS,  like  all  employers,  have  been  faced  with  the 
 nationwide  hiring  crisis.  Our  special  education  leadership  partners  with  building  teams  to 
 assist  in  determining  the  level  of  additional  support  for  Applied  Behavioral  Analysis 
 (ABA)  Technicians,  Child  Specific  Aides,  and  Special  Education  Aides  to  ensure  our 
 students  are  accessing  their  free  and  appropriate  public  education.  Due  to  the  ongoing 
 staffing  needs,  this  year  the  leadership  team  has  interviewed  over  100  ABA  Technicians 
 and  Child  Specific  Aides,  and  continues  to  staff  the  Special  Education  Aides  to  support 
 the identified needs of our students for inclusion services. 

 5.  Program  Evaluation:  A  collaborative  relationship  was  established  between  Melissa 
 Orkin  and  Catherine  Ullman  Shade  of  Crafting  Minds,  and  the  administration  and  faculty 
 members  in  the  elementary  and  middle  schools,  with  the  purpose  of  conducting  an 
 evaluation  of  literacy  practices  in  grades  K-6.  The  current  program  evaluation  was 
 undertaken  to  determine  the  nature  of  the  current  instructional  model  as  it  relates  to 
 English  language  arts  screening  and  benchmark  assessment,  tiered  instruction,  and 
 progress  monitoring  at  the  K-6  level.  More  specifically  the  report  will  be  designed  to 
 determine  the  ways  in  which  the  current  processes  can  be  further  aligned  with 
 evidence-based  practices  (i.e.  tiered  interventions,  structured  reading)  including  those 
 published by the MA Department of Elementary and Secondary Education (DESE). 

 6.  Professional  Development  :  This  school  year,  all  of  our  staff  have  been  participating  in 
 meaningful  professional  development  opportunities  during  our  department  meetings. 
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 Preschool  educators  have  been  working  the  Collaborative  for  Educational  Services  on 
 Culturally  Responsive  Teaching,  Social  Emotional  Learning,  and  Family  Engagement. 
 Our  K-6  educators  are  participating  in  professional  development  related  to  the  science  of 
 reading  designed  by  Crafting  Minds.  Educators  in  grades  7-12  participated  in 
 professional  development  related  to  effective  transition  planning  and  student  voice.  Our 
 clinical  department  accessed  webinars  through  Mass  Youth  Partnership,  a  resource  for 
 mental  and  behavioral  health.  Our  physical  and  occupational  therapists  were  also  enrolled 
 in  field  specific  course  work.  And  finally,  our  speech  pathologists  and  intensive  educators 
 received additional training related to assistive technology through Cotting Consulting. 

 7.  Unified  Champion  Schools:  Unified  Champion  Schools  are  accomplished  by 
 implementing  inclusive  sports,  inclusive  youth  leadership  opportunities,  and  whole 
 school  engagement.  The  program  is  designed  to  be  woven  into  the  fabric  of  the  school, 
 enhancing  current  efforts  and  providing  rich  opportunities  that  lead  to  meaningful  change 
 in  creating  a  socially  inclusive  school  that  supports  and  engages  all  learners.  SHS  was 
 recognized  as  a  National  Unified  Champion  School  in  November  2019.  Our  Young 
 Athletes  Program  at  Parker  Road  Preschool  has  allowed  for  Preschool  to  also  be  the 
 recipient  of  being  a  Unified  Champion  School.  Sherwood  and  Oak  Middle  Schools 
 achieved  this  status  in  June  of  2020.  Currently,  a  middle  school  unified  basketball  team 
 has  been  formed  and  played  their  first-ever  games  this  past  month  (after  its  inaugural 
 season  was  interrupted  in  2020  by  the  pandemic).  As  a  result  of  this  work,  a  Unified 
 Booster  Club  was  formed  by  the  middle  school  students  in  support  of  the  team  and  their 
 peers. 

 8.  Extended  School  Year  Services  (ESY):  ESY  services  are  required  and  developed  for 
 students  with  disabilities  who  qualify  for  a  continuation  of  services  based  on  the  nature  or 
 severity  of  their  disability  or  who  exhibit  substantial  regression  and/or  significant 
 recoupment  throughout  the  school  year.  ESY  eligibility  and  data  tracking  help  teams 
 make  data-driven  decisions.  This  data  is  used  in  annual  team  meetings  to  help  the  team 
 determine  the  level  and  need  for  extended  school  year  services.  Throughout  the  school 
 year,  the  ESY  Coordinators  and  the  special  education  leadership  team  meet  monthly  to 
 address:  staffing,  program  organization,  student  recommendations  and  qualification  for 
 services.  Student  recommendation  forms  are  reviewed  and  used  to  develop  programming 
 for  students  who  require  the  longer  school  year.  The  programming  needs  are  determined 
 based on the recommendations in order to prepare for a July 2022 start date. 

 9.  Child  Find:  This  mandate  requires  all  school  districts  to  identify,  locate  and  evaluate  all 
 children  with  disabilities,  regardless  of  the  severity  of  their  disabilities.  This  obligation  to 
 identify  all  children  who  may  need  special  education  services  exists  even  if  the  school  is 
 not  providing  special  education  services  to  the  child.  Child  Find  expands  to  children  who 
 are residents of Shrewsbury, but are enrolled in private schools, preschools, and daycare. 
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 10.  Transition  Programming  18-22:  Through  one  time  grant  funding,  Shrewsbury  began 
 the  initial  work  of  designing  effective  community  based  instruction  for  students  ages 
 18-22  to  learn  functional  academics,  independent  living  skills,  and  vocational  skills  in 
 order to be as independent within the Shrewsbury community. 

 It  should  be  noted  that  the  last  budget  report  that  was  shared  with  the  School  Committee  was  in 
 February  of  2020,  one  month  prior  to  the  date  of  the  Covid-19  school  closure.  Our  Student 
 Services  Department  includes  our  dedicated  medical  professionals.  Our  nurses  are  to  be 
 celebrated  and  thanked  as  they  worked  through  the  health  pandemic  helping  us  all  navigate  the 
 health  and  safety  standards  during  closure,  re-opening,  and  now  once  again,  being  front  line 
 workers through the mental health crisis that has emerged on the other side of the pandemic. 

 Department Overview 
 The  following  information  was  compiled  through  collaboration  with  Central  Office,  special 
 education  and  leadership  teams,  as  well  as  staff  input,  observations,  and  ongoing 
 conversations with students and families. 

 Student Demographics 
 As  of  March  2022,  we  have  996  active  Individualized  Education  Programs  (IEP)  for  students 
 ages  3-22  who  are  accessing  special  education.  The  concurrent  data  indicated  that  there  are  91 
 active  referrals  for  Special  Education  services.  This  number  is  included  in  the  total  Special 
 Education  number  of  996.  Students  in  referral  are  considered  special  education  students  until 
 eligibility has been determined. 

