
School 

Committe e 

Recap Sheet Descript ion 

Al Administrative Central Office, Principals & Unit B 

A2 Unit A (Teochers & Nurses) 

A3 Aidea/ABA/Parapr ofess iona ls 
A4 Secretaries , Technology & Other Non-Represented 

AS Substitutes - Daily, Long Term&. Sub Nurses 

A6 Other Wages (See Note 1) 

A7 Emplo yee l ene fits 

Bl Regular Educatio n & Voke Trans portation 

82 Special Education Tran sportation 

Cl Special Educati on Tuition s (See-Note 2) 

C2 Vocational&. Recov e ry H.S. Out of Di1trld Tuitio ns 

0 1 Administrative Contracted Services 

02 Educa tional Contraded Services 

03 Te xtbook 5/ Curricu lum Materials 

04 Prof eui onal Development 

OS Educational Supplies & Materials 

06 Other Misce llaneous (i.e. Off. Supp ., Ref . Mat.) 

07 Equipment 

oa Utlllliet - Te lephone Exp. 

Total : 

Percen tages 

FY21 YTD 
Budget Actual 

$ 3,255,790 $ 2,118, 935 

$ 41,746 ,908 $ 20,787,238 

$ 7,306 ,915 $ 3,555,862 

$ 2,29 2,688 $ 1,282,816 

$ 900 ,900 $ 198,722 

$ 822,450 $ 534,262 

$ 396 ,750 $ 101,615 

$ 2,996,624 $ 1,190,377 

$ 1,291,750 $ 376,920 

$ 1,72 1,469 $ 1,72 1,469 

$ 2,039 ,117 $ 927,948 

$ 599 ,028 $ 407,437 

$ 646 ,910 $ 173 ,468 

$ 176 ,104 $ 65,483 

$ 160 ,885 $ 68 ,765 

$ 263 ,689 $ 89,454 

$ 705 ,966 $ 455,837 

$ 593,340 $ 569,024 

$ 78 ,000 $ 14,9 11 

67,995 ,2 83 34,640,543 
50.9% 

SHREWSBURY PUBLIC SCHOOLS 

FY21 BUDGET STATUS REPORT 

as of 27 February 2021 

Remoin ing Year End 
Encumbranc e Ba lan ce Pro iect io n 

$ 1,132 ,184 $ 4,671 $ 3,255,790 

$ 2 1,604 ,34S $ (644 ,675) $ 43,036 ,583 

$ 3,305,053 $ 446 ,000 $ 6,860,915 

$ 959,692 $ S0,180 $ 2,360 ,468 

$ 21,000 $ 68 1,178 $ 519 ,722 

$ $ 288 ,188 $ 808,262 

$ - $ 295,135 $ 411,615 

$ 1,268, 192 $ 538,0S5 $ 2,876 ,063 

$ 461 ,682 $ 453,148 $ 838 ,60 2 

$ $ $ 921,469 

$ 931,395 $ t 79,n4 $ 1,875 ,592 

$ 162,942 $ 28,649 $ 606,260 

$ 347 ,866 $ 125,576 $ 581 ,195 

$ 37,467 $ 73,154 $ 176,104 

$ 1,713 $ 90,407 $ 160 ,885 

$ 4 1,969 $ 132,266 $ 263,689 

$ 83,566 $ 166,563 $ 705,966 

$ $ 24,316 $ 593,340 

$ 711 $ 62,378 $ 33,622 

30,359 ,7n 2,99 4 ,963 66,886, 142 

44.6 % 4.4% 98 .4% 

Required to Fund Food Service Deficit 

Net Sub-Total 

Reserve for Return to Full In-Scho ol Impact 

Net Pro jected Yea r End Financial Status 

$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 
$ 

$ 

$ 

$ 

$ 

Dollar 

Varian ce 

(1,289 ,675 ) 

446 ,000 

(67,780 ) 

381 ,17 8 
14,188 

(14,865 ) 
120,56 1 

453 ,148 
800,000 

163 ,525 
(7,232) 
65 ,715 

-

-
44 ,37 8 

1,109,141 

(500 ,000 ) 

609 ,141 

(600 ,000 ) 

9,14 1 

Percent 

Variance 
0.0 % 
-3 .1% 

6.1% 
-3.0 % 

42 .3% 
1.7 % 

-3.7% 
4.0 % 

35. t % 
46.So/o 

8.0% 
-1.2% 

10.2% 
0 .0 % 

0.0% 
0.0 % 
0.0 % 

0.0 % 

56.9% 

1.6% 

0.90 % 

I 

No tes 

On budget 

Over budget due to add' l staff needs from Covid 

Under due to ongo ing vacancies and some stude nts on f ull Remote 

No/decreased ESC, FOK, PreK fee revenue , must use General Fund 

Running under on da il y substitutes 

Under budget for Summer SPED & student activity costs 

Estimated over Sick leave Sell-Back 

Project under for Athlet ics, Vocational , Summer SPED 

Decreased expense for Summer SPED and monitors 

Several delayed out of district placements & earty withdrawls due to Covid 

Under budget for Assabet Valley H.S. enro llment 

No Gates Receipts --must pay fo r officia ls cost from General fund 

Running under budget in specia l ed uctaion contract serv ices 

Project full use at this point in fiscal year. Subject to change. 

Project full use at this point in fiscal year . Subject to change . 

Project full use at this point in fiscal year. Subject to change . 

Project full use at this point in fiscal year. Subject to change. 

Project full use at this point in fiscal year. Subject to change . 

De creased capita l cost due to new system 

Current estimated de ficit based on lower e nrollment from hybrid 

Will likely see res urgence in operat ing cost s not facto red above in a varie ty 
of places of our operat ion to include substitute teacher st aff, general schoo l 

supp lies, custodia l supplies , parapr ofessiona l st aff etc ... 

FY2021 is a year marked with wide variation in our educational delivery system ond operational status than could have been anticipated as we built our budget plan . 

More change is on the way with the planned return to full , in-person school for elementary students and this forecast will definitely evolve as time progresses . 


