
SHREWSBURY PUBLIC SCHOOLS 
100 MAPLE AVENUE 

SHREWSBURY, MASSACHUSETTS 
MINUTES OF SCHOOL COMMITTEE WORKSHOP 

March 3, 2021 
Shrewsbury Town Hall 

Start: 6:32PM 

Present: Ms. Sandra Fryc, Chairperson; Mr. Jon Wensky, Vice Chairperson; 
Dr. Dale Magee, Secretary; Ms. Lynsey Heffernan; Mr. Jason Palitsch.  Dr. Joseph Sawyer, 
Superintendent of Schools; Mr. Patrick Collins, Assistant Superintendent for Finance & Operations; Ms. 
Amy Clouter, Assistant Superintendent for Curriculum & Instruction; Dr. Jane Lizotte, Assistant 
Superintendent for Community Partnerships and Well-Being; Ms. Meg Belsito, Assistant Superintendent 
for Student Services; Ms. Barbara Malone, Executive Director of Human Resources. 

 

Discussion: 

I. The group debriefed regarding the joint meeting with the Board of Selectmen (BOS) on March 2nd 

discussing an override.  The committee also reviewed a draft document presented at the meeting by the 
BOS that would be a community facing document to explain and put some restrictions on the override 
funds as well as a document just produced by Mr. Mizakar that went into more detail regarding the 
structure and process of management of override funds.  Concerns were expressed regarding our future 
ability to add back programs that have been cut in the context of funds designed to maintain the current 
status quo.  Concerns were also expressed regarding our ability to predict future costs and tie ourselves to 
these predictions in light of the uncertainties of managing education during a return to school that may not 
look like how schools functioned pre-Covid 19.  There is also the anticipated regression compared to 
grade level which is likely to highlight disparities in home resources of students. 

It was felt critical that a commitment by all involved be made to maintain or improve services 
each year and that the signal for another override be diminution in the Override Stabilization Fund and not 
deterioration in school services.  Aligned with this was the feeling that a Financial Oversight Committee 
be formed to advise regarding current status and future trends of the Override Stabilization Fund. 

Overall, the Committee was supportive of the documents. 

II. The group discussed the recent communication from the Massachusetts School Building 
Authority regarding the repercussions of not opening the new Beal School as planned. 
 



III. FY21 Budget Update: We are within 1% of plan for the year.  Mr. Collins reviewed the numbers 
budgeted, actual and encumbered for FY21.  After accounting for a deficit in the Food Services account 
($500,000), he outlined the potential for utilizing the remaining $600,000 for costs associated with school 
reopening in the spring, which would end the fiscal year on budget.  If there were to be an amount of 
current year funds unused and available for other purposes, there may be an opportunity to acquire some 
required consumables for the new Beal that are not funded through the MSBA project, some technology 
that has been deferred, increase the Circuit Breaker Reserve, and/or bring nonunion employees up to par 
with unionized employees (they had taken a 0% COLA for FY21). 

School Committee members cautioned that the department should hold off on any decisions on 
these potential items at present given the uncertainties of the next several weeks. 

 
Executive Session 
Ms. Fryc requested a motion to adjourn to Executive Session for the purpose of discussing 
negotiations with represented employees including Shrewsbury Education Association, Units A and B, 
where deliberation in an open meeting may have a detrimental effect on the bargaining position of the 
public body.  Following the Executive Session, the Committee will return to Open Session only for the 
purpose of adjourning. 
Motion to adjourn to Executive Session: Mr. Wensky, Second: Mr. Palitsch. Roll call vote: Mr. 
Palitsch: yes; Ms. Heffernan: yes; Dr. Magee: yes; Mr. Wensky: yes; Ms. Fryc: yes. 

The meeting adjourned to Executive Session at 8:22PM 

Motion to adjourn Open Meeting: Mr. Wensky; Second: Mr. Palitsch.  Roll call vote: Mr. Palitsch: yes; 
Ms. Heffernan: yes; Dr. Magee: yes; Mr. Wensky: yes; and Ms. Fryc: yes. 

Meeting adjourned at: 8:51PM 

 

Documents Referenced: 

Override Statement to the Residents of Shrewsbury (DRAFT)  3-2-21 

Override Framework between the Board of Selectmen & School Committee (DRAFT) 3-3-21 

FY21 Budget Status Report as of 27 February 2021 

 

 