 An  additional  275  students  were  receiving  accommodations  within  the  regular  education  setting 
 through  Section  504  Accommodation  Plans,  which  are  provided  to  students  who  are  diagnosed 
 with  a  disability,  but  who  do  not  require  specialized  services  to  make  effective  academic 
 progress,  this  includes  10  students  in  referral.  504  Accommodation  Plans  define  eligibility  as  a 
 diagnosed  disability  that  is  limiting  one  or  more  of  major  life  functions.  To  be  eligible  for  a  504 
 plan, the student needs to have a record and be regarded as having such an impairment. 

 We  continue  to  support  students  with  a  variety  of  disabilities  within  both  the  IEP  and  504 
 eligibility  processes.  Of  note,  our  top  disability  categories  for  a  special  education  are  within  the 
 primary  disability  categories  of  Autism  Spectrum  Disorder  and  Neurological  Impairment.  In 
 contrast,  the  primary  area  that  the  district  is  noticing  for  504  eligibility  is  within  the  disability 
 category  of  Health.  Many  students  that  have  this  as  a  category  may  identify  as  having  Attention 
 Deficit Hyperactivity Disorder, food allergies, Diabetes, or other health impairments. 
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 Analysis of Services 

 Year  Total Number 
 of Students 
 (financially 
 responsible) 

 Students with 
 Section 504 
 Accommodation 
 Plans 

 Percentage of 
 Students 
 Receiving 
 504s 

 Students with 
 Individualized 
 Educational 
 Programs 

 Percentage of 
 Students with 
 IEPs 

 2018-2019  6,207  206  3%  962  15.4% 

 2019-2020  6,251  235  3%  1,020  16.3% 

 2021-2022  6,008  275  4.5%  996  16.6% 

 *Note: percentages include students currently in referral 

 In  comparing  2018  to  2022,  there  is  an  increase  of  students  qualifying  for  504  accommodation 
 plans  and  special  education.  This  increase  is  due  to  the  larger  number  of  referrals;  students 
 moving  into  district;  students  moving  from  504  Plans  to  IEPs;  students  with  both  IEPs  and  504s; 
 continued Child Find activities; impact of the school closure and health pandemic. 

 Specialized Instruction Services 
 Each  SPS  building  offers  a  myriad  of  services  to  meet  each  child’s  specific  needs.  These  services 
 are  interpreted  through  placement  and  service  delivery  options.  Students  access  inclusion,  partial 
 inclusion,  or  substantially  separate  options  based  on  the  team  process  when  calculating  the  least 
 restrictive  setting  for  individual  students.  Full  Inclusion  is  defined  as  students  having  special 
 education  services  outside  the  general  education  classroom  less  than  21%  of  the  time.  Partial 
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 Inclusion  is  defined  as  special  education  services  outside  the  general  education  classroom 
 21-60%  of  the  time.  A  Substantially  Separate  classroom  is  defined  as  special  education  services 
 outside the general education classroom more than 60% of the time. 

 Our  mission  correlates  to  the  graph  below  of  educating  students  within  the  least  restrictive 
 environment.  General  education  in  a  full  inclusion  program  should  always  be  the  first 
 instructional  placement  of  a  child.  Seventy-seven  percent  of  our  students  are  receiving  their 
 specially designed instruction within full inclusion programs. 

 Students  access  their  education  through  specialized  instructional  programming  using  the 
 aforementioned  criteria  of  inclusion,  partial  inclusion,  and  substantially  separate.  Contingent  on 
 calculating  the  least  restrictive  setting,  students  may  access  instruction  from  general  education 
 teachers,  special  education  teachers  who  carry  either  a  license  in  either  moderate  or  severe  needs, 
 related  service  providers  such  as  speech  &  language  therapists,  occupational  therapists,  etc., 
 and/or paraprofessionals. 

 Our  youngest  learners  with  special  needs,  ages  3-5,  continue  to  have  inclusive  learning 
 experiences  through  our  integrated  preschool  programs  and  kindergarten.  Their  programming  is 
 broken  into  hours  per  week  where  they  are  integrated  into  the  general  education  classroom. 
 Below  highlights  the  amount  of  students  accessing  their  personal  least  restrictive  learning 
 environment. 
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 In  comparing  both  graphs,  it  should  be  highlighted  that  the  majority  of  all  Shrewsbury  students 
 who  receive  special  education  services  are  fully  included  and  learning  for  the  majority  of  the  day 
 along  with  their  peers.  This  continues  to  celebrate  our  strategic  priority  of  designing  learning 
 environments  where  everyone’s  success  matters,  while  maintaining  high  learning  expectations 
 for all learners. 

 Out of District Programming 
 As  previously  mentioned,  the  mission  of  the  Special  Education  Department  is  to  provide  services 
 in  the  least  restrictive  environment  that  will  empower  and  provide  access  to  our  students  to 
 become  active  members  of  society  based  on  their  individual  strengths  and  abilities.  There 
 remains  a  population  of  students  that,  due  to  the  scope  and  severity  of  their  disability,  the  child 
 will  require  a  more  restrictive  programming  in  order  to  make  effective  progress  commensurate 
 with  their  disability.  When  identifying  programs  for  students  to  access  their  education,  teams 
 must  consider  placements  that  are  gradually  more  restrictive  than  public  schools.  Below  is  a 
 graph  that  highlights  the  programming  demographics  related  to  the  proportion  of  the  current  60 
 students  we  currently  have  enrolled  in  this  fiscal  year  across  public  day,  private  day,  sub  separate 
 and  residential  settings.  In  addition  to  this  figure,  7  students  are  currently  awaiting  acceptance 
 into special education placements. 
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 The  Special  Education  Department  continues  to  review  the  profile  of  students  that  require  more 
 restrictive  placements.  This  is  a  multi-tiered  approach  that  includes  further  examination  of  the 
 student  demographics  that  are  currently  being  serviced  in  an  out  of  district  placement  and 
 identifying  if  their  unique  needs  could  be  met  within  the  district,  and/or  what  supports  and 
 services would be needed to have students transition to a less restrictive setting. 

 Covid-19  also  had  an  impact  on  the  out  of  district  budget  for  this  current  fiscal  year.  Over  this 
 year  we  have  had  14  students  terminate  their  out  of  district  placements.  Five  students  who  had 
 entered  into  entitlement  transition  services  accepted  their  diplomas  and  proceeded  onto  their 
 post-secondary  areas  of  interest.  We  had  five  students  move  out  of  Shrewsbury  to  other  towns. 
 Four  students  moved  to  less  restrictive  placements.  With  that  being  said,  we  continue  to  currently 
 have  students  being  recommended  for  out  of  district  placements.  Shrewsbury  currently  has  seven 
 active  referrals  issued  for  placements  that  range  from  residential  to  substantially-separate  based 
 upon  the  needs  of  the  students.  In  addition,  there  are  multiple  teams  across  all  grade  levels  that 
 continue  to  monitor  if  Shrewsbury  Public  Schools  is  the  least  restrictive  setting,  and  if  another 
 placement should be considered. 

 These  placements  are  working  with  very  complex  student  profiles  that  range  from  unsafe  and 
 risky  behaviors  to  significant  cognitive  deficits.  During  the  pandemic  these  placements,  like  us, 
 had  to  shift  their  programming  to  maintain  the  health  and  safety  of  their  community.  As  they 
 began  to  reopen,  they  had  to  redesign  how  to  keep  students  and  staff  safe.  What  was  unexpected 
 was  the  lack  of  highly  qualified  staff  to  work  as  teachers  and  direct  care  attendants.  This  has 
 negatively  impacted  their  ability  to  accept  students  into  their  programs  as  they  were  struggling  to 
 meet  the  needs  of  those  already  enrolled.  This  has  subsequently  delayed  many  of  our  students 
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 from  being  accepted  and  accessing  the  specialized  instruction  they  require.  As  we  have  said  in 
 the past, the out of district budget can be volatile. This has been compounded by the pandemic. 

 As  indicated  above,  the  out  of  district  budget  is  a  moving  target  and  may  shift  as  we  secure  more 
 placements  for  our  students.  In  the  category  of  special  education  out  of  district  tuitions,  there 
 continues  to  be  a  2.7%  annual  tuition  increase  approved  by  the  Operational  Services  Division. 
 We  also  continue  to  expect  an  increase  in  students  who  will  require  placement  in  these  very 
 specialized  educational  settings.  Because  the  number  of  students  in  out  of  district  placements  can 
 fluctuate  depending  on  varied  circumstances,  this  projection  could  shift  in  either  direction  in  the 
 coming  months.  The  charts  below  break  down  the  number  of  forecasted  out  of  district  students 
 by tuition cost. 
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 Special Education Circuit Breaker 
 The  state’s  Special  Education  Circuit  Breaker  reimbursement  program  began  in  fiscal  year  2004 
 to  provide  additional  funding  to  districts  for  high  special  education  costs.  Reimbursements  are 
 for  the  district’s  prior  year’s  expenses.  Each  spring,  our  office  completes  and  submits  claim 
 forms  to  DESE  listing  the  types  and  amounts  of  services,  and  tuitions  provided  to  students  that 
 meet  the  threshold  formula.  Rates  are  determined  by  the  department  and  established  annually. 
 The  circuit  breaker  account  is  essential  to  ensuring  that  municipalities  and  school  districts  are 
 able  to  pay  the  costs  associated  with  expensive  special  education  placements  without  cutting 
 from  other  general  and  special  education  areas.  Below  highlights  the  allocation  of  funds  through 
 the  special  education  and  pupil  personnel  services  budget  for  out  of  district  placements  and 
 circuit breaker reimbursement. 
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 Individuals with Disabilities Education Act (IDEA) Special Education Grant #240 
 Federal  Special  Education  Grant  #240  funds  special  education  transportation.  Over  the  past  three 
 fiscal  years,  the  240  grant  also  allocates  funds  for  Proportionate  Share.  For  FY23,  the  state  has 
 indicated  that  we  will  need  to  reserve  15%  for  Significant  Disproportionality.  We  will  be 
 required  to  shift  approximately  $230,000  of  grant  funds  currently  used  to  pay  for  out  of  district 
 special  education  transportation  costs  to  purposes  related  to  addressing  the  needs  of  students  with 
 emotional disabilities. 

 Proportionate Share and Disproportionality 
 In  July  2017,  DESE  issued  guidance  regarding  the  IDEA  funds  through  the  240  Grant  allocation 
 to  monitor  Proportionate  Share  .  Proportionate  Share  is  an  amount  of  the  district’s  IDEA  funds 
 allocated  to  eligible  parentally-placed  students  who  are  privately  educated  in  the  district’s 
 geographic  boundaries  regardless  of  where  the  students  live.  Annually,  our  district  must  calculate 
 the  proportionate  share  for  private  and  home  schooled  students  within  our  geographic  area, 
 demonstrate  upon  request  that  we  have  spent  this  amount  of  our  allocation  of  IDEA  funds  on 
 eligible  students  who  are  privately  enrolled  and  educated  in  the  district.  For  this  school  year,  the 
 proportionate  share  equals  $  59,390  .  This  year  meaningful  consultation  has  occurred  with  our 
 local  private  institutions.  We  have  partnered  with  St.  John’s  High  School  and  their  Gregory 
 Academic  Center  to  provide  two  part  time  tutors  to  address  the  academic  and  executive 
 functioning  needs  of  students  with  active  IEPs  who  attending  their  programs.  We  also  have 
 contracted  support  of  occupational  therapy  services  for  a  student  that  attends  Shrewsbury 
 Montessori  School.  Finally,  we  have  also  consulted  with  Gateway  School  to  provide  additional 
 academic  support  to  their  students  with  active  IEPs.  Shrewsbury  does  have  7  private  schools. 
 However,  the  other  schools  in  town  do  not  have  students  with  identified  disabilities  that  have  the 
 students  eligible  for  special  education  services.  Therefore  they  are  unable  to  access  funding  so 
 far this school year. 

 In  August  of  2019,  the  district  received  notification  regarding  Significant  Disproportionality. 
 DESE  is  required  under  federal  regulations  to  analyze  data  from  school  districts  to  identify  and 
 report  to  the  Office  of  Special  Education  Programs  (OSEP)  significant  disproportionality  in 
 special  education  of  racial  and  ethnic  groups.  This  analysis  is  conducted  pursuant  to 
 requirements  under  IDEA.  The  determination  was  made  following  a  review  of  data  reported  to 
 DESE  through  the  Student  Information  Management  System  (SIMS)  and  the  Student  Safety  and 
 Discipline  Reports  (SSDR)  for  the  prior  three  years.  DESE  determined  that  our  calculated  risk 
 ratio  for  white  students  with  emotional  disabilities  exceeded  the  threshold  rate  established  by  the 
 state (4.0). 

 The  district  began  the  mandated  implementation  of  the  Comprehensive  Coordinated  Early 
 Intervening  Services  (CCEIS)  and  designed  a  targeted  plan  to  address  the  students  in  the 
 subgroup  that  was  significantly  disproportionate  from  age  3  through  Grade  12  with  and  without 

 11  of  16 



 disabilities.  These  supports  and  services  continue  to  be  expended.  We  are  targeting  Tier  1 
 social-emotional  learning  standards,  and  tier  2  and  3  direct  targeted  instruction.  We  have  been 
 utilizing  these  resources  through  professional  development  for  teachers  and  other  school  staff  to 
 enable  them  to  deliver  scientifically  based  academic  instruction  and  behavioral  interventions, 
 including  scientifically  based  literacy  instruction,  and,  if  appropriate,  instruction  on  the  use  of 
 adaptive  and  instructional  software,  providing  educational  and  behavioral  evaluations,  services 
 and supports, including scientifically based literacy instruction. 

 Contracted Services 
 We  currently  contract  specialists  in  the  following  areas  in  order  to  support  low  incidence 
 disabilities  and  mandated  services:  Psychiatry,  Orientation  and  Mobility,  Teacher  of  the  Visually 
 Impaired,  Vision  Specialists,  Behavior,  Speech  and  Language,  Teacher  of  the  Deaf,  Home  Based 
 Services,  Teacher  of  Deaf/Blind,  Audiological  services  and  Assistive  Technology.  Within  the 
 domain  of  educational  services,  Shrewsbury  continues  to  partner  with  Shrewsbury  Youth  and 
 Family  Services  (SYFS).  In  an  effort  to  provide  support  to  families  identified  and  referred 
 through  SPS  personnel,  SYFS  clinical  staff  provide  family  support  services  such  as  counseling, 
 crisis  management,  links  to  other  supportive  agencies,  assistance  with  problem  solving  and 
 communication with other collateral contacts. 

 Legal  Consultation:  Our  legal  counsel  supports  the  district  with  administering  state  and  federal 
 laws  governing  special  education.  At  times,  despite  our  best  efforts,  the  school  system  must  go  to 
 mediation,  pre-conference  hearings  and/or  hearings  through  the  Bureau  of  Special  Education 
 Appeals and may require full legal representation. 

 Translator/Interpreter:  Students  and  parents  receive  written  and  verbal  communication  in  their 
 home language as stated in state and federal law. 

 Home/Hospital  Tutoring:  The  district  must  provide  tutorial  services  for  students  when  they  are 
 absent  for  more  than  14  consecutive  school  days  or  cumulative  days  due  to  illness.  A  physician’s 
 statement  requesting  home/hospital  tutoring  must  be  completed  in  order  for  the  tutoring  process 
 to be initiated with the district. 

 Instructional  Materials:  Special  education  staff  use  standardized  assessments  for  initial 
 evaluations  and  reevaluations.  Once  a  testing  battery  is  obsolete,  there  is  only  a  two-year  window 
 where  it  must  be  replaced.  Department  Leads  take  a  yearly  inventory  and  update  our  office  with 
 ongoing needs. 
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 The table below shows the recent history and projection for contracted expenses. 
 Contracted Services 
 Expenses  FY20 

 Actual 
 FY21 Actual  FY22 Budget  FY23 

 Requested 
 Legal Fees  $52,606  $34,374  $40,000  $41,000 
 Translator/Interpreter  $46,117  $51,926  $27,500  $50,000 
 Home/Hospital 
 Tutoring 

 $2,870  $0  $13,000  $5,000 

 Educational Svcs  $108,110  $60,960  $82,000  $82,000 
 Psych. Services  $21,251  $29,899  $50,000  $50,000 
 Evaluations  $16,486  $13,759  $17,500  $17,500 
 Totals  $247,440  $190,918  $230,000  $245,500 

 Staffing 
 We  continue  to  monitor  the  staffing  across  the  district  to  ensure  we  are  providing  students  with 
 the  necessary  support  and  the  greatest  opportunities  for  independence.  We  have  seen  great 
 success  with  our  programs  where  students  are  accessing  more  of  their  day  independently  and  are 
 making  continued  progress.  Even  with  this  focused  lens,  the  district  continues  to  experience 
 staffing  challenges  given  the  number  of  unanticipated  move-ins  to  SPS,  along  with  other  students 
 who  were  identified  with  high  levels  of  academic,  behavioral  and  complex  medical  needs,  and 
 the current hiring crisis. 

 Mental and Behavioral Health 
 Under  our  2018-2022  Strategic  Priority  of  Enhanced  Well-Being  for  All,  we  have  an  opportunity 
 to  specifically  create  a  common  understanding  of  the  benefits  of  the  skills,  habits,  and  mindsets 
 of  social  and  emotional  learning  and  develop  a  shared,  systematic  approach  to  explicitly  teach, 
 integrate, and assess these competencies. 

 Counselors,  mental  and  behavioral  health  professionals  play  a  vital  role  in  identifying, 
 supporting  and  intervening  when  students  exhibit  mental  and  behavioral  health  challenges  in  the 
 school  environment.  A  collaborative  approach  is  taken  to  working  with  students  presenting  with 
 mental  health,  emotional,  social  and/or  behavioral  challenges.  School  teams  may  consist  of 
 Psychologists,  Nurses,  School  Counselors,  Administrators,  Special  Educators,  and  consultation 
 with  Clinical  Coordinators,  Psychiatrist,  who  work  together  to  identify  students  with  needs  in 
 this  area,  provide  recommendations,  interventions,  support,  and  closely  monitor  cases.  These 
 professionals  provide  clinical  supports  which  are  customized  to  each  student,  including 
 counseling,  behavior  management,  crisis  intervention,  family  engagement  or  care  coordination. 
 Counseling,  and  behavioral  and  mental  health  support  will  be  key  to  increasing  our  students 
 social and emotional abilities and overall well-being. 
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 Tiered Focused Monitoring (TFM) 
 During  the  week  of  December  6,  2021,  the  Department  of  Elementary  and  Secondary 
 Education’s  Office  of  Public  School  Monitoring  (PSM)  conducted  a  Tiered  Focused  Monitoring 
 Review  of  the  Shrewsbury  Public  Schools.  The  Office  of  Public  School  Monitoring  visits  each 
 district  and  charter  school  every  three  years  to  monitor  compliance  with  federal  and  state  special 
 education  and  civil  rights  regulations.  Areas  of  review  related  to  special  education  include 
 student  assessments,  determination  of  eligibility,  the  IEP  Team  process,  and  IEP  development 
 and  implementation.  Areas  of  review  related  to  civil  rights  include  bullying,  student  discipline, 
 physical restraint, and equal access to school programs for all students. 

 In  addition  to  the  onsite  visit,  the  review  chairperson  from  the  Office  of  Public  School 
 Monitoring  sent  all  parents  of  students  with  disabilities  an  online  survey  that  focuses  on  key 
 areas  of  their  child’s  special  education  program.  During  the  onsite  review,  the  Office  of  Public 
 School  Monitoring  interviewed  the  chairperson(s)  of  the  district’s  Special  Education  Parent 
 Advisory  Council  (SEPAC).  Other  onsite  activities  included  interviews  of  district  staff  and 
 administrators, reviews of student records, and onsite  observations. 

 Recommendations for 2022 - 2023 School Year 
 Through  observations,  analysis  and  collaborative  conversations  with  administrators  and  staff,  the 
 following  positions  will  further  develop  program  integrity  and  consistency  throughout  the 
 district. 

 District Budget Focus: 
 •  Addressing  increased  need  for  mandated  special  education  and  English  language 
 education services 

 •  Staffing  resources  to  both  address  the  student  mental  health  crisis  and  provide  proactive 
 support for students’ mental, behavioral, social, and  emotional well-being 

 •  Restoring  student  opportunities  where  cuts  were  made  in  the  past  or  where  our  current 
 requirements are a barrier to participate 

 Recommended New Investments: 
 Special education services for student need and enrollment: 

 •  Restoring  one  preschool  teacher  and  one  preschool  aide  position  lost  to  budget  cuts  in  a 
 previous year 

 •  Adding  a  moderate  special  education  teacher  at  Shrewsbury  High  School  to  address 
 caseloads 

 • Adding speech and language pathologist support at the elementary level  (0.4 FTE) 
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 Investing significantly in increasing specialized personnel to address: 

 •  Adding  two  additional  adjustment  counselors  at  SHS  to  address  student 
 needs and increased caseloads 

 •  Adding  an  adjustment  counselor  at  the  middle  school  level  to  respond  to 
 increased caseloads and needs 

 •  Adding  two  additional  clinical  coordinator  positions  across  the  district, 
 doubling  the  number  of  board-certified  behavior  analysts  to  provide  support 
 for significant student behavioral challenges 

 •  Establishing  the  position  of  Director  of  Clinical  Counseling,  Mental  Health 
 and  Behavioral  Services  to  coordinate  the  district’s  team  of  adjustment 
 counselors,  school  psychologists,  and  clinical  coordinators  and  to  be  the 
 primary district connection with outside mental health providers 

 •  Providing  a  social  worker  to  address  significant  family  needs  and  barriers 
 across the district while coordinating with outside social services agencies 

 Resources and Programming: 
 Shrewsbury  Public  School’s  plans  on  designing  a  program  for  students  that  are  ages  18-22.  Best 
 practices  in  transitional  services  for  this  student  population  have  continued  to  evolve,  including 
 an  increased  emphasis  on  providing  community-based  opportunities  for  students  to  develop  key 
 skills  related  to  independent  living,  including  employment.  Creating  our  own  18-22  program  for 
 students  entitled  to  these  services  beyond  high  school  will  allow  for  our  students  to  receive 
 instruction  to  help  reach  their  post-secondary  vision,  employment  opportunities,  local 
 community  experience  and  access  to  independent  living  skills  within  their  town  of  residence. 
 Our  vision  and  hope  is  to  create  a  program  that  will  support  our  18-22  student  population  with 
 disabilities  while  also  including  peers  without  disabilities  as  partners  in  work  and  social 
 opportunities. 

 Shrewsbury  Public  Schools  has  determined  that  our  priorities  continue  to  be  focused  on  our 
 students  with  mental  and  behavioral  health  challenges  based  upon  multiple  advisory  councils  and 
 district  data.  Over  the  next  few  years,  our  goal  is  to  add  capacity  and  programming  for  student 
 support to further enhance our inclusive practices. 

 Professional  development  (PD)  efforts  will  focus  on  two  of  our  district  strategic  priorities: 
 Learning  Environments  Where  Everyone’s  Success  Matters  and  Enhanced  Well-being  of  All.  We 
 will  continue  to  move  forward  with  identifying  a  universal  mental  health  screening  tool  and 
 provide  opportunities  for  our  staff  to  understand  the  implementation  of  the  screener  and  how  to 
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 appropriately  respond.  Educators  have  a  responsibility  not  only  to  teach  and  care  for  students, 
 but to support them in their social and emotional development. 

 Continued  professional  development  in  order  to  move  towards  an  understanding  of  the  Multi- 
 Tiered  Systems  of  Supports’  (MTSS)  philosophy:  All  students  are  capable  of  learning  with 
 adequate  support.  MTSS  is  rooted  in  proactivity  and  prevention.  The  system  utilizes  evidenced 
 based  practices.  Decisions  and  procedures  are  driven  by  school  and  student  data.  The  degree  of 
 support  given  to  each  student  is  based  on  their  individual  needs.  Implementation  occurs 
 schoolwide and requires stakeholder collaboration. 

 Targeted  professional  development  for  implementation  of  appropriate  progress  monitoring  tools 
 around  IEP  targeted  domains  to  ensure  we  are  appropriately  targeting  the  learning  objectives  and 
 adjusting  instructional  practice  as  needed.  Including  additional  co-teaching  opportunities  to 
 ensure students are receiving specially designed instruction that is targeted and explicit. 

 In  conclusion,  and  as  stated  in  previous  reports,  our  district,  with  continued  support  from 
 families  and  stakeholders,  is  committed  to  providing  a  high-quality  public  education  to  every 
 child,  regardless  of  race,  ethnicity,  socioeconomic  status,  cultural  background,  sexual 
 orientation/identity,  exposure  to  trauma,  or  disability  status.  We  aim  to  structure  professional 
 development  for  staff  so  that  we  enhance  our  shared  understanding  and  ability  to  engage  in 
 inclusive  and  culturally  proficient  practices;  the  skills,  habits,  and  mindsets  of  social  and 
 emotional learning, and the mental and behavioral health of all. 
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SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: IV.  Time Scheduled Appointments: MEETING DATE: 03/30/22
E. Extended School Care Program: Report & Recommendations

BACKGROUND INFORMATION:

The Office of Extended Learning oversees the Extended School Care (ESC) Program and other
programs designed to enrich students’ hours beyond the traditional school day. Ms. Karen Isaacson,
Director of Extended Learning, will present a report on the fiscal status of the program and make
recommendations regarding FY23 tuition and wage rates in advance of a vote by the Committee on
April 13th. The report is enclosed.

ACTION RECOMMENDED:

That the School Committee hear the report and take such action as it deems in the best interest of the
school system.

STAFF  AVAILABLE FOR PRESENTATION:

Ms. Karen Isaacson, Director of Extended Learning



	
	
	
	
	
	
3/30/22	
	
To:		Shrewsbury	School	Committee	
From:	Karen	Isaacson,	Director	of	Extended	Learning	
RE:	Extended	School	Care	–	Report	and	Tuition	Recommendation	
	
Extended	School	Care	Financial	Forecast	
ESC	was	able	to	fully	re-open	in	the	fall	of	2021	after	being	closed	during	2020-2021,	but	the	pandemic	
has	had	a	significant	impact	on	our	enrollment.		In	spite	of	increasing	our	capacity	by	100	students	at	the	
new	Beal,	our	enrollment	dropped	approximately	25%	from	2019-2020,	and	for	the	first	time	in	more	
than	a	decade	we	do	not	have	a	waiting	list.		This	is	largely	attributed	to	the	number	of	parents	working	
from	home	who	do	not	require	child	care.		We	also	experienced	an	increase	in	the	number	students	who	
qualify	for	reduced	tuition	as	well	as	in	the	number	of	special	education	students	needing	additional	staff	
support.		We	did	not	generate	enough	revenue	to	cover	our	expenses	this	year,	but	a	recent	uptick	in	
enrollment	and	inquiries	shows	that	more	parents	are	returning	to	the	office.		Next	year’s	budget	predicts	
enrollment	levels	similar	to	19-20,	but	without	a	waiting	list,	and	room	for	growth	at	each	site.		With	a	
modest	5%	tuition	increase,	all	of	our	expenses	will	be	covered,	and	we	will	be	able	to	offer	pay	increases	
in	alignment	with	other	district	paraprofessionals.	
	
Enrollment	
	 Pre-pandemic	 Current	 Projected	22-23	 Capacity	
Beal	AM	 17	 35	 50	 	
Beal	PM	 37	 98	 125	 150	
Coolidge	AM	 47	 28	 40	 	
Coolidge	PM	 74	 57	 65	 80	
Floral	AM	 55	 24	 40	 	
Floral	PM	 111	 52	 80	 120	
Paton	AM	 61	 39	 50	 	
Paton	PM	 69	 56	 65	 75	
Spring	AM	 42	 22	 30	 	
Spring	PM	 65	 48	 60	 75	
Sherwood	PM	 107	 61	 80	 120	
	 	 	 	 	
Waitlist	 200	 0	 0	 	
	 	 	 	 	
Total	AM	 222	 148	 210	 	
Total	PM	 463	 372	 475	 	
Notes:	

• Capacity	for	the	old	Beal	was	50	students	and	increased	to	150	in	the	new	building	
• Redistricting	changed	the	number	of	students	in	each	school	building,	which	impacted	the	

enrollment	levels	at	extended	day	at	each	site.	While	Floral’s	after-school	enrollment	has	dropped	
50%	since	2019,	over-all	after-school	enrollment	dropped	20%	

• Morning	enrollment	is	always	significantly	lower	than	afternoon	enrollment,	and	never	has	
waiting	lists	

!



• Enrollment	projections	are	based	on	the	number	of	current	families	re-enrolling,	the	number	of	
inquiries	for	the	next	school	year,	and	the	societal	shift	to	less	time	working	from	home.	

	
Current	tuition	rates	and	proposed	5%	increase	
	
Program	 Schedule	 Current	rate	 Proposed	rate	
Before	School	 5	days/week	 $138/month	 $145/month	
Before	School	 Mon/Wed/Fri	 $82/month	 $86/month	
Before	School	 Tue/Thu	 $56/month	 $59/month	
After	School	 5	days/week	 $318/month*	 $334/month*	
After	School	 Mon/Wed/Fri	 $184/month	 $193/month	
After	School	 Tue/Thu	 $134/month*	 $141/month*	
*includes	coverage	for	all	early	release	days	
	
	
Local	Rate	Comparison	
Shrewsbury	ESC	charges	among	the	lowest	tuition	for	similar	services	in	the	region.	A	survey	of	over	30	
local	programs	shows	an	average	monthly	tuition	of	$420	for	after	school	services.		
	

Town/Program	 Program	type	

2021-2022	
Monthly	Rate	
for	5-day	after-

school	
programs	

Hopkinton		 YMCA	 $565	
Dover-Sherborne	 Public	School	 $562	
Acton-Boxborough	 public	 $558	
Framingham/Natick	 YMCA	 $542	
Holliston	 Public	School	 $522	
Westborough	(serves	SPS)	 YMCA	 $500	
Watertown	 Public	School	 $496	
Uxbridge	 Public	School	 $495	
Franklin	 Public	School	 $456	
Natick	 Public	School	 $455	
Hingham	 Public	School	 $450	
Hopedale	 Public	School	 $450	
Medford	 Public	School	 $450	
Marlborough	 Private	on	site	 $447	
Northborough	 Private	on	site	 $435	
State	reimbursement	rate	for	
subsidized	care	 	 $432	
Southborough	 Private	on	site	 $427	
Westborough	 Public	School	 $424	
Attleboro	 Public	School	 $420	
Ashland	 Public	School	 $408	
Worcester		 YMCA	 $400	
Nashoba	Regional	 Public	School	 $378	



Littleton	 Public	School	 $357	
West	Boylston	 Private	on	site	 $357	
Shrewsbury	ESC	–	proposed	22-23	 Public	School	 $334	
Framingham	 Public	School	 $320	
Shrewsbury	ESC	–	current	rate	 Public	School	 $318	
Berlin	Boylston	 Public	School	 $315	
Millis	 Public	School	 $309	
North	Andover	 Public	School	 $299	
Hudson	 Private	on	site	 $250	
Wilmington	 Public	School	 $243	
	
	
Rate	Increase	History	for	ESC	
	
Fiscal	Year	 After	School	Rate	 Before	School	Rate	
2008	 $226/month	 $102/month	
2013	–	15%	increase	 $260/month	 $118/month	
2018	–	3%	increase	 $268/month	 $122/month	
2019	–	3%	increase	(eliminated	
sibling	discount	and	added	$25	
early	release	day	fee)	

$276/month	+$25	early	release	
fee	

$126/month	

2020	–	3.5%		 $286/month	+$25	early	release	
fee	

$130/month	

2022	–	8%		 $318/month	–	early	release	fees	
included	

$138/month	

2023	–	5%		 $334/month	–	early	release	fees	
included	

$145/month	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



	
FY23	Projected	expense	–	includes	2.25%	recommended	cost	of	living	increase	
Salary	 $1,251,000		
Benefits	(Health,	Car,	Phone)	 $147,100		
Electric	 $50,000		
Trips/events/snacks/supplies	 $150,000		
Admin	expenses	 $5,000		
Professional	Development	 $5,000		
Online	payment	fees	 $56,000		

	 	
Total	expense	 $1,664,100		
	
	
FY23	Projected	revenue	–	includes	5%	tuition	increase	
Tuition	 $1,872,000		
Reduced	Fee	 ($187,200)	
Registration	Fees	 $12,000		
Other	fees	(late	payment,	
etc)	 $5,000		

	 	
Total	Revenue	 $1,701,800		

	 	
Projected	Positive	
Variance	 $37,700	
	
	
	
Conclusion:	
While	the	decreased	enrollment	has	created	fiscal	challenges,	the	increase	in	our	capacity	and	the	
elimination	of	the	waitlist	has	given	greater	access	to	the	program	to	the	families	who	need	it	most.		The	
students	are	thriving	in	an	environment	that	allows	ample	time	for	socialization	and	creative	play.			
	
		



Karen Isaacson
Director of Extended Learning



Extended School Care 2021-2022
Impact of Pandemic

• All Extended Learning programs were closed last 
year and reopened in fall of 2021.

• 90 staff were furloughed in March of 2020
• 50 staff have returned to ESC
• Enrollment dropped 20% and has fluctuated greatly 

throughout the year
• Students are slowly rebuilding social skills
• As enrollment dropped, some staff hours were cut, 

duties were changed, and job vacancies were left 
unfilled



Changes this year
Parents are limited to three enrollment options
• 5 days
• Tuesday, Thursday only
• Monday, Wednesday, Friday only

We eliminated the additional $25 fee for early release days and 
incorporated it into the annual cost of option 1 and option 2

Tuition is collected 30 days in advance, and schedule changes and 
withdrawal requests must be made prior to the tuition due date. 
Ex: September tuition is due August 1st and all changes to 
September schedules must be submitted in writing by August 1st

Last day to withdraw or reduce schedule for the year:  April 1



Impact of enrollment policy change

More predictable revenue stream
Easier to match staff schedules to enrollment
Streamlined billing process



Enrollment
2019 Current Projected

Beal AM 17 35 50

Beal PM 37 98 125

Coolidge AM 47 28 40

Coolidge PM 74 57 65

Floral AM 55 24 40

Floral PM 111 52 80

Paton AM 61 39 50

Paton PM 69 56 65

Spring AM 42 22 30

Spring PM 65 48 60

Sherwood 107 61 80

Total AM 222 148 210

Total PM 463 372 475

Waitlist 200 0 0



480

490

500

510

520

530

540

550

560

Sept Oct Nov Dec Jan Feb Mar Apri May June

21-22 Enrollment

2021-2022 Enrollment trend

• Enrollment dropped steadily throughout the fall as 
offices postponed their return-to-work date

• Steady increase after January
• Drop in May in June is typical
• 5 new enrollments this week 



FY23 Forecast
• Staffing levels will increase based on enrollment
• Step raises and wage increase of 2.25% for child care providers 

and 2.75% for site coordinators are recommended
• 7% increase in health insurance and 2 new enrollments
• Assumes increased enrollment levels
• Assumes same level of student 1:1 support
• Assumes current level of reduced fee subsidy (approx. 10%)



FY 2023 
Projection

5% tuition 
change



Rate History & Recommendation

Prices reflect 5-day rates.  2 & 3 rates are also available
*$125 in annual early release fees added to monthly tuition rather 
than being charged separately

Fiscal Year After 
School 

Before 
School

2008 $226 $102

2013 – 15% increase $260 $118

2018 – 3% increase $268 $122

2019 – 3% increase, eliminated 
sibling discount and added $25 
early release day fee

$276 $126

2020 – 3.5% increase $286 $130

2022 – 8% increase* $318 $138

2023 – 5% increase* $344 $145

Extended Day monthly tuition



Local Rate Comparison
See complete comparison of over 30 programs in written report

Town/Program Program 
Type

2021-2022 
monthly rate

Westborough YMCA 
(provides transportation 
from SPS)

Private $740 with transportation

Hopkinton YMCA Private $565

Acton Boxborough Public School $558

Natick Public School $455

Marlborough Private in School $447

Northborough Non-profit in School $435

Southborough Non-profit in School $427

Westborough Public School $424

Shrewsbury ESC Public School $318

Berlin Boylston Public School $315



QUESTIONS?



Conclusion and Recommendation

ESC has rebuilt a robust program thanks to its talented, 
dedicated staff, and strong site leadership

Pubic health trends and local employment trends point 
toward the likelihood of enrollment increases in 2022-
2023

Recommendations:
• 2.25% wage increase
• 5% tuition increase



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: V. Curriculum MEETING DATE: 03/30/22
A. Educational Programming to Be Supported by Student Opportunity Act

Funds: Vote

BACKGROUND INFORMATION:
Student Opportunity Act state legislation is tied to the Chapter 70 program, and any increases in Chapter
70 funds must be aligned with certain requirements in the law, including state educational priorities and
accountability measures. Every district now is required to submit a plan for how these funds will be
expended. The enclosed memo from Ms. Clouter details Shrewsbury’s plan.

ACTION RECOMMENDED:

That the Committee vote to approve the district’s plan as presented for expending any increases of
Chapter 70 funding received from the state in order to meet the requirements of the Student Opportunity
Act.

STAFF AVAILABLE FOR PRESENTATION:
Ms. Amy B. Clouter, Assistant Superintendent for Curriculum, Instruction & Assessment
Dr. Joseph M. Sawyer, Superintendent of Schools



To: School Committee
Re: Student Opportunity Act plan
Date: March 30, 2022

Background

As you know, the Chapter 70 program is the major program of state funding aid

to public elementary and secondary schools. Based on the formula, Shrewsbury’s

Chapter 70 funding has only increased by “minimum aid” over the last many

years. As of this writing, this will be the case again in FY23. Currently, we are

slated to receive an additional $30 per student of “minimum aid,” totaling

$180,090. To be clear, this is not a new source of funding that we otherwise

would not have received, but rather a new state requirement that we indicate

how we will spend the annual small increase in Chapter 70 funding we receive

each year.  The additional $180,090 is part of the preliminary notice of receiving

a total of $20,433,058 in Chapter 70 aid for FY23, and represents a 0.89%

increase over the FY22 allocation.

Because the new Student Opportunity Act state legislation is tied to Chapter 70,

any increases in Chapter 70 funds must be aligned with certain requirements in

the law, including state educational priorities and accountability measures. As

such, every district now is required to submit a plan for how these funds will be

expended. The purpose of this memo is to seek your approval of Shrewsbury’s

plan.



Shrewsbury’s Student Opportunity Act Plan

New guidance on the Student Opportunity Act expenditures encourages
districts to consider four key areas:

● enhanced instruction
● targeted student supports
● talent development and
● conditions for student success

The plan you are asked to approve shows that Shrewsbury’s SOA funds will be
expended on two state priorities that are also priorities for our district: providing
inclusive special education through co-teaching and increasing opportunities for
educators and support staff to engage in a cycle of improvement using universal
assessment data.

As before, the Department of Elementary and Secondary Education (DESE)
advised districts to select high-impact, evidence-based programs targeted to
student supports. Importantly, the Department clarified that it’s acceptable to
“adopt, deepen or continue” evidence-based programs already in use, and
encouraged districts to consider initiatives begun in 2020 that were initially
funded using the Elementary and Secondary School Emergency Relief Fund
(ESSR III) dollars. Shrewsbury’s proposal meets DESE guidelines.



How is the district proposing to spend our SOA allocation? Briefly, the current
SPS plan proposes that:

● $85,931 will be used to sustain the use of a universal assessment and
related tools that develop Reading and Math skills for students in grades
K-8.

● The remaining $94,159 will be used to strengthen the district
Co-Teaching program. Funding in this area will support professional
development and planning time for new co-teaching teams.

Community Feedback

Following our initial presentation on the Student Opportunity Act requirements
in 2020, I sent a follow up communication to SPS families. That document
included a link to a survey designed to elicit thoughts, concerns and questions
from the community. A similar communication is planned in the coming week.

There was nothing in the feedback we received from the community to
contradict our initial plan. In the time since, we have successfully implemented
free universal full-day Kindergarten in Shrewsbury. Thus our new plan continues
the use of funds approved for co-teaching, and seeks to sustain investment in
the universal screening tools that have helped us to monitor student progress
since the pandemic. We anticipate that these goals will match the needs
identified by the community as well.

Shrewsbury remains committed to high expectations for all students. More to the
point, the vision depicted in our Portrait of a Graduate speaks to the importance of
preparing our students to meet the demands and expectations of the world they
will enter by ensuring a strong start.  I am confident that the programs we have
identified will help us to meet both goals.

I look forward to answering any questions you may have about our Student
Opportunity Act plan at the upcoming School Committee meeting on March 30th.



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: VI. Policy MEETING DATE: 03/30/22

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

COMMITTEE MEMBERS/STAFF AVAILABLE FOR PRESENTATION:



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: VII. Finance & Operations MEETING DATE: 03/30/22
A. Public Hearing on Fiscal Year 2023 Budget

BACKGROUND INFORMATION:

The public and members of the School Department are invited to provide input to the Committee and the
administration regarding the FY23 Budget. This public hearing meets the requirements of Massachusetts
General Law Chapter 71, Section 38N, which requires school districts to provide an opportunity for
members of the public to be heard regarding the proposed school district budget.

ACTION RECOMMENDED:

That the Committee hold a public hearing in order to listen to feedback on the topic of the FY23 Budget.

STAFF AVAILABLE FOR PRESENTATION:

Dr. Joseph M. Sawyer, Superintendent of Schools
Mr. Patrick C. Collins, Assistant Superintendent for Finance & Operations



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

TEM NO: VII. Finance & Operations MEETING DATE: 03/30/22
B. FY23 Fees & Tuition: Vote

BACKGROUND INFORMATION:

At the meeting on March 16, 2022, Dr. Sawyer and Mr. Collins presented information for fees related to
busing, athletics, student activities, and preschool tuition, and Dr. Sawyer recommended the elimination
of Student Activity Fees for families for the 2022-2023 school year. After careful consideration of
feedback from the School Committee, Dr. Sawyer will present his recommendation on FY23 fees for a
vote at the meeting. Dr. Sawyer’s fee recommendation memo will be provided under separate cover.

ACTION RECOMMENDED:

That the Committee vote to vote to approve the adjustments to fee and tuition rates for Fiscal Year 2023
as illustrated in the Superintendent’s recommendation memo.

STAFF AVAILABLE FOR PRESENTATION:
Dr. Joseph M. Sawyer, Superintendent of Schools



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: VIII. Old Business MEETING DATE: 03/30/22

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

MEMBERS/STAFF AVAILABLE FOR PRESENTATION:



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: IX. New Business MEETING DATE: 03/30/22

BACKGROUND INFORMATION:

ACTION RECOMMENDED:

STAFF AVAILABLE FOR PRESENTATION:



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: X. Approval of Minutes MEETING DATE: 03/30/22

BACKGROUND INFORMATION:

The minutes from the School Committee Meeting held on March 16, 2022 will be provided under
separate cover.

ACTION RECOMMENDED:

That the Committee accept the minutes from the School Committee Meeting held on March 16, 2022.

STAFF AVAILABLE FOR PRESENTATION:
Mr. Jon Wensky, Chairperson
Ms. Lynsey Heffernan, Secretary



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: XI. Executive Session MEETING DATE: 03/30/22
A. For the purpose of addressing G.L. c. 30A, § 21(a)(7) “[t]o comply with,

or act under the authority of, any general or special law or federal
grant-in-aid requirements” (“Purpose 7”), Open Meeting Law,
G.L. c. 30A, §§ 22(f), (g) – for the purpose of reviewing, approving, and/or
releasing executive session minutes

B. For the purpose of addressing G.L. c.  30A, § 21(a)(3) “to discuss strategy with respect to
collective bargaining or litigation if an open meeting may have a detrimental effect of the
bargaining or litigating position of the public body and the chair so declares” (“Purpose 3”)
- the Shrewsbury Education Association Units A and/or B, the Shrewsbury
Paraprofessional Association, and/or the Cafeteria Workers Association

C. For the purpose of addressing G.L. c.  30A, § 21(a)(2) “to conduct strategy sessions in
preparation for negotiations with nonunion personnel or to conduct collective bargaining
sessions or contract negotiations with nonunion personnel” (“Purpose 2”)

D. For the purpose of reviewing and acting upon a student residency issue

BACKGROUND INFORMATION:
Executive Session is warranted for these purposes.

ACTION RECOMMENDED:
That the School Committee enter into Executive Session:
A. For the purpose of addressing G.L. c. 30A, § 21(a)(7) “[t]o comply with, or act under the authority of,
any general or special law or federal grant-in-aid requirements” (“Purpose 7”), Open Meeting Law,
G.L. c. 30A, §§ 22(f), (g) – for the purpose of reviewing, approving, and/or releasing executive session
minutes;
B. For the purpose of addressing G.L. c.  30A, § 21(a)(3) “to discuss strategy with respect to collective
bargaining or litigation if an open meeting may have a detrimental effect of the bargaining or litigating
position of the public body and the chair so declares” (“Purpose 3”) - the Shrewsbury Education
Association Units A and/or B, the Shrewsbury Paraprofessional Association, and/or the Cafeteria
Workers Association;
C. For the purpose of addressing G.L. c.  30A, § 21(a)(2) “to conduct strategy sessions in preparation for
negotiations with nonunion personnel or to conduct collective bargaining sessions or contract
negotiations with nonunion personnel” (“Purpose 2”); and
D. For the purpose of reviewing and acting upon a student residency issue, where deliberation in an
open meeting may have a detrimental effect on the bargaining position of the public body; and return to
Open Session only for the purpose of adjourning for the evening.

STAFF AVAILABLE FOR PRESENTATION:
Dr. Joseph M. Sawyer, Superintendent of Schools
Ms. Barbara A. Malone, Executive Director of Human Resources
Mr. Patrick C. Collins, Assistant Superintendent for Finance and Operations



SHREWSBURY PUBLIC SCHOOLS
SCHOOL COMMITTEE MEETING

ITEM NO: XII. Adjournment
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